
ECDC
School Leadership Team Meeting – September 3, 2015 3:00 pm

Leadership Team Members 2015-2016:

 Shari Funkhouser, PK teacher   Jennifer Carroll, IA
  Amber Watts, PK teacher   Holly White, PK Coordinator
  Tammy Carson, IA

          

2015-2016 SIP Goals:

Annual Goal 1: Math Goal - 76% if students met or exceeded growth expectations in mathematics using the  Teaching Strategies 
Gold assessment for 2014-2015.

Annual Goal 2: Project Based Learning  - 100% of preschool classrooms implemented at least 1 project in 2014-2015. A school-
wide Project Celebration Night was held at the end of the 2013-2014 school year.

Annual Goal 3: We do not participate in the Teacher Working Conditions survey.  What can we do to measure school morale?

Minutes

1) CIP 
 Goal 1 -  Math

 Use uniform collection system with TS Gold
 Discuss math progress in PLC 2 times per month
 Teachers work to achieve fidelity on TS Gold (teachers who have reached fidelity mentor 

those who haven’t)
 Number talks 2 times per week.

 Goal 2 – Project Based Learning 
 Use project based learning with TS Gold
 Work with Randolph County Partnership for Children with a grant for the Outdoor 

Learning Environment
 Each classroom will present one Project Based Learning in the Outdoor Learning 

Environment
 Goal 3 – Morale

 Survey Monkey of Teacher Working Conditions Survey
 Leadership Team will review data 

 


