ECDC
School Leadership Team Meeting — December 3, 2015 3:00 pm

Leadership Team Members 2015-2016:

Shari Funkhouser, PK teacher Jennifer Carroll, IA
Amber Watts, PK teacher Holly White, PK Coordinator
Tammy Carson, A

2015-2016 SIP Goals:

Annual Goal 1: Teachers will intentionally plan, implement and assess developmentally appropriate learning
activities to enhance children’s mathematical concepts as evidenced by 85% of students meeting or exceeding
growth as measured by Teaching Strategies Gold Assessment.

Annual Goal 2: All Classrooms will continue to implement at least one project during the 2015-2016 school year
in order for students to become critical and creative thinkers. Each classroom will include the Outdoor Learning
Environment in at least one classroom project. The projects will include Project Based Learning. The projects will
take place over an extended period of time, with rigor, relevance, hands on learning and collaboration embedded in
each project.

Annual Goal 3: Identify school climate needs to set baseline data to improve school climate.

Minutes

1) CIpP
e Goall- Math
¢ Ten frames continue to be discussed during PLC’s
¢ Erica will present professional development on Number Talks on the mandatory
professional development day, January 20, 2016
e Students are using 10 frames and know how to talk about numbers 1-10

e Goal 2 - Project Based Learning
¢ Jim Southern met with Shari to plan for the Archway over the bike trail. He
discussed the types of plants that we will use for the archway, pergola and tee
pee.
e Each classroom’s project
e Marie/Amber Vine Tee Pee
e Joy/Erica Buddy Bench
e Shari Archway over the bike trail
e Kimberly Vine shading over the pergola
e Venise Seed starter
e Goal 3 -Morale
e Survey was sent out on November 23, leadership team will review results at our
next meeting.

2) Calendar Review
e Parent/Teacher conferences November 30- December 4
e December 22 early dismissal, please be sure to notify parents.
e January 20, Number talks professional development



