


MISSION

Strengthening Connections through Rigor, Relevance, and Relationships.

VISION

Our vision is to educate and prepare students for the opportunities and challenges of a changing 
world.



tudent-centered decision making

igh expectations for all 

ll Environments are safe and respectful

esponding to Needs Based on Data 

quitable opportunities for all 

edicated to continuous improvement
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• FY’21 budget of $27,676,055 passed June 2, 2020.

• July 1, 2020 – New fiscal year begins without certified state and local revenue resulting in a cut of 
$741,898 (2.75%) or FY ’20 appropriation of $26,934,157.

• Once local and state revenue was confirmed for FY ‘21, $150,000 was added back to operating 
budget by Town Administration.

• Health Premium Holidays in FY ‘21 allowed Town Administration to add another $130,000 to 
operating budget.

• The REVISED FY’21 number is $27, 214,157 for approval.

• This number demonstrates a decrease $461,898 for FY ‘21. 

• The shortfall of $461,898 is partially comprised of the state not funding the Student Opportunities Act 
this year. That resulted in a $419,096 shortfall,  remaining $42,802 was lower town revenue. 



• Federal and state grant monies in FY ‘21 are offsetting the shortfall and incredible costs associated 
with operating schools during COVID.

• APS received a $159,000 grant for Personal Protective Equipment and Supplies needed to keep staff
and students adequately protected and spaces clean.

• APS also received $225 per child ($562,000) to offset costs of remote instruction (laptop computers, 
hot spots, cameras, iPads, software, communication platforms, and infrastructure upgrades), teacher 
professional development, HVAC costs, and bussing needs.

• APS also received $240,000 from the town’s municipal cares act money to help with additional HVAC 
costs, remote instruction costs, and Food Service expenditures.

•Important to note these monies were for FY ‘21 only. 

•Uncertainty about monies for FY ’22. 



Fiscal Year ‘22 - The Recovery
● As vaccines come forward we are not out of the “woods.” We will still be recovering. 
●
● We anticipate a full return to school in fall 2021. 
●
● We anticipate continuing to deal with the impact COVID has had on students academically and 

psychologically for the foreseeable future. 
●
● Tonight, Department Heads and Principals will be presenting what they expect to accomplish this year 

and next based on what we know at this point.
●

○ FY’22 promises to be a lean budget year. 
●

○ There are no new positions in the coming year’s budget. 
●

○ Classroom supply lines are level funded and attached for review. 
●

○ We are seeking to maintain our current staffing levels, unless there is an emergent need. 



Dr. Chamberland, Preschool / TLC - 6:20 p.m. 

Mrs. Reidy, Director of Pupil Services - 6:30 p.m. 

Mr. Fahey, Director of Facilities - 6:40 p.m. 

Mr. Bouvier, Director of Technology - 6:50 p.m. 

Break - 7:00 p.m. 

Ms. Bailey / Mrs. Garrow, Directors of Fine Arts - 7:10 p.m. 

Mr. Davis, Director of Athletics - 7:20 p.m. 

Mrs. Mahan / Mrs. Stanick, Bryn Mawr/Pakachoag - 7:30 p.m. 

Dr. Lopez, Swanson Road Intermediate School - 7:40 p.m. 

Mr. Desto, Auburn Middle School - 7:50 p.m. 

Mr. Delongchamp, Auburn High School - 8:00 p.m. 



Dr. Beth Chamberland, Assistant Superintendent
Teaching, Learning, and Curriculum 

Auburn Integrated Preschool
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Mrs. Rosemary Reidy
Director of Pupil Services 
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Mr. Joseph Fahey
Director of Facilities
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Mr. Eric Bouvier
Director of Technology 
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Mrs. Virginia Bailey and Mrs. Maria Garrow
Directors of Fine Arts 
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● Additional collaboration with Worcester Youth Orchestras/Ensembles with AHS and 
Stringapalooza

● Revision of Group and Private Lesson programs, transition to online 
payments/registrations

● Revised Festival of Arts, STEM, and Wellness to promote greater visibility, attendance, 
and performance  opportunities

● Return of District traveling art exhibit

● Participation in Worcester Art Museum Youth Art Month



Mr. Brian Davis
Director of Athletics 
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Mrs. Marie Mahan and Mrs. Jennifer Stanick
Bryn Mawr Elementary School and Pakachoag Elementary School 
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Dr. Susan Lopez
Swanson Road Intermediate School
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Mr. Gregg Desto 
Auburn Middle School 







Mr. Daniel Delongchamp
Auburn High School 
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Auburn Public Schools
Fiscal Year 2022 Support Costs 



AHS FY21 FY22

Postage  $      2,000.00  $      2,000.00

Principal's Office Sup  $         994.00  $         994.00

Printing Supplies  $     15,403.00  $     15,403.00

Principal's Dues  $      6,723.00  $      6,723.00

Principal's  Prof Dev  $      3,000.00  $      3,000.00

Commencement  $     15,975.00  $     15,975.00

Classroom Supplies  $     18,095.00  $     18,095.00

504 Supplies  $         250.00  $         250.00

Art Supplies  $      4,595.00  $      4,595.00

Staff Travel  $         500.00  $         500.00

Library Supp/Books  $      8,050.00  $      8,050.00



AHS FY21 FY22

Audio Visual Supplies  $      1,316.55  $      1,316.55

Guidance Supplies  $     10,450.00  $     10,450.00

Wood Tech  Supp  $      5,600.00  $      5,600.00

Graphics  $      9,086.00  $      9,086.00

Athletic/PE Class Sup  $      5,197.00  $      5,197.00

Music/FA Class Sup  $      3,617.00  $      3,617.00

Curriculum Comp.  $     13,660.00  $     13,660.00

Awards  $      2,920.00  $      2,920.00

Fuel/Oil/Propane  $     57,000.00  $     57,000.00

Electrical  $   165,750.00  $   165,750.00

Water  $     14,000.00  $     14,000.00



AHS FY21 FY22

Sewage  $      9,000.00  $      9,000.00

Building Repair/Maint.  $   105,000.00  $      105,000.00

Field Maintenance  $     10,000.00  $     10,000.00

Custodial Supplies  $     16,500.00  $     16,500.00

Total Support Costs  $   504,681.55  $   504,681.55 



AMS FY21 FY22

Postage  $        3,000.00  $        3,000.00

Principal Office Supplies  $           500.00  $           500.00

Printing Supplies  $       15,000.00  $       15,000.00

Principal's Dues  $        1,100.00  $        1,100.00

Principals Pro Dev  $        3,000.00  $        3,000.00

Commencement  $        2,000.00  $        2,000.00

Classroom Supplies  $       15,062.00  $       15,062.00

504 Supplies  $           500.00  $           500.00

Staff Travel  $           500.00  $           500.00

Library Supplies/Books  $        2,600.00  $        2,600.00

Audio Visual Supplies  $        1,177.00  $        1,177.00



AMS FY21 FY22

Guidance Supplies  $           766.00  $           766.00

Art Supplies  $        3,032.00  $        3,032.00

Athletic/PE Suppl  $        1,819.00  $        1,819.00

Music Supplies  $        6,153.00  $        6,153.00

Awards/Incentives  $        1,340.00  $        1,340.00

Afterschool Program - Non Athletic  $        2,000.00  $        2,000.00

Fuel/Oil/Propane  $       53,000.00  $       53,000.00

Electrical  $     160,000.00  $     160,000.00

Water  $        6,000.00  $        6,000.00

Sewer  $        4,000.00  $        4,000.00

 



AMS FY21 FY22

Building Repair/Maint.  $       80,000.00  $       80,000.00

Custodial Supplies  $        7,500.00  $        7,500.00

Total Support Costs  $     370,049.00  $     370,049.00



Bryn Mawr FY21 FY22

Principal's Office Supplies  $      1,500.00  $      1,500.00

Postage  $         500.00  $         500.00

Principals Prof Dev  $      1,500.00  $      1,500.00

Principal's Dues  $      1,375.00  $      1,375.00

Classroom Supplies  $     12,100.00  $     12,100.00

Printing Supplies  $      4,800.00  $      4,800.00

Staff Travel  $         100.00  $         100.00

Textbooks  $      1,000.00  $      1,000.00

Library Supplies/Books  $      1,000.00  $      1,000.00

Audio Visual Supplies  $      1,700.00  $      1,700.00

Guidance Supplies  $         550.00  $         550.00



Bryn Mawr FY21 FY22

504 Supplies  $        250.00  $        250.00

Art Supplies  $     1,000.00  $     1,000.00

Athletic/PE Classroom Sup  $        750.00  $        750.00

Music Classroom Supplies  $        750.00  $        750.00

Afterschool Programming  $      3,000.00  $      3,000.00

Fuel/Oil/Propane  $    22,000.00  $    22,000.00

Electrical  $    22,000.00  $    22,000.00

Water  $      6,000.00  $      6,000.00

Sewage  $      4,000.00  $      4,000.00

Building Repair/Maint  $    24,000.00  $    24,000.00



Bryn Mawr FY21 FY22

Custodial Supplies  $      3,500.00  $      3,500.00 

Total Support Costs  $   113,375.00  $   113,375.00 



Pakachoag FY21 FY22

Postage  $         400.00  $         400.00

Principal's Office Supplies  $      1,500.00  $      1,500.00

Printing Supplies  $      4,700.00  $      4,700.00

Principals Dues  $      1,375.00  $      1,375.00

Principals Prof Dev  $      1,500.00  $      1,500.00

Classroom Supplies  $     11,084.00  $     11,084.00

504 Supplies  $         250.00  $         250.00

Staff Travel  $         100.00  $         100.00

Textbooks  $      1,000.00  $      1,000.00

Library Supplies/Books  $      1,000.00  $      1,000.00

Audio Visual Supplies  $      1,700.00  $      1,700.00



Pakachoag FY21 FY22

Guidance Supplies  $         500.00  $         500.00

Art Supplies  $      1,000.00  $      1,000.00

Athletic/PE Supplies  $         750.00  $         750.00

Music Classroom Supplies  $         750.00  $         750.00

After School Program  $      3,000.00  $      3,000.00

Fuel/Oil/Propane  $     26,000.00  $     26,000.00

Electrical  $     35,000.00  $     35,000.00

Water  $      5,000.00  $      5,000.00

Sewage  $      3,000.00  $      3,000.00

Building Repair.Maint.  $     31,000.00  $     31,000.00 



Pakachoag FY21 FY22

Custodial Supplies  $      5,500.00  $      5,500.00

Total Support Costs  $   136,109.00  $   136,109.00



Swanson Road FY21 FY22

Postage  $           600.00  $           600.00

Principal's Office Supplies  $        3,000.00  $        3,000.00

Printing Supplies  $       11,500.00  $       11,500.00

Principals Dues  $        2,250.00  $        2,250.00

Principals Prof Dev  $        3,000.00  $        3,000.00

Classroom Supplies  $       13,900.00  $       13,900.00

504 Supplies  $           750.00  $           750.00

Staff Travel  $           100.00  $           100.00

Library Supplies/Books  $        3,500.00  $        3,500.00

Audio Visual Supplies  $        4,000.00  $        4,000.00

Guidance Supplies  $        2,250.00  $        2,250.00



Swanson Road FY21 FY22

Art Supplies  $        2,000.00  $        2,000.00

Athletic/PE Classroom  $        2,000.00  $        2,000.00

Music Classroom Supplies  $        2,000.00  $        2,000.00

After Sch Prog  $       12,500.00  $       12,500.00

Fuel/Oil/Propane  $       40,750.00  $       40,750.00

Electrical  $       68,000.00  $       68,000.00

Water  $       11,500.00  $       11,500.00

Sewage  $        6,000.00  $        6,000.00

Building Repair/Maint.  $       40,000.00  $       40,000.00



Swanson Road FY21 FY22

Custodial Supplies  $        8,500.00  $        8,500.00 

Total Support Costs  $     238,100.00  $     238,100.00 



Athletics FY21 FY22

AD Office Supplies  $          460.00  $          460.00

AD Postage  $          300.00  $          300.00

AD Dues  $          300.00  $          300.00

HS Athletics Transportation  $      71,500.00  $      71,500.00

Game Mgt/Ice Time  $      48,000.00  $      48,000.00

Game Mgt/Ticket Takers/Officials  $      16,000.00  $      16,000.00

Coaches Prof Develop.  $       2,000.00  $       2,000.00

Athletics/Reconditioning  $      15,000.00  $      15,000.00

Middle School Officials  $       4,000.00  $       4,000.00

MS Transportation  $       5,500.00  $       5,500.00

Middle School Equipment  $       3,000.00  $       3,000.00



Athletics FY21 FY22

Team Equipment  $       3,000.00  $       3,000.00

Supplies/Training/First Aid  $       5,500.00  $       5,500.00

Athletic Awards  $       8,500.00  $       8,500.00

Athletic Insurance  $      10,500.00  $      10,500.00

MIAA/SWCL Dues  $       5,000.00  $       5,000.00

Total Support Costs  $    198,560.00  $    198,560.00



Music/Fine Arts FY21 FY22

FA Office Supplies/Dept Heads  $          565.00  $          565.00

FA Travel, Teachers & Dept Heads  $          525.00  $          525.00

FA Dues, Dept. Heads  $          135.00  $          135.00

Transp/Reg/FA  $      15,000.00  $      15,000.00

Music Staff Duties  $       3,000.00  $       3,000.00

Awards/Other/FA  $       1,200.00  $       1,200.00

FA Equip Repair/Maint.  $       5,500.00  $       5,500.00

Band Uniforms  $       4,000.00  $       4,000.00

Band Equipment  $       6,500.00  $       6,500.00

Total Support Costs  $      36,425.00  $      36,425.00
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• FY’21 budget of $27,676,055 passed June 2, 2020.

• July 1, 2020 – New fiscal year begins without certified state and local revenue resulting in a cut of 
$741,898 (2.75%) or FY ’20 appropriation of $26,934,157.

• Once local and state revenue was confirmed for FY ‘21, $150,000 was added back to operating 
budget by Town Administration.

• Health Premium Holidays in FY ‘21 allowed Town Administration to add another $130,000 to 
operating budget.

• The REVISED FY’21 number  of  $27, 214,157  was approved October 27th at the Fall Town Meeting.

• This number demonstrates a decrease $461,898 for FY ‘21. 

• The shortfall of $461,898 is partially comprised of the state not funding the Student Opportunities Act 
this year. That resulted in a $419,096 shortfall,  remaining $42,802 was lower town revenue. 



• Federal and state grant monies in FY ‘21 are offsetting the shortfall and incredible costs associated 
with operating schools during COVID.

• APS received a $159,000 grant for Personal Protective Equipment and Supplies needed to keep staff
and students adequately protected and spaces clean.

• APS also received $225 per child ($562,000) to offset costs of remote instruction (laptop computers, 
hot spots, cameras, iPads, software, communication platforms, and infrastructure upgrades), teacher 
professional development, HVAC costs, and bussing needs.

• APS also received $240,000 from the town’s municipal cares act money to help with additional HVAC 
costs, remote instruction costs, and Food Service expenditures.

•Important to note these monies were for FY ‘21 only. 

•Uncertainty about monies for FY ’22. 



Fiscal Year ‘22 - The Recovery
● As vaccines come forward we are not out of the “woods.” We will still be recovering. 
●
● We anticipate a full return to school in fall 2021. 
●
● We anticipate continuing to deal with the impact COVID has had on students academically and 

psychologically for the foreseeable future. 
●
● On December  9, 2020 Department Heads and Principals presented  what they expect to accomplish 

this year and next based on what we knew at that point.
●

○ FY’22 promises to be a lean budget year. 
●

○ There are no new positions in the coming year’s budget. 
●

○ Classroom supply lines continue to be  level funded.
●

○ We are seeking to maintain our current staffing levels, unless there is an emergent need. 



● Continuing with theme of “Response and Recovery.”

● Understanding FY’22 will be tight with many uncertainties. 

● Building and Department Presentations made  - No Additional Faculty/Staff.

● Building and Department Supply Lines - Level Funded (attached to end of 
PART I presentation). 

● Balance of Budgetary Considerations Presented Tonight.

● Strategic Plan / School Committee Priorities 
○ Assumptions and Projections Creating FY’ 22 Budget 

○ Unknowns



✓ Strategic Plan Implementation –in November 2017, nearly 140 school and community 
representatives determined continued areas for growth and development within 5 
overarching goals (principals and department heads discussed in depth):

● Teaching and Learning

● Technology

● Health, Wellness, and Safety 

● Transitions 

● Community Partnerships 

● This budget reflects our continued commitment to the Strategic Plan that was 
approved in spring 2018. 

 



✓ Teaching and Learning

● Class Size (FY’22) – in keeping with School Committee expectations, this budget 
reflects class sizes that are at or below 25 students per class at the elementary level, 
while maintaining appropriate class sizes at both the middle and high school level. 

● Technology – funded through both the CIP, operating budget, school choice and 
grant funds to maintain 1:1 iPad initiative we currently have in place in Grades-K 
through 12. 

○ Expands K-12 1:1 Device Capability. 

○ Focus maintained on synchronous learning opportunities into future. 

K 1 2 3 4 5 6 7 8 9 10 11 12

BM/21
PAK/21

BM/22
PAK/19

BM/23
PAK/23

23 22 23 24 24 24 AHS runs between 16-24 based on 
course selections, some exceptions.

 

 

 



● Professional Development – Our faculty and staff are committed to being lifelong 
learners in order to evolve with the changing nature of educational trends. Funds are 
included to support dynamic professional development for the APS family and to 
building in-house capacity to further knowledge and skills. 

✓ Student Achievement – we are dedicated to continuous improvement and educational 
excellence to ensure our students are prepared to embrace and conquer the 
opportunities they will face as adults. 
● Continuation to promote Preschool for our town’s youngest children that reduces or removes financial 

barriers. 

● Continuation of beyond-the-school day and beyond-the-school-year opportunities for all students to excel. 

● Encore Program for students 18-22 years of age.

● Continuation of IA/ABA support for Unified Sports’ participants to excel.

 

 



✓ Health, Wellness, Safety - the safety of our students is paramount, therefore maintaining 
an environment in which our students and staff can work, learn, grow and thrive is a top 
priority.
● Maintenance of all faculty and staff as part of our RESPONSE and RECOVERY theme. 

● Commitment to a STRONG and STABLE nursing corps within the APS. 

● Provide ABA/IA support to assist students with unique challenges. 

● Safety funds to keep buildings safe and proactively responding to potential threats. 

● Continue to provide students safe co-curricular activities to promote health and wellness. 

● Maintain focus on providing healthy and nutritious meals to students and families. 
○ “Meals to Go”

○ Pandemic - EBT Program 

 

 



School Free Eligible (F)
Qualified 

Reduced Eligible 
(R) Qualified 

Total (F) &
(R)Students

Paid 
Students 

Total 
Enrollment

(F&R) %
by School 

AHS 171 9 180 628 808 (includes 
PK) 22.28% 

AMS 163 3 166 473 639 25.97%

SWIS 127 4 131 442 573 22.86%

Bryn Mawr 71 3 74 191 265 27.92%

Pakachoag 52 1 53 218 271 19.56%

District 
Totals 584 20 604 1952 2556 23.63%



✓ Transitions - we feel it is imperative that we help our students adapt to new surroundings 
so that they can feel safe and comfortable and be ready to achieve. 

● Introductions to new “faces and places” PK-12.

● Zoom Transition Activities to start the year. 

● Socially distanced transition activities at the end of trimesters. 

● Parents and students invited to help ease transitions. 

● Personal transitions by administration. 

● Transition back to school end of year. 

● Prepare for full fall return. 

 



✓ Community Partnerships - our community stands together. 

● Auburn Youth and Family Services 

● Auburn Chamber of Commerce 

● Town of Auburn 

● Department of Health and Inspectional Services 

● Return to School Committee

● Meals To Go Program 

● Staples Donations 

COVID has impacted our ability to fully connect with our community, but we persevere. 



✔

✔

✔

✔

✔

✔



✔

✔

✔

✔

✔

✔



$27,988,540.45

● This represents a 2.89% ($785,382.45) increase over the approved October Town Meeting 
amount of $27,214,157. 

● This represents a 0.99% ($312,485) increase over the June Town Meeting approved amount of 
$27,676,055. 

● This demonstrates a fiscally responsible budget for the Auburn  taxpayers without compromising 
educational services during an unprecedented time in the country and world. 

● This budget has been created to continue to RESPOND and RECOVER from the impact of 
COVID on our children and their academic and social-emotional well being. 
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