SIC Meeting:
Tuesday, September 28th, 2021 from 3—4:00 PM

Meeting Objective:
1. Create clarity around SIC Goals for 2021-2022 and beyond.

3 Year SIC focus for 2018-2021: School Values: Impact, Relationships, Innovation (needs to be

updated)

(1) Relationships: Enhance Family Engagement (focus areas include: parent-teacher conferences and
opportunities to collaborate in meaningful learning and relational ways)

(2) Relationships and Impact: Enhance Wellness (focus areas include- mindfulness and movement)
(3) Relationships & innovation: Redesign front playground
2020-2021:

Overarching goal: Support positive connections between parents and teachers to improve children’s
learning development, social competencies, and emotional well-being during remote learning

What How Who Time

Introduction: 3 -305 : Review roles Group/Mark 5
Brief Agenda Review

e Community members may bring

Public Comment issues to the attention of members Open Upto
e Ground rules: 10
mins

sessions will rule out individual
grievances (e.g., a complaint about a
class placement) and personnel issues
requiring confidentiality

Open law meeting will continue with
only SIC members unmuting.

SIC members will focus on the areas
below:




Review KDY school playbook and focus Group/Mark 10

areas

Principal Update
Create Clarity - Team members will brainstorm ideas 40
& - Prioritize into 1-3 goals
Next Steps - Matched with strategies, metrics, next

steps
- Subcommittees

Wrap Up Reflect, review actions, responsibilities | Group 5

— next mtg
Wrap Up Good of the Order Group 5
355-400 Next meetings - 3rd tuesday, Oct 19



https://docs.google.com/document/d/1V8i19amJaxVstaKisQ5guDLJgrIl_5wTuyLFYH4ho54/edit?usp=sharing

