2020-2021 SIC Meeting:

Thursday, October 15 from 3— 3:50 PM;

Meeting Objective:

1. Review and develop an updated 2020-2021 SIC plan.

Activating prior knowledge:

3 Year SIC focus for 2018-2021: School Values: Impact, Relationships, Innovation

(1) Relationships:

Part I: Enhance Family Engagement by focusing on enhancing volunteering opportunities.

Part 1l: Conduct an audit of our Social-Emotional curriculum to help inform our next steps.
(2) Relationships and Impact: Enhance Wellness (focus areas include- mindfulness and movement)

Pivot (Spring of 2020): Studying Remote Learning and developing plans for a hybrid and fully remote

learning in the fall of 2020.

(3) Relationships & innovation: Redesign front playground

What

How

Who

Time

Introduction:
3-305

- Welcome and member introductions
- We are in the 2nd year of a two-year membership

Review roles (notetaker send notes to
oml@somervillema.gov and
smorgan@k12.somerville.ma.us

Brief Agenda Review

Group/Mark




Public
Comment

e Community members may bring issues to the
attention of members
e Ground rules:

sessions will rule out individual grievances
(e.g., a parent's complaint about a class
placement) and personnel issues requiring
confidentiality

Open

Up to
10
mins

Open law meeting will continue.

SIC members will focus on the areas below:

Principal
Update

- Implementation of spring remote learning report

e \Website, PD, equity work with YW
Boston, SEL, Learning values, updated
contract

e District priorities - (1) Remote learning
(2) Equity

e The reopening committee focused on
remote learning but shifting to hybrid.
KDY is not on the December opening
plan.

e Remote Volunteer Launch

Remote
Learning Plan

e Round Robin on remote learning and
implementation of the report
Gather information from SIC members
Plan next steps

SIC members

20

1 year plan

e Create a 1-year plan
Brainstorm

Thematic goal
2 Focus areas and strategies
Subcommittees




Wrap Up

355-400

- Reflect, review actions, responsibilities — next mtg
Good of the Order

2nd tuesday of each month with subcommittee
work between

Group




