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AGENDA
• Thoughts Since Last Meeting?
• Discussion Topics:

» Technology

• Brainstorming Priorities
» What resonated with you about the presentations to date?
» What other School District Facility topics are on your mind?
» What topics rise to the top?
» What topics might be better addressed in the future?

• Small Group Discussion
• Large Group Report Out
• Next Meeting Dates, all from 6:00pm-8:00pm

» Meeting #5: Thursday, December 16, 2021
» Meeting #6: Wednesday, January 5, 2022
» Meeting #7 Tuesday, January 18, 2022



TECHNOLOGY



TECHNOLOGY

SECURITY
Door Security
Ensure all exterior facing doors have fob readers.
Ensure all exterior facing doors have door strikes 

(locks).
This ties in with creating secure entrances for each

building.

Cameras
Have enough cameras deployed to adequately 

protect staff and students in and around school 
campuses.



TECHNOLOGY

COMMUNICATIONS
Paging/Bell system
 Several different systems exist in the District.
Unable to page individual spaces.
Equipment is aging and very difficult to manage.

Clocks
Different buildings have different systems with various 

management challenges.  Replace all clocks with one 
system that has automated time management and auto 
adjustments.



TECHNOLOGY

COMMUNICATIONS
Phone system
Current phone system is EOL and EOS.
Vendor support is available, parts are not.



TECHNOLOGY

CLASSROOM MEDIA
Classrooms either lack or have insufficient audio 

multimedia capabilities.

No voice amplification options.

Looking for a solution that can meet both objectives.



TECHNOLOGY

GYM A/V
North Gym:
Audio equipment is in good shape but could be utilized 

more.
Replace scoreboards with new boards with video screens

(similar to the stadium).

 South Gym:
Audio equipment is aging.  Limited flexibility.
Replace audio equipment and install new boards with 

video screens similar to North Gym.



TECHNOLOGY

AUDITORIUM
 Some equipment in the Auditorium equipment should be 

looked at for replacement:
Performance lighting.
Automatic screen.
Projector upgrade.
Audio board, some sliders are starting to have minor 

issues.



TECHNOLOGY

CTE/BROADCASTING
As a part of our CTE programming, having a Broadcast 

room as an extension of a multimedia production program.

Handle live streaming activities, school news program, look 
to expand into podcasts or writing.

Tie into other programs such as English, Art, and 
Entrepreneurship classes.

Dedicated room with broadcast control equipment, green 
screen, set, etc.



TECHNOLOGY

OTHER INFRASTRUCTURE
Aging cabling in buildings.  Needs to be pulled with new 

cable to meet todays demands.



BRAINSTORMING 
PRIORITIES



DISCUSSION
BRAINSTORMING

What resonated with you about the
presentations to date?

What topics rise to the top?

What topics might be better 
addressed in the future?

What other School District Facility
topics are on your mind?



SMALL GROUP DISCUSSION

LARGE GROUP REPORT OUT

DISCUSSION



OTHER?



• Next Meetings:
» Meeting #5: Thursday, December 16, 2021
» Meeting #6: Wednesday, January 5, 2022
» Meeting #7: Tuesday, January 18, 2022


