The practice of stricturing a school district
schedule-around four days instead of five.
i —Typically in response to dwindling financial
resources and declining enrofiment.
- Typically utilized by small, rural school
districts as an alternative to cutting programs.

a4 FII’St started in New Mexico'in the early 1
' ) response to an energy crisis,
' whtch sharply tncreased transportation
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~ and. ut|l1ty costs.:

"~ The National School Board Association
-'c:l__i_rremly estimates that about 100 districts in
asmany as 17 states are operating on a 4-

Day.school week.

idaho currently has 11'5 school districts and
31Charter Schoals.

.= Ofthose; 14 school dlstncts and'2 Charter Schools
© dre currently operatmg on & 4-Day School Wesk,
“» The fargest school districtin idshe Functuonlng on a 4-clay
. Behdo| week is Bounddry Caunty with 1,634 students..
- The smaliest school districtin fdaha funcioning on 2 4-day
School week is Three Greek Joinl Etlermentary School District |
wilt 4 sludenls in grades K-8.
- Sehools tunclioning in datho on @ 4-Day School waak
aperats Monday through Thursday.
— Razearch of other states shows that many dislicls choose o
apicaie Tuestay ibrough Friday.
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1 because so many students already miss

-Most schools that have adopted a 4 Day _
Schoof Week take elther Frlday or Monday

- Supporters of Fr|day clalm that itis best

-Fridays due to athletic events and other
activities on this day.

—~Suppoiers of Monday claim that gymnasiums
and schools often have to be lit and heated
for Friday athletic evenis and activities,
whereas few such events occur on Mondays,




i Idaho law requures schoo! districts to adopt '
a schodl calendar that provides its
students at each grade level with the
. foliowmg number-of. mstructlonal hours
—«Grades '9-12: 990 hours
- Grades 4-8; 900 hours
—Gr_ades 1-3. 810 hours
-~ Kindergarten: 450 hours

2 Dlstr:cts typically: report a cost savings

after transferring to'a 4-Day School Week

‘but also report that the savings are not
Substantiai

) -_ ‘Mast cost savmgs come as a-resuit of decreased
" wark schedules for Classified Staff who work on an ;

H
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- "houtly basis,

' 'UUlitieS .
B A buﬂdmgs are actual!y desed and placed on weekend eycle, s
- savings can be redlized.
) : < Howwyer, comman placllca isfor bwldlngs to be open {or exira
- aq:u a5 and for staﬂ’ use. T

" Staf

- Teachsrs hd adiminiskralors {ypucal!y recefve the same annual
saiary

- Savings reporled usually can be alltribuled o raducnon N hotirs
‘warked for-hourly employaes tied directyd4o ihe school day, such

_ as'aids, paraprofessionals and bus drivers.

< Digtricts oftén see significant szvings from a decrease in the
need for-substitute teachers dua to betler staff altendance.

‘= School: distncts operat:ng on a traditional

- five- -day school week may schedule six-
hour days for 165 ‘'school days to reach the ;
total instructional hours of 990.

A school district operating on a 4-Day

scheduling seven-hour days for 142

Schoo!-Week may achieve those hours by |

. school days, decreasing the total number
. of school days by 23 days. -

.- Tran sporlahon

ilcl'ms been repoﬂed bzl Imnspmlalmn costs tan b roduced by about
20%: |

+Ta rieaiis these savingg, B dism;t must scverely teslict of eBiminate
am?,puﬂphun Tor AcliviBEs of AOYraMms ark nop-school days.
avillgs come from tued, il, salanes. ami, schuu! e diivers.
o+ Capital; b Al A cosls bemain oosistent.
v [k lgalio, these sa\mlFs ‘woukd not pesuilin tolal et savlivgs i fhe overal
© bedget due 1o ktaho which reimburses disilchs up 1o ] 5‘& of thelr
h'mspm ion cozls.

. Food Serviee Programs:

— il districts are subsidizing 1he foed service program fraim the general
lund a 20% savings has bean reported.
Gortdin heed cotts &re nel reduced.

. A fut 20% reduchm in these areas for many disificts that have

L made (he ransition resulls in roughly 8 2% savings inthe d|slr|cls
 overail budget. i

+. Falt Enroliment vs. /ADA:
— Whilé many districts make the transition to a
.. 4-Day Week dug fo declining enroliment,
many districts Have reported that the gap
betwean Fall Enrollmant numbers and
‘Average Daﬂy Attendance has shrunk,
resulting in mare fundirig from the state than
in previous years,
+ This is a result of improved sludent attendance.
+ Areview of Idaho's 4-Day school week districts
and charters does show lhis lo be the case in
many inslances. ’




+ Chitd care- is often cited as a concern for
’ parents who work outsmle of the home.
- Howe\rer mariy parents say that it is easier to

firid a.babysitter for one day per week rather
than a'few hours every day.

A4 Day school week has actually been cited
as a solution to the "aichkey” issue.

. There is litle. research available on the practlce
- of a 4-Day school week and its affects on

student achievemant.

— Many districts report an mcrease in actuat
instritclional time due to less interferance from
athietics, doctor and deéntist appointments.

" Teachiers must make adjustinents lo instructional practices
- and linelines to miaka Ihis happen.

" Conéerns have been expressed by some that certain

“students in need of more frequent reinforcement have
trouble with continuity of learning wrlh the three-day
weekend..

_ There is & lack of evidense that the 4-Day school
week_ helps or hurts student achigvement.

0 In reviewing: ldaho S ISAT. and IRi test
" results, itappears that students who
_ attend & 4-Day 'school do not do any
Worse or:any better than their peers ir in
. most; instances. .~
e Dehmtwe results are nearjy mposmble due to
the: number of variables involved.
- One possible trend shows that a transition to
a 4-Day week seems to affect early
elementary students more than jr. high and
- high school students
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Mosl dlsmcls make the' transition Lo a 4- Day School
Vifeak for financial féasons byt soon recognize other
advantages and beneﬁts thial they-did not antlmpate

© — Bludem ﬁropoul raies sde..hne

- Sludem dnsmplmary referrals decre&se

- Siudenl achievement is generally not aﬁe.cled a;iher posnllveiy or
negauvely

= Bhiderd anid teacher attendance IMProves.

— Stugenis and teachers benefil from lass tnteﬂ'up!ed class tine as
a result of jonger class periods and fewer transitons at all grads
Ievets. . This increases (he efficiency of inslruction

— Students and leachers share more pos:lwe atlitudes abou
schadl, ansequenny, Ihere s & marked improvenent in school
morate. .

- School faculty has-maere timé for quahty staff’
- developrent (oﬂen therday: off s used for this
¥ T purpoge). :
- Thete is more tlme for pammpailon in extracurricular
activiies and for personal business, such as doctor
appointments.

“="The school has sngmﬁcanl savings. an Utility bills,
-slibstilute leacher pay..; school buses and bulidmg
“wiarand tear.

~-Schools can make up school days migsed due to
inclement weather on what would have been the fifth

"= Sehaols Exparience fower dlstrachons learning is
brofen up fess by athletic events or other school
activities.
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_Some of the concerns associatad with the 4 Day school-

“week nclude:

.= Lhitd care issues; Whue some parents fika the 4-thay week

© bgmaiss they prefer having ta hind good child care one day a

week, others dishke it for the same reason and prefer 1o arrange

fai child are in smallerincremeants of lime  Some. schools have

-altevialed this concern by using high school students as baby-

- silters for those inneed

Primary-aged sludenis: There s often concerm-as to how young

students will respond 1o sueh a long school day. As a rasuil,

miany schoois siruciure the day so the aftermoon is composad of

lass azademic wark than the moerning, s ailuwmg shichents 1o

haya some “down lime”,

Schobi reform movement: Some aducators are concerned that

Ihe d-day school week Inay appear 1o be inconsistent with the

newr 2mphasis for more ime in school. :

— Tt 4:Day school weet will take mare of Ihe tocal comimunity
commitmént than other schedule opllons asil ran affact daily
communlry roL.Imes -




i One suze-does not fitast .

i ~While'a 4-Day School Week may appearto |
: be g ff_ectwe in orze dlsmct it does not -

- From d1strtcts that have iade the switch, it is
importarit to spend extensive time studying
the issue and seeking community feedback
before makmg the decision.

+The following Guestions should be considered :
— Is a-4-Day week educationally sound for &l students  :
-.andforall groups of stitdents, including young
. children, those wlth spec:al needs and at- nsk
studen{s‘P

— Do the beneﬂts of smp[ementmg a newr calendar offset
the d|sadvantages? How W|il you know?

- Ht:wcan a calendar change be used fo continue
prograss in raising student achievement and closing
gaps? Can the reallocation of savings suppor new or
reorganized activities 1o better address studant
educanonal needs?

Wisil an existing _—'Day Sehon| Week Distnct as part of your
research ) o

) Sun.rey ym.tr staif I thev are nol infavor, it WI|| pe difficult to
Amplement ; B

. Sur\fey-parents and taka public comment

Analyze pocmbla financial garns as well as the possible negative
lmanma, impac it may have or your commuity.

Make Bure S"hedLlhﬂg chan dges kaep you in compliznes with
accredﬂet;on gurdeitnes and leacher contradt requirements.

Consn:ier lhat the change may cause your districl [o restructure and
ar replacea curnculum
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