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Courier #:
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Phone Number:

980-343-5060

Charlotte, NC 28212

Fax Number:

980-343-5064

Learning Community: |Southeast

Website: http://schools.cms.k12.nc.us/greenwayparkES/Pages/Default.aspx

Principal:

Courtlyn Reeves

Learning Community Superintendent:

Kondra Rattley

CMS BOE Representative:

Margaret Marshall

CMS BOE District Number:

District 5

SCHOOL IMPROVEMENT TEAM MEMBERSHIP

From GS 8115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to
improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by
their respective groups by secret ballot. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that

school and shall not be members of the building-level staff.”

Committee Position Name Email Address Date
Elected
Principal Courtlyn Reeves courtlync.reeves
Assistant Principal Andrea Runyon andream.runyon
Dean of Instruction Rosey Carter nataleer.carter
Facilitator Sarah Kensicki sarah.shields
Facilitator Kelly McKinnon victoriak.mckinnon
Facilitator Kelly Trone kelly.trone
Facilitator Lisa Fedel lisa.bryant
Teacher Representative Brandi Bucholz brandin.bucholz 7-10-18
Teacher Representative Ursula King ursula.smith 7-10-18
Teacher Representative Danyeal Morrison danyealw.morrison 7-10-18
Teacher Representative Laura Milavec [.milavec 7-10-18
Teacher Representative Alecia Davis aleciac.payne 7-10-18
Teacher Representative Robin Gordon robin.gordon 7-10-18
Support Staff Representative Pat Springs p.springs 7-10-18
Support Staff Representative Daniel Publicover danielf.publicover 7-10-18
Teacher Assistant Representative Sally Treveiler sally.treveiler 7-10-18
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SCHOOL IMPROVEMENT TEAM MEMBERSHIP

From GS 8115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to
improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by
their respective groups by secret ballot. Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that

school and shall not be members of the building-level staff.”

. - . Date
Committee Position Name Email Address
Elected
Parent Representative Corey Coggins coreycoggins@mac.com 7-10-18
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PURPOSE OF THE CONTINUOUS IMPROVEMENT PLAN:

Articulate in a few sentences what you hope to achieve by participating in the continuous improvement process.

The vision of Greenway Park is to be a diverse community that is dedicated to empowering all scholars to develop their unique
talents by providing differentiated opportunities. We believe in fostering a collaborative environment in which scholars take
ownership of their path to the future.

To provide a duty-free lunch period for every teacher on a daily basis.

Provide duty-free instructional planning time for every teacher under G.S.
115C-105.27 and -301.1, with the goal of proving an average of at least five
5 | hours of planning time per week, to the maximum extent that the safety and
proper supervision of students may allow during regular student contact
hours.

Provide a positive school climate, under CMS regulation JICK-R, by
6 | promoting a safe learning environment free of bullying and harassing
behaviors.

2017-2018 2018-2019 Goal Indicators
Results Goals (Metric to indicate progress)
The school-wide EOG composite score will increase by 10% for  |54.4% GLP  |64.4% GLP  |Reading, Math and Science
GLP and CCR and 44.9% and 54.9% EOG composite scores will
1 :
CCR CCR increase by 10% GLP and
CCR
Greenway Park will foster teachers' professional growth through the 54.4% GLP 64.4% GLP Reading, Math and Science
implementation of the coaching cohort model and differentiated professional |3nq4 44.9% and 54.9% EOG composite scores will
2 |learning opportunities that will lead to increases in student achievement as . o
reflected in standardized assessments and EVAAS growth. CCR CCR ggr;ase by 10% GLP and
Family engagement will be meaningful and responsive as a result 54.4% GLP  |64.4% GLP |Reading, Math and Science
3 of family participation which will lead to increases in student and 44.9% and 54.9% EOG composite scores will
achievement as reflected in standardized assessments and CCR CCR increase by 10% GLP and
EVAAS growth. CCR
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ACTION PLAN — PRIORITY #1

Continuous Improvement Plan Focus Area (Big Rock):

Academic Achievement and Instructional Planning

School’s Priority:
Given the goals identified, what problem needs to be addressed to achieve these goals?

The school-wide EOG composite score will increase by 10% for grade-level and CCR proficiency.
Greenway Park has shown growth in math over a two year period, while reading proficiency remains
stagnant. Additionally, all subgroups at GPES met growth, yet proficiency scores remain well below
the school composite.

Desired Outcome:
What will be different if you are successful in addressing this priority?

Reading, Math and Science EOG composite scores will increase by 10% GLP and CCR

We will implement a new data analysis meeting model using strategies from Get Better Faster and Uncommon Schools

We will work collaboratively in PLCs to ensure that 100% of assessments are rigorous and aligned to standards

We will work collaboratively in PLCs to create exemplars for each assessment and compare student work samples to the exemplar on a bi-weekly basis
We will track progress toward proficiency growth by implementing the NC Check-Ins throughout the school year

School Leader Responsible:

Courtlyn Reeves, Principal
Andrea Runyon, AP
Rosey Carter, Dean of
Instruction

Sarah Kensicki, Literacy
Facilitator

Lisa Fedell, Literacy
Facilitator

Kelly McKinnon, Science
Facilitator

Kelly Trone, Math Facilitator

Root Cause(s) to Address Hypothesis of Priority:
What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?

must be implemented to establish uniformity and set clear expectations in order to produce high yield results.

The overall composite EOG score at Greenway park is 54.4% proficient. Roughly half of our scholars exit Greenway Park below grade level expectations. In the
2017-18 school year instructional planning continued to lack depth in the analysis of data and the appropriate planning of instruction based on student progress. There
was not consistent planning of instruction around grade level standards and rigorous assessments used to drive instruction were not the norm for all grade levels.
Although we did make growth, we did not accomplish our EOG goals last year. A research-based protocol for collaboration, planning, assessment and data analysis

CMS Strategic Plan 2024 Focus Area Alignment:

Strategy 1: Focus on what matters most-content, teachers, students
Goal: Every student has access to rich, diverse, and rigorous curriculum

x
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ACTION PLAN — PRIORITY #1 ACTIONS

literacy and math daily. This will be a structured, data driven,

small group instruction for reteach, interventions, and enrichment.

Support Staff

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Focus on teacher practice and systems & processes Action
We will implement a new data analysis meeting model using Facilitators Blnoekly
strategies from Get Better Faster and Uncommon Schools checkpoint
meetings End
of cycle (6
weeks)
assessment
data meetings
We will work collaboratively in PLCs to ensure that 100% of Facilitators Weekly
assessments are rigorous and aligned to standards using a planning
structured agenda Grade Level Chairs meetings
We will work collaboratively in PLCs by following Get Better K-5 Teachers Bi-week
Faster protocols to create exemplars for each assessment and y _
compare student work samples to the exemplar on a bi-weekly planning
basis meetings
We will track progress toward proficiency increases by 3rd- 5th Grade 11/20
implementing the NC Check-Ins throughout the school year Teachers 1/15
All students K-5 will participate in WIN (What | Need) time for K-5 Teachers daily

x
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ACTION PLAN — PRIORITY #1 PROGRESS MONITORING

Indicator Evidence to Determine Progress Toward : . .
Review Date T RN e e T Potential Adjustments Status at Review Date
10/30/18 Teachers will be able to clearly articulate Time allotted for each task on the agenda

the expectations of weekly, bi-weekly, and
cycle assessment planning agendas
10/30/18 Review of cycle assessment data meeting Time allotted for each task on the agenda
agendas and minutes
Review of assessments Mastery Connect data entry expectations
Analysis of student data using Mastery Connect
10/30/18 Review of bi-weekly agendas Time allotted for each task on the agenda
Review of student work samples A.djust protocol to.lncrease level of depth of
discussion regarding exemplars and common
misconceptions
10/30/18 Review of NC Check-In #1 data Adjust pacing guide

x
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ACTION PLAN — PRIORITY #2

Continuous Improvement Plan Focus Area (Big Rock):

Teacher Growth

School’s Priority: School Leader Responsible:
Given the goals identified, what problem needs to be addressed to achieve these goals? L

. . . . . . _ _ Courtlyn Reeves, Principal
Greenway Park will foster teachers' professional growth through the implementation of the coaching cohort model and differentiated professional learning

opportunities. According to the spring 2017 Insight survey, teachers want differentiated PD and increased instructional support in the form of consistent Andrea Ru nyon, AP
feedback. We will implement of PD leader and learner strands, as well as a leadership role on each grade level (grade level chair, MTSS, EL, magnet). Rosey Carter. Dean of
Teachers also felt as though their evaluation ratings did not accurately reflect their performance. The leadership team will calibrate evaluation ratings to ’
ensure ratings are accurate and inclusive of teacher growth over time. Additionally, GPES will use the Success By Design model to support coaching, Instruction
planning and instruction in 4th and 5th grades with a Multi-Classroom Leader, a Master Reach Teacher, and a Reach Associate. Stevie Roper MCL

)
Desired Outcome: Robin Gordon, MRT

What will be different if you are successful in addressing this priority?

100% of teachers will receive biweekly feedback on instruction in the coaching cohort model 100% of teacher evaluations will accurately represent teacher growth over time
100% of teachers will lead a PD strand and participate in a differentiated learner strand on a monthly basis

We will increase overall Observation and Feedback domain score to 7.8 on the Fall 2018 Insight Survey

We will increase overall PD domain score to 8.0 on the Fall 2018 Insight Survey

We will increase overall Evaluation domain score to 7.8 on the Fall 2018 Insight Survey

We will retain 100% of effective teachers who meet or exceed growth according to EVAAS

Root Cause(s) to Address Hypothesis of Priority:
What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?

According to the spring 2017 Insight survey, teachers want differentiated PD and increased instructional support in the form of
consistent feedback. Less than 20% of teachers reported being in charge of something important and teachers felt as though
their evaluation ratings did not accurately reflect their performance.

CMS Strategic Plan 2024 Focus Area Alignment:

Strategy 1: Focus on what matters most-content, teachers, students
Strategy 2: Manage our performance

x
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ACTION PLAN — PRIORITY #2 ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Focus on teacher practice and systems & processes Action
100% of teachers will receive biweekly feedback on instruction Courtlyn Reeves Bi-Weekl
in the coaching cohort model Andrea Runyon y
Rosey Carter
100% of teacher evaluations will accurately represent teacher Courtlyn Reeves In
growth over time Andrea Runyon accqtrrclianc
e wi
Rosey Carter CMS
evaluation
timeline
100% of teachers will lead a PD strand and participate in a Pre-K-5th Grade Monthly
differentiated learner strand on a monthly basis Teachers PD
4th and 5th grade teachers will receive coaching and feedback Stevie Roper, MCL Bi-Weekl
from a Multi-Classroom leader. y

x
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ACTION PLAN — PRIORITY #2 PROGRESS MONITORING

In(_zlicator Evidence t_o I?etermlr.\e Progress Toward Potential Adjustments Status at Review Date
Review Date Achieving Desired Outcome
11/9/18 Walk through feedback tool Weekly review of walk through feedback at

leadership meetings that leads to a

Google coaching document refreshed focus

Specific feedback aligned to walk through tool and
learner strands

11/9/18 Leadership team will calibrate teacher evaluation | Evaluation schedule
ratings by conducting observations together Frequency of calibrated observations

Specific feedback aligned to performance
evaluation to show growth over time

10/30/18 Participation in monthly PD Review monthly PD survey to make
adjustments in alignment with feedback
Review of PD strand agendas and plans from teachers

Review of monthly PD survey data

Fall 2018 Insight Survey Use Insight feedback to inform future
actions/adjustments relevant to systems
and structures
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ACTION PLAN — PRIORITY #3

Continuous Improvement Plan Focus Area (Big Rock):
Family Engagement

School’s Priority: School Leader Responsible:

Given the goals identified, what problem needs to be addressed to achieve these goals? Courtlyn Reeves, Principal

Family engagement will be meaningful and responsive as a result of family participation. Historically, family engagement and Andrea Runyon, AP
participation have been low. Programs and strategies implemented in the 2015-16 school year are not showing the expected ’
increase in participation. In order to meet our academic goals, increased involvement in academics from families is necessary. Rosey Carter, Dean of
Additionally, Greenway Park would like to fill all 88 arts and sciences magnet seats (current magnet enroliment is approximately | Instruction

50 students).

Desired Outcome:
What will be different if you are successful in addressing this priority?

75% of families will be able to articulate a benefit of participating in school events as measured by
family engagement survey results gathered at each parent involvement event
We will enroll 30 new families throughout the 2018-19 school year, including via magnet/school

choice programming.

Root Cause(s) to Address Hypothesis of Priority:

What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?

Since the 2015-16 school year Greenway Park families have participated in Academic Parent Teacher Teams (APTT). Parents are invited to
attend a data analysis meeting 3 times each school year. They are provided with a data point that addresses where their child performs on a
specific skill in relation to their peers, along with take home activities to build that skill. Attendance has decreased over the 3 year period (from
approximately 60% attendance to approximately 30% attendance). According to a family engagement survey administered at the conclusion of
the 2017-18 school year, families expressed a desire to meet with teachers 1:1 to better understand their scholar’'s academic performance.

CMS Strategic Plan 2024 Focus Area Alignment:
Strategy 1: Focus on what matters most

L
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ACTION PLAN — PRIORITY #3 ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Focus on teacher practice and systems & processes Action
75% of families will be able to articulate a benefit of participating | Rosey Carter Spring
in school events as measured by family engagement survey 2019

results gathered at each parent involvement event

We will enroll 30 new families throughout the 2018-19 school Andrea Runyon Ongoing
year, including via magnet/school choice programming, monthly
prospective parent open house presentations/tours, visiting local
daycares, and marketing using yard signs

We will offer two APTT nights and 2 individual parent/teacher K-5 Teachers October
conference opportunities. December
March
April
We will host a Math/Science night and an Arts/Humanities night | Kelly McKinnon October
for Greenway Park families Kelly Trone February
Sarah Kensicki
Lisa Fedell

x
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ACTION PLAN — PRIORITY #3 PROGRESS MONITORING

Indicator Evidence to Determine Progress Toward . : .
Review Date Al Besiie] @LiEe Potential Adjustments Status at Review Date
October Attendance and engagement survey Communication plan
2018 responses at Math/Science Night Food offerings
Incorporating student performances
December |Attendance and engagement survey Communication plan
2018 responses at APTT Night Food offerings
Incorporating student performances
October Attendance and engagement survey Communication plan
2018 responses at Parent/Teacher conferences |Food offerings

x
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STATE AND LOCAL REQUIRED PLANS

Duty-Free Lunch

The NC SBE’s statutory provision 115C-105.27 (b) (6) requires all schools to include a plan to provide a duty-free lunch period for every teacher on a daily
basis or as otherwise approved by the SIP.

ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome PRI Timeline Resources Needed / Source

Focus on teacher practice and systems & processes Co;\nc;?[:gtr:ng

A duty-free lunch schedule has been implemented to provide teachers with 25 minutes | Andrea Runyon |9 /17/18 Lunch Monitor
of duty free lunch daily. A cafeteria monitor, along with four support staff members will
monitor the cafeteria for safety and address student needs related to lunch.

PROGRESS MONITORING
Indicator

. Evidence to Determine Progress Toward Achieving Desired Outcome | Status Potential Adjustments
Review Date

10/30/18 Review of student discipline records in Power School and breakfast detention

L
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STATE AND LOCAL REQUIRED PLANS

Duty-Free Instructional Planning Time for Teachers
The NC SBE's statutory provision 115C-105.27 (b) (7) requires a plan to provide duty-free instructional planning time for every with the goal of providing an
average of at least 5 hours of planning time a week. [Note that the statute referenced provides that all classroom teachers are to be provided duty-free
instructional ilanninrl; time durincl; reﬁular student contact hours, to the extent that the safeti and iroier suEervision of student mai allow.
- . : : Person .
Critical Action to Address Root Cause & Achieve Desired Outcome o Timeline Resources Needed / Source
Focus on teacher practice and systems & processes Acr'zion 9
K-5 teachers receive 45 minutes of planning daily for a total of 6.25 | Courtlyn Reeves | weekly Master schedule
hours weekly
PROGRESS MONTORING
Inc_ilcator Evidence to Determine Progress Toward Achieving Desired Outcome | Status Potential Adjustments
Review Date
10/30/18 Review of planning agendas and master schedule

L
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STATE AND LOCAL REQUIRED PLANS

Bullying Prevention
Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing behaviors.
ACTIONS
Critical Action to Address Root Cause & Achieve Desired Outcome Colf;t]erslgtri]n Timeline Resources Needed / Source
Focus on teacher practice and systems & processes A cr'zi on 9
Through consistent support from the SEL and student support services team, we will | Nina Spring
mcrease_the Learning Environment domain from 8.3 to 9.3 as indicated by the Spring Brashears 2019
2019 Insight survey.
By providing SEL instruction and opportunities and expanding the mindfulness Harvis Cofield |Spring
program, we will reduce breakfast detention by 20%, from 136 incidents to 2019
1009.
PROGRESS MONITORING
Indicator . : . . : .

. Evidence to Determine Progress Toward Achieving Desired Outcome | Status Potential Adjustments

Review Date
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§ 115C-105.27. Development and approval of school improvement plans. (c) School Vote on the Plan. - Support among affected staff members is
essential to successful implementation of a school improvement plan to address improved student performance at that school. The principal of the
school shall present the proposed school improvement plan to all of the principals, assistant principals, instructional personnel, instructional support
personnel, and teacher assistants assigned to the school building for their review and vote. The vote shall be by secret ballot. The principal shall submit
the school improvement plan to the local board of education only if the proposed school improvement plan has the approval of a majority of the staff

who voted on the plan.

Approval of Plan

My signature verifies that | adhered to the aforementloned statutory requirement. The 2018-2019 School Improvement

Plan was voted on by secret ballot on /(J-/(] -/

Principal Name ( oL ﬁééyﬁ Principal Signature ) _ 3/”' Date ﬁ//a 18
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	18-19 Goal 2: 64.4% GLP  and 54.9% CCR
	18-19 Goal 3: 64.4% GLP  and 54.9% CCR
	Continuous Improvement Plan Focus Area Big Rock: Academic Achievement and Instructional Planning
	Schools Priority Given the goals identified what problem needs to be addressed to achieve these goals: The school-wide EOG composite score will increase by 10% for grade-level and CCR proficiency.  Greenway Park has shown growth in math over a two year period, while reading proficiency remains stagnant.  Additionally, all subgroups at GPES met growth, yet proficiency scores remain well below the school composite.  
	Desired Outcome What will be different if you are successful in addressing this priority: Reading, Math and Science EOG composite scores will increase by 10% GLP and CCR
We will implement a new data analysis meeting model using strategies from Get Better Faster and Uncommon Schools 
We will work collaboratively in PLCs to ensure that 100% of assessments are rigorous and aligned to standards
We will work collaboratively in PLCs to create exemplars for each assessment and compare student work samples to the exemplar on a bi-weekly basis
We will track progress toward proficiency growth by implementing the NC Check-Ins throughout the school year
	School Leader Responsible: Courtlyn Reeves, Principal
Andrea Runyon, AP 
Rosey Carter, Dean of 
Instruction
Sarah Kensicki, Literacy 
Facilitator
Lisa Fedell, Literacy Facilitator
Kelly McKinnon, Science 
Facilitator
Kelly Trone, Math Facilitator
	Root Causes to Address Hypothesis of Priority What do you believe is at the heart of this problem What evidence do you have to support this hypothesis: The overall composite EOG score at Greenway park is 54.4% proficient.  Roughly half of our scholars exit Greenway Park below grade level expectations.  In the 2017-18 school year instructional planning continued to lack depth in the analysis of data and the appropriate planning of instruction based on student progress.  There was not consistent planning of instruction around grade level standards and rigorous assessments used to drive instruction were not the norm for all grade levels. Although we did make growth, we did not accomplish our EOG goals last year.  A research-based protocol for collaboration, planning, assessment and data analysis must be implemented to establish uniformity and set clear expectations in order to produce high yield results.  
	CMS Strategic Plan 2024 Focus Area Alignment: Strategy 1:   Focus on what matters most-content, teachers, students
Goal: Every student has access to rich, diverse, and rigorous curriculum
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow1: We will implement a new data analysis meeting model using   
strategies from Get Better Faster and Uncommon Schools

	Person Completing ActionRow1: Facilitators
	TimelineRow1: Bi-weekly  data checkpoint meetings End of cycle (6 weeks) assessment data meetings
	Resources Needed  SourceRow1: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow2: We will work collaboratively in PLCs to ensure that 100% of  assessments are rigorous and aligned to standards using a structured agenda
	Person Completing ActionRow2: Facilitators 
 
Grade Level Chairs

	TimelineRow2: Weekly  planning meetings
	Resources Needed  SourceRow2: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow3: We will work collaboratively in PLCs by following Get Better Faster protocols to create exemplars for  each assessment and compare student work samples to the exemplar on a bi-weekly basis
	Person Completing ActionRow3: K-5 Teachers 
	TimelineRow3: Bi-weekly  planning meetings
	Resources Needed  SourceRow3: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow4: We will track progress toward proficiency increases by  implementing the NC Check-Ins throughout the school year
	Person Completing ActionRow4: 3rd- 5th Grade 
Teachers 
	TimelineRow4: 11/20
1/15

	Resources Needed  SourceRow4: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow5:  All students K-5 will participate in WIN (What I Need) time for literacy and math daily.  This will be a structured, data driven, small group instruction for reteach, interventions, and enrichment.
	Person Completing ActionRow5:  K-5 Teachers
Support Staff

	TimelineRow5: daily

	Resources Needed  SourceRow5: 
	Indicator Review DateRow1: 10/30/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow1: Teachers will be able to clearly articulate the expectations of weekly, bi-weekly, and cycle assessment planning agendas
	Potential AdjustmentsRow1: Time allotted for each task on the agenda 
	Status at Review DateRow1: 
	Indicator Review DateRow2: 10/30/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow2: Review of cycle assessment data meeting  agendas and minutes
Review of assessments
Analysis of student data using Mastery Connect

	Potential AdjustmentsRow2: Time allotted for each task on the agenda 

Mastery Connect data entry expectations

	Status at Review DateRow2: 
	Indicator Review DateRow3: 10/30/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow3: Review of bi-weekly agendas 
 
Review of student work samples
	Potential AdjustmentsRow3: Time allotted for each task on the agenda 

Adjust protocol to increase level of depth of discussion regarding exemplars and common misconceptions

	Status at Review DateRow3: 
	Indicator Review DateRow4: 10/30/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow4: Review of NC Check-In #1 data 
	Potential AdjustmentsRow4:  Adjust pacing guide
	Status at Review DateRow4: 
	Indicator Review DateRow5: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow5: 
	Potential AdjustmentsRow5: 
	Status at Review DateRow5: 
	Continuous Improvement Plan Focus Area Big Rock_2: Teacher Growth
	Schools Priority Given the goals identified what problem needs to be addressed to achieve these goals_2: Greenway Park will foster teachers' professional growth through the implementation of the coaching  cohort model and differentiated professional learning opportunities.  According to the spring 2017 Insight survey, teachers want differentiated PD and increased instructional support in the form of consistent feedback.  We will implement of PD leader and learner strands, as well as a leadership role on each grade level (grade level chair, MTSS, EL, magnet). Teachers also felt as though their evaluation ratings did not accurately reflect their performance.  The leadership team will calibrate evaluation ratings to ensure ratings are accurate and inclusive of teacher growth over time.  Additionally, GPES will use the Success By Design model to support coaching, planning and instruction in 4th and 5th grades with a Multi-Classroom Leader, a Master Reach Teacher, and a Reach Associate. 
	Desired Outcome What will be different if you are successful in addressing this priority_2: 100% of teachers will receive biweekly feedback on instruction in the coaching cohort model  100% of teacher evaluations will accurately represent teacher growth over time
100% of teachers will lead a PD strand and participate in a differentiated learner strand on a monthly basis
We will increase overall Observation and Feedback domain score to 7.8 on the Fall 2018 Insight Survey    
We will increase overall PD domain score to 8.0 on the Fall 2018 Insight Survey 
We will increase overall Evaluation domain score to 7.8 on the Fall 2018 Insight Survey
We will retain 100% of effective teachers who meet or exceed growth according to EVAAS
	School Leader Responsible_2: Courtlyn Reeves, Principal
Andrea Runyon, AP 
Rosey Carter, Dean of 
Instruction
Stevie Roper, MCL
Robin Gordon, MRT

	Root Causes to Address Hypothesis of Priority What do you believe is at the heart of this problem What evidence do you have to support this hypothesis_2: According to the spring 2017 Insight survey, teachers want differentiated PD and increased instructional support in the form of consistent feedback.  Less than 20% of teachers reported being in charge of something important and teachers felt as though their evaluation ratings did not accurately reflect their performance. 
	CMS Strategic Plan 2024 Focus Area Alignment_2: Strategy 1:  Focus on what matters most-content, teachers, students
Strategy 2:  Manage our performance

	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow1_2: 100% of teachers will receive biweekly feedback on instruction  
in the coaching cohort model

	Person Completing ActionRow1_2: Courtlyn Reeves Andrea Runyon
Rosey Carter

	TimelineRow1_2: Bi-Weekly
	Resources Needed  SourceRow1_2: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow2_2: 100% of teacher evaluations will accurately represent teacher  growth over time
	Person Completing ActionRow2_2: Courtlyn Reeves 
Andrea Runyon
Rosey Carter

	TimelineRow2_2: In  
accordance  with 
CMS 
evaluation timeline

	Resources Needed  SourceRow2_2: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow3_2: 100% of teachers will lead a PD strand and participate in a  differentiated learner strand on a monthly basis
	Person Completing ActionRow3_2: Pre-K-5th Grade  
Teachers

	TimelineRow3_2: Monthly  
PD 

	Resources Needed  SourceRow3_2: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow4_2: 4th and 5th grade teachers will receive coaching and feedback from a Multi-Classroom leader.
	Person Completing ActionRow4_2: Stevie Roper, MCL
	TimelineRow4_2: Bi-Weekly
	Resources Needed  SourceRow4_2: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow5_2: 
	Person Completing ActionRow5_2: 
	TimelineRow5_2: 
	Resources Needed  SourceRow5_2: 
	Indicator Review DateRow1_2: 11/9/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow1_2: Walk through feedback tool 
 
Google coaching document

Specific feedback aligned to walk through tool and learner strands

	Potential AdjustmentsRow1_2: Weekly review of walk through feedback at leadership meetings that leads to a refreshed focus
	Status at Review DateRow1_2: 
	Indicator Review DateRow2_2: 11/9/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow2_2: Leadership team will calibrate teacher evaluation ratings by conducting observations together

Specific feedback aligned to performance evaluation to show growth over time

	Potential AdjustmentsRow2_2: Evaluation schedule
Frequency of calibrated observations

	Status at Review DateRow2_2: 
	Indicator Review DateRow3_2: 10/30/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow3_2: Participation in monthly PD 
 
Review of PD strand agendas and plans

Review of monthly PD survey data

	Potential AdjustmentsRow3_2: Review monthly PD survey to make adjustments in alignment with feedback from teachers
	Status at Review DateRow3_2: 
	Indicator Review DateRow4_2: Fall 2018 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow4_2: Insight Survey 
	Potential AdjustmentsRow4_2: Use Insight feedback to inform future actions/adjustments relevant to systems and structures

	Status at Review DateRow4_2: 
	Indicator Review DateRow5_2: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow5_2: 
	Potential AdjustmentsRow5_2: 
	Status at Review DateRow5_2: 
	Continuous Improvement Plan Focus Area Big Rock_3:  Family Engagement 
	Schools Priority Given the goals identified what problem needs to be addressed to achieve these goals_3: Family engagement will be meaningful and responsive as a result of family participation.  Historically, family engagement and participation have been low.  Programs and strategies implemented in the 2015-16 school year are not showing the expected increase in participation.  In order to meet our academic goals, increased involvement in academics from families is necessary.  
Additionally, Greenway Park would like to fill all 88 arts and sciences magnet seats (current magnet enrollment is approximately 50 students).  
	Desired Outcome What will be different if you are successful in addressing this priority_3: 75% of families will be able to articulate a benefit of participating in school events as measured by  family engagement survey results gathered at each parent involvement event 
We will enroll 30 new families throughout the 2018-19 school year, including via magnet/school choice programming.
	School Leader Responsible_3: Courtlyn Reeves, Principal
Andrea Runyon, AP 
Rosey Carter, Dean of 
Instruction 
	Root Causes to Address Hypothesis of Priority What do you believe is at the heart of this problem What evidence do you have to support this hypothesis_3: Since the 2015-16 school year Greenway Park families have participated in Academic Parent Teacher Teams (APTT).  Parents are invited to attend a data analysis meeting 3 times each school year.  They are provided with a data point that addresses where their child performs on a specific skill in relation to their peers, along with take home activities to build that skill.  Attendance has decreased over the 3 year period (from approximately 60% attendance to approximately 30% attendance).  According to a family engagement survey administered at the conclusion of the 2017-18 school year, families expressed a desire to meet with teachers 1:1 to better understand their scholar’s academic performance. 
	CMS Strategic Plan 2024 Focus Area Alignment_3: Strategy 1:  Focus on what matters most
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow1P3: 75% of families will be able to articulate a benefit of participating in school events as measured by family engagement survey results gathered at each parent involvement event
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow2P3: We will enroll 30 new families throughout the 2018-19 school year, including via magnet/school choice programming, monthly prospective parent open house presentations/tours, visiting local daycares, and marketing using yard signs
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow3P3: We will offer two APTT nights and 2 individual parent/teacher conference opportunities.
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow4P3: We will host a Math/Science night and an Arts/Humanities night for Greenway Park families
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow5P3: 
	Person Completing ActionRow1P3: Rosey Carter
	Person Completing ActionRow2P3: Andrea Runyon
	Person Completing ActionRow3P3: K-5 Teachers
	Person Completing ActionRow4P3: Kelly McKinnon
Kelly Trone
Sarah Kensicki
Lisa Fedell

	Person Completing ActionRow5P3: 
	TimelineRow1P3: Spring 2019
	TimelineRow2P3: Ongoing
	TimelineRow3P3: October
December
March
April

	TimelineRow4P3: October
February

	TimelineRow5P3: 
	Resources Needed  SourceRow1P3: 
	Resources Needed  SourceRow2P3: 
	Resources Needed  SourceRow3P3: 
	Resources Needed  SourceRow4P3: 
	Resources Needed  SourceRow5P3: 
	Indicator Review DateRow1_4P3: October 2018
	Indicator Review DateRow2_4P3: December 2018
	Indicator Review DateRow3_4P3: October 2018
	Indicator Review DateRow4_4P3: 
	Indicator Review DateRow5_4P3: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow1_4P3: Attendance and engagement survey responses at Math/Science Night
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow2_4P3: Attendance and engagement survey responses at APTT Night
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow3_4P3: Attendance and engagement survey responses at Parent/Teacher conferences
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow4_4P3: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow5_4P3: 
	Potential AdjustmentsRow1_4P3: Communication plan
Food offerings
Incorporating student performances

	Potential AdjustmentsRow2_4P3: Communication plan
Food offerings
Incorporating student performances

	Potential AdjustmentsRow3_4P3: Communication plan
Food offerings

	Potential AdjustmentsRow4_4P3: 
	Potential AdjustmentsRow5_4P3: 
	StatusRow1P3: 
	StatusRow2P3: 
	StatusRow3P3: 
	StatusRow4P3: 
	StatusRow5P3: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow1_3: A duty-free lunch schedule has been implemented to provide teachers with 25 minutes of duty free lunch daily.  A cafeteria monitor, along with four support staff members will monitor the cafeteria for safety and address student needs related to lunch. 
	Person Completing ActionRow1_3: Andrea Runyon
	TimelineRow1_3: 9 /17/18
	Resources Needed  SourceRow1_3: Lunch Monitor
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow2_3: 
	Person Completing ActionRow2_3: 
	TimelineRow2_3: 
	Resources Needed  SourceRow2_3: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow3_3: 
	Person Completing ActionRow3_3: 
	TimelineRow3_3: 
	Resources Needed  SourceRow3_3: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow4_3: 
	Person Completing ActionRow4_3: 
	TimelineRow4_3: 
	Resources Needed  SourceRow4_3: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow5_3: 
	Person Completing ActionRow5_3: 
	TimelineRow5_3: 
	Resources Needed  SourceRow5_3: 
	Indicator Review DateRow1_5: 10/30/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow1_5: Review of student discipline records in Power School and breakfast detention 
	StatusRow1_2: 
	Potential AdjustmentsRow1_5: 
	Indicator Review DateRow2_5: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow2_5: 
	StatusRow2_2: 
	Potential AdjustmentsRow2_5: 
	Indicator Review DateRow3_5: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow3_5: 
	StatusRow3_2: 
	Potential AdjustmentsRow3_5: 
	Indicator Review DateRow4_5: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow4_5: 
	StatusRow4_2: 
	Potential AdjustmentsRow4_5: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow1_4: K-5 teachers receive 45 minutes of planning daily for a total of 6.25  hours weekly
	Person Completing ActionRow1_4: Courtlyn Reeves

	TimelineRow1_4: weekly
	Resources Needed  SourceRow1_4: Master schedule 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow2_4: 
	Person Completing ActionRow2_4: 
	TimelineRow2_4: 
	Resources Needed  SourceRow2_4: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow3_4: 
	Person Completing ActionRow3_4: 
	TimelineRow3_4: 
	Resources Needed  SourceRow3_4: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow4_4: 
	Person Completing ActionRow4_4: 
	TimelineRow4_4: 
	Resources Needed  SourceRow4_4: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow5_4: 
	Person Completing ActionRow5_4: 
	TimelineRow5_4: 
	Resources Needed  SourceRow5_4: 
	Indicator Review DateRow1_6: 10/30/18
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow1_6: Review of planning agendas and master schedule
	StatusRow1_3: 
	Potential AdjustmentsRow1_6: 
	Indicator Review DateRow2_6: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow2_6: 
	StatusRow2_3: 
	Potential AdjustmentsRow2_6: 
	Indicator Review DateRow3_6: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow3_6: 
	StatusRow3_3: 
	Potential AdjustmentsRow3_6: 
	Indicator Review DateRow4_6: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow4_6: 
	StatusRow4_3: 
	Potential AdjustmentsRow4_6: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow1_5: Through consistent support from the SEL and student support services team, we  will increase the Learning Environment domain from 8.3 to 9.3 as indicated by the  Spring 2019 Insight survey.
	Person Completing ActionRow1_5: Nina  
Brashears
	TimelineRow1_5: Spring 2019
	Resources Needed  SourceRow1_5: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow2_5:  By providing SEL instruction and opportunities and expanding the mindfulness  program, we will reduce breakfast detention by 20%, from 136 incidents to 
109.
	Person Completing ActionRow2_5: Harvis Cofield
	TimelineRow2_5: Spring 2019
	Resources Needed  SourceRow2_5: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow3_5: 
	Person Completing ActionRow3_5: 
	TimelineRow3_5: 
	Resources Needed  SourceRow3_5: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow4_5: 
	Person Completing ActionRow4_5: 
	TimelineRow4_5: 
	Resources Needed  SourceRow4_5: 
	Critical Action to Address Root Cause  Achieve Desired Outcome Focus on teacher practice and systems  processesRow5_5: 
	Person Completing ActionRow5_5: 
	TimelineRow5_5: 
	Resources Needed  SourceRow5_5: 
	Indicator Review DateRow1_7: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow1_7: 
	StatusRow1_4: 
	Potential AdjustmentsRow1_7: 
	Indicator Review DateRow2_7: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow2_7: 
	StatusRow2_4: 
	Potential AdjustmentsRow2_7: 
	Indicator Review DateRow3_7: 
	Evidence to Determine Progress Toward Achieving Desired OutcomeRow3_7: 
	StatusRow3_4: 
	Potential AdjustmentsRow3_7: 
	Indicator Review DateRow4_7: 
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	StatusRow4_4: 
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