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Matthew Sheehan
Superintendent

Superintendent Goal #4: Shared Service Meetings
Somerdale Park School 11/7/22

Attendees:
Mark Pease, Matt Sheehan, Robynn Considine, Rachel Ravior, Jarod Claybourn

Notes:
JC
e Jan1start
e Testing**
o Scheduling
o Yestech coordinator (New) for NJSmart
o Yes Guidance Counselor (pearson support)
o Yes also benchmark testing continuation
e Delaware U ELA Book Worms partnership
e SEL and Diversity planning
e Monthly teacher meetings (Grade Level)
e Grading system -back to OnCourse traditional grading
e Observations not necessary

e Other notes on MP
o "Be over here with us" -visible
o "Sterling opportunity to connect with our Curriculum
Questions:
e Define visibility
e What are priorities?
e Can one or two people manage expectations?
o Monthly Teacher meeting is a concern
e Wecando
o Testing
e State testing
= Bench-marking would be next, longer term
o Book Worm

Options:



