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Superintendent Goal #4: Inter-District Principals

Attendance: Mr. Ford, Mr. Mahiman, Mr. Claybourne, Mr. Ricci, Mr. Sorrentino
Security:
Discussion with Police and Security Committee on breaching tools
e House on campus (especially if you have an SRO)
o * Shields (class lll rated, where to order from Ballistic shield)
o Breaching tools
o Anything else pertinent
Concealed Carry Laws
o Discuss with the staff, off duty officers, etc.
e Signage and Communication to the community the weapons are not allowed.

e Sandoval Graphics in Somerdale -
O  Sandoval Graphics & Printing
9 Minnetonka Road
Hi-Nella, New Jersey 08083
856 435 7320
fax: 856 435 7507
sandovalgraphicsandprinting@gmail.com
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SRO
e Class | full police duties
e Class Il can respond to outside duties
o Class lll retired officers, in house only responsibilities.
Threat Assessment
e Training? Team: Counselor, CST, Parent, Administrator, Police Chief)
e How do we navigate this with HIB and how does it impact our daily operations
e How do we identify students with issues, but not bog down our investigative procedures.
o Panorama to be used as your tool. Link
Strategic Plan and Regional Initiatives:
Sterling Showcase
e Sterling to develop a program
o Hitting students early, having them come into Sterling? Sterling come and talk to
the students?
o Aligning our curriculum, sports, etc.

Choice
e Getting students to apply if they are a choice student
Communication
e Meeting more often to discuss common mission
e CST communication, possible visit to see programming to inform placement
o Data and recommendations to counselors through our outputs to help placement of
students with electives. (pre algebra offerings)
District SIS and Communication
o Bright arrow, swift and blackboard, School Messenger
Personnel:


https://drive.google.com/file/d/1x9ZFEgbTWtBmYcb2RqeYpUFxu9135Z57/view?usp=share_link
https://www.panoramaed.com/?utm_swu=2885

e ESS, need people to staff building
o Phillies Parade, Calling emergency day

Discipline
o Setting the tone and accounting for it when it comes up
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