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Superintendent Goal #3: School Environment: Teacher Leaders Meeting 12-15-22

Meeting 12/15
P. Marlys (SS) - Mid-Year check in

a. Budget review
i Remaining funds for '22-'23 SY
ii. Budget estimate for '23-'24 SY

b. Field trip and Grant funding discussion
i Use of NEA grants to support larger scale trips for students
ii. Possible focus of future PLC

c. Guidance on TL PLC - reviewed suggestions for possible topics

d. Discussion regarding new schedule and impressions of current meetings with SEA

regarding a new schedule

Meeting 12/16
H. Walsh (Science) -Mid-Year check in
a. Questions regarding Linklt finals
i Need to follow up on rubric for J. Feeney (plan for week of 12/19
ii. Followed up on directions given to Packer (Physics)
b. Followed up on budget item relating to microscope maintenance and removal of
hazardous materiels (need additional follow up with T. Arcinese)
c. Discussion regarding placement of special eduation students in 9th grade classes as well
as support for special education classes in Chemistry - (removal of Physical Science) will

follow up with Robynn



