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EVALUATION OF TEACHERS AND ADMINISTRATORS
(See Rich and Contract)

Authority, Scope and Purpose:
The specific purposes of evaluation under M.G.L. c. 71, & 38 and 603 CMR 35:00 are:

(A)  To provide information for the continuous improvement of performance through
an exchange of information between the person being evaluated and the evaluator,
and

(B)  To provide a record of facts and assessments for personnel decisions.

The purpose of 603 CMR 35:00 is to ensure that every school committee has a system to
enhance the professionalism and accountability of teachers and administrators which will
enable them to assist all students to perform at high levels. 603 CMR 35:00, together with
the Principles of Effective Teaching and Principles of Effective Administrative Leadership
adopted by the Board of Education, set out what Massachusetts teachers and administrators
are expected to know and be able to do. 603 CMR 35:00 requires that school committees
establish a rigorous and comprehensive evaluation process for teachers and administrators,
consistent with these principles to assure effective teaching and administrative leadership in
the Commonwealth’s public schools.

Definitions

Administrator: shall mean any person employed in a school district in a position requiring a
certificate as described in 603 CMR 7.10 (34) through (38) or who has been approved as an
administrator in the area of vocational education as provided in 603 CMR 4.00 et seq.

Evaluation: shall mean the ongoing process of defining goals and identifying, gathering and
using information as part of a process to improve professional performance (the “formative
evaluation”) and to assess total job effectiveness and make personnel decisions (the
“summative evaluation”).

Evaluator: shall mean any person designated by a Superintendent, consistent with the
procedures set out in 603 CMR 35.06, who has responsibility for evaluation.

Performance Standards: shall mean the performance standards locally developed pursuant to
M.G.L. ¢.71,& 38, 6093 CMR 35:00, and the Principles of Effective Teaching and
Principles of Effective Administrative Leadership adopted by the Board of Education.

School Committee: shall mean the school committee in all cities, towns and regional school
districts, local and district trustees for vocational education, educational collaborative boards
and boards of trustees for the county agricultural schools.

Superintendent: shall mean the person employed by the School Committee pursuant to
M.G.L. c. 71, & 59, or &59A. The Superintendent is responsible for the implementation of
603 CMR 35:00. S/he shall be evaluated by the School Committee pursuant to 603 CMR
35.00 and such other standards that may be established by the School Committee.
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Teacher: shall mean any person employed in a school district in a position requiring a certificate
as described in 603 CMR 7.10 (1) through (33), and 603 CMR 7.10 (39) through (42) or who has
been approved as an instructor in the area of vocational education as provided in 603 CMR 4.00

et seq.

Principles of Evaluation

1)

)

©)

(4)

()

(6)

()

The performance standards shall be measurable.

The performance standards shall reflect and allow for significant differences in
assignments and responsibilities. These differences shall be described in
evaluation reports.

The performance standards shall be shared with the person being evaluated in
advance of the evaluation process.

The purpose of evaluation shall be stated clearly, in writing, to the person being
evaluated.

The evaluation process shall be free of racial, sexual, religious and other
discrimination and biases as defined in state and federal laws.

The person being evaluated shall be allowed to gather and provide additional
information on his/her performance. Such information must be provided in a
timely manner and must be considered by the evaluator.

The person being evaluated shall have an opportunity to respond in writing to the
evaluation reports.

Performance Standards for Teachers and Administrators

1)

)

School committees shall establish performance standards for teachers upon the
recommendation of the Superintendent and in accordance with the process
described in M.G.L. c. 71 s.38, including conducting a public hearing and
engaging in collective bargaining and, if necessary, binding interest arbitration.
All performance standards established for teachers shall be consistent with and
meet the Principles of Effective Teaching adopted by the Board of Education.

School committees shall establish performance standards for the evaluation of all
administrators upon the recommendation of the Superintendent. Performance
standards for those administrators who are subject to collective bargaining shall
be developed in accordance with M.G.L. c. 150E. All performance standards
established for administrators shall be consistent with and meet the Principles of
Effective Administrative Leadership adopted by the Board of Education.
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(€)) School committees are encouraged to establish programs and standards which
provide for a rigorous and comprehensive evaluation process for teachers and
administrators. The evaluation process may include the extent to which students
assigned to teachers and administrators satisfy student academic standards or
individual education plans, and the successful implementation of professional
development plans, as provided in M.G.L. ¢. 69 s.1B and c.71, s.38.

NOTE: Prior to September 1, 1996, each School Committee shall file its evaluation
procedures and performance standards for teachers and administrators with the
Dept. of Elementary and Secondary Education unless such School Committee is
then engaged in the interest arbitration process described in M.G.L. ¢.71, s. 38. The
Superintendent shall certify that the performance standards established pursuant to
603 CMR 35.04 meet the requirements of 603 CMR 35:00 and are consistent with all
of the Principles of Effective Teaching and Principles of Effective Administrative
Leadership adopted by the Board of Education.

SOURCE: MASC

LEGAL REFS.: M.G.L. 69:1B; 71:38
603 CMR 35.00



