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PETERSBURG CITY PUBLIC SCHOOLS 

“Education is and always will be very important in building a strong foundation in one’s life.  This is especially true in 
terms of looking at our future generation.  We want our youth to be educated, to be up to date with current issues, and 
able to provide knowledge to the next generation.  Education is a strong building block in building a stronger and 
healthier community.”  (Jordan McKay) 

A healthy city has a good school system where children are educated to be competitive and well versed in science, 
reading and mathematics, and professional fields where higher wages are earned.  This can be a great tool for attracting 
and maintaining families in the community.  Often time the school system is the reason people located in a particular 
location and the schools are what make it a desirable place to live.  Post‐secondary education opportunities are equally 
important to the economy for training an educated and competitive workforce.  The long‐term benefits of a good school 
system and well‐educated workforce make education and investment all localities must afford.  However, the City must 
continue to support and collaborate with the school system to support families and school aged children in our 
communities.   

 

Enrollment 

The total projected enrollment of Petersburg City Public Schools (including preschool) for the 2022‐2023 school year is 
4,249, an increase of 180 students from the 2021‐2022 enrollment of 4,069. 

March 31, 2023 Average Daily Membership (the basis for the majority of state funding) is projected at 3,921, an increase 
of 101.7 students from the actual March 31, 2022 Average Daily Membership of 3,819.30.   

Schools 

The Petersburg City Public School system is comprised of seven (7) schools, one (1) early childhood center, and one (1) 
alternative program.  There are four (4) K‐5 elementary schools consisting of Cool Spring Elementary, Lakemont 
Elementary, Pleasants Lane Elementary, and Walnut Hill Elementary.  The division also provides services for three and 
four‐year old students at Westview Early Childhood Education Center. 

Beginning in FY2023, there are three (3) secondary schools, Blandford 6th grade campus, Vernon Johns Middle School, 
and Petersburg High School.  A decision was made at the end of FY2022, to house the 6th grade students at the 
Blandford building, therefore, the alternative education students will move to the Pittman Building.  We are hoping that 
this decision will yield better learning opportunities for our younger middle school students. 

The Blandford (Pittman) Academy Alternative Program provides services to secondary students where a traditional 
setting has not been successful at meeting their needs. 

Schools utilize a variety of educational practices and strategies to deliver instruction to develop the 21st century learner.  
Opportunities are afforded to our secondary students that include, but are not limited to, the following:  Dual 
Enrollment with various universities and colleges in the tri‐cities area; the Middle College High School Program at 
Richard Bland College that allows students to graduate from high school with an Associate’s Degree; and a Career and 
Technical Education (CTE) program that results in the acquisition of industry certification in Business and Information 
Technology, Family and Consumer Sciences, Health and Medical Sciences, Marketing, Technology Education, and Trade 
and Industrial Education. 
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PETERSBURG CITY PUBLIC SCHOOLS 

 

Students at the secondary level also have the opportunity to apply for acceptance into the Regional Governor’s School 
Programs for grades 9‐12.   These programs include the Appomattox Regional Governor’s School for the Arts and the 
Maggie L Walker Governor’s School for Government & International Studies.  Begun in 2017‐2018, selected students 
also have the opportunity to attend Code RVA – a regional school for innovation.  The main goal is to increase the 
number of computer science professionals in the region, with a mission to create a school in which underserved, low‐
income or marginalized students will have equal access to college and career preparedness in a unique, highly‐engaging 
and relevant environment.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 7 
 

 

 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

1.  Petersburg High School 

2. Vernon Johns Middle       

3. Blandford Academy Alternative Program 

4. Cool Spring Elementary 

5. Lakemont Elementary 

6. Pleasants Lane Elementary 

7. Walnut Hill Elementary 

8. Westview Early Childhood Education Center 
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SCHOOL BOARD MEMBERS AND SUPERINTENDENT 

The School Board of the City of Petersburg is a seven‐member group of citizens elected by the citizens of Petersburg.  

Each member is elected for a four‐year term.  The group is charged with setting policies, which assure the proper 

administration of the educational programs of Petersburg City Public Schools.  The board also approves the hiring of 

staff to administer and carry out the policies and approves the budget that is necessary to implement the educational 

programs.  Members of the School Board come from various sections of the City of Petersburg.  Consequently, the board 

is a cross section of the city and truly represents all of Petersburg’s citizens.   

 

 In July 2006, Kenneth L Pritchett was elected to represent Ward 3 on the Petersburg 

School Board.  Currently, he serves as chair, a leadership role that he has held for the past 12 years.  Mr. Pritchett is a 

native of Dinwiddie but has lived and served in Petersburg more than 30 years.  For two years, he served as chair of the 

Board for the Southside Region, which spans 18 school districts in Southside Virginia.  He serves on the regional board of 

Maggie L Walker Governor’s School for Government and International Studies, the Petersburg School Board Disciplinary 

Committee, the Petersburg Liaison Committee (Intergovernmental and Community Relations), and the Petersburg City 

and School Partnership.  Pritchett was reappointed on May 18, 2021, by Petersburg City Council to serve his first full 

term on the John Tyler Community College Board (now Brightpoint Community College) which will expire on June 30, 

2025.  He earned a Master of Arts degree in pre‐elementary education and a Bachelor of Science degree in 

interdisciplinary studies form Norfolk State University, as well as an Associate in Applied Science degree in human 

services from John Tyler Community College.  He is the father of two daughters, who are college graduates.   

 

Steven Pierce, Sr. is a native of Petersburg and proud to have been educated in Petersburg City Public Schools.  Pierce 

was first elected to represent Ward 1 on the School Board in 2006.  He serves on the Petersburg 

School Board Disciplinary Committee and the Petersburg Liaison Committee (Intergovernmental 

and Community Relations).  His professional career spans more than 40 years:  23 years in the U.S. 

Army where he achieved the rank of master sergeant (retired), 16 years with Delhaize America aka 

Food Lion (retired) and currently with the Department of Corrections where he has spent the past 

five years teaching job skills to offenders.  Pierce earned a bachelor’s degree in human services 

management from the University of Phoenix and an associate’s degree from Cornell University.  He 

is married to Elaine, who is a retired educator, and they have two sons and five grandchildren.   
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SCHOOL BOARD MEMBERS AND SUPERINTENDENT 

 

Lois Long has represented Ward 5 on the School Board since 2014.  She serves on the Petersburg Career and Technical Education 

Committee, the Petersburg School Board Disciplinary Committee, and as an alternate representative on 

the Board of the Appomattox Regional Governor’s School for the Arts and Technology.  Long is a native of 

Petersburg and is a 1991 graduate of Petersburg High School.  After high school, she attended 

cosmetology school and is a licensed beautician.  Former CEO of Long & Associates, her professional 

career includes PASS Trainer (ADA law) and marketing and promotions.  She is currently a community 

activist.  She has one daughter, Kezia. 

 

 

 

 

Bernard J. Lundy Jr. has represented Ward 6 on the Petersburg City School Board since 2004.  He serves on the Board of the Code 

RVA Regional High School, as an alternate representative on the Career and Technical Education 

Committee, and as an alternate on the Head Start Policy Liaison Committee.  Originally slated to graduate 

with the cohort class of 1977, he participated in the Petersburg High School Advances Studies Program, 

which enabled him to graduate with the 1976 class of Petersburg High School.  He earned his master’s 

degree in education/administration supervision and his undergraduate degree in special education from 

Virginia State University.  He is a member of Omega Psi Phi Fraternity, Inc. (Delta Omega Chapter).  Lundy 

advocates the continued provision of advanced educational opportunities for students.  Over the span of 

Lundy’s career in education, he has served as a special education teacher, activities coordinator, an in‐

school suspension teacher, and has worked in public and correctional education for more than 35 years.  

He is also a Certified Crematory Operator.   

 

 

Adrian T. Dance Sr. was elected to represent Ward 7 for the Petersburg School Board in 2014.  He is a 1973 

graduate of Petersburg High School and a 1977 graduate of Norfolk State University, with a bachelor’s 

degree in Health, Physical Education and Recreation.  His professional career spans 31 years of service 

where Mr. Dance retired from Philip Morris USA in 2009 as a shift manager.  Mr. Dance serves on the 

Board of the Appomattox Regional Governor’s School for the Arts and Technology, the Head Start Policy 

Liaison Committee, the Westview Early Childhood Education Center Advisory Committee, and as an 

alternate on the Petersburg School Board Disciplinary Committee.  Mr. Dance is the Chairman of the 

Trustee Committee at Gillfield Baptist Church.  He is married to Angela Lewis Dance, who is a retired school 

counselor with Petersburg City Public Schools.  They have three adult children, Adrian Jr., Ashle and Amy 

and five grandchildren.     
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SCHOOL BOARD MEMBERS AND SUPERINTENDENT 

 

Hal B. Miles Sr. is a retired Chemist/Plant Production Manager from Honeywell and Evonik‐

Goldschimdt respectively, which specializes in Quality Control, Quality Assurance, and Safety.  A 

product of Petersburg City Public Schools, he is a graduate of Virginia State University in 

Chemistry with Graduate and Advanced Studies from VSU, VCU, U of R, and J. Sargeant Reynolds 

Community College.  Past Community/Services/Honors are Lobbyist for Multiple Sclerosis in 

Virginia General Assembly, 2x Sports Hall of Fame Coach, Youth Mentor Concerned Black Men, 

School Security Officer, Teacher, Hurricane Disaster Relief Worker, Elder in the Church of Jesus 

Christ LDS.  Elected to the School Board November, 2020 for Ward 2. 

 

 

 

Celeste L. Wynn was elected to the Petersburg School Board in Ward 4.  Ms. Wynn has lived in Petersburg’s beautiful 

Poplar Lawn Historical District since 2012.  She is a former educator, who has worked over 20 

years in education, both in and out of the classroom.  Appointed by City Council, Ms. Wynn is a 

member of Petersburg’s Architectural Review Board (2012‐present), an active member of the 

Petersburg Kiwanis Club (2019 – present) and Petersburg Communities Inc. (PCI) (2012‐

present).  Ms. Wynn is employed at Virginia State University, where she has worked for 13 

years.  During her time on campus, she was elected to VSU’s Staff Senate (2016‐2020) and 

works as co‐sponsor for VSU’s Sport Management Majors Club (2018‐present).  Ms. Wynn 

earned a Bachelor of Science degree from Saint Paul’s College and a Master of Science degree 

from Virginia State University.  She enjoys time with her family, dog and working to inspire 

youth. 
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SUPERINTENDENT 

On June 1, 2022, Dr. Julius Hamlin was appointed to serve as Acting Superintendent for Petersburg City Public 
Schools.  Previously, Dr. Hamlin held the title of Deputy Superintendent and Superintendent’s Designee. Prior to joining 
the PCPS team in August 2021, he served with the Virginia Department of Education (VDOE) as the Associate Director 
within the Office of School Quality.  Dr. Hamlin, who was raised in Sussex County, has also previously served in the 
capacity of Assistant Superintendent, Superintendent’s Designee, Director of Instruction, as well as Secondary and 
Elementary Principal with Sussex County Public Schools (SCPS). 

In addition to over seventeen years of educational leadership experience, Dr. Hamlin holds an active Division 
Superintendent and Postgraduate Professional License issued by the Virginia Board of Education and in 2020 completed 
the Aspiring Superintendents Program at Virginia Tech.  His Doctoral degree in Educational Administration and 
Supervision, as well as his Master of Education degree, were both earned from Virginia State University, where he is also 
serving as an Adjunct Professor.  Dr. Hamlin obtained his Educational Leadership and Supervision certificate from George 
Washington University.  His undergraduate Bachelor of Science degree in Technology is from Norfolk State University. 

Dr. Julius Hamlin’s professional interests all revolve around being an active participant in positive change.  He has a 
constant focus on intentionally making a significant difference in the lives of the children, staff, faculty, administration, 
and other stakeholders in the community he serves.  As a product of the Virginia public school system and having 
worked with school divisions across the Commonwealth, Dr. Hamlin says that he has been fortunate to have served in 
Virginia communities as a student, teacher, coach, and school and division administrator.  As a servant leader, Dr. 
Hamlin continues to promote the importance of creating a culture of collaboration, relationship building, accountability, 
and working together as one community.  

One of Dr. Hamlin’s most gratifying professional accomplishments was in his former role as an elementary principal who 
assembled and led the team responsible for moving Sussex Central Elementary School from the bottom ten percent in 
the state to “Fully Accredited” status during his first year as their principal.  Through the dedication and hard work of an 
elite group of students, faculty, staff, and community members, this Sussex Central Elementary School TEAM gained 
more than 20 percentage points on the Standards of Learning assessments for both Reading and Math in that 
spectacular school year.  

During his subsequent tenure in Sussex County Public Schools (SCPS), Dr. Hamlin was also fortunate to have provided 
additional direct support to SCPS, which aided all elementary and secondary schools to earn and maintain their full 
accreditation status over the last four consecutive years.   Dr. Hamlin believes that all localities can leverage high‐impact 
data to achieve and celebrate student performance growth.  This kind of success can be the catalyst to boost educator 
morale, elevate the confidence of children, and validate the support from all stakeholders.  This success can also be the 
catalyst for achieving the goals and actions steps outlined in Petersburg’s Corrective Action Plan with the Virginia 
Department of Education and the Memorandum of Understanding with the Virginia Board of Education. 

On a personal note, Dr. Hamlin is also the proud father of three and is married to his best friend.  In addition to spending 
quality time with family, he also enjoys supporting students at school and community events.  Whenever time allows, 
you can find Dr. Hamlin catching up on his “Honey Do” list and hitting golf balls out on the golf course. 
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EXECUTIVE LEADERSHIP 

   

                                            

Dr. Tracie Daniels                            Mrs. Pamela Bell                               Dr. Julius Hamlin 

Chief Academic Officer                           Chief Student Advancement                 Deputy Superintendent 
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BUDGET PROCESS AND TIMELINE  

Petersburg City School Board Policy CBA, Qualifications and Duties for the Superintendent, charges 
the Superintendent with overseeing the financial management of the school system. Specifically, the 
Superintendent is required to (1) prepare an annual budget for School Board approval; (2) ensure 
expenditures are within the limits approved by the School Board; (3) report to the School Board on the 
financial condition of the schools; (4) establish procedures for procurement of equipment and 
supplies; and (5) ensure an accurate record of all receipts and disbursements of school funds is kept.  

  

In addition, Section 22.1-92 of the Code of Virginia states:  

A. It shall be the duty of each division superintendent to prepare, with the approval of 

the school board, and submit to the governing body or bodies appropriating funds for the 

school division, by the date specified in § 15.2-2503, the estimate of the amount of money 

deemed to be needed during the next fiscal year for the support of the public schools of the 

school division. The estimate shall set up the amount of money deemed to be needed for 

each major classification prescribed by the Board of Education and such other headings or 

items as may be necessary.  

B. Before any school board gives final approval to its budget for submission to the 

governing body, the school board shall hold at least one public hearing to receive the views 

of citizens within the school division. A school board shall cause public notice to be given at 

least 10 days prior to any hearing by publication in a newspaper having a general circulation 

within the school division. The passage of the budget by the local government shall be 

conclusive evidence of compliance with the requirements of this section.  

  

The budget process for FY2022-2023 began in October of 2021 with the School Board’s approval of 
the budget calendar. In early November, each department received its baseline budget for FY2022-
2023 for review and request for revision. The baseline budget was built on the FY2021-2022 budget 
with required changes, such as the removal of one-time costs and adjustments for increases in fixed 
costs. While Departments have flexibility in allocating their baseline budget among the spending 
categories, any requested increases (beyond those outlined in the strategic plan) must be justified and 
submitted for review. School baseline budgets were adjusted for staffing changes due to projected 
enrollment according to School Board adopted staffing standards.  

The Superintendent has convened the “Superintendent’s Budget Advisory Committee” to assist him in 
presenting a balanced budget to the School Board. The Committee is comprised of representatives from 
major organizations such as the Petersburg Chamber of Commerce, the City/Schools Partnership, two 
parent representatives, a representative from the faith community, a principal, and two teachers.  

The Committee traditionally meets in early November or December to receive information about the 
upcoming budget process and to gain an understanding of school finance. The Committee then meets 
again in January to review requests for new spending and to make recommendations on spending 
priorities.  

In March, the Superintendent presents the proposed budget to the School Board. Over the next month, 
the School Board holds work sessions with staff as necessary, holds a public hearing, and meets with 
the City Council. In early March, the School Board approves its budget and forwards it to City Council for 
consideration.  

City Council follows a process similar to the School Board by holding work sessions and a public hearing. 
The School Board Chairman and Superintendent formally present the budget to City Council during one 
of these work sessions. Once the budget is approved by City Council, the School Board will hold a 
meeting to revise its approved budget, if necessary changes need to be made.  

The budget for the Capital Improvement Plan (CIP) follows the same general process. The FY2023-2027 
CIP was presented to the School Board on December 1, 2021 and a public hearing was held on January 
12, 2022 and approval of the Plan was given to the City after the hearing in January.  
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Allocation of Staffing and Financial Resources 

 

Personnel  

  

In May of 2016, the School Board approved revised staffing standards for Petersburg City 
Public Schools. Each school’s staffing allocations are included in the following pages. Each 
year these standards are applied to individual schools based on their projected membership. 
Additional positions are provided to schools based on specific needs such as poverty (Title 1 
and state K-3 class size reduction), students with special needs (Individuals with Disabilities 
Education Act), and for students for whom English is a second language. Allocations ensure 
that all state and federal requirements have been met. Staffing sheets are provided to the 
Department of Human Resources in March in order to appropriately place current teachers 
and recruit additional staff as necessary. Actual enrollment is monitored throughout the 
spring, summer and early fall to allow for adjustments as necessary.  

Staffing for other programs and departments is based on the individuals needed to 
carry out the activities set forth in the strategic plan and provide necessary supervision 
to our schools. Total personnel resource allocations are provided later in this section.  

  

 

Employee Benefits  

The rates listed below show the School Board's cost of benefits for the budget year.  
Retiree Health Care Credit was added for non-professional staff during FY2021.  

 

  
Retirement (professional)  

FY2022 
16.62%  

FY2023  
16.62%  

Retirement (non-professional)   6.52%     .94%  
Group Life Insurance 
Disability   

   1.34% 
     .34%  

1.34% 
  .34%  

FICA (social security)   7.65%   7.65%  
Retiree Health Care Credit Professional 
Retiree Health Care Credit Non-    
Professional 

 1.02% 
 1.02%  

1.21% 
1.02% 
  
 

  

PCPS had to budget a 23.3% increase in Health Insurance in FY2023 due to high claims within 
our membership.  After issuing an RFP (request for proposal), it was determined that staying with 
Anthem Healthkeepers, and switching our dental coverage from Delta Dental to Anthem, as well, 
was most cost effective and better for our employees.  No increase was passed on to the 
employee.  The rate per person will be determined by the total allocation for health and dental 
divided by the total number of FTE in that fund (operating, food service and grants).  

  

Estimates for the cost of worker’s compensation are determined by our insurance provider 
and unemployment compensation is calculated based on prior years’ history.  
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Allocation of Staffing and Financial Resources 

 

 

Departmental Budgets  

  

Each department receives a target operating allocation at the beginning of the process that 
Is based on the prior year’s adopted budget, less any one-time expenses and other 
adjustments. Likewise, the staffing allocation is based on the staffing level approved in the 
prior year’s budget, adjusted for any changes that may have taken place after the budget 
was adopted.  

 

 

Fixed Costs 

 

There are recurring costs included in the budget each year, most of which are not considered part of a school or 
departmental budget.  An example of this type of fixed cost is the payment made to the Regional Alternative Program 
for which Petersburg City Public Schools serves as the fiscal agent.  Substitute wages, payments for Governor’s 
Schools and Utilities are also included in the Fixed Costs category.  Fixed charges are calculated and/or included in the 
budget by the Finance Office.   
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Personnel Resource Allocations 
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Personnel Resource Allocations 
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Personnel Resource Allocation 
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Personnel Resource Allocation 
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Personnel Resource Allocation 
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Personnel Resource Allocation 
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Personnel Resource Allocation
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Summary of Total Budget 

 

 

 

 

 



Page | 25 
 

Summary of Total Budget 
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FY2023 REVENUE AND EXPENDITURE SUMMARY 

OPERATING FUND 
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FY2023 REVENUE AND EXPENDITURE SUMMARY 

OPERATING FUND 
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FY2023 REVENUE AND EXPENDITURE SUMMARY 

FOOD SERVICE FUND 
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FY2023 REVENUE AND EXPENDITURE SUMMARY 

 GRANTS FUND 
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FY2023 REVENUE AND EXPENDITURE SUMMARY 

 GRANTS FUND 
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REVENUE DETAIL  

OPERATING FUND 
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REVENUE DETAIL  

OPERATING FUND 
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REVENUE DETAIL 

FOOD SERVICE FUND 
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REVENUE DETAIL 

FOOD SERVICE FUND 
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REVENUE DETAIL 

GRANTS FUND 
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REVENUE DETAIL 

GRANTS FUND 
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STUDENT ENROLLMENT TRENDS AND FORECAST 
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COMPOSITE INDEX OF LOCAL ABILITY TO PAY 
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PUPIL COSTS COMPARED TO OTHER DIVISIONS 
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PUPIL COSTS COMPARED TO OTHER DIVISIONS 
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PUPIL COSTS COMPARED TO OTHER DIVISIONS 
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PER PUPIL EXPENDITURES 
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REQUIRED LOCAL EFFORT 
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EXPENDITURES BY OBJECT (FUND 01) 
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EXPENDITURES BY OBJECT (FUND 01) 
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EXPENDITURES BY OBJECT (FUND 01) 
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EXPENDITURES BY OBJECT (FUND 01) 
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EXPENDITURES BY OBJECT CODE (FUND 01) 
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EXPENDITURES BY OBJECT (FUND 02) 

 

 

 

 



Page | 50 
 

EXPENDITURES BY OBJECT (FUND 02) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 51 
 

EXPENDITURES BY OBJECT (FUND 07) 
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EXPENDITURES BY OBJECT (FUND 07) 
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EXPENDITURES BY OBJECT (FUND 07) 
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CAPITAL IMPROVEMENT PLAN  
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