
 

 

The

 

e Public 

 

Sch

F

ools

FY20

s of B

017 B

Broo

Budge

oklin

et  

 

ne 
 

 

 

 

 

 



 

 ii

 

New docu

Budgets 

organizat

Coordinat

this year t

This  year

readabilit

reflect  its

reflect the

the topics

Departme

{Program N

Budget Sta

Bu

Pe

Se

Su

O

Ca

Objectives

Accomplish

 

 

Pr

D
{D

Public Scho

ument forma

reflect  an  o

ion’s core va

tors, Departm

to bring the P

r’s  budget  fo

y, the narrati

s  specific  pro

e full context

s of Program 

nt/Program N

Narrative:  Des

atement 

udget Changes

ersonnel 

ervices 

upplies 

ther  

apital 

 

hments 

rogram

Department/Program
Description of Departme

FTE 
En

C

##.# {De

ools of Brookli

t:  

rganization’s 

lues and stra

ment Heads, a

Public Schools

ormat  has  be

ive section is 

ogram  object

t of that the d

Description, B

ame (Org Num

scription, Chan

s for Departme

 

m Name {Org Num
ent/Program}

rollment 

Changes
 FTE

scription} ##.#

ine                  

most  impo

ategic goals.   

and all other 

s of Brookline

een  modified

organized to

ives.    This  d

department o

Budget Statem

mber) 

ges to program

ent/Program N

Exp.
Type F

mber} Personnel

Services

Supplies

Other

Capital

Total

E 
Program 

Support Grow

# {Descriptio

                       

rtant  prioriti

The Superint

program lead

e’s (PSB) goals

d  from  previo

follow the o

ocument  join

or program o

ment, Object

m, other highlig

ame  

FY15
Actual

FTE'S Expended

##.## ####

#####

#####

####

####

######

wth
 FTE 

S

n} ##.## {D

                       

ies,  and  out

tendent, Seni

ders worked 

s to life throu

ous  years.   

rganizational

ns  together 

offers student

tives and Acco

ghts} 

FY16
Budget

FTE'S Budgete

##.## ###

####

####

###

###

#####

Student 

Services
F

escription} #

		

         ATM 20

tstanding  bud

ior Staff, Prin

extensively a

ugh this docu

To  increase 

 chart of the 

programs  an

ts.  It also co

omplishment

FY17
Preliminary

ed FTE'S Budge

## ##.## #

## ##

## ##

## #

## #

## ###

FTE 

Budget 

Budget

Reconcilia

##.## {Descripti

FY	ͥ͟͠͞

016: May 26, 

dgets  align  t

ncipals, Curric

and collabora

ment. 

transparency

school distric

nd  departmen

ntinues to co

ts.  

FY17 Bud-FY

y Varianc
eted FTE'S Bu

#### ##.##

####

####

####

####

####

to 

t 

ation

Total FTE 

Change

ion} ##.##

 2016 

to  an 

culum 

atively 

y  and 

ct and 

nts  to 

ontain 

 

 

Y16 Bud

ce
udgeted

####

#####

#####

####

####

######



 

 iii

 

Table	o
Budget Ov

Section

A.  Fi

B.  En

C.  P

Section

Perso

Expe

School 

Revenue S

Program B

Admini

Scho

Supe

Offic

Offic

Infor

Office o

En

Curr

Ed

En

M

Pe

Ph

Sc

So

Vis

W

Of

En

Office o

Guid

Ps

Public Scho

of	Conten
verview ........

n I – The Prim

ive Core Valu

nrollment Gro

roposition 2 ½

n II – Summar

onnel Change

ense Requests

Committee B

Summary .....

Budget Detai

stration (310

ool Committee

erintendent ..

ce of Strategy

ce of Administ

rmation Tech

of Teaching a

nglish Languag

iculum Coord

ducational Tec

nglish/ELA/Lit

ath/Math Spe

erforming Art

hysical Educat

ience (32850

ocial Studies (

sual Arts (324

World Languag

ffice of Profes

nrichment and

of Student Se

dance and Clin

sychological S

ools of Brookli

nts	
.....................

ary Drivers of

es Guide the 

owth and Its 

½ Override an

ry of Budget R

es: .................

s ...................

Budget Develo

.....................

l ....................

050) ...............

e ...................

.....................

y and Perform

tration and F

nology (3178

nd Learning (

ge Learners (

dinators ........

chnology and

teracy Special

ecialists (326

s (32650) .....

tion/Health/W

0) ...................

32900) .........

400) ..............

ge (32250) .....

ssional Learni

d Challenge S

rvices ...........

nical Services 

Services (3175

ine                  

.....................

f the FY 2017

Public Schoo

Impact .........

nd Debt Exclu

Revenues and

.....................

.....................

opment Guid

.....................

.....................

.....................

.....................

.....................

mance ............

inance ..........

80) .................

(31100) .........

32270) .........

.....................

d Libraries (31

lists ...............

00) ...............

.....................

Wellness .......

.....................

.....................

.....................

.....................

ing ................

Support Progr

.....................

(31790) .......

50) ................

                       

......................

 Budget ........

ols of Brooklin

......................

usion .............

d Expenditure

......................

......................

elines and Pr

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

1600) .............

......................

......................

......................

......................

......................

......................

......................

......................

......................

ram ...............

......................

......................

......................

                       

.....................

.....................

ne .................

.....................

.....................

es ..................

.....................

.....................

riorities .........

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

		

         ATM 20

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

FY	ͥ͟͠͞

016: May 26, 

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

 2016 

....... 1 

....... 1 

....... 1 

....... 5 

..... 10 

..... 13 

..... 14 

..... 17 

..... 21 

..... 23 

..... 25 

..... 26 

..... 28 

..... 29 

..... 30 

..... 32 

..... 35 

..... 38 

..... 42 

..... 43 

..... 43 

..... 47 

..... 51 

..... 54 

..... 56 

..... 59 

..... 61 

..... 63 

..... 64 

..... 66 

..... 66 

..... 68 

..... 70 

..... 72 



 

 iv

 

Offic

Spec

Br

Sp

Ou

Of

Genera

Prek/K 

Elemen

Brookli

Ca

Sc

Ad

Af

Alt

Ca

Ch

Int

Te

Tu

ANCILL

Stud

Athle

Oper

Fa

Tr

Capital Im

FY 2016/1

FY 2016/1

FY 2016/1

FY 2017 P

Public Scho

ce of Health S

cial Education

rookline Spec

pecialized Pro

ut‐of‐ District

ffice of Stude

al Instruction 

Program ......

ntary Schools 

ne High Scho

areer and Tec

hool‐Within‐

dvisory .........

frican America

ternative Cho

alculus Projec

hinese Exchan

ternational St

esting Coordin

utorial ...........

ARY SERVICES

ent Activities

etics (31720) 

rations .........

acilities/Buildi

ansportation

mprovement P

17 PRELIMINA

17 PRELIMINA

17 PRELIMINA

Preliminary Bu

ools of Brookli

Services (3177

n (32760).......

ial Education 

ograms ..........

t Tuitions ......

nt Affairs......

(33400) ........

.....................

(33200) .......

ool (33300) ....

hnology Educ

A‐School (322

.....................

an & Latino S

oices in Educa

ct ...................

nge ...............

tudent Progra

nation (BHS) .

.....................

S ...................

s (31350) ......

.....................

.....................

ing (34250) ..

 (31300) .......

Program (CIP)

ARY BUDGET 

ARY BUDGET 

ARY PERSONN

udget ‐ FY 201

ine                  

70), formerly 

.....................

Parent Advis

.....................

.....................

.....................

.....................

.....................

.....................

.....................

cation Depart

200) ..............

.....................

Scholars Progr

ation (A.C.E.) 

.....................

.....................

am ................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

) Expenditure

SUMMARY‐ O

DETAIL‐ Oper

NEL BUDGET‐

16 Budget Va

                       

Medical Serv

......................

sory Council ..

......................

......................

......................

......................

......................

......................

......................

tment (32920

......................

......................

ram (AALSP) .

formerly Opp

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

es ...................

Operating Bud

rating Budget

Operating Bu

ariance Analys

                       

vices ..............

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

0) ..................

.....................

.....................

.....................

portunity for 

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

dget .............

t ...................

udget ...........

sis ‐Special Re

		

         ATM 20

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

Change (OFC

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

.....................

evenue Funds

FY	ͥ͟͠͞

016: May 26, 

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

C) Program ....

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

......................

s ...................

 2016 

..... 74 

..... 76 

..... 79 

..... 80 

..... 82 

..... 83 

..... 84 

..... 86 

..... 90 

..... 92 

..... 93 

..... 94 

..... 95 

..... 95 

..... 96 

..... 96 

..... 96 

..... 97 

..... 97 

..... 97 

..... 98 

..... 98 

... 100 

... 102 

... 102 

... 104 

... 106 

... 111 

... 112 

... 113 

... 114 



 
 

Budget
 

The  fiscal

ensure th

participat

Through t

facilities t

For the p

enrollmen

exceeded

Brookline

override, 

would not

 

This budg

2017  bud

expenditu

Se

Se

 

Section	
 

The Schoo

our Strate

A. Th

B. Th

C. Th

 

A.		Five	C
 

Our  five 

everythin

Improvem

establishe

group  of

communit

the  Schoo

revised Go

t	Overview

 year  (FY) 20

at every stud

te  thoughtful

this budget, t

that support e

ast several y

nt  growth  of 

 the 2.5% lim

 voters were 

a commitme

t have been r

get overview i

dget,  and  pr

ure categories

ection  I – Pri

the

ection II – Sum

I	–	The	Prim

ol Committee

egic Plan.   Th

he Public Sch

he ongoing a

he commitme

Core	Values	

Core  Values 

g  from  bu

ment  Plan. 

ed the Strateg

f  educationa

ty members, 

ol  Committe

oals.   

w	

017 budget  is

dent develops

lly  in  a  dem

the Public Sc

energized tea

ears, meeting

28.6%  acros

mitation of inc

asked to sup

ent of financia

realized. 

is organized i

rovide  a  hig

s.  

mary Drivers

e Proposition 

mmary of FY 

mary	Drive

e’s  first prior

e FY 2017 bu

ools of Brook

nd dramatic e

ents made in 

Guide	the	P

and  our  Stra

dget  decisio

Beginning 

gic Plan 2.0 C

al  leaders 

parents, and

e  approved 

s built  to  full

s the skills an

ocracy,  and 

hools of Broo

aching, engag

g this goal fo

ss  grades  K‐1

creases to the

pport an incre

al resources w

nto two secti

h‐level  summ

s of the FY 20

2 ½ Override

2017 Budget 

ers	of	the	F

ity  is always 

dget request

kline’s five co

enrollment gr

the Operatin

Public	Schoo

ategic Goals 

ons  to  each

in  Novembe

Committee, co

and  teache

d BHS alumn

the  reaffirm

y support  the

nd knowledge

to  succeed 

okline (PSB) s

ed learning, a

or every stude

12  in  the  last

e property tax

ease of fundi

without whic

ons designed

mary  of  the 

017 Budget –

Revenues an

FY	2017	Bu

that  the ann

 is driven by t

re values; 

rowth; and 

ng Override ap

ols	of	Brookl

inform  all  ou

h  building’s 

er  2012,  t

omprised of a

rs,  non‐PSB 

i.  In  the Sprin

med  Core  Val

e Public Scho

e to pursue a 

in  a  diverse 

seeks to prov

and innovatio

ent has been

t  10  years.  T

x levy impose

ng to the sch

ch many of th

d to explain th

  budget  foc

– Our Core V

nd Expenditur

dget	

nual budget m

three primary

pproved by B

line	

ur work: 

  School 

the  BSC 

a diverse 

parent 

ng 2014, 

lues  and 

	

ools of Brook

productive a

and  evolvin

vide the peop

on in all of ou

n challenged 

The  cost  of  e

ed by Proposit

hools through

he goals  laid 

he major forc

cusing  on  m

Values, Enrollm

res 

must advance

y forces:  

Brookline vote

FY	ͥ͟͠͞

kline’s missio

nd fulfilling l

ng  global  soc

ple, programs

ur schools. 

by unpreced

enrollment  gr

tion 2 ½. Last

h a Propositio

out  in this b

ces affecting t

ajor  revenue

ment Growth

e  the objectiv

ers in 2015. 

 

on “To 

ife, to 

ciety.” 

s, and 

ented 

rowth 

t year, 

on 2 ½ 

udget 

the FY 

e  and 

h, and 

ves  in 



 

 φ

 

 

The aspira

Pursuit of

2017 bud

 

High A

The P

stude

and p

pursu

is com

 
 
 

 

 
 
 
 

 
Educa
The  P

achiev

neede

focus

every

additi

learni

learni

pursu

2017 

 

Public Scho

ations underl

f these values

get in the fol

Achievement 

ublic Schools

ents through s

persistence to

ue our value o

mmitted to an

Small class

Quality ea

Inclusion c
programs 

A compreh
opportunit

Innovative

Comprehe

Differentia

System‐wi
technology

ational Equity
Public  Schoo

vement  in  o

ed  to  reach a

es on a two‐p

y classroom, a

ional support

ing. In other 

ing as well as 

ue educationa

budget suppo

System‐wi

o W

cla

fo

Hi

Ac

o Hi

all

o Inc

sp

ools of Brookli

lying each of 

s drives how 

lowing ways: 

for All  

s of Brookline

strong relatio

o grow as lear

of all students

nd the FY 201

s sizes 

rly education

classrooms an

hensive High 
ties and prog

e system‐wide

ensive Program

ated instructio

de equitable 
y  

y 
ls  of  Brookli

ur  schools.  E

and exceed B

pronged appr

access to cons

t when neede

words, we ha

programs th

al equity, the 

orts:  

de Strategies

ell  trained,  h

assrooms wit

cused  profe

story  and 

chievement N

gh‐quality  cu

 schools 

clusion classr

ecial educato

ine                  

the Public Sc

we allocate o

 inspires our 

onships to bec

rners, and me

s achieving at

7 budget sup

n 

nd district‐wid

School curric
rams 

e initiatives 

m Review  

on for all leve

access to edu

ne  identifies

Educators  in 

Brookline’s hi

roach:  creati

sistent, high q

ed to meet co

ave establishe

at provide ta

PSB is comm

s such as:  

highly  effecti

h coaching s

essional  deve

Ourselves, 

Network) 

urriculum acr

rooms with te

ors, and parap

                       

chools of Broo

our funding, 

students to d

come investe

eet their goals

t high levels, t

pports:  

de Special Ed

ulum with un

els 

ucational 

s,  understand

every  schoo

igh  standards

ng the condit

quality learnin

ommon learn

ed system‐wi

rgeted suppo

itted to and t

ive  teachers 

upport and e

elopment  (F

Minority  Stu

oss all grade

eachers, nece

professional s

                       

okline’s five C

people and t

develop a pas

d in their lea

s for success 

the PSB 

ucation 

nique 

ds,  and  elim

ol  provide  th

s. To address

tions necessa

ng experience

ning standard

ide strategies

ort. To 

the FY 

in  all 

equity 

Facing 

udent 

es and 

essary 

support staff

		

         ATM 20

Core Values a

ime and are 

ssion for learn

rning, develo

in and beyon

inates  barrie

eir  students 

s educational

ary to provide

es; and provi

ds and demon

s that create 

FY	ͥ͟͠͞

016: May 26, 

are defined b

reflected in t

ning. We supp

op the confide

nd school. To 

ers  to  educa

with  the  su

l equity, Broo

e every stude

ding students

nstrate mean

the conditio

 2016 

below. 

the FY 

port 

ence 

tional 

upport 

okline 

ent, in 

s with 

ingful 

ns for 



 

 χ

 

 

 

Excell

The P

are  th

PSB is

 

 

 

 

 

 

Public Scho

o Lit

o Eff

o Af

o Ed

stu

Targeted S

o Th

o Af

o Ste

o Alt

pa

o Le

o Sc

o Yo

o Su

lence in Teach

Public Schools

he core stren

s committed t

Strong, eff
and admin

A meaning
evaluation

Instruction
educationa
Challenge 

Recruit an
o M
o Ch

ools of Brookli

teracy and Ma

fective use of

fter School / H

dgenuity,  an 

udents are st

Support Progr

he Calculus Pr

frican America

eps to Succes

ternative Cho

athway for BH

veled Literac

hool within a

oung Scholars

ummer learnin

hing  

s of Brookline

ngth of our sc

to and the FY

fective mento
nistrators  

gful  and  stru
n 

nal  coaching 
al  technolo
Support  

d retain outst
aterials Fee P
hildren’s Cent

 

ine                  

ath Specialist

f Child Study T

Homework Ce

online  inter

ruggling and 

rams such as:

roject 

an and Latino

ss 

oices  in  Educ

HS students 

y Interventio

a School (SWS

s 

ng programs 

e understand

chools. To su

Y 2017 budget

oring program

uctured  appr

for  teachers 
ogy,  and 

tanding educ
Program 
ter child care 

                       

ts 

Teams 

enters across 

rvention  pro

provides them

: 

o Scholars (BH

cation  (ACE)–

ns 

S) 

(POWER Lite

s that passio

upport excelle

t supports: 

ms for all new

roach  to  edu

in math,  lite
Enrichment 

ators: 

program 

                       

 all schools 

ogram  that  u

m with target

HS program a

–  an  intensiv

racy, Project 

onate, knowle

ent  instructio

w staff 

ucator 

eracy, 
and 

		

         ATM 20

uses  data  to

ted instructio

nd extending

e  and person

Discovery, Pr

edgeable, and

on  throughou

FY	ͥ͟͠͞

016: May 26, 

o  pinpoint  w

on 

g to K‐8s) 

nalized  altern

roject Achieve

d skillful educ

ut our school

 2016 

where 

native 

e) 

cators 

s,  the 



 

 ψ

 

Respe

The P

differ

prom

throu

 

 

 

 
 

 

 
 
 
 

 

Collab

The  P

intera

educa

comm

of  all 

budge

 

 

Public Scho

ect for Human

Public Schools

ences  and  co

ote a deep s

ghout our sch

Meeting  in

Classroom

K‐8 school

Profession

anti‐racism

classroom,

Ongoing 

students s

The METC

Comprehe

opportunit

Robust  s

Language 

The Schoo

Comprehe

Providing s

Ongoing co

boration  

Public  Schoo

action  among

ators, and com

munity‐based 

community 

et supports: 

Collaborat

o Ch

o Co

me

as

ins

o Sc

wh

str

pr

Essential p

o Pa

ools of Brookli

n Differences 

s of Brooklin

ommonalities

sense of belo

hools, the PS

ndividual stud

m and Develop

s 

nal Developm

m,  and  how 

, K‐12 

review  of  i

ee themselve

O Program 

ensive  distr

ties 

school‐based

Learner prog

l Within‐A‐Sc

ensive Bullying

support to stu

ommitment t

ls  of  Brookli

g  diverse  vie

mmunity. Col

partners cre

members.  To

tion among fa

hild Study Tea

ommon  pla

embers  coll

sessing  stu

struction 

hool‐based 

here faculty m

rengthening 

actice   

partnerships: 

arent Teacher

ine                  

 

e provides a

s,  in  an  envi

nging and  re

B is committe

dent needs  t

pmental Desi

ent targeting

to  teach  iss

nstructional 

es reflected in

rict‐wide  S

  and  syst

rams 

chool program

g Prevention 

udents throu

to developme

ne  commits

ewpoints  and

llaboration am

ates the shar

o  support  co

aculty: 

ams  

nning  time

aborate  on 

udent  work 

collaborativ

members stud

instruction  a

r Organization

                       

  safe environ

ronment  in 

espect  for all.

ed to and the

through Resp

gn initiatives 

g  issues of bi

ues  of  race 

material  so

n the curricul

Special  Edu

tem‐wide  E

m at BHS 

Programs in 

gh the Adviso

ent of Cultura

to  collabora

d  to  broaden

mong faculty

red ownershi

ollaboration, 

e  where  f

lesson  pla

and  imp

ve  study  g

dy topics rela

nd  improving

ns 

                       

nment  for ex

which  caring

. To support 

e FY 2017 bud

ponsive 

 at the 

as and 

in  the 

o  that 

um 

ucation 

English 

all of the K‐8 

ory Program a

al Proficiency 

ation  in  all  a

n  learning  op

y and betwee

p of our scho

the  PSB  is  c

faculty 

anning, 

proving 

groups 

ated to 

g  their 

		

         ATM 20

xpressing and

g  and  authen

respect  for h

dget supports

 schools 

at BHS 

in students a

aspects  of  ed

pportunities 

n schools and

ools that adds

ommitted  to

FY	ͥ͟͠͞

016: May 26, 

d exploring h

ntic  understa

human differ

:  

and staff 

ducation  to  f

for  our  stud

d our longsta

s value to the

o  and  the  FY 

 2016 

uman 

nding 

ences 

foster 

dents, 

nding 

e lives 

2017 



 

 ω

 

 
 

B.		Enrol
 
Our  visio

enrollmen

significant

communit

 

Our  K‐12 

district’s K

this grow

Baker Sch

actually a

While  the

elementa

last ten y

school ha

651 stude

be more t

2021.  

The chart

7,412. Ba

are expec

the eleme

of 7,655. 

 

Continued

implicatio

Public Scho

o Br

o 21

o Br

o W

o M

Extended D

lment	Grow

n  of  an  out

nt  growth  ov

t challenges t

ty has long su

student  pop

K‐8 enrollmen

wth  in  context

hools into our

ccelerated, a

e  increase  in 

ry grades wil

years, with a 

s  increased f

ents this year,

than 2,400 st

t below show

sed on coho

cted to contin

entary level a

d  enrollment

ons. While thi

ools of Brookli

ookline Educ

1st Century Fu

ookline Comm

heelock and 

unicipal Depa

 Buildin

Mainte

 The Pu

partner

 Parks a

 Police/

 DPW – 

Day and enric

wth	and	Its	Im

tstanding  ed

ver  the  past

to the operat

upported.  

pulation  has 

nt increased 

t,  it  is equiva

r existing eigh

nd we have a

size of Broo

l soon begin t

five‐year gro

from 1,726 st

, while grade

tudents atten

ws that we pr

rt survival rat

nue to be enro

nd 81 studen

t  growth  ha

is document f

ine                  

ation Founda

nd 

munity Found

Lesley Intern 

artments: 

g  Departme

enance, Repai

blic Library o

rship; 

and Open Spa

Fire – Emerge

Sidewalks, gr

chment progr

mpact	

ucation  for 

t  decade.  Ex

ting budget t

grown  by  28

by 40.3% dur

alent  to addi

ht buildings s

added 814 stu

kline’s kinde

to enter the h

wth of 12.7%

tudents to 1,9

s 8‐12 are sti

nding Brookli

roject FY2017

tes  (the perc

olled in succe

nts at the high

as  had,  and 

focuses on de

                       

ation 

dation, Brook

Programs 

ent  and  th

ir, and Replac

of Brookline –

ce – Playgrou

ency Planning

rounds maint

rams in all K‐8

every  child 

xtraordinary  e

to deliver the

8.6%  since  FY

ring the last 1

ng  the  comb

ince 2006. In

udents since 2

rgarten enro

high school. B

%.  In the past

946. Currentl

ll averaging o

ne High Scho

7 to  increase 

centage of stu

essive years) w

h school level

will  contin

evelopment o

                       

kline Mental H

he  Public  B

cement; 

– Education T

unds and Fiel

g and Respon

tenance and s

8 school 

is  challenged

enrollment  g

e  level of edu

Y  2006  from

10 years, gro

bined  student

n just the past

2010.  

ollment has d

Brookline Hig

t  five years, s

ly, grades Kin

only 490 stud

ool  in grades 

by 243 stud

udents enrol

we anticipate

l, which will p

ue  to  have,

of the operat

		

         ATM 20

Health 

Building  Divi

Technology an

ds; 

nse; and 

snow remova

d  by  the  dis

growth  conti

ucational serv

  5,766  stude

wing by 1,57

t population 

t five years, K

driven  the gro

h School has 

student enro

ndergarten th

ents. We pro

9‐12 by the 

ents  from th

led  in a given

e an increase 

produce a K‐1

,  both  oper

ting budget, t

FY	ͥ͟͠͞

016: May 26, 

ision  –  Fac

nd Library Se

al 

strict’s  unche

inues  to  gen

vices the Broo

ents  to  7,412

70 students. T

of  the Pierce

K‐8 enrollmen

owth,  these 

grown 4.1% 

ollment at the

hrough 4th av

oject that ther

school year 

e FY 2016  le

n school‐year

of 162 stude

12 total enrol

rating  and  c

the pressing n

 2016 

cilities 

rvices 

ecked 

nerate 

okline 

2.  The 

To put 

e and 

nt has 

larger 

in the 

e high 

verage 

re will 

2020‐

vel of 

r who 

ents at 

lment 

capital 

needs 



 

 ϊ

 

of  the  sch

linked:  lim

number o

for the op

 

In respon

PSB and t

into class

buildings 

of school 

School De

2008. How

demand o

the K‐8 le

administr

complete

 

Despite th

to  the  in

construct

300‐400  s

Expansion

essential 

solutions,

immediat

 

 

 

 

                  
1 Existing D
(which inclu
12 classroom

Public Scho

hools  for phy

mitations  and

of courses off

perating budg

se to the com

the Town hav

rooms, build

and  into ren

buildings  in 

epartment an

wever, Schoo

of increasing 

vel. Nine clas

ative offices 

d for school y

hese efforts, 

ncreasing  ele

ion of a 9th e

students  at  t

n  project  to 

to maintain 

, we anticipat

te future. 

                       
Devotion has 40 
ude: 45 K-8 clas
ms over existing

ools of Brookli

ysical expans

d/or  expansio

fered and oth

get. 

mmunity’s des

ve  long pursu

ing new clas

tal space, ad

order  to  rec

d Building De

ol Year 2016 –

enrollment. T

ssroom space

to  new  leas

year 2018‐20

class sizes ac

mentary  enr

elementary s

the  high  scho

provide  addi

existing  clas

te that class s

                   
classrooms, incl

ssrooms, 2 pre-K
g conditions. 

ine                  

sion and  the 

ons  in  the  p

her program c

sire not to ov

ued the “Expa

srooms,  rent

ding modular

laim space  fo

epartment ha

– 2017 will b

The last five c

es will be recla

ed  office  spa

19 and will ad

cross the syst

rollment  and

chool; a shor

ool  by  Septe

itional  space 

ssroom  cond

sizes will nee

luding substanda
K classrooms, 3 S

                       

operations b

hysical  plant

choices, and r

verbuild in ca

and  in Place”

ting  space  fo

r classrooms,

or classrooms

ave added 54 

e the final ye

classrooms av

aimed at the 

ace.  The  rebu

dd 12 classroo

em are likely

lack  of  clas

rt‐term plan

mber of  201

for  600‐800

itions. Witho

d to grow sig

ard spaces.  The 
Science labs, 2 W

                       

budgets  for  t

t  can  drive  d

rental space—

se the enrollm

 strategy by 

r K‐8  classro

, and renting

s. Using  the 

classroom sp

ear available 

vailable will b

High School d

uilt  and  expa

oms to the sy

y to rise in sch

ssroom  expa

including  the

18;  and  a  lon

0  students  at

out  successfu

gnificantly at 

final new Devot
World Language

		

         ATM 20

hose building

decisions  abo

—all of which

ment growth

converting su

oms, moving

 office space

Expand  in Pl

paces to exist

space will be

be used to me

due to the re

anded Devot

ystem.1  

hool years be

nsion  option

e use of Old 

ng‐term plan 

t  the  high  sc

ully  executing

the K‐8 scho

tion will have a 
e classrooms) wh

FY	ͥ͟͠͞

016: May 26, 

gs are  inextr

ut  class  sizes

h have implica

 was a bubbl

ubstandard s

g BEEPs out o

 to move sta

ace approach

ting buildings

e able to mee

eet the dema

elocation of se

ion  School w

eyond FY 201

ns.  The  siting

Lincoln Scho

for  a High  S

chool  by  202

g  these  long

ools and BHS 

total of 52 classr
hich is an increas

 2016 

icably 

s,  the 

ations 

e, the 

paces 

of K‐8 

ff out 

h,  the 

 since 

et the 

and at 

everal 

will be 

7 due 

g  and 

ool  for 

School 

22  are 

g‐term 

in the 

rooms 
se of 



 

 ϋ

 

Sc
ho
ol
 Y
ea
r C

K‐
8
T

2005 3,896

2006 4,054

2007 4,098

2008 4,290

2009 4,469

2010 4,652

2011 4,827

2012 5,067

2013 5,228

2014 5,354

2015 5,466

Public Scho

r C
om
m
en
cin
g

 T
ot
al

9‐
12
 T
ot
al

To
ta
ls

In

1,870 5,766

1,829 5,883 117

1,808 5,906 23

1,782 6,072 166

1,748 6,217 145

1,726 6,378 161

1,777 6,604 226

1,774 6,841 237

1,802 7,030 189

1,893 7,247 217

1,946 7,412 165

ools of Brookli

In
cr
ea
se
 o
r D
ec
re
as
e

1 
Ye
ar
 In
c

D
is
tr
ic
t

7 2.03%

3 0.39%

6 2.81%

5 2.39%

1 2.59% 10

6 3.54% 12

7 3.59% 15

9 2.76% 15

7 3.09% 16

5 2.28% 16

D
is
tr
ic
t

ine                  

nc
re
as
e

5 
Ye
ar
 In
cr
ea
se

10
 Y
ea
r I
nc
r

K
‐8

El
e
m
e
n
ta
ry

0.61%

2.26%

5.83%

5.78%

6.57%

6.21% 28.55%

K
‐8

El
e
m
e
n
ta
ry

                       

 

cr
ea
se

1 
Ye
ar
 In
cr
ea
se

5 
Ye
a

K
8
 E
le
m
e
n
ta
ry

4.06%

1.09%

4.69%

4.17%

4.09% 19.40%

3.76% 19.07%

4.97% 23.65%

3.18% 21.86%

2.41% 19.80%

2.09% 17.50%

K
8
 E
le
m
e
n
ta
ry

                       

e

ar
 In
cr
ea
se

10
 Y
ea
r I
nc
re
as
e

H
ig
h
 S
ch
o
o
l

‐2

‐1

‐1

‐1

% ‐1

% 2

% ‐0

% 1

% 5

% 40.30% 2

H
ig
h
 S
ch
o
o
l

		

         ATM 20

1 
Ye
ar
 In
cr
ea
se

5 
Ye
ar
 In
cr
e

2.19%

1.15%

1.44%

1.91%

1.26% ‐7.70%

2.95% ‐2.84%

0.17% ‐1.88%

1.58% 1.12%

5.05% 8.30%

2.80% 12.75% 4.0

FY	ͥ͟͠͞

016: May 26, 

re
as
e

10
 Y
ea
r I
nc
re
as
e

06%

 2016 

 

 



 

 ό

 

Public Schoools of Brookliine                                                                

		

         ATM 20

FY	ͥ͟͠͞

016: May 26,  2016 



 

 ύ

 

The annua
planning f
 

Grade

K 

1 

2 

3 

4 

5 

6 

7 

8 

K‐8 Su
Total

Grade

9 

10 

11 

12 

High Sch
Sub Tot

Total K‐
Enrollme

	
 

                  
2 The num
registratio

Public Scho

al enrollment
for staffing ne

Current 

e 
Current
2015‐

63

69

62

70

59

55

61

54

50

b  
 

5,4

e 
Current
2015‐

50

50

48

45

hool 
tal 

1,9

‐12  
ent 

7,4

                       

ber of system‐
n is completed

ools of Brookli

t projection p
eeds for the n

and Projected K

t Pupils 
‐2016 

C
Cla
20

33 

96 

22 

04 

98 

53 

10 

43 

07 

466  

t Pupils 
‐2016 

C
Te
20

00 

07 

80 

59 

946   1

412  

	

                   

‐wide Kinderga
d.  At this time,

ine                  

process also p
next fiscal sch

The Public

K‐12 Enrollment

Current 
assroom 
016‐2017 

30 

31 

30 

31 

29 

26 

29 

27 

26 

259  

Current 
eachers 
016‐2017 

  

  

  

  

124.45 

  

arten classroom
, it is felt the sa

                       

produces grad
hool year. 

c Schools of Bro

t and Required T

1‐Oct‐15  

Projected 
Pupils 

2016‐2017 

671 

646 

703 

631 

699 

597 

541 

601 

540 

5,628 
+162 

Projected 
Pupils 

2016‐2017 

521 

517 

503 

486 

2,027 
+81 

7,655 
+243 

ms will be dete
ame number o

                       

de level enrol

okline 

Teachers for 201

Projected 
Classrooms 
2016‐2017 

30 

30 

31 

30 

31 

29 

27 

29 

27 

264 

Projected 
Teachers 
2016‐2017 

  

  

  

  

129.45 

  

ermined after 2
of classrooms (

		

         ATM 20

lments that a

16‐2017 School 

Average
Class Size

22:1 

21:1 

22:1 

21:1 

22:1 

20:1 

20:1 

21:1 

20:1 

21:1 

Average
Class Size

  

  

  

  

22:1 

  

2016/2017 kin
30) will be req

FY	ͥ͟͠͞

016: May 26, 

assist with the

Year 

e  
e 

Tota
Classro
Chang
Grade L

Sam

‐1

+1

‐1

+2

+3

‐2

+2

+1

+5

e  
e 

Tota
Classro
Chan

+1

+1

+1

+2

+5

+10

dergarten 
uired in FY 201

 2016 

e 

al 
oom 
e by 
Level 

e2 

1 

2 

3 

2 

1 

5 

al 
oom 
nge  

1 

1 

1 

2 

5 

0 

17. 



 

 υτ

 

C. Prop
Against  th

revenue g

system gr

limit by $

of Brookli

In spring 

and expan

with more

addressin

guidance 

investmen

important

The overr

Examples 

budget in

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Public Scho

osition	2	½
hese enrollm

growth and th

rowth, the To

7,665,000 fo

ine at $6,983

2015, voters 

nsion of the D

e responsive 

g shortages  i

counselors a

nts were  to 

t to first repo

ride provided

of  staffing 

clude: 

More  K‐8 

district wi

and physic

Improvem

learning  c

complex o

School inst

An  increas

implement

The  devel

social‐emo

Staffing  in

education 

 An additio

middle gra

An  increas

High Schoo

An  increas

essential r

Expansion 

in the form

An increas

An increas

students w

ools of Brookli

	Override	an
ment  increase

he fixed natu

own sought t

r the purpose

,000 and fund

approved th

Devotion Scho

staffing and 

in critical sup

and administ

be  phased  in

ort on what it 

 69.76 new p

and  program

guidance  co

th  preventive

cal health nee

ent in BHS sp

center  with  r

ongoing socia

tead of out of

se  in Student

tation (5 FTE)

opment  of  a

otional and m

ncreases  in  t

(5.9 FTE); 

onal Steps to

ades and high

se  in personn

ol (.5 FTE); 

se  in  instruct

esources for 

of the BHS A

m of a mentor

se in Early Edu

se for translat

who are not p

ine                  

nd	Debt	Exc
s, growth of 

re of Proposit

o pass a Prop

es of funding

ding the cost

is operating b

ool. This over

programming

pport areas su

rative  structu

n  over  three 

allowed the 

positions in FY

m  improveme

ounselors,  psy

e  and  proact

eds (11.1 full t

pecial educat

robust  clinica

l‐emotional a

f district (7.8 

t Services pe

); 

a middle‐sch

mental health 

the  areas  of 

o Success Adv

h school (1.0 F

nel to support

tional  supplie

new curricula

African Americ

r‐like program

ucation schol

tion services 

proficient spea

                       

clusion	
revenues  in 

tion 2½. Beca

position 2 ½ 

g the costs of 

s of expendit

budget overr

rride allows u

g (including in

uch as such a

ure), and  inv

years.  To  un

PSB to accom

Y 2016 to add

ents made  po

ychologists,  a

tive  services 

time equivale

tion services 

al  and  educ

and mental h

FTE); 

rsonnel K‐12

ool  stabilizat

needs; 

K‐8  perform

visor to suppo

FTE); 

t college and

es  to better  s

a; 

can and Latin

m called Youn

arships for ec

and English 

akers of Engli

                       

real dollars 

ause local rev

override that

additional en

tures in muni

ride and a de

us to begin to 

ncreasing K‐8

as math and 

estments  in 

nderstand  th

mplish in FY 20

dress enrollm

ossible  by  th

and  nurses  t

related  to  so

ent staff (FTE

including the

ational  supp

health needs 

  to  support 

tion  program

ming  arts,  vis

ort students 

d career guida

serve  the nu

no Scholars Pr

ng Scholars; 

conomically d

Language Lea

ish; 

		

         ATM 20

has been  co

venue could n

t  increased th

nrollment in 

cipal departm

bt exclusion 

 catch up to e

8 and HS class

literacy spec

educational 

e  impact  of 

016.  

ment growth a

he  override  i

o  provide  st

ocial‐emotion

)); 

e developmen

ports  to  enab

to be served

Response  to 

m  for  student

sual  arts,  he

with the gre

ance and pla

umber of  stud

rogram (AALS

disadvantaged

arner (ELL) te

FY	ͥ͟͠͞

016: May 26, 

onstrained by

not keep pace

he Town’s ta

the Public Sc

ments at $682

for the renov

enrollment gr

sroom staffin

ialists, nurses

technology. T

the  override

and student n

in  FY  2016  s

udents  acros

nal, mental  h

nt of a high s

ble  students

d at Brookline

Intervention

ts  with  signi

ealth  and  ph

atest needs  i

nning at Broo

dents  and pr

SP) to lower g

d families; 

eachers to su

 2016 

y  local 

e with 

x  levy 

chools 

2,000. 

vation 

rowth 

ng and 

s, and 

These 

e,  it  is 

needs. 

school 

ss  the 

health 

school 

  with 

e High 

n  (RTI) 

ficant 

hysical 

in the 

okline 

rovide 

grades 

upport 



 

 υυ

 

• 

• 

The  over

support th

1) In

cu

2) Li

re

3) O

sc

 

FY  2016 

infrastruc

all schools

to  digital

profession

Specialists

builders w

PSB will im

and Learn

content a

systems a

maintena

 

Specific ex

• 

• 

• 

• 

• 

• 

• 

• 

Public Scho

Implement

recommen

and 

Providing 

technology

the Brookl

 

ride  also  allo

he PSB’s visio

nfusing  techn

urriculum, ins

iving in the di

esponsible an

Operations – c

cheduling fac

budget  inv

cture,  lowerin

s, and expand

l  content.  T

nal  developm

s  are  current

who use coac

mplement the

ning which wi

nd applicatio

and state and

nce and upke

xamples of in

Google Ap

tools to su

Increased 

schools 

Better use

Online  imp

Learners  

Online ass

survey and

The use of

Added Ass

Specialist P

Implement

ools of Brookli

ting  the  E

ndations and 

more  profe

y enhanced t

ine Education

owed  for  sig

on for techno

nology  into  t

struction, and

igital world – 

nd meaningfu

creating effic

ilities, require

vestments  in

ng the  lifecyc

ding the portf

To  support  t

ment  opport

tly  participat

ching strategi

e second part

ill be respons

ons; 2) Datab

 federal repo

eep of all dev

nvestments in

pps for Educat

upport 21st ce

access  to  de

 of technolog

plementation

sessment in W

d course elect

f digital tools 

sistive Techno

Positions 

ted Dill Langu

ine                  

Enrichment 

an  increase 

essional  lear

eaching and 

n Foundation

nificant  inves

logy: 

teaching  and

d assessment

creating digit

l ways   

cient and effe

ed data gathe

n  education

le of existing

folio of digita

the  successf

tunities  on 

ting with  oth

es to suppor

t of its re‐stru

sible for the v

ase Administ

orting of schoo

ices  

n Teaching an

tion in Grades

entury work.

evices  at  all 

gy in support 

n of Access 2

World Langua

tive choices

to support co

ology  (AT) an

uage Lab Soft

                       

Challenge 

in capacity  t

rning  opport

learning, and

). 

stments  in  e

learning  – 

tally literate c

ective proces

ering and rep

al  technolog

g  inventory, p

al tools includ

ul  roll‐out  o

digital  tools

her  district  sp

t the teacher

ucturing, whi

vetting, acqui

ration which 

ol district dat

d Learning in

s 4‐12 provid

schools  pro

of instruction

.0 testing for

age, technolo

oursework 

nd Augmenta

tware at BHS 

                       

(ECS)  and 

to support EC

tunities  for 

d Project‐base

educational  t

using  the  to

citizens who 

sses  to run  th

orting, and fe

gy  included 

providing equ

ding e‐books, 

of  technolog

s.  Librarians 

pecialists  to 

rs and staff in

ch will have t

isition and tra

will be respo

ta; and 3) Tow

nclude: 

es students w

vide more  e

n in the classr

r statewide a

ogy, and math

ative and Alte

replacing pre

		

         ATM 20

Support 

CS  teachers a

staff  in  cu

ed Learning (

technology.  T

ools  of  techn

know how to

he school sys

ee collection 

strengthen

uitable access

audio‐books,

gy,  PSB  is  o

and  Educat

develop  thei

n their schoo

three parts:  

aining of staf

onsible for st

wn IT that is r

with access to

equitable  acc

room 

ssessment of

h as well as d

ernative Com

evious aging h

FY	ͥ͟͠͞

016: May 26, 

Program  Re

across  the sch

ltural  profic

with support

These  investm

nology  to  enh

o use technolo

stem,  for exa

  

ing  the  net

s to devices a

, and subscrip

offering  educ

tional  Techn

ir  role  as  cap

ols. In FY 2017

1) Digital Tea

ff relative to d

udent inform

responsible fo

o an online su

cess  across  a

f English Lang

digital collect

mmunication 

hardware solu

 2016 

eview 

hools; 

iency, 

t from 

ments 

hance 

ogy in 

mple: 

twork 

across 

ptions 

cators 

nology 

pacity 

7, the 

aching 

digital 

mation 

or the 

uite of 

all  the 

guage 

ion of 

(AAC) 

ution 



 

 υφ

 

• 

• 

 

Specific ex

• 

• 

• 

• 

• 

• 

• 

 

The  FY 20

grades  at

provide c

condition

during the

  

The inves

ability to 

for every 

the invest

the FY 20

supportin

continue 

teaching a

for public

and comm

 

Public Scho

Added  ne

support an

Initiated e

xamples of in

Upgraded 

Upgraded 

Implement

Installed 1

New distri

Added abi

Implement

016 override 

t Devotion  Sc

lassroom spa

s.  In FY 2017

e two‐year co

tments suppo

serve the inc

child. For FY

tment priorit

17 budget, in

ng students w

the roll‐out o

and learning. 

c education a

mitment to th

ools of Brookli

w  subscriptio

nd differentia

‐book and au

nfrastructure 

all network s

Bandwidth su

ted next gene

48 Mounted 

ct website lau

lity to remote

ted online sc

budget  also

chool,  now  r

ace for Devot

7, Devotion st

onstruction p

orted by the 

creased enrol

Y 2017, the S

ies outlined f

ncreases in sta

with additiona

of educationa

We are deep

nd to the Bo

he Schools as 

	

ine                  

on  database

ate research r

udiobook colle

upgrades and

switches and 

ubscription to

eration filter 

projection sy

unched in Fal

ely manage iP

hool registrat

  supported  t

eferred  to  as

tion students

tudents  in gr

hase of the D

override hav

lment of stud

chool Comm

for the overri

affing will con

al teachers, sp

al technology

ply grateful to

ard of Select

we serve larg

                       

s  Pebble‐Go,

esources acro

ection develo

d administrat

core routers 

o schools to 1

and firewall

ystems in clas

ll 2015; new s

Pads using File

tion system 

the  re‐openin

s Upper Dev

  in grades se

rades  five and

Devotion Scho

ve already ma

dents and pu

ittee request

ide and appro

ntinue as a re

pecialists, an

y to ensure e

o the resident

men and Tow

ger numbers o

                       

,  Pebble‐Go 

oss grades 

opment 

tive improvem

across all sch

1gbps up/dow

ssrooms. 

school websit

ewave  

ng of  the Old

votion. Upper

even and eigh

d six will be 

ool Renovatio

ade importan

rsue our visio

ted that the 

oved by vote

esult of the ov

d classroom 

equitable acce

ts of Brooklin

wn Managem

of students in

		

         ATM 20

Next,  and  A

ments include

hools to suppo

wn service 

tes in progres

d  Lincoln  Sch

r Devotion w

ht due to exis

transferred t

on/Expansion 

nt contributio

on of an outs

budget rema

ers. As will be

verride with s

support staff

ess across sc

ne for their un

ment team fo

n all schools. 

FY	ͥ͟͠͞

016: May 26, 

ABC‐Clio  to  b

e: 

ort 10GB WA

ss 

hool  for  the u

was  provision

sting overcro

to Upper Dev

project. 

ns this year t

standing educ

ain consistent

e detailed bel

sustained foc

f. The PSB wi

hools and su

nwavering su

r their partne

 

 2016 

better 

AN 

upper 

ned  to 

owded 

votion 

to our 

cation 

t with 

ow in 

cus on 

ll also 

upport 

upport 

ership 



 

 υχ

 

Section
The Publi
continue 
amount fo
the major
to‐year ch
can be fou
 
Revenue S
 

 
Revenue 
Breaker, T
 
Circuit Bre
FY 2017 a
from  the 
transport
$611,148
 
The Circu
placemen
funds, bu
can  chan
eligible ex
 
Expenditu
The FY 20
This budg
enrollmen
the use of
 

Program

School Dept

Total Revenue:

Program

Gross Schoo

Public Scho

n	II	–	Summ
c Schools of B
to use  schoo
or the overal
r drivers and 
hanges  in rev
und in the Pro

Sources: 

for  the  scho
Tuition and Fe

eaker: The es
and  is estima
Circuit Break
ation  charge
. 

it Breaker fu
nt  costs  for  b
t subject to c
ge  dramatica
xpenditures.  

ure Plan: 
017 budget p
get  also utiliz
nt and transp
f reserves in t

t. Revenues
General Fund Ap

Tuitio
Fa

Health Insurance 
Circuit Brea

Revolving Fund Reim
Oth

ol Dept. Budget
Expenditures

ools of Brookli

mary	of	Bu
Brookline bud
ol departmen
ll budget  incr
priorities of t
venues, expen
ogram Budge

ool  operating
ees, Rental of

stimated Circ
ated  to be $1
ker  account 
s  for  a  total 

nds applied t
both  in‐distri
change each f
ally  from  one

prioritizes  stre
zes  some  ava
portation. (Se
this budget.) 

Exp.
Type

ppropriation
on and Fees

acility Rental
Supplement

aker Funding
mbursement
her Revenue

Exp.
Type

Personn
Services

Supplies
Other
Capital

Total

ine                  

udget	Reve
dget request 
nt  generated 
rease  is $5,75
the entire bu
nditures, and
et Detail that 

g  budget  com
f Facilities, Re

uit Breaker r
1,614,030. Th
in order  to h
of  $2,167,6

to the FY 201
ct  and  out‐o
fiscal year. Th
e  year  to  th

engthening e
ailable  reserv
e Use, Transf

FY15
. Actual
e FTE'S Exp

$86

$

$89,

FY15
. Actual
e FTE'S Exp

nel 1,084.38     $77
s $

s $2

$

$89,

                       

enues	and	
for FY 2017 i
revenue  to 
53,849 (5.82%
udget, this se
d the structur
follows this s

mes  from  To
evolving Fund

eimbursemen
his  year  the 
help  fund  the
57.  The  year

17 budget ha
of‐district  stu
he amount pe
e  next  depe

existing effort
ves  to  fund  a
fer, and Elimin

F
l B
pended FTE'S

6,842,575
$675,744
$150,000

$0
1,637,136
$150,680
$358,680

,814,815

F
l B
pended FTE'S

7,329,710 1,156.67    
8,377,347

2,247,409
$373,132
1,060,199

,387,796

                       

	Expenditu
is $104,636,5
help  fund  th
%). While Sec
ction summa
re of the bud
section.  

own/School  P
d and other so

nt for FY 201
district will  i
e  FY 2017  tu
r‐to‐year  incr

ave been adju
udents.  Circu
er student th
ending  on  pr

ts and progra
anticipated  in
nation of Res

FY16
Budget

Budgeted FT

$95,916,094
$675,744
$225,000

$0
$1,556,509

$150,680
$358,680

$98,882,707

FY16
udget

Budgeted FT

$84,464,778 1,2  
$9,500,643

$2,325,338
$1,276,557
$1,315,391

$98,882,707

		

         ATM 20

ures	
556. The Scho
he  school bud
ctions  I of thi
arizes the mo
dget. Full deta

Partnership  a
ources.  

16 serves as a
nclude an ad
uition project
rease  of  the 

usted to refle
it  Breaker  fu
hat qualifies f
rior‐year  actu

ams over beg
ncreased  cost
serves below 

FY17
Preliminary

TE'S Budgeted

$101,058,795
$675,744
$225,000

$0
$2,167,657

$150,680
$358,680

$104,636,556

FY17
Preliminary

TE'S Budgeted

211.34 $89,399,106
$10,155,678

$2,224,870
$1,572,010
$1,284,891

$104,636,556

FY	ͥ͟͠͞

016: May 26, 

ool Committe
dget.  The  rev
is overview d
st significant 
ail of expend

agreement,  C

a funding sou
dditional $55
tion  and  incre
Circuit  Brea

ect the  increa
unds  are  recu
for reimburse
ual  circuit  br

ginning new 
ts  associated
for more det

FY17 Bud-FY1

Variance
FTE'S Bud

5 5.36% $5
4
0
0
7 $
0
0

6 5.82% $5,7

FY17 Bud-FY1

Variance
FTE'S Bud

6 54.67 $4
8

0 ($
0
1

6 5.82% $5,7

 2016 

ee will 
venue 
details 
year‐
itures 

 

Circuit 

rce in 
53,627 
eased 
ker  is 

ase  in 
urring 
ement 
reaker 

ones. 
d with 
tail on 

 

16 Bud

e
dgeted

5,142,701
$0
$0
$0

$611,148
$0
$0

753,849

16 Bud

e
dgeted

4,934,328
$655,035

$100,468)
$295,453
($30,500)

753,849



 

 υψ

 

  

Highlights

The  F

provid

• 

• 

• 

• 

• 

• 

• 

• 

 

These are
departme
accomplis
 

Personn
The 2015 

needs. Th

FTEs. As c

increases 

tech supp

 

Public Scho

s in the FY 20

FY  2017  budg

de needed re

Increase  o

enrollmen

Advance th

Advance th

Implement

Identify an

and trainin

Provide ch

Continue t

Continue t

including  s

services (e

e just a few h
ent  or  progra
shments in FY

el	Changes:	
override pro

e FY 2017 pro

can be seen in

(82%+) are in

port).  

FY 2016 Ov

Full‐Tim

ools of Brookli

017 Budget: 

get  provides 

sources and s

of  twelve  ful

t increases an

he plan for K‐

he plan for K‐

t language pr

nd provide re

ng opportunit

hoice of World

to strengthen

to improve in

supporting  C

e.g., math spe

highlights for 
am  area  in  t
Y 2016 and ob

vided 69.76 n

oposed budg

n both the pie

n teachers an

verride Budge

69.76   
me Equivalents  

ine                  

funds  to  co

staffing, inclu

l‐time  K‐12 

nd maintain c

‐8 literacy pro

‐8 mathemati

roficiency ass

equired profe

ties in Shelter

d Language fo

n onboarding 

nclusive class

Child  Study  T

ecialists and E

FY 2017 and
the  FY  2017 
bjectives for F

new positions

et supports y

e charts and t

d school‐base

et 

                       

ontinue  adva

uding the follo

classroom  te

current class s

ogram by add

ics program b

essments for

essional  learn

red English Im

or grade 6 stu

and mentorin

room practic

eams  and  ef

ECS resource t

 accomplishm
budget  boo
FY 2017.  

s in FY 2016 to

year two over

tables below, 

ed support (e

       FY

     
 

 
 

                       

ncing  import

owing: 

eaching  posit

size; 

ding 3.5 FTEs;

by adding 3.1

r English Lang

ning  for all ed

mmersion to s

udents; 

ng for incomi

ces to better 

fficiently  and

teachers). 

ments  in FY 2
k  to  see  a m

o address en

rride staffing 

 the overwhe

e.g. Vice‐princ

Y 2017 Budge

    
     F

		

         ATM 20

tant  educatio

tions  to  resp

 

 FTEs; 

guage Learner

ducators  in c

support ELLs;

ing administr

meet the nee

d  effectively 

2016. Please s
more  compre

rollment grow

needs by add

elming majori

cipal, parapro

et Requests 

        55.67 
ull‐Time Equival

FY	ͥ͟͠͞

016: May 26, 

onal  practice

pond  to  proj

rs (ELLs) in Pr

cultural profic

 

ators; and, 

eds of all lea

allocating  su

see the speci
ehensive  list 

wth and stud

ding another 5

ity of staffing

ofessionals, a

lents 

 2016 

s  and 

ected 

re‐K; 

ciency 

rners, 

upport 

ific 
of 

ent 

55.67 

 

ides, 

 



 

 υω

 

 
Personne
 
The propo

 12

 17

 18

 8
p
lo

 
 
 
 

Public Scho

el Requests: 

osed FY 2017 

2.00 FTE unal
o 5.00 FT
o 2.00 FT
o 5.00 FT

 

7.20 FTE Prog
o 3.50 FT
o 3.10 FT
o 1.60 FT
o 2.00 FT
o 1.00 FT
o 1.00  F
o Reorga

 
 
 
 
 

8.22 FTE posi
Student Se

 1.0

 0.5

 1.0
 
Special Ed

 1.5

 1.0

 4.0
Sc

 4.0

 1.6
RIS

 2.5
Sc

 1.0
 

.25 FTE posit
ayroll to bud
ocated in the 

ools of Brookli

budget requ

llocated posit
TE Elementar
TE Elementar
TE High Scho

gram Support
TE Literacy Sp
TE Math Spec
TE World Lan
TE Technolog
TE Building A
FTE Craftsman
anization (Yea
1.00 FTE Te
1.00 FTE  P
1.00 FTE  D
1.00 FTE Sp
1.00 FTE Tr
 

tions for Stud
ervices:   

00 FTE Regist

50 FTE Schoo

00 FTE Psycho

ucation: 

50 FTE for Ele

00 FTE Speec

00 FTE Learni
hools 

00 FTE Unallo

69 FTE Specia
SE program 

53 FTE Parap
hool 

00 FTE Occup

ions are budg
get by each 
Program Det

ine                  

ests an addit

tions for antic
ry 
ry Specialists
ol level teach

t Growth 
pecialists 
cialists 
nguage Teach
gy Support po
Aide – Lower D
n – Transfer t
ar 2; unfunde
eaching & Lea
re‐K‐12 Senio

Data Clerk – O
pecial Revenu
ransportation

dent Services

tration and En

l Nurse 

ologist 

ementary Tea

h and Langua

ing Center Te

ocated Specia

al Education P

rofessionals  

pational Thera

get to budget
program area
ail section of 

                       

ional 55.67 FT

cipated enrol

hers. 

er 
ositions 
Devotion 
to Building De
ed until recur
arning Senior 
or Director fo
ffice of Strate
ue Funds Man
 Coordinator

 and Special E

nrollment Spe

am Facilitator

age Pathologi

acher positio

al Education p

Positive Behav

‐ Coverage an

apist – Distric

t reconciliatio
a. A complet
the budget d

                       

TEs as outline

lment growth

epartment 
ring funds ide
Director 
r Special Edu
egy and Perfo
nager, Admini
r – Succession

Education  

ecialist 

rs 

st – District w

ons ‐ Lincoln (

positions 

vior Support 

nd Classroom

ct wide 

ons. The reco
e  listing of FT
document. 

		

         ATM 20

ed below: 

h including: 

entified) 

cation 
ormance  
istration and 
n Planning 

wide 

2.0 FTE), Pier

Paraprofessio

m Support Bro

onciliation pro
TE changes b

FY	ͥ͟͠͞

016: May 26, 

Finance 

rce and Runkl

onals  ‐ Runkl

ookline High 

ocesses recon
by program a

 2016 

le 

le 

nciled 
area  is 



 

 υϊ

 

Equity Hir
 
The PSB c
represent
school ye
 

A

U

P

T

 
Women  r
with an a
10.67% b
amount o
 
As  shown
districts  in
efforts  to
publicatio
focused  j
screening
PSB’s core
when scre
hiring tha
 
Additiona
will  cons
educators
 

 
 
 
 

Public Scho

ring Initiative 

continues to f
ts  the diversi
ar is as follow

Employee Gro

Administrators

Unit A Staff 

Paraprofession

Total 

represent 83.
verage of 3 y
eing educato
of experience 

n  in  the  table
n having a di
o  recruit  and
ons  and  expli
job  fairs.  Sea
g and intervie
e values, and
eening candid
t is intended 

ally, PSB leade
ider  district‐w
s of color con

D

Bo

Ca

Ne

Bro

We

Lex

STA

Ne

Arl

We
Source: 2014‐15

ools of Brookli

Summary:  

focus on and 
ty of our  stu
ws: 

up 
# of Educ

of Col

s  3 

11 

nals 15 

29 

3% of  the ne
years of expe
ors of  color. 
they have in 

e below, even
verse workfo
d  retain  a  d
icitly  state  th
arch  commit
w techniques
 they look fo
dates. This ye
to develop p

ership has co
wide  posting
tinues to gro

District 

ston 

mbridge 

ewton 

ookline 

eston 

xington 

ATE 

eedham 

lington  

ellesley 
5 DESE Race/Eth

ine                  

strengthen o
udent body. T

cator
lor 

# of W

13

96

126

235

ew hires, wh
rience. Overa
81% of our  t
public educa

n  though Bro
orce, in FY16 
iverse  staff. 
he  PSB’s  com
ttees  are  int
s to avoid bia
r a track reco
ear the High S
ractices that 

oncluded that
gs,  rather  th
w in Massach

% Teachers
in Dis

41.

20.2

12.

11.

9.

8.

7.

6.

6.

5.
hnicity and Gend

                       

our efforts to 
The district p

White  % E

6

6

5

ile men acco
all, the PSB h
teaching  forc
tion is 9 year

ookline  rema
and beyond, 
Job  posting

mmitment  to 
entionally  di
as. Interview C
ord of suppor
chool has lau
can serve as 

t the district w
han  school‐by
husetts and th

s of Color 
trict 

.2% 

2 % 

.4% 

.4% 

.9% 

.5% 

.3% 

.2% 

.1% 

.4% 
der Staffing Repo

                       

 recruit and h
profile  for ne

ducators of Co

23.1%

11.46%

11.9%

12.3%

ount  for 16.7%
has 844 Unit A
ce  is  female 
rs. 

ins one of  th
 the PSB con
gs  are  now  p
  diversity. O
iverse  in  com
Committees a
rting and wor
unched a wor
a model for t

would benefi
y‐school  pos
he region.  

State R

2

9

1

1

2

‐

4

4

4
ort (DISTRICT) by

		

         ATM 20

hire a teachin
ew hires duri

olor 
 

%. Our new s
A members w
and 19%  is m

he  state  lead
tinues  its  int
placed  in  a 
ur  staff  atte
mposition  an
ask questions
rking toward e
rking group fo
the rest of the

it from postin
stings,  as  the

Rank 

1 

2 

9 

13 

17 

25 

‐‐ 

41 

42 

46 
y Percentages 

FY	ͥ͟͠͞

016: May 26, 

ng staff that b
ing  the 2015

Total 

16 

107 

141 

264 

staff  joins  th
with 90 of the
male.  The  av

ders among  s
ernal and ext
broader  ran
nd  local  dive
nd  are  traine
s that speak t
educational e
ocused on div
e district. 

ng jobs earlie
e  competitio

 2016 

better 
‐2016 

e PSB 
em or 
verage 

school 
ternal 
ge  of 
ersity‐
ed  on 
to the 
equity 
versity 

er and 
on  for 



 

 υϋ

 

Benefit Re
 
We  antic
subscribe
$317,844
listing of s
internally
 
Contract N
 
The FY 20
BEU cont
proposed
level adva
required t
 
Other Per
 

 $

 Th
ap
sa
 

Expense	
 
Use, Tran

In prior ye
critical  p
education
$2,230,57
available 
those fun
reduction
due to the
prior year
($225,000
item has 
including 
each emp
the FY 20
 
 
 
 
 
 

Public Scho

eserve: 

cipate  that  t
rs.  The avera
. Actual bene
staff being ad
 by the Super

Negotiations:

017 budget c
racts  for FY 2
 FY 2017 bud
ancement of 
to address en

rsonnel Accou

14,124 added

he budget co
pplying  a  sa
avings due to

Requests	

sfer, and Elim

ears, the Sch
rogram  prior
n,  and  unan
75. This year’
to address th
ds can be ma
n of $1,394,33
e overall tight
rs. The reserv
0) contingenc
been modifie
reserve with

ployee budget
16 reserve ac

ools of Brookli

the  addition
age cost of b
efit impact wi
dded to the FY
rintendent. 

: 

contains  fund
2017, and the
dget is adequ
all school em
nrollment and

unt Changes: 

d to the Teach

ontains an att
lary  different
 employee tu

mination of Re

ool Departme
rities  in  ligh
nticipated  ex
s budget refle
hese uncertai
ade available 
32 from year 
tness of the b
ves used com
cies contained
ed to only  inc
in the Step a
ted at their a
ccounts.  

ine                  

al  55.67  po
enefits used 
ll be reconcil
Y 2017 Budge

ding  to addre
e  three AFSC
ate funding t

mployees. The
d program dri

her Substitute

trition accoun
tial  reduces 
urnover.  

eserves: 

ent utilized a
t  of  uncerta
xpenditures. 
ects a change
nties, howev
should an un
to year. Scho
budget this ye
me from the R
d in the FY 20
clude salary d
and Lane line 
ppropriate st

                       

ositions  will 
for new staff
ed as part of 
et will be adju

ess ongoing C
CME units, wh
to support the
e FY 2017 bud
ven needs. 

e Account 

nt, also refer
the  total  pe

a variety of re
ain  and  unp
In  FY  2016
e in budgetin
er, other bud
nplanned nee
ool Committe
ear, there is le
Regular Educ
016 approved
differential o
item, in the 
tep and lane. 

                       

result  in  27
f is $11,772 p
f the ongoing 
usted as effic

Collective Bar
hich are not 
e anticipated
dget also con

red to as sala
ersonnel  fund

eserve and co
redictable  ch
6,  contingen
ng practice. In
dgeting mech
ed arise (see 
ee has repeat
ess ability to 
cation ($225,0
d budget. In a
f anticipated
FY 2017 bud
The table be

		

         ATM 20

7  additional 
per FTE, for a 
budget delib

ciencies and t

rgaining Nego
yet conclude
d salary move
tains funding

ary differenti
ding  amount

ontingency ac
hanges  in  e
ncy  funds  co
n FY 2017, $8
hanisms have 
table below)
edly expresse
absorb unfor
000) and the
addition, the 
 personnel c
get, all salary
low summari

FY	ͥ͟͠͞

016: May 26, 

health  insu
budget rese

berations. The
tradeoffs are 

otiations  for 
ed.  Included  i
ement for ste
g for new pos

ial. The pract
t  by  an  estim

ccounts to su
nrollment,  s
ollectively  to
836,243 will s
been used so
. This represe
ed its concern
reseen events
 Special Educ
Step and Lan
hanges.  Inste
y line items r
izes the chan

 2016 

rance 
rve of 
e final 
made 

three 
in the 
p and 
sitions 

tice of 
mated 

upport 
pecial 
otaled 
till be 
o that 
ents a 
n that 
s as in 
cation 
ne line 
ead of 
reflect 
ges in 



 

 υό

 

Contingenc
E

Summer S
Spec

Grant Con

Sever
Exit Ret

Contingenc
E

Step an

Bene

Program

Program

Reserve ‐ C

&

 

FY 2017 N

Servic

 

 

 

Public Scho

Reserve 

cy Reserve ‐ Spe
Education 

School Program
cial Education 

ntingency Reserv

rance Reserve 
irement Reserve

cy Reserve ‐ Reg
Education 

nd Lane Reserve 

efits Support 

m Review Supplie

Reserve 

m Review Capita

Reserve 

Classroom Furnit

& Materials 

Total  

Non‐Salary Ex

ces Requests 

‐$15,000 –

these fund

‐$18,000 –

these fund

‐$36,372 –

Learning} 

ools of Brookli

FY 201
Amoun

ecial 
 $475,0

s ‐ 
 $232,7

ve  $100,70

e 
$129,5
$34,59

ular 
$225,0

$675,0

$250,0

es 
 $77,53

l 
 $20,00

ture 
 $10,50

$2,230,5

xpenditure Ch

   

– Reduction to

ds. {Administr

– Reduction  t

ds. {High Scho

– Reduction o

ine                  

16  
nt 

FY 20
Amou

000   $518,3

713   $0

0   $0

36 
90 

$0

00  $0

00  $0

00  $317,8

36   $0

00   $0

00   $0

575  $836,2

hanges 

o district pos

ration} 

to BHS posta

ool} 

of one‐time e

                       

17 
unt 

399 

Intend
with 4
($268,
conting
held in
overag
2016 t

The Ex
IDEA G
Budge

Budget
Kinder
employ
Better 
the ne
addres
fundin
to be a

Establi
eligible
DESE. N
fundin

Establi
throug

Step a
2017 s
funded
fiscal y

844 

Town M

the He

hires a

Teachi

define

identif

2017.

Reserv

Line ite

Intend

furnitu

243    

 

tage account

age account. 

expenses  in 

                       

ded for unforese
.0 Unallocated p
399), $250,000 
gency for stude
n the private pla
ge in final Circuit
hat will be know

xtended School Y
Grant and does n
et. 

t allocation to co
rgarten, etc. gran
yees on grants a
grant projection

ext year based on
ss known fundin
ng gaps due to st
addressed when

ished to pay out
e employees. Th
No funding for t
ng will cover thes

ished to cover n
ghout the year. R

nd Lane movem
salaries for all em
d at the full grad
year for all empl

Meeting will adj

ealth Insurance b

are completed fo

ing & Learning re

d in program rev

fied needs. No P

ve for small capit

ems funded to m

ded for small fur

ure plan execute

 

t. Process cha

Process chan

General Cons

		

         ATM 20

Notes 

een staffing and/
positions for Spe
in Contingency 
nts identified as
cement account
t Breaker reimbu
wn July 2017. 

Year program is
not need fundin

over a potential
nts award. The l
always presents 
n at the time of 
n a level fund aw
ng gaps that will 
tate or federal fi
n known.  

t vacation, sick, a
his is a new requ
this account is n
se costs. 

eeded unfunded
Replaced with S

ment are already 
mployees. Each s
de/step or cont
oyees and all ne

just this amount

budget reconcili

or the school yea

eserve for textb

view. Line items

Program reviews

tal needs that d

meet identified n

niture purchase

ed in the summe

 

ange will elim

nge will elimi

sulting Servic

FY	ͥ͟͠͞

016: May 26, 

/or tuitions. Rep
ecial Education 
Reserve Accoun
s possible placem
t, along with use
ursement rate fo

s fully funded un
ng under the Op

 loss of METCO,
ong term suppo
a budget adjust
budget develop
ward will begin t
emerge. Unkno
nancing change

administrative d
irement for repo
necessary. Year‐

d positions that 
Salary Differenti

factored into th
salary line item 
ract rate for the
ew positions.  

t in November a

ation after the n

ar. 

books, materials,

s funded to mee

s are planned for

evelop during th

needs.  

s not part of ove

er.  

       +$655,

minate the nee

inate  the nee

ces.  {Teachin

 2016 

laced 

t, as a 
ments is 
e of any 
or FY 

nder 
perating 

 
ort of 
tment. 
pment for 
to 
wn 
s need 

days for 
orting to 
‐end 

develop 
al. 

he FY 
is 

e next 

s part of 

new 

, as 

et 

r FY 

he year. 

erall 

,035 

ed for 

ed  for 

g and 



 

 υύ

 

 

 

 

 

Suppl

 

 
 

Other

 
 

 

 

 

Public Scho

+$347,226

FY  2016  i

additional 

general ed

This total t

will limit t

{Transport

+$109,329

adjusted o

by district 

+$252,625

adjustmen

+$15,226 –

and office 

lies Requests

‐$37,930 –

Learning} 

‐77,538 – P

+$15,000 –

space. {Bu

r Requests 

+$34,609 –

+$393,000

improve st

content an

across  sch

Libraries} –

+92,844  –

Insurance 

the Health

Meeting (N

‐$225,000 

placement

identified 

ools of Brookli

6 – The budge

in  Special  Ed

transportatio

ducation and 

transportatio

he district’s a

tation} 

9  –  The  net  i

outside contra

staff. {Specia

5  –  The  pri

nts and FY 201

–  Increase  in

space. {Build

s     

– Reduction o

Program Revi

– Increase in 

ilding Service

   

– Safety Care

0  –  The  ove

tudent learni

nd application

hools  and  a 

– see also the

–  The  district 

for 50% of th

h Insurance B

Nov). {Genera

–  Continge

ts.  The  privat

as possible p

 

ine                  

et has signific

ducation  and

on costs will 

related serv

on cost increa

ability to resp

increase  for 

acted service

al Education}  

vate  placem

16 move‐ins. 

 contractual 

ing Services}

of one‐time ex

iew Supplies 

custodial sup

es} 

/Restraint Ma

rride  continu

ng. The FY 20

ns, and leasin

shorter  life

e exhibit belo

is  funding  $

he new FTEs 

udget either 

al Instruction

ency  Reserve

te  placemen

lacements in 

                       

ant pressure 

d  Regular  Ed

have an  imp

vice  supports 

ase of $347,2

pond to devel

contracted  s

s to reflect se

 

ment  tuition 

{Special Educ

cleaning serv

 

xpenses in Sp

Reserve. {Tea

pplies due to e

 

andatory Tra

ues  to  suppo

017 budget in

ng and purch

  cycle  repla

w for a more

$317,844  inst

being hired n

at the Annua

} 

e  ‐  Special 

t  account  ha

FY 2017. {Spe

                       

due to contr

ducation.  Th

pact on our a

that are driv

26 is taken fr

loping progra

services.  The 

ervice deliver

budget  is  i

cation} 

vices due to 

 

pecial Program

aching and Le

expansion of 

 

ining. {Teach

ort  improvem

ncludes fundi

ase of equipm

cement  plan

e detailed acc

tead  of  $250

next year. The

al Town Mee

Education:   

as  $510,822 

ecial Educatio

		

         ATM 20

act adjustme

ese  necessa

bility to resp

ven by expan

rom available

am needs in G

special  educ

ry happening

increasing  d

expansion of

 

m Supplies. {T

earning} 

leased classr

 

ing and Learn

ments  in  usi

ing for the ac

ment to allow

n.  {Education

ounting of th

0,000  as  in  FY

ese funds wil

eting (May) or

Funds  are 

as  a  conting

on} 

FY	ͥ͟͠͞

016: May 26, 

ents experienc

ry  and  man

ond to devel

nding enrollm

e new revenu

General Educ

cation  budge

g within the d

ue  to  place

f  leased class

       ($100,4

Teaching and 

room and offi

        +$295

ning} 

ing  technolo

cquisition of d

w increased a

n  Technology

hese expendit

Y  2016  for H

l be transferr

r the Special 

used  for  p

gency  for  stu

 2016 

ced in 

dated 

loping 

ments. 

e and 

ation. 

et  has 

istrict 

ement 

sroom 

468)   

ice 

5,453   

gy  to 

digital 

access 

y  and 

tures 

Health 

red to 

Town 

rivate 

udents 



 

 φτ

 

Detailed FY

 

    Capital 

 

Catego

Devices: 
Addressing
Equity 

Tools for 
Teaching a
Learning 

Digital Con

Administra
Tools  

Administrat
Tools  

Tech Suppo

Tech Suppo

Innovation 

Mounted 
Projection 

Total 

Public Scho

Y 2017 Spend

Requests 

Effective F

needs for t

o ‐$

dis

o ‐$

as

Im

ries 
Year
Over
Pl

g 
$24

and 
$1

ntent  $3

ative  $3

tive  $

rt  $3

rt  $1

$2

$2

ools of Brookli

ding Plan for E

   

FY 2017 Capit

the following

20,000  –  E

stributed to f

10,500 – Elim

a  furniture

mprovement P

r Two 
rride 
an 

FY 201

45,000  $245,0

10,000  $10,0

30,000  $30,0

35,000  $35,0

$2500  $25

35,000  $85

12,000  $12,0

25,000  $25,0

25,000  $25,0

  $393,0

ine                  

Educational T

tal  Improvem

g two account

limination  o

fund overall b

mination of R

e  reserve.  D

Plan $80,000 

17 

00  $200,000 f
iPad per Cl

00  Supports th
system thro

00  Planned inc
digital cont
tools and d
and e‐book

00  Analytics E
building of 
warehouse
for leaders
assessmen

00  Student Inf
increase du
license cos

00  Supports F
enables He
and update
mobile dev

00  Help Desk S

00  Support an
on innovat
technology

00  Continue to
classrooms

00   

                       

Technology: 

 

ment Plan  (CI

ts: 

of  Program 

budget reques

Reserve  ‐ Clas

istribution  w

furniture allo

Purpose 

or equity and $4
assroom initiativ

he integration of
oughout the gra

crease to suppo
tent in form of s
databases; softw
k and audio‐boo

nvironment: Be
an environment

e and create data
hip and teacher
t results and tre

formation System
ue to enrollment
ts) 

ilewave licensing
elp Desk to remo
e desktops, lapto
vices 

Supplies 

nd partnering wit
ion with the use
y in the classroom

o mount project
s. 45 planned for

                       

 

P)  funding  sc

Review  Cap

st. {General I

ssroom Furnit

will  require  m

ocation. {Gene

45,000 for 1 
ve. 

f a portfolio 
ade levels 

ort purchase of 
subscription 
ware and apps; 
oks. 

gin the 
t to 
a dashboards 
rs showing 
ends. 

m contract 
t (per student 

g which 
otely manage 
ops, and 

th teachers 
e of 
m 

tors in 
r Grades 4 & 5

		

         ATM 20

 

chedule will 

pital  Reserve

nstruction} 

ture & Mate

more  depen

eral Instructio

Impa

All students be
access to devic
and assessmen

A student port
the curation, re
demonstration
across the grad

Students acros
access to high 
information da
formats, to sup

Investments in
efficiencies wit
sharing of info
manner help in

Additions to lic
accommodate 

Investments in
efficiencies to 
support device
 

Investments in
device invento

The PSB partne
local organizat
promising prac
district. 

All students be
instructional sp
large format di

 

FY	ͥ͟͠͞

016: May 26, 

         ($35,5

accommodat

e.  Account 

rials Account

dence  on  C

on} 

act Statement

enefit from equit
ces to support le
nt.  

tfolio system sup
eflection, and 
n of student lear
des.  

ss the grades hav
quality digital to
atabases, in a va
pport learning. 

n tools to suppor
th the collection
rmation in a tim
nform instructio

censing to 
growth 

n tools support 
properly manag
e inventory 

n supplies to sup
ory 

ers with teacher
tions to impleme
ctices across the

enefit from mod
paces equipped 
igital display. 

 2016 

500)   

te  the 

funds 

t used 

Capital 

table 
earning 

pports 

rning 

ve 
ools and 
riety of 

rt 
n and 
mely 
n.  

ge and 

pport 

rs and 
ent 
e 

ern 
with 



 

 φυ

 

School	
 

The Brook

Brookline

with this 

budget  fo

piloting a 

opportun

budget. 

 

Budget D

 

The budge

1. Ev

2. Ev

3. Ev

4. Ev

 

The BSC u

1. Em

of

u

2. D

an

3. M

4. P

p

co

5. M

6. Se

ad

te

7. C

(O

o

in

th

th

su

 

 

 

 

Public Scho

Committe

kline School C

 (PSB) annua

statement of

or  the  next  f

new process

ities  for  plan

evelopment 

et should serv

very Student 

very Student 

very Student 

very Educato

urges the Adm

mphasize tra

f  the  annua

nderstandabl

escribe the e

ny proposed 

Minimize relia

lan adequate

ressure  such

ommitments.

Maintain solve

eek  savings  t

dditional reve

eaching and le

ontinue  the s

OSC),  approv

bligations  to

ncorporate in

he Override S

hat  the  com

ustainable rat

ools of Brookli

ee	Budget	D

Committee (B

l budget. In a

f priorities an

fiscal  year. W

s to accelerat

nning  among

Principles 

ve to accomp

Achieving 

Invested in L

Prepared for

r Growing Pro

ministration to

nsparency an

l  budget,  wi

le by the pub

effect on the t

budget chang

nce on one‐ti

e contingency

h  as  (but  n

. 

ency within Re

through  effic

enue, provide

earning as we

sustainable g

ed  by  the BS

o  engage  in 

to our appro

Study Commi

bination  of 

te.” 

ine                  

Developm

BSC) is respon

accordance w

nd guidelines

While we  typ

te our develo

g  educators 

plish the Publ

earning  

r Change and 

ofessionally

o follow thes

nd accountab

th  expenditu

lic. 

teaching and

ges that are s

ime revenues

y  funds  for u

ot  limited  t

evolving fund

iencies withi

ed the propos

ell as operatio

growth budge

SC  in  2008,  a

good  faith  b

oach to barga

ittee Report 

salaries,  emp

                       

ment	Guide

nsible for app

with those res

to  inform th

pically  finalize

opment of the

and  coordin

ic Schools of 

Challenge 

e best practic

ility in the de

ures  and/or 

 learning exp

substantive (in

s for ongoing 

ncertainties 

to)  enrollme

ds (such as sc

n  existing pr

sed change(s

onal efficienc

et model urg

and  affirmed

bargaining  pu

ining in the c

of  January 2

ployee  healt

                       

elines	and	

proving and o

sponsibilities,

he Superinten

e  these  guid

e FY 2017 bu

ation  with  t

Brookline Str

ce principles

evelopment, p

reductions  e

perience (i.e. 

ncreases and

operating bu

and  fluctuati

nt,  special 

hool lunches 

rogramming 

s) achieve bot

cies. 

ged by  the 20

  by  the  2014

ursuant  to  M

coming year t

2008 on mana

th  benefits, 

		

         ATM 20

Priorities

overseeing the

 the BSC ann

ndent’s  initia

elines  in  ear

dget. This sh

he  overall  T

rategic Plan G

for budget d

presentation,

expressed  in 

students, fam

d decreases). 

udget needs. 

ions  in know

education,  a

and adult ed

and/or  staffi

th sustainable

007 Override

4 OSC: …  “co

M.G.L.  c.  150

the approach

aging  total p

and  staffing 

FY	ͥ͟͠͞

016: May 26, 

s		

e Public Scho

ual process b

l construction

rly winter, w

ould allow gr

Town  of  Broo

Goals: 

evelopment: 

, and manage

a  format  re

milies, and sta

wn areas of b

and  State  b

ducation). 

ng before  se

e improveme

 Study Comm

onsistent wit

0E,  [the  BSC

h recommend

personnel cos

levels  grow

 2016 

ools of 

begins 

n of a 

we  are 

reater 

okline 

 

ement 

eadily 

aff) of 

udget 

udget 

eeking 

ents in 

mittee 

h  our 

C  will] 

ded in 

sts,  so 

w  at  a 



 

 φφ

 

Budget D

 

The budg

voted on 

1. 

2. 

3. 

4. 

5. 

6. 

 

The budge

 

1. Sp

an

in

2. Co

u

W

th

re

3. St

va

4. Ed

ro

Public Scho

evelopment 

et should rem

May 5, 2015,

Low stude

Program R

students—

Student an

District‐wi

both indiv

Evidence‐b

Benchmar

collaborat

Robust art

et should also

pecial Educa

nd  inclusion 

nvestments an

ollective Barg

nions to cove

We are curren

he Brookline 

eflect new co

tate Mandat

arious manda

a. Educat

the  ne

implica

develo

educat

b. Rethin

educat

Immer

Endors

c. Specia

for bas

ducational Te

obust and flex

a. Innova

advan

ools of Brookli

Current Cond

main consiste

 and in partic

nt‐to‐teacher

Review—a pe

—a key priority

nd staff divers

de  capacity  t

idual student

based  stude

k  Assessmen

ion with the L

t, music, forei

o reflect the f

tion:   The PS

classrooms 

nd innovation

gaining:  The

er Fiscal Year

ntly in negotia

School Comm

ntracts consis

tes:    The  BSC

ated initiative

tor Evaluatio

ew  system  r

ations  for  p

opment  for o

tional system

nking  Equity 

tors  are  req

rsion  (SEI) Te

sement by co

al Revenue Fu

sic and specia

echnology: Th

xible technolo

ative approac

ced technolo

ine                  

ditions & Prio

nt with the in

cular maintai

r ratios, espe

eriodic  fact‐b

y this year is 

sity and equit

to  collect, an

t growth and 

nt  achievem

nt  System, 

Landmark Sch

ign language,

following curr

SB  should  co

for  student

ns in district‐w

e BSC approve

2015, but th

ations for a n

mittee and th

stent with the

C  expects  the

es. Mandated

n. Piloted  in 

equires  chan

ersonnel  hir

our  teachers 

m.   

and  Teachin

quired  (teach

eacher Endor

ompleting the

unds. Review 

alized program

his includes k

ogy infrastruc

ches to teach

gy for all our 

                       

orities 

nvestment pr

n the BSC’s o

cially in the e

based  evaluat

the impleme

ty, including b

nalyze, and u

longitudinal t

ment  initiativ

the  Calculus

hool;  

 and physical

rent conditio

ntinue  to  inv

ts  with  spe

wide program

ed one‐year c

hose contract

ew multi‐yea

he Brookline 

e sustainable

e  PSB  to  con

 initiatives fo

2013‐14 wit

nges  in  both

ring  and  ass

and  school  le

ng  for  English

her  and  adm

sement. Mos

e 45‐hour grad

and analyze 

m needs. 

key investmen

cture:  

hing and  learn

students in a

                       

riorities outlin

ongoing comm

early grades;

tion  and  revi

ntation of the

but not limite

se  student a

trends for the

ves  such  as

s  Project,  a

l education as

ns and priorit

vest  in high q

cial  needs, 

ms.  

collective bar

ts have all ex

ar Collective B

Educators U

e growth budg

ntinue  to  bud

or 2017 will in

h system‐wid

h  training  an

ignment.  Co

eaders  is a c

h  Language  L

ministrators) 

st educators 

duate‐level T

the sustainab

nts required f

ning, and eq

a growing Sch

		

         ATM 20

ned by the PS

mitments to:

ision of our  c

e restructure

ed to the MET

assessment d

e district;  

s  the  Litera

and  training 

s part of the s

ties: 

quality  in‐dist

as  well  as 

rgaining agre

pired as of Se

Bargaining Ag

nion  (BEU). T

get model ind

dget  to mee

nclude: 

de  implemen

d  supervision

ommitment  t

ritically  impo

Learners  (RET

to  earn  a 

earn  their R

Teacher Endor

bility of relian

for phased im

uitable and u

hool populatio

FY	ͥ͟͠͞

016: May 26, 

SB for the ove

 

core program

d ECS progra

TCO program

ata  to under

cy  Initiative

for  inclusio

school day. 

trict program

identify  tar

ements with 

eptember 1, 

greement bet

The budget s

dicated above

et  the  deman

ntation  in 201

n,  with  addi

to  evaluation

ortant pillar o

TELL). All  lice

Sheltered  E

RETELL SEI Te

rsement cour

nce on these 

mplementatio

universal acce

on 

 2016 

erride 

ms  for 

m; 

;  

rstand 

,  the 

on  in 

mming 

geted 

all its 

2015. 

tween 

hould 

e. 

nds  of 

14‐15, 

tional 

n  and 

of our 

ensed 

nglish 

eacher 

rse.  

funds 

on of a 

ess to 



 

 φχ

 

	

Revenu
 

General F

Tuition an

Facility Re

Circuit Bre

                  
3A Primer o
http://www

Public Scho

b. Financ

betwe

c. Costs 

remain

Assess

ue	Summ

und Appropr

nd Fees:   

ental: 

eaker Fundin

                       
on Financial As
w.doe.mass.ed

ools of Brookli

cial  implicatio

een the PSB an

of  implemen

ns  uncertaint

sment and Re

ary	

iation:  Fun

Rec

ope

Rec

and

De

g:  Du

pro

the

pla

pro

req

tha

ma

cos

pro

edu

typ

pot

the

The

rat

exc

am

dist

unt

inst

                   
spects of Speci
du/finance/circ

ine                  

ons of change

nd the Town 

nting  and  su

ty  about  the

eadiness for C

nds received 

ceipts  from t

erating budge

ceipts genera

d  a  portion 

partment’s O

ring  FY04,  th

ogram referre

e  residential 

cement had 

ogram reimbu

quire  individu

an  four  times

ay  be  reimbu

sts.  In FY05, 

ogram for res

ucation reimb

pes of expend

tential  for a 

e State within

e  state’s  Circ

e  of  35‐75%

ceed  four  tim

mount annuall

trict does not

til  after  it  s

tructional  se

al Education, 
cuitbreaker/fin

                       

es  to  the  Info

of Brookline

upporting  a 

e  Commonwe

College and Ca

as part of the

he payment 

et providing s

ated from the

of  custodial

Operating Bud

he  Circuit  Bre

ed to as the 5

tuitions  dire

been made; 

urses a schoo

ual  education

s  the  statew

ursed  subject

The  state  sh

sidential tuiti

bursement p

ditures eligibl

change  in  th

n the Special E

cuit  Breaker 

%  for  in‐distri

mes  per  pup

ly as part of 

t know the ac

ubmits  is  an

ervices,  vario

nance.html 

                       

ormation Tec

new  testing 

ealth’s  partic

areers (PARC

e Town/Schoo

of Tuition an

services. 

e rental of sc

l  services  ap

dget 

eaker  Reimb

50/50 accoun

ctly  to  the  r

the school d

ol district  for

n  program  (I

ide  foundatio

t  to  appropri

ifted  from a 

ons to a broa

rogram. The 

le  for reimbu

e percentage

Education Cir

Fund  reimbu

ict  and  out‐o

pil  foundation

the annual s

ctual reimbu

nnual  claim 

ous  types  o

		

         ATM 20

chnology gov

system,  ack

cipation  in  th

C) 

ol Partnership

nd Fees  that 

hool space to

ppropriated  w

bursement  Pr

nt, where the

residential  sc

district paid th

r students wit

IEP)  services 

on  budget.  T

ation,  for  up

pay‐as you g

ader‐based, s

2004  legislat

ursement. Ea

e of  reimburs

rcuit Breaker A

urses  the  sch

of‐district  stu

n  amount.  T

state budget 

rsement rate

in  July.  Elig

of  therapies,

FY	ͥ͟͠͞

016: May 26, 

vernance  stru

knowledging 

he  Partnersh

p 

directly offse

o pay for ove

within  the  S

rogram  repla

 State paid 5

hool  in whic

he other 50%

th disabilities

that  cost  gr

The  school  d

p  to  75%  of 

go  reimburse

still‐partial, s

tion expande

ch year, ther

sement utiliz

Account.3 

hool  district  a

udent  costs  w

he  state  set

deliberations

e for the fisca

ible  costs  in

,  and  speci

 2016 

ucture 

there 

ip  for 

et the 

ertime 

School 

ced  a 

0% of 

ch  the 

%. The 

s who 

reater 

istrict 

these 

ement 

pecial 

ed the 

re  is a 

ed by 

at  the 

which 

s  this 

s. The 

al year 

nclude 

alized 



 

 φψ

 

Revolving

Other Rev

 

 

 

 
 

 

 

 

Public Scho

g  Fund  Reimb

venue: 

ools of Brookli

equ

bui

At 

for

Du

pro

sub

full

less

pay

obl

pay

Rev

exp

bursement:   

ope

On

upc

 

ine                  

uipment.  Cir

ilding infrastr

the  end of  t

m to the DES

ring  the  nex

ogress  paym

bmission. A fi

ly  fund  the p

s than the fu

yment;  if  the

ligation, the e

yment). All C

volving Accou

pended by the

  Overhead 

erating under

e‐time  and 

coming fiscal 

                       

rcuit  Breaker

ructure costs.

the  fiscal  yea

SE (typically in

xt  fiscal  yea

ments  based

fth and final 

prior year obl

nd’s full oblig

e  progress  pa

excess would 

ircuit Breake

unt, do not  r

e following Ju

costs  associa

r the authorit

non‐recurrin

year. 

                       

r  specifically 

.  

ar,  the  schoo

n July) for the

ar,  the  scho

  on  the  p

payment is m

ligations.  (If  t

gation, that fi

ayments  tota

 be netted fro

r funds recei

require  furth

une 30th. 

ated  with  su

ty of the Scho

ng  revenue 

		

         ATM 20

excludes  tr

ol district  sub

e prior fiscal y

ool  district  r

prior  year’s 

made in Augus

the progress 

inal adjustme

aled more  th

om the next‐

ved go  into t

er appropria

upporting  fee

ool Committe

that  can  be

FY	ͥ͟͠͞

016: May 26, 

ransportation

bmits  a  final 

year expendi

receives  qua

approved 

st or Septemb

payments  to

ent is an addi

han  the  fund

‐following pro

the Circuit Br

tion, and mu

e  based  prog

ee. 

e  applied  to

 2016 

n  and 

claim 

tures. 

arterly 

claim 

ber to 

otaled 

tional 

’s  full 

ogress 

reaker 

ust be 

grams 

o  the 



 

 φω

 

Progra
 

The Progr

and requi

changes  t

compliant

“Services”

Accountin

Specific re

detail pag

there  is  n

account n

Also inclu

 

 

 

 

Public Scho

am	Budge

ram Budget D

irements of t

to  the budge

t.    In  additio

”,  “Supplies”

ng System cha

eference  to w

ges.   The Sch

no  comprom

numbers or a 

ded in the na

Reconciliat

budget cha

o A 

an

Listing of a

reconciled

number of

FY17 FTE b

o A 

th

we

Listing of a

budget an

ools of Brookli

et	Detail	

Detail  is orga

the Departme

et  and  its  acc

on,  work  also

”,  “Other”,  a

art of account

which progra

ool Departm

mise  to  the  T

conversion o

arrative of the

tion of  Perso

anges, rather

projection fo

n increase or d

all positions a

  against  the 

f positions  (8

budget reque

listing of eac

e  fact  that  th

ell as there w

any and all Se

d a brief expl

	

ine                  

anized  to  foll

ent of Elemen

count  structu

o  needs  to  b

and  “Capital”

ts.    

m areas will 

ent will work

Town’s  report

f account num

e document is

onnel,  Service

r than current

or a program 

decrease to t

and changes 

last  approve

8.25 net FTE)

st.   

ch position  is 

hey were add

were reduction

ervice, Suppli

anation of th

                       

ow  the oper

ntary and Sec

ure will be un

be  done  to  r

”  accounts  in

be addresse

k closely with

ting  process 

mbers to new

s a 

es,  Supplies, 

t fiscal year p

or line item w

hat particular

reconciling b

ed  School  Co

)  that  increas

provided un

ded  in portio

ns in position

ies, Other, an

e reason for 

                       

ating  structu

condary Educ

ndertaken  to

reduce  the  n

nto  line  with

ed  first  is pro

h the Town F

and  accoun

w coding may

Other,  and C

projection to b

will be used 

r line item or 

budget to bud

ommittee  bu

sed  from  the

nder the  indiv

ns of positio

ns in a portion

nd Capital cat

the change.

		

         ATM 20

ure and  the  r

cation (DESE)

o make  the  s

number  of  ac

h  the  Unifor

vided  throug

Finance Office

ting  structur

y be required.

Capital  that 

budget.   

as a subsidia

 program are

dget using ac

dget.    As  a 

e FY16 budge

vidual progra

ns and not a

n or in full.    

tegory chang

FY	ͥ͟͠͞

016: May 26, 

eporting  stru

).   During FY 

school depart

ccounts  and 

rm  Massachu

ghout  the pro

e(s) to ensure

re;  however 

 

reflects budg

ry table to ex

ea.   

ctual active p

result  there 

et FTE  total  t

am budgets d

as  full positio

ges from budg

 2016 

ucture 

2017, 

tment 

bring 

usetts 

ogram 

e that 

some 

get  to 

xplain 

payroll 

are  a 

to  the 

due to 

ns, as 

get to 



 

 φϊ

 

Admini
Administr

Deputy  S

including 

new acco

Performa

Budget St

Budget Ch

Person

FTE  
En
C

     

     

Servic

 

Objective

1. Im

2. Ex

go

3. Im

b

4. C

In

Accomplis

1. M

Program

Administratio
The Office of the
Asst. Supt. for H
Superintendent f
Finance and sup

Public Scho

istration	(
ration  histori

uperintenden

all support st

unts: School 

nce.  

tatement 

hanges to Adm

nnel: 

rollment 
Changes 

 FT

1.0

 

 All sala

ces: 

Reduction 

for these f

s: 

mplement the

xpand coordi

oals. 

mplement  sy

argaining. 

ontinue  to  p

nformation Sy

shments: 

Manage the pr

on 31050
e Superintendent,
Human Resources, Dep
for Administration and

pport staff.

ools of Brookli

31050)	
ically  encom

nt  for  Admin

taff within tho

Committee, S

   

ministration: 

TE  
Program

Gr

00  Added unfu
Revenue Fu
(no $, but 1
 

ary accounts 

of $15,000  t

funds. 

e long‐term S

ination of rec

stem  wide  c

partner with 

ystem (HRIS). 

rocess for coo

Exp.
Type

Personnel

Services
uty Supplies
 Other

Capital
Total

ine                  

passes  the  S

nistration  & 

ose offices.   

Superintende

 

m Support 
rowth 

unded Special 
unds Manager 
1.0 FTE) 

include proje

to district po

trategic Plan 

cruitment and

changes  at  s

the  Town  du

ordinating An

FY15
Actual

FTE'S Expend

9.80 $1,29

$29
$
$9

$1,70

                       

School  Comm

Finance,  and

During FY 20

ents Office, Ad

 
FTE 

Stude
Servic

   

     

ected grade a

ostage accoun

for the organ

d hiring pract

chools  consi

uring  the  im

nnual Goals w

FY1
Budg

ded FTE'S B

90,505 12.80

91,704
19,977
99,105

$0
01,291

                       

mittee,  Offic

d  the  Office 

17, this accou

dministration

ent 
ces 

 FTE  

0.20  A
C
A

(1.00)  R
f

nd step move

nt.   Process c

nization. 

tices consiste

stent  with  p

plementation

with the Strate

16
get Pr

Budgeted FTE'S

$1,417,542 13.00

$242,725
$22,977
$76,773

$0
$1,760,017

		

         ATM 20

e  of  the  Su

of  Strategy 

unt will be br

n and Finance

Budget to B
Reconcilia

Additional Schoo
Committee 
Administrative A
Reallocated Sr. D
for T&L to Super

ement for the

change will e

ent with dive

program  revi

n  of  a  joint 

egic Plan. 

FY17
reliminary

S Budgeted

$1,334,796

$227,725
$22,977
$76,773

$0
$1,662,271

FY	ͥ͟͠͞

016: May 26, 

perintendent

and  Perform

roken out into

e, and Strateg

udget 
tion 

Tot
Ch

ol 

Assistant 

 

Director 
rvision 

0.2

e next fiscal y

eliminate  the 

ersity and  lice

ew  and  colle

Human  Reso

FY17 Bud-FY16 

Variance
FTE'S Bud

0.20

(5.55)% (

 2016 

t,  the 

mance 

o four 

gy and 

 

tal FTE 
hange 

0 

year. 

need 

ensing 

ective 

ources 

Bud

dgeted

($82,746)

($15,000)
$0
$0
$0

($97,746)



 

 φϋ

 

2. C

w

3. P

4. P

	

	

	

	
 

Public Scho

oordinate wi

wide goals. 

lan for and m

ublished the 

ools of Brookli

ith  the  Town

manage person

annual At Sch

	

ine                  

n Administrat

nnel transitio

hool in Brook

                       

tor  for  appro

ons. 

line performa

                       

opriate  resou

ance report.

		

         ATM 20

rce  allocatio

FY	ͥ͟͠͞

016: May 26, 

n  to meet  sy

 2016 

ystem 



 

 φό

 

School	C
The Office

per state 

in the dist

Additiona

liaisons  to

School Co

Budget St

Budget Ch

D

ac

co

sp

Perso

 
 

 

Public Scho

ommittee	
e of the Scho

statute, are t

trict, and to e

ally,  the office

o many  local 

ommittee Adm

tatement 

{Bud

hanges to Sch

uring FY 201

ccordance w

onsist of acco

pecific to the 

onnel: 

All salary a

+0.20  Sch

ools of Brookli

ool Committee

to evaluate t

establish educ

e  supports B

organization

ministrative A

get Line Item

hool Committ

7, the Schoo

ith  the DESE

ounts for per

School Comm

accounts inclu

ool Committe

	

ine                  

e supports th

he superinten

cational goals

BSC members

ns.     The Scho

Assistant. 

s in accordan

tee: 

l Department

  and UMAS 

sonnel, servi

mittee. 

ude projected

ee Administra

                       

he work of th

ndent, review

s and policies 

s who  serve o

ool Committe

nce with DESE

t will establis

Chart  of Acc

ces, specific s

d grade and s

ative Assistan

                       

he School Com

w and approv

 for the schoo

on a  variety 

ee staff consi

E to be develo

sh program a

counts  and  re

supplies for t

tep moveme

nt 

		

         ATM 20

mmittee, who

ve budgets fo

ols in the dist

of  sub‐comm

ists of one  fu

oped for FY18

accounts for t

eporting  req

the office,  an

nt for the nex

FY	ͥ͟͠͞

016: May 26, 

ose responsib

or public educ

trict  

mittees and a

ull‐time, 12‐m

8} 

this departme

uirements.   

nd other exp

xt fiscal year.

 2016 

bilities 

cation 

act as 

month 

ent  in 

It will 

enses  

 



 

 φύ

 

Superint

The  Offic

curriculum

Administr

Budget St

Budget Ch

D

ac

co

sp

 

Public Scho

tendent	

ce  of  the  Sup

m,  budget,  a

rative Assistan

tatement 

{Bud

hanges to Sup

uring FY 201

ccordance w

onsist of acco

pecific to the 

ools of Brookli

perintendent

and  personne

nt. 

get Line Item

perintendent

7, the Schoo

ith  the DESE

ounts for per

Superintende

ine                  

  oversees  al

el.    The  Sup

s in accordan

: 

l Department

  and UMAS 

rsonnel, servi

ent. 

                       

l  aspects  of 

perintendent 

nce with DESE

t will establis

Chart  of Acc

ices, specific 

                       

the  Public  S

is  supported

E to be develo

sh program a

counts  and  re

supplies for 

		

         ATM 20

Schools  of  B

d  by  one  fu

oped for FY18

accounts for t

eporting  req

the office, an

FY	ͥ͟͠͞

016: May 26, 

 

Brookline  incl

ull‐time,  12‐m

8} 

this departme

uirements.   

nd other exp

 2016 

uding 

month 

ent  in 

It will 

enses 



 

 χτ

 

Office	of	

A  newly 

Strategy 

district‐w

stakehold

district lev

Budget St

Budget Ch

D

d

lic

su

Perso

 
 

Public Scho

Strategy	an

formed  depa

&  Performan

ide  collectio

ders  to make 

vel.  

tatement 

{Bud

hanges for Str

uring FY 201

epartment  u

censes  and 

upplies neede

onnel: 

All salary a

Reorganiza

o The pr

One o

for Str

o The de

curren

 Di

 Da

ools of Brookli

nd	Performa

artment  in  F

nce  leads  th

n  and  use 

sure  they ar

get Line Item

rategy & Perf

7, the Schoo

under  the  Su

maintenance

ed for the dep

accounts inclu

ation: 

roposed  reor

f the two po

rategy and Pe

epartment wi

ntly are funde

rector of Res

ata Systems a

ine                  

ance	

FY  2016  as  p

e  developme

of  student  d

re  informed, 

s in accordan

formance: 

l Department

perintendent

e,  services  fo

partment. 

ude projected

rganization  in

sitions was u

erformance. 

ll be built by 

ed in FY 2016)

earch and Ac

and Applicatio

                       

part  of  the  d

ent  and  exec

data,  and  co

included and

nce with DESE

t will establis

t.    It  will  co

or  survey  an

d grade and s

n  the Overrid

used to creat

transferring f

) the followin

countability

ons Manager

                       

district’s  reor

cution  of  th

ommunicatio

d engaged wi

E to be develo

sh program a

onsist  of  acco

nd  analytical 

tep moveme

de budget ha

e a Special A

from Informa

ng positions 

		

         ATM 20

rganization  p

e  district’s  s

on  with  inte

ith  the work 

oped for FY18

accounts for t

ounts  for  pe

  data  collec

nt for the nex

ad  two Centr

Assistant to th

ation Technol

FY	ͥ͟͠͞

016: May 26, 

 

plan,  the  Offi

strategic  plan

rnal  and  ext

at  the schoo

8} 

this newly fo

ersonnel,  soft

ction,  and  sp

xt fiscal year.

ral Administr

he Superinte

ogy (where s

 2016 

ice  of 

n,  the 

ternal 

ol and 

rming 

tware 

pecific 

 

ators.  

ndent 

staff 



 

 χυ

 

Se

 

Objective

1. D

st

2. In

m

co

3. Im

m

4. D

5. C

6. D

7. P

th

p

8. C

th

Accomplis

1. P

p

re

2. D

an

3. In

o

A

4. D

5. Le

Si

Public Scho

 Ap

 Da

 Str

 

ervices, Supp

 All  fun

(31600

Schoo

depart

Techno

s: 

evelop a com

trategic data 

n collaboratio

making studen

ontinuous im

mplement eff

migrations to v

ocument and

omplete the 

evelop and e

rovide ongoin

he 9th Elemen

roject; and 

omplete curr

he transition 

shments 

lanned and im

arents/guard

eport cards, a

elivered accu

nd staff demo

n collaboratio

nline student

spen. 

eveloped a co

ed the district

ite Selection 

ools of Brookli

pplications Su

ata Analysis S

rategy and Pe

lies, Other, C

nding  from  th

0)  section of 

l Committee.

tment (Strate

ology and Lib

mprehensive p

governance a

on with the Of

nt learning da

provement in

ficiency‐buildi

vendor‐hoste

d improve wo

development

xecute a syst

ng strategic a

ntary School 

rent in‐proces

of all school w

mplemented t

ians to digita

and course se

urate and tim

ographics, stu

on with the Of

t registration 

omprehensiv

t‐ and commu

Process for th

ine                  

upport Specia

pecialist 

erforming Spe

apital: 

he Override w

the budget 

.   Once appro

egy and Perfo

braries (31600

plan for data 

and security p

ffice of Teach

ata accessible

n learning, ac

ing work in co

ed platforms;

orkflows and p

t and rollout o

tem‐wide com

nd communi

Site Selection

ss technology

websites to th

the roll‐out o

lly access info

lection. 

ely state and 

udent course 

ffice of Stude

tool Registra

ve plan for an

unity‐wide co

he 9th Eleme

                       

list 

ecialist 

was placed  in

awaiting app

oved, the res

ormance, Info

0). 

use througho

policies;  

hing and Learn

 and usable a

hievement, in

ore data syste

processes for

of Strategic P

mmunications

cations suppo

n process and

y projects, inc

he Schoolwire

of the Aspen P

ormation on t

federal data 

taking and at

ent Services, s

tion Gateway

d began the d

ommunication

ntary School.

                       

n  the Educat

proval of  the 

sources will b

rmation Tech

out the system

ning, develop

at all levels of

nstruction, an

ems, includin

r the creation

Plan 2.0; 

s plan for inte

ort to the Sch

d the BHS Exp

cluding migrat

es platform.

Parent Portal 

their student

reports on st

ttendance, an

successfully im

y and ensured

development

ns for the Sup

 

		

         ATM 20

tional Techno

Education Te

be allocated t

hnology (3178

m, including c

p and implem

f the system t

nd operations

ng system inte

 of new stude

ernal and exte

hool Committ

pansion and R

tion to a new

 district‐wide

ts including p

tudent enroll

nd student di

mplemented 

d it is fully int

t of Strategic 

perintendent

FY	ͥ͟͠͞

016: May 26, 

ology and Lib

echnology Pl

to the appro

80), or Educa

comprehensiv

ment a strateg

to drive 

s; 

egration and 

ent and staff 

ernal stakeho

tee and Town

Renovation 

w email system

e, enabling 

rogress repor

ment, studen

scipline.  

the roll out o

tegrated with

Plan 2.0. 

t Search and t

 2016 

braries 

an by 

priate 

tional 

ve 

gy for 

data 

olders 

n on 

m and 

rts, 

nt 

of the 

h 

the 



 

 χφ

 

6. La

Su

Office	of	
 

Under  th

Finance, H

The office

and those

 A

co

 H

 O

ap

The  posit

Departme

Budget St

 

Budget Ch

Public Scho

aunched  new

uperintenden

Administra

e  FY  2016  r

Human Resou

e is responsib

e included un

dministrative

ontracts, pers

uman Resour

Operations  re

ppropriate m

tion  is  a  liai

ent, Chief Info

tatement 

{Bud

hanges to Adm

ools of Brookli

w  communica

nt updates to 

ation	and	Fin

reorganization

urces, and Op

ble for planni

der each func

e Services  is r

sonnel, and p

rces is respon

esponsible  fo

unicipal coun

ison  with  m

ormation Offi

get Line Item

ministration a

ine                  

ations  effort

staff. 

nance	

n  plan,  The 

perations for

ng, enrollmen

ction area: 

responsible  f

program expe

nsible for pay

or  coordinat

nterpart, supe

any  municip

cer, and Recr

s in accordan

and Finance:

                       

s,  including 

Office  of  Ad

the school de

nt projection

or budgeting

nditures;  

roll, recruitm

ting  building

ervision of fo

al  departme

reation where

nce with DESE

                       

a  new  distri

dministration

epartment an

s, budget dev

g, purchasing,

ment, hiring, a

g  services  an

od services, a

ents  including

e many share

E to be develo

		

         ATM 20

ict  website  a

  &  Finance 

nd intergover

velopment, r

, accounts pa

nd supervisio

nd  informati

and transport

g  but  not  li

ed services ov

oped for FY18

FY	ͥ͟͠͞

016: May 26, 

and  new  mo

 

is  responsib

rnmental rela

revenue colle

ayable, monit

on of staff.   

ion  services 

tation. 

mited  to  Bu

verlap. 

8} 

 2016 

onthly 

le  for 

ations.  

ection, 

toring 

with 

uilding 



 

 χχ

 

D

ac

co

ot

an

Perso

 
 

 

Servic

 

Objective

1. In

d

su

d

2. D

ex

3. In

a 

d

4. U

p

5. U

6. C

re

d

Accomplis

Public Scho

uring FY 201

ccordance w

onsist  of  acc

ther contract

nd Finance. 

onnel: 

All salary a

1.00  Spec

recurring f

Reorganiza

o The  p

Service

Custod

o Assista

Resou

ces: 

Reduction 

for these f

s:  

n  collaboratio

epartments  d

upport the Ca

epartment 

evelop an an

xperience and

n collaboratio

comprehens

ata governan

pdate interna

ayroll, accoun

pdate the Ad

ollaborate wi

equirements 

epartment bu

 

 

shments 

ools of Brookli

7, the Schoo

ith  the  DESE

counts  for  pe

ted services s

accounts inclu

ial  Revenue 

funds identifi

ation Change

ositions  of  M

es were elimi

dial Services. 

ant Superinte

rces and abso

of $15,000  t

funds. 

on  with  Bui

develop  a  co

apital Improv

nnual publishe

d providing a

on with Chief 

sive plan  for 

nce and secur

al controls fo

nts payable, s

dministrative 

ith the Town 

for  collectiv

udget. 

ine                  

l Department

E  and  UMAS 

ersonnel,  ser

pecific to the

ude projected

Funds Mana

ed 

s in FY 2016 c

Manager  of 

inated and re

endent of Hum

orbed by the 

to district po

ilding  Depart

omprehensive

ement Plan a

ed Enrollmen

 forecast for 

Information 

data use  thr

ity policies  

or all financial

scholarships a

Guide for all 

Finance Depa

ve  bargaining

                       

t will establis

Chart  of  Acc

rvices,  genera

e Office of the

d grade and s

ager  –  (Reorg

continuing in 

Building  Serv

eplaced with a

man Resourc

Office Admin

ostage accoun

tment,  Parks

e  plan  for  in

and forecast l

nt and Distric

planning purp

Officer and O

oughout  the 

l functions.  T

and donation

employees. 

artment to up

g  agreement

                       

sh program a

counts  and  r

al  supplies  fo

e Deputy Sup

tep moveme

ganization)  P

FY 2017: 

vices  and  As

a Director of 

es was down

nistration and

nt.   Process c

s  and  Recre

nfrastructure 

ong term infr

t Assignment

poses. 

Office of Stra

system,  incl

This will inclu

s. 

pdate MUNIS

ts,  reporting,

		

         ATM 20

accounts for t

reporting  req

or  Central  A

perintendent 

nt for the nex

Position will 

ssistant  Man

Operations a

ngraded to a D

d Finance. 

change will e

eation,    and

and  facility 

rastructure n

t report prov

ategy and Per

uding compr

ude fees, stud

S (financial ap

,  and  manag

FY	ͥ͟͠͞

016: May 26, 

this departme

quirements. 

Administration

for Administr

xt fiscal year.

not  be  filled

nager  of  Cus

and a Supervi

Director of H

eliminate  the 

d  other  mun

planning  tha

needs of the s

viding reflectio

rformance de

rehensive  stra

dent activity f

pplication) to 

gement  of  s

 2016 

ent  in 

It will 

n  and 

ration 

 

  until 

todial 

sor of 

uman 

need 

nicipal 

at will 

school 

on on 

evelop 

ategic 

funds, 

meet 

school 



 

 χψ

 

1. C

co

2. In

3. In

tr

4. C

D

th

 

Public Scho

ollaborated o

ontract. 

n the process 

n process of u

ransparent to

ompleted a n

eputy Superi

he various de

ools of Brookli

on six collectiv

of onboardin

updating finan

o the user. 

needs assessm

ntendent and

partments. 

	

ine                  

ve bargaining

ng a new Hum

ncial reportin

ment and revi

d will soon pu

                       

g agreements

man Resource

g, such as thi

iew of all dep

ublish a work 

                       

s to settle eith

es Director an

is budget doc

partments and

plan for addr

		

         ATM 20

her a one‐yea

nd new Direct

cument, to be

d operations 

ressing updat

FY	ͥ͟͠͞

016: May 26, 

ar or multi‐ye

tor of Operati

e clearer and 

reporting to t

tes needed w

 2016 

ar 

ions 

more 

the 

with in 



 

 χω

 

Informat
The  Scho
dated Ma
shared  IT 
and vision
six month
Superinte
Departme
activities 

 Th
u
u
th

 Th
m
b

 IN
Th
tr
in

 If 
co
ex
D

 
Phase  II M
strategic 
services t
decision‐m
infrastruc
that are  i
Plan  for  c
and alloca
space. 
 
While the
has only b
Help Des
software.
Technolog
 
Informati
Data team
for all To
periphera
needs inc

                  
4 Town/Sch
Kelliher, T

Public Scho

tion	Techno
ol  Departme
ay 2002.   The
support to T
n, guide depa
h  of  the  CIO 
endent  a  dra
ent  including
necessary.  “I

he School Co
p on  the per
pon reaffirm
he School Dep

he  reaffirma
manner as has
e reviewed in

N  FY03,  the 
hrough  FY05
ransfer  of  fu
nclude the div

by  FY05  To
ombined  effo
xpansion  and
epartment b

MOA was  sub
and  operatio
o the commu
making,  serv
cture.   Opera
identified.   W
consideration
ation of reso

e MOA called
been in name
k,  some  ente
   There are t
gy and Librar

on Technolog
m, the Office 
wn and Scho
als, phones an
luding the St

                       
hool IT Strateg

Town Administ

ools of Brookli

ology	(31780
ent’s  technolo
e goal of the 
Town and Sch
artmental app
appointmen
ft  Phase  II M
  the  setting 
It was further

mmittee will
riodic evaluat
ation continu
partment for 

tion  shall  be
s been done 
n the Town/Sc

transfer  of  f
5  the  School 
nds  as  adjus
vision of new 

own  Meeting
ort  a  proport
d  program  en
udget in the A

bmitted  July 
onal mission 
unity.  Strateg
vice  delivery
tionally, prio
Whenever po
n and accepta
urces as enro

 for the tran
e only.  The S
erprise  applic
wo places  in 
ies (31600), a

gy Services  (3
of Strategy a
ool Staff  to d
nd network. T
udent Data M

                   
gic Plan, Memo
trator, May 24,

ine                  

0)	
ogy  support 
MOA was to 
hool Operatio
plication serv
nt,  the  CIO  sh
MOU  address
of  priorities
r agreed: 

annually rev
tion by  the S
uing  this com
this purpose

e  coordinate
with the scho
chool Partner

funds  from  t
Superintend

sted  for  exp
dollars comm

g  authorizes 
tionate  share
nhancement 
Annual Finan

2003.   The  I
of  using  tec
gically, an ent
y,  applicatio
rities  follow 
ssible  the  sch
ance by  the 
ollment and p

sfer of existin
School Depart
cation  specifi
the School B

and Informati

317899) cons
and Performa
irect questio
The Data Ma
Management,

orandum of Un
,2002 and Rich

                       

operates  un
establish a C
ons. “The CIO
vices, and ma
hall  submit  t
sing  the  gen
,  work  sched

view the expe
uperintenden

mbined effort 
. 

d  with  the 
ool building m
rship. 

the  school  t
dent  and  Tow
ansion  and  p
mitted to this 

the  withdra
e  of  funds  as
will  be  reco
cial Plan”4 

nformation T
chnology  to  e
terprise wide
n  strategy, 
general guid
hool departm
School Comm
program deliv

ng technolog
tment still ho
ic  to  schools
Budget  in wh
on Technolog

sists of  the H
nce staff.  Th
ons and  repor
nagement gr
 Food Service

nderstanding, P
hard H. Silverm

                       

der  a Memo
Chief Informa
O  is to provid
anage the Ce
to  the  Town 
neral  operatio
dule,  task  al

erience of the
nt of Schools
will vote con

annual  budg
maintenance 

to  the  comb
wn  Administ
program  enh
combined ef

awal  of  the 
s  originally  tr
mmended  fo

Technology D
enhance  the
e approach ha
database  s
elines outline
ment will pre
mittee  for on
very tools sh

gy resources t
olds and cont
s,  and  all  cur
ich to find te
gy Services (3

Help Desk, Th
he Help Desk 
rt problems 
roup supports
e, Guidance, 

Phase I, May 2
man, Superinte

		

         ATM 20

orandum  of  A
ation Officer 
de the Town‐w
ntral IT organ
Administrato
ons  of  the  C
location,  obj

e Central IT D
s and Town A
ntinued  trans

get  developm
program, bu

ined  departm
trator  will  an
hancement.   
ffort (CIO, He

School  Depa
ransferred  an
or  appropriat

Department w
  delivery  of 
as been put i
standardizatio
ed by  the PT
epare an Edu
ngoing  comm
ift  in the edu

to be transfe
rols the fund
rriculum  relat
echnology su
317899).   

he Student  In
provides a si
regarding  co
s the school 
Nursing, Spec

2002 – signed b
endent of Schoo

FY	ͥ͟͠͞

016: May 26, 

Agreement  (
(CIO), and pr
wide  IT  leade
nization.”   “W
or  and  the  S
Central  IT  Se
ectives  and 

Department, b
Administrator
sfer of  funds

ment  in  the 
ut in addition,

ment  is  $143
nnual  cost  o
This  transfe
lp Desk, etc.)

artment  from
nd  as  adjuste
tion  to  the  S

will  focus bot
Town  and  S
nto place to f
on  and  tec
TI study and n
cation Techn

mitment of  fu
ucation techn

erred to the C
ds allocated fo
ted  hardware
pport; Educa

nformation Sy
ingle contact 
mputer hard
department's
cial Education

by Richard J. 
ols, May 23, 20

 2016 

MOA) 
rovide 
ership 
Within 
School 
rvices 
other 

based 
r, and 
  from 

same 
, shall 

3,897.  
of  the 
er  will 
. 

m  this 
ed  for 
School 

th  the 
School 
foster 
hnical 
needs 
nology 
nding 
nology 

CIO,  it 
or the 
e  and 
tional 

ystem 
point 
ware, 
s data 
n, and 

002 



 

 χϊ

 

Assessme
reporting,
 
Budget St

Budget Ch

Perso

FTE  
Enr
C

  

  

Servic

Objective

1. Fu
2. Ex
3. C

Accomplis

1. N
co
co
b

2. D
th
e
co
th

Program

Information T
Provides system
and support for 
networking. Res
maintaining stud

records.

Public Scho

ent  systems. 
, data access,

tatement 

hanges for Inf

onnel 

rollment 
hanges 

 FT

  1.0

  2.0

 All sala

ces, Supplies, 

 All  fun

(31600

depart

Techno

s 

ully implemen
xplore new A
ontinue Mou

 
shments 

etwork Upgr
ore infrastruc
ore routers, w
etter leverag
istrict and Sc
he Schoolwire
mployee intra
ommunicatio
hroughout the

Tech. Services 317
m wide administration

computing and
ponsible for

dent database

ools of Brookli

Support area
, and other si

formation Te

E   Program Su

0  Data Clerk –
Strategy an
(unfunded) 

0  Added FTE t
the Overrid
technology 

ary accounts 

Other, Capit

nding  from  th

0)  section  of

tment (Strate

ology and Lib

nt  Mobile De
Asset Manage
nted Projecti

ades the Tow
cture.  Upgrad
wireless acces
e recent band
hool Website
es platform.  T
anet sites und
n and access 
e year. 

Exp.
Type

780 Personnel

Services
Supplies
Other
Capital

Total

ine                  

as  include  reg
milar functio

chnology 

upport Growth

– Office of 
d Performance 

to respond to 
e promise for 
support  

include proje

al: 

he Override w

f  the  budget

egy and Perfo

braries (31600

evice Manage
ment softwar
ion installatio

wn CIO has pu
des will be on
ss points, fire
dwidth subsc
es In Septemb
The platform
der one umbr
to informatio

FY15
Actual

FTE'S Expend

8.80 $54

$8
$25

$
$29

$1,18

                       

gistration, att
ns.  

 
FTE 

Stude
Servic

   

   

ected grade a

was placed  in

t.  The  resou

ormance, Info

0). 

ement tool at
re 
on at element

rchased new
ngoing throug
wall, and nex
ription increa
ber, the distri
 will unite the
rella improvin
on. School we

FY1
Budg

ded FTE'S B

48,891 10.80

86,200
51,184
$1,200
99,419

86,894

                       

tendance,  re

ent 
ces 

 FTE 

0.20  In
Sp
un

   

nd step move

n  the Educat

urces  will  be 

rmation Tech

 all schools 

tary schools

w network har
ghout the yea
xt generation 
ases.     
ct launched a
e developme
ng the way th
ebsites are sc

16
get Pr

Budgeted FTE'S

$750,117 14.00

$86,122
$170,842

$3,156
$239,554

$1,249,791

		

         ATM 20

eport  cards,  s

Budget to Bu
Reconciliat

ncrease to Applic
pecialist Position
nfunded‐ Transf

ement for the

tional Techno

allocated  to

hnology (3178

rdware for all
ar. They includ
 filter. The ne

a new District
nt of district,
he district han
cheduled to b

FY17
reliminary

S Budgeted

$890,450

$86,122
$170,842

$3,156
$239,554

$1,390,124

FY	ͥ͟͠͞

016: May 26, 

scheduling, d

udget 
tion 

To
Ch

cation 
n‐
fer error 

e next fiscal y

ology and Lib

o  the  appro

80), or Educa

 the schools a
de new switc
ew hardware 

t website usin
 school, and 
ndles 
be added 

FY17 Bud-FY16 

Variance
FTE'S Bud

3.20

11.23% $

 2016 

istrict 

 

tal FTE 
hange 

 

3.20 

year. 

braries 

priate 

tional 

and 
ches, 
will 

ng 

Bud

dgeted

$140,333

$0
$0
$0
$0

$140,333



 

 χϋ

 

3. C
d
an

4. C
5. B

m
6. Su

P
7. R

FY

8. M

9. K‐

	

 

Public Scho

ontinue to su
ata collection
nd assessmen
ontinue to in
egin impleme

management o
uccessful pro
lan. 
ollout additio
Y 2016 New I

 58 New

 1020 C

 280 iP

 230 M

 120 iM

Mounted Proje
a. FY15 ‐ 
b.  FY 201

‐8 Students to

ools of Brookli

upport the ide
n and manage
nt.  
tegrate all da
entation of M
of PSB mobile
cessing and d

onal compute
nventory Rol

w Carts  

Chromebooks

ads  

BAir Laptops

Macs 

ection Update
BHS ‐ 82 Eps
16 ‐ Middle G
o Instructiona

ine                  

entification, p
ement applica

ata applicatio
Mobile Device 
e devices (iOS
deployment o

ers across all s
lout (Mid‐Aug

s  

  

e 
on Mounted 
Grades ‐ 60 Ep
al Computer 

                       

project manag
ations, includ

ns, to ensure
Managemen
S) 
of computer e

schools to bet
gust to Mid‐O

Projectors  
pson Mounte
(Labs, Mobile

                       

gement, and 
ing those foc

e accuracy and
nt (MDM) too

equipment an

tter address e
October)  

d Projectors
e Carts, Table

		

         ATM 20

implementat
cused on stud

d efficiency.  
ol to enable be

nd peripheral

equitable acc

ets) 

FY	ͥ͟͠͞

016: May 26, 

tion of ancilla
dent registrat

etter 

s as per PSB T

cess 

 2016 

ary 
ion 

Tech 

 



 

 χό

 

Office	o

The Offic

Student  S

elementa

Offices  of

preK‐12, 

Learners, 

process, p

Senior Dir

identified

supervisio

Budget St

Budget Ch

Durin

with t

will co

Program

Supervision 3
Offices of the De
& Learning and 
for Student Serv
school based ad

Public Scho

of	Teachin

es of  the De

Services  are 

ry  schools  a

f  Teaching  an

oversight of 

Educational 

professional d

rector of Tea

.    Once  iden

on will take p

tatement 

hanges for Te

g FY 2017,  th

the DESE and

onsist of acco

31100
eputy Supt. for Teachin
the Assistant Supt.

vices and all 
dministrative staff.

ools of Brookli

g	and	Lear

eputy  Superin

budgeted  to 

nd  Brookline

nd  Learning 

district progr

Technology,

development

ching and Le

ntified,  the  o

lace. 

   

eaching and L

he School De

d UMAS Char

ounts  for per

Exp.
Type

Personnel

ng Services
Supplies
Other
Capital
Total

ine                  

rning	(311

ntendent  for 

Supervision.

e  High  Schoo

include  the  c

rams  (METCO

  Brookline  A

t, grants, and

arning positio

organizationa

earning: 

epartment wi

rt of Account

rsonnel, softw

FY15
Actual

FTE'S Expend

51.43 $5,18

$9
$

$15

$5,44

                       

100)	

Teaching  an

.    Administra

l  are  include

coordination 

O, Enrichmen

Adult  and  Co

 data analyse

on will not be

l  chart  as  sh

ll separate  th

s.   We estab

ware  licenses

FY1
Budg

ded FTE'S B

85,599 54.43

94,998
16,657
52,484

$0
49,738

                       

d  Learning  a

ative  staff  an

ed  in  this  acc

of  curriculum

nt and Challe

ommunity  Ed

es of state an

e filled until r

hown will  be 

his account  t

lish program 

s and mainte

16
get Pr

Budgeted FTE'S

$5,250,012 54.46

$161,262
$60,530

$158,226
$0

$5,630,030

		

         ATM 20

and Deputy  S

nd  secretaria

count.    Resp

m,  instructio

nge Support,

ucation),  the

nd  local asses

reoccurring r

  implemente

to match and

accounts for

enance, servic

FY17
reliminary

S Budgeted

$5,380,627

$124,890
$22,600

$192,835
$0

$5,720,952

FY	ͥ͟͠͞

016: May 26, 

 

Superintenden

l  services  at 

ponsibilities  o

n  and  assess

, English Lang

e  Program  Re

ssments. The

ecurring fund

ed  and  transf

d be  in comp

r each office.

ces  for surve

FY17 Bud-FY16 

Variance
FTE'S Bud

0.03

1.61%

 2016 

nt  for 

eight 

of  the 

sment 

guage 

eview 

e third 

ds are 

fer  of 

 

liance 

. They 

y and 

Bud

dgeted

$130,615

($36,372)
($37,930)
$34,609

$0
$90,922



 

 χύ

 

analyt

split t

Servic

areas

buildi

Perso

FTE  
Enr
Ch

    

    

    

    

    

 

Servic

 

Suppl

 

Public Scho

tical data col

the operation

ces. The acco

, such as Pro

ng with its ow

onnel: 

rollment 
hanges 

 FTE

1.00

 

 

 

 

 

Reorganiza

o 

o 

o 

ces: 

‐$36,372 R

ies: 

‐$37,930 R

 

ools of Brookli

lection, and 

ns and expens

ount  restruct

ofessional Lea

wn set of acco

E  
Program Su

Growt

0  Unfunded 2
Director of 
Teaching an
Learning 

 

 

 

 

ation FY 2016

The  propo

Administra

Director  of

Deputy  Su

monitor, an

The positio

Senior Dire

Senior Dire

when recur

Pre‐12  pro

initiatives. 

Reduction of o

Reduction of o

ine                  

specific supp

ses for the Of

ure will also 

arning and Sp

ounts showin

upport 
h 

 
FTE 

2nd Sr. 

nd 

 

 

 

 

 

6 continued:

osed  reorgan

tors.  The sec

f  Teaching  an

perintendent

nd support th

on of Directo

ector of Progr

ector  of  Teac

rring funds a

ogram  coordi

one‐time exp

one‐time exp

                       

lies needed f

ffice of Teach

establish an

pecial Educati

ng the superv

Student 
Services 

 F

  (1

  (1

  1.0

  ‐ 

  0.0

nization  in 

cond of two o

nd  Learning 

t  of  Teaching

he Pre‐K ‐ 8 cu

r of Program

ams. 

ching  and  Lea

re  identified 

nators,  along

penses in Gen

penses in Spec

                       

for the depar

hing and Lear

d  separate w

ion. The split

ision support

FTE   Budget t

.00)  Removal 

.00)  Reallocat
Secretary

00  Central O
Teaching
reallocat
(new in F

Dean+0.1
Correctio

03  Added tim
Differenc

the  Overrid

of the positio

of  Elementa

g  and  Learni

urriculum coo

m Review and

arning  of  Sec

and will ove

g  with  leadin

eral Consulti

cial Program 

		

         ATM 20

rtment.   The 

ning from the

within each a

t will also est

ts at each sch

to Budget Reco

of Interim Princ

tion of High Scho
y 

Office TBD ‐ Sr. D
g and Learning ‐ 
ed from Admini
FY 2016) 

13/Assoc. Princ‐
on 

me to Understan
ces Coordinator 

de  budget 

ons was used 

ary  Education

ng.  The  pos

ordinators. 

d Grants was

condary  Educ

rsee, monito

ng  district‐w

ng Services 

Supplies 

FY	ͥ͟͠͞

016: May 26, 

new account

e Office of St

additional pro

ablish each s

hool building. 

nciliation 
To
Ch

cipal   

ool   

Dir. 

stration 

 

0.13   

nding Our  0.0

had  two  Ce

to create a S

n  reporting  t

ition  will  ove

s  restructured

cation  to  be 

r, and suppo

ide  program

 2016 

ts will 

udent 

ogram 

school 

  

otal FTE 
hange 

03 

entral 

Senior 

o  the 

ersee, 

d  to a 

filled 

rt the 

s  and 



 

 ψτ

 

Other

 

Objective

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

Accomplis

1. 

2. 
3. 

4. 

5. 

6. 

Public Scho

r: 

+$34,609 S

s 

Continue to 

of  our  wide

student need

Continue to 

cultural prof

Continue to 

Continue to 

across  the  c

fidelity. 

Support  yea

assessments

Continue the

Continue  to

educators. 

Continue to 

Continue to 

Support  the

developmen

including tra

Support yea

Continue to 

Program, cal

Continue  to

program and

Continue to 

Monitor and

shments 

Created the 
III). 
Provided pro
Continued to
and  program
assessments
Transitioned
recommend
Completed 
rubrics and r
Continued  t

ools of Brookli

Safety Care/R

investigate a

e‐range  of  le

d. 

provide prof

ficiency for al

develop on‐li

develop an a

continuum  o

ar  4  implem

s. 

e implementa

o  provide  a 

implement d

develop Mat

e  implementa

nt of  curriculu

ansitions in pr

r 2 of the rev

develop the 

lled Young Sc

o  monitor  a

d Responsive 

advance the 

d support all P

framework f

ofessional lea
o advance th
m  areas.    Ex:
s. 
d  to  revised/
ed through P
the  transitio
resource mat
o  implement

ine                  

Restraint Man

and  impleme

arners  and  p

fessional  lear

l PSB staff. 

ine progress r

array of instru

of  learning,  w

mentation  of 

ation of Progr

wide  array 

istrict‐wide K

h RtI in the e

ation  of  Grad

um and  instr

rogramming a

ised/enhance

extension of

cholars Progra

nd  support 

Classroom an

use of data to

PSB grant fun

for instruction

arning on cult
e  implement
  curriculum 

/enhanced  En
rogram Revie
on  to  Standa
erials for teac
t  district‐wid

                       

ndatory Train

nt classroom

provide  equit

rning opportu

reporting to f

uctional strat

with  attentio

the  Educat

ram Review a

of  professio

K‐8 Literacy in

lementary sc

de  6 World  L

ructional prac

at BHS. 

ed Enrichmen

f the high sch

am, at the ele

on‐going  im

nd Developm

o inform class

ded program

nal strategies

ural compete
tation of Prog
alignment,  re

nrichment  an
ew. 
rds‐based  Pr
chers, and ma
e  Literacy  in

                       

ing 

m  instructiona

table  opport

unities and st

families via th

tegies and tea

on  to  Respon

or  Evaluatio

action plans. 

onal  learning

nitiative. 

hools. 

Language  cho

ctices  in K‐12

nt and Challen

hool's African

ementary sch

mplementatio

mental Designs

sroom practic

ms. 

s across the c

ency. 
gram Review 
evised  Learn

nd  Challenge

rogress  Repo
aking reports
nitiative:  train

		

         ATM 20

al strategies t

tunities  for  l

trengthen req

he Parent Por

aching tools t

nse  to  Interv

n  system;  in

g  opportunit

oice  option, 

2 Elementary

nge Support p

n American a

ools. 

n  of  the  Bu

s for social em

ce and system

continuum of

action plans
ing  Expectat

e  Support  pr

orts  for  Grad
s available in t
ned  3  coach

FY	ͥ͟͠͞

016: May 26, 

to meet the n

earning  drive

quired  learni

rtal. 

to provide su

vention  (RtI)

ncluding  com

ties  for  Broo

and  the  on‐

y World  Lang

program mod

nd Latino Sch

ullying  Preve

motional lear

m‐level decisi

f learning (Tie

 across curric
ions  and  com

rogram  mod

des  1‐5,  incl
the Parent Po
es  in  the  Lit

 2016 

needs 

en  by 

ng on 

upport 

  with 

mmon 

okline 

‐going 

guage, 

del. 

holars 

ention 

ning. 

ions. 

er I‐II‐

culum 
mmon 

el,  as 

uding 
ortal. 
teracy 



 

 ψυ

 

7. 

8. 

9. 

10. 
11. 
12. 

13. 

14. 

Public Scho

Collaborative
Content Rea
district use 
literacy prac
Provided  tra
specialists. 
Provided an 
district goals
Advanced th
Language, an
Supported th
Advanced th
Continued  to
Unit B). 
Continued w
for student i
Monitored a

 

 

ools of Brookli

e  (now  in pla
ading  Initiativ
of Leveled Li
tices. 
aining  in  and

array of prof
s; supported R
he developme
nd supported
he introductio
he use of data
o  implement

work on DESE 
mpact rating
and supported

 

ine                  

ace  at 4  scho
ve  (CRI),  full
teracy  Interv

d  collaboratio

fessional lear
RETELL for ye
ent of curricu
d transitions in
on of a Young
a to inform cla
  the new Ed

requirement
s (formerly D
d all PSB gran

                       

ools),  comple
implementat
vention progr

on  around  in

rning opportu
ear 3 cohort.
ulum and inst
n programmi
g Scholars pro
assroom prac
ucator Evalua

ts for educato
District Determ
nt funded pro

	

                       

eted  second 
tion of Bench
ram, and pro

nstructional  c

unities for Br

tructional pra
ng at BHS. 
ogram at the 
ctice and syst
ation process

or evaluation
mined Measu
ograms. 

		

         ATM 20

cohort of  te
hmark Assess
ofessional dev

coaching  stra

rookline educ

actices in K‐8 

elementary s
tem‐level dec
s  (year 3  for 

n around Com
ures). 

FY	ͥ͟͠͞

016: May 26, 

achers  in  the
sment System
velopment  in

ategies  for  d

cators aligned

Elementary W

schools. 
isions. 
Unit A, year 

mmon Assessm

 2016 

e BHS 
m K‐8, 
n best 

istrict 

d with 

World 

 
2  for 

ments 



 

 ψφ

 

English	L
The Englis
not Englis
services f
academic
 
Budget St

 
Budget Ch

Perso

FTE  
En
C

     

     

 

Objective
1. Im
2. D
3. D
4. C
5. C
6. O

Im
7. In

 
Accomplis

1. D
2. D
3. In
4. P
5. In
6. Th

La
th

Program

Eng. Lang. L
Provides service
speaking studen
proficiency in En

Public Scho

Language	Le
sh Language 
sh and who a
ocused on st
 achievement

tatement 

hanges for En

onnel 

nrollment 
Changes  FT

 

 

All salary a

s 
mplement lan
evelop progr
evelop gradin
ontinue to in
ontinue to al

Offer  profess
mmersion, for
ncrease interp

shments 
eveloped Eng
eveloped gra
ncorporated W
rovided a sum
ncreased teac
he chart belo
anguage Lear
he state with 

Learners (ELL)  322
es to non English
nts seeking 
nglish.

ools of Brookli

earners	(322
Learners  (EL
re not yet pro
udents’ Engli
t. 

nglish Languag

 
TE  

Program
Support
Growth

   

   

accounts inclu

nguage profic
ess reports fo
ng guidelines 
corporate WI
ign ELD curric
ional  develo
r all staff rela
preter/transla

glish language
ading guidelin
WIDA’s CAN D
mmer school 
cher access to
ow shows wh
rners.  The da
a total of 757

Exp.
Type

270 Personnel

Services
Supplies
Other
Capital
Total

ine                  

270)	
L) program p
oficient in Eng
sh language a

ge Learners:

m 
t 
h 

 
FTE 

S
S

   

   

ude projected

iency assessm
or English lan
for ELLs in gr
IDA’s Can Do 
culum to CCSS
opment,  par
ted to teachi
ation services

e developme
nes for ELLs in
DO Descripto
program for 
o ELL program
ere Brookline
ata is helpful 
7 students to 

FY15
Actual

FTE'S Expend

25.85 $2,03

$
$2

$2,07

                       

provides servi
glish. The pro
acquisition, li

Student 
Services 

 FT

0.5

0.1

d grade and s

ment to ELLs i
guage learne
rades 4‐6. 
Descriptors i
S in grades 4‐
rticularly  tra
ng ELLs. 
s to families o

nt progress re
n grades 7‐8. 
rs into ELL ins
English langu
m and student
e ranks in the
in understan
support and 

FY1
Budg

ded FTE'S B

36,423 27.55

10,047
24,934

$59
$0

71,463

                       

ices to stude
ogram provid
iteracy develo

TE  Budget to

0  Transfer of 
from Superv
Learning 

5  Added time
enrollment 

tep moveme

in PreK. 
ers in grades 7

nto ELL instru
‐12. 
ining  opport

of ELLs. 

eports for ELL

structional se
uage learners 
t data using X
e state in term
ding that we 
provide acce

16
get Pr

Budgeted FTE'S

$2,349,838 28.20

$10,386
$95,822

$274
$0

$2,456,320

		

         ATM 20

ents whose p
es support at
opment, soci

 Budget Reconc

secretarial supp
vision / Teachin

e to respond to 
growth at BHS 

nt for the nex

7‐8. 

uctional servi

tunities  in 

Ls in grades K

ervices. 
in grades 5‐8
X2. 
ms of our enr
 are the 21st 
ess to educati

FY17
reliminary

S Budgeted

$2,463,707

$10,386
$95,822

$274
$0

$2,570,189

FY	ͥ͟͠͞

016: May 26, 

rimary  langua
t each school
al integration

ciliation 
Tot
Ch

port 
g and 

 

0.65

xt fiscal year.

ices.  

Sheltered  E

K‐6. 

8.  

rollment of E
largest progr
on. 

FY17 Bud-FY16 

Variance
FTE'S Bud

0.65

4.64% $

 2016 

age  is 
, with 
n, and 

 

tal FTE 
hange 

5 

 

nglish 

nglish 
ram in 

Bud

dgeted

$113,869

$0
$0
$0
$0

$113,869



 

 ψχ

 

Curriculu

Educatio
The Educa

technolog

curriculum

Equipmen

book bud

of the tot

populatio

district lev

The depar

promising

evolving g

entire sch

 En

 In

in

 R

 Sk

 

 

 

 

 

Integratio

curriculum

engageme

ubiquitou

people, re

 

The Educa

state and 

 

Vision of 
Infusi
curric

Living
respo
 
Opera
sched

Public Scho

um	Coordin

onal	Technol
ation Techno

gy program as

m and staff w

nt, materials a

gets, for exam

al student bo

on. Additional

vel to provide

rtment encou

g new practice

global society

hool commun

nthusiastic, in

ndependent, s

nformation in

esponsible D

killful learner

Critical thi

Communic

Collaborat

Creativity 

on of these sk

m units of stu

ent, with the 

us access crea

esources, and

ational Techn

national libra

Technology   
ng  technolog
culum, instruc

 
g  in  the digita
onsible and m

ations  –  crea
duling facilitie

ools of Brookli

nators	

logy	and	Lib
logy and Info

s an integral p

with appropria

and services a

mple, are dist

ody. These dis

 services (i.e.

e access for a

urages a cultu

es that engag

y.  The Educat

ity to help stu

ndependent r

skillful inform

 a variety of f

igital‐Age Citi

rs and innovat

nking 

cation 

tion 

kills are typica

udy in the core

ability to enh

ates new oppo

d perspectives

nology and Lib

ary and techn

gy  into  teac
ction, and ass

al world – cre
eaningful wa

ating  efficien
es, required d

ine                  

braries	(3160
rmation Scien

part of the in

ate equipmen

are delivered

tributed to ea

stributions ar

 database sub

ll schools. 

ure of inquiry 

ge students as

tional Techno

udents becom

readers for in

mation users w

formats using

izens 

tors who use 

ally addressed

e subjects. Sc

hance all curr

ortunities to d

s beyond the 

brary Departm

nology standa

ching  and  le
sessment. 

eating digital
ys   

t  and  effect
ata gathering

                       

00)	
nce Departm

structional an

nt, materials a

 equitably ac

ach school in 

e adjusted an

bscriptions an

that regularl

s 21st centur

ology and Libr

me: 

formation an

who know ho

g a variety of 

digital tools t

d through clas

chool libraries

riculum areas

deepen and e

walls of our c

ment is guide

ards and guid

earning  –  us

lly  literate cit

ive  processe
g and reportin

                       

ent administe

nd administra

and services.

ross schools. 

accordance w

nnually to acc

nd online too

y investigate

y learners an

rary staff wor

nd pleasure 

ow to access, 

tools 

to develop th

ssroom proje

s are complex

.  Emerging te

extend learni

classrooms. 

ed by the Dist

elines. 

sing  the  too

tizens who k

es  to  run  the
ng, and fee co

		

         ATM 20

ers the library

ative program

Currently the

with each sch

count for the 

ols) are negot

s and experim

d prepares st

rk in collabora

analyze and p

he “Four C’s:”

ects within the

x hubs of stud

echnologies a

ng, often con

rict Technolo

ols  of  techno

now how  to 

e  school  syst
ollection     

FY	ͥ͟͠͞

016: May 26, 

y and educat

m, supporting

e base library

ool’s percent

shifts in stud

iated at the 

ments with 

tudents for th

ation with the

produce 

”  

e major 

dent learning

and near 

nnecting with 

ogy Plan along

ology  to  enh

use  technolo

tem,  for  exa

 2016 

ional 

g the 

y 

tage 

dent 

he 

e 

g and 

g with 

hance 

ogy  in 

mple: 



 

 ψψ

 

 
Tech Plan

Overa
for th
of Bro
 
Acces
  
Flexib
and p
 
Susta
infras

 

Budget St

   

Budget Ch

Perso

FTE  
En
C

  

 
 

Other

 

Program

Educ. Tech a
The Education T
Science Departm
Library Departm
pieces of the for
department.

Public Scho

n   
all Goal: By 20
e full integrat
ookline   

ssibility ‐ Ensu

bility ‐ Techno
policies must r

inability  ‐  O
structure. 

tatement 

hanges for Ed

onnel 

nrollment 
Changes  FT

 

All salary a

r 

All  fundin

(31600)  s

departmen

Technolog

 

 Educat

 

nd Info Science - 3
Technology and Inform
ment consolidates the fo
ment and the instruction
rmer Computer Technol

ools of Brookli

019, create th
tion of techn

uring equitabl

ology and inno
remain respo

Ongoing  lifecy

ducational Tec

 
TE  

Program
Suppor
Growth

   

accounts inclu

g  from  the 

ection  of  th

nt  (Strategy 

gy and Librarie

tional Techno

$30,000 Dig

software/a

Exp.
Type

31600 Personnel

mation Services
ormer Supplies

nal Other
logy Capital

Total

ine                  

he infrastruct
ology into tea

le availability 

ovation are e
onsive to chan

ycle  funding 

chnology and

m 
rt 
h 

 
FTE 

 

ude projected

Override  wa

he  budget. 

and  Perform

es (31600). 

ology and Libr

gital Tools: Eb

pps 

FY15
Actual

FTE'S Expend

23.00 $2,0

$13
$19
$3

$54
$2,92

                       

ture, build ins
aching, learni

of technolog

ever‐evolving.
nging conditio

is  required 

d Libraries: 

Student 
Services 

 FT

  1.0

d grade and s

as  placed  in 

The  resourc

mance,  Inform

raries (31600

books, Audio 

FY1
Budg

ded FTE'S B

15,717 25.00

34,869
96,488
31,353
42,797
1,224

                       

structional ca
ing, and adm

gy for all. 

. Technology 
ons.    

to  maintain

TE  Budget to

00  Library Ass
and contin
Pierce. 

tep moveme

the  Educatio

ces  will  be 

mation  Techn

0). 

Books, digita

16
get Pr

Budgeted FTE'S

$2,223,335 26.00

$262,803
$236,377
$98,957

$999,139
$3,820,611

		

         ATM 20

apacity, and s
inistration in 

planning, go

n  investment

o Budget Reconc

sistant unbudget
ued at Baker an

nt for the nex

onal  Technol

allocated  to

nology  (31780

al subscription

FY17
reliminary

S Budgeted

$2,418,337

$262,803
$236,377
$491,957
$999,139

$4,408,613

FY	ͥ͟͠͞

016: May 26, 

support innov
the Public Sc

verning proce

ts  in  devices

ciliation 
Tot
Ch

ted for 
d 

1

xt fiscal year.

logy  and  Lib

o  the  appro

0),  or  Educa

n content, 

FY17 Bud-FY16 

Variance
FTE'S Bud

1.00

15.39% $

 2016 

vation 
chools 

esses, 

s  and 

tal FTE 
hange 

1.00 

 

braries 

priate 

tional 

Bud

dgeted

$195,002

$0
$0

$393,000
$0

$588,002



 

 ψω

 

Objective

1
2
3
4
5
6
7

8

Accomplis

1
2
3
4

Public Scho

 

 

 Inform

 

 

 

 

 Strateg

 

 

s 

. Continue b

. Continue t

. Continue t

. Extend mo

. Expand a l

. Develop an

. Review pro
update tec

. Collaborat
 

shments 

. Added new

. Initiated m

. Ongoing lif

. Rollout of 
Google Ap
21st centu
allows Bro
grow as di
document
 
Student Be
 Sim

 24

 Fo

 Ea

ools of Brookli

$10,000 Po

$25,000 Inn

with the us

mation Techno

$245,000 S

environme

$8,500 File

manage an

$25,000 Mo

planned for

$12,000 He

gy and Perfor

$2,500  Stu

student lice

$35,000 An

warehouse

assessment

build up inven
to support life
to build portf
ounted projec
earning mana
nd define role
oposed chang
chnology lear
te on migratio

w professiona
mounted proje
fecycle suppo
Google Apps 

pps for Educat
ury learning sk
ookline to pro
gital citizens.
s, presentatio

enefits includ
mplified work

4/7 Home/Sch

ormative eval

asy collaborat

ine                  

ortfolio:  integ

novation Fun

se of technolo

ology (31780)

Scheduled Dev

nt for studen

ware: Replac

d update des

ounted Proje

r Grades 4 & 

elp Desk Supp

rmance 

udent Informa

ense costs) 

nalytics Enviro

e and create d

t results and t

ntory to meet
ecycle on exis
olio of databa
ction into the
agement syst
es and respon
ges to both st
rning expecta
on of school e

al developme
ection in the 
ort on existing
for Educatio
tion offers a s
kills. Unlike co
vide appropr
 Students and
ons, and sites

de (see detaile
kflow‐Student

hool access to

uative comm

tion with peer

                       

gration of por

ds: support a

ogy in the clas

) 

vices:  $200,0

ts) and $45,0

es current sy

sktops, laptop

ctors:  Contin

5 

plies 

ation System 

onment:  Beg

data dashboa

trends. 

t access need
sting inventor
ases, apps, an
 elementary g
tem into the m
nsibilities wit
tate and natio
tions. 
email. 

nt managem
middle grade
g inventory 
n for student
safe and man
onsumer Goo
riate access to
d staff are ab
s from any Int

ed examples 
ts can access 

o documents 

ents from tea

rs and teache

                       

rtfolio tool th

and partnerin

ssroom 

000 for equity

000 for 1 iPad

ystem which e

ps, and mobil

nue to mount

contract incr

gin the buildin

rds for leader

ds 
ry 
nd tools to su
grade classro
middle grade
hin the town
onal technolo

ent features 
es with the in

ts in Grades 4
naged environ
ogle accounts
o tools and se
ble to use colla
ternet connec

below):   
 tools and sto

and projects 

acher  

ers  

		

         ATM 20

roughout the

g with teache

y (moving tow

d per Classroo

enables Help 

e devices 

t projectors in

rease due to e

ng of an envir

rship and tea

upport studen
ooms 
s 
‐school partn
ogy standards

to existing to
stall of 66 un

4‐8 and BHS 
nment for stu
s, this manage
ettings to hel
aborative too
cted device a

orage from an

  

FY	ͥ͟͠͞

016: May 26, 

e grade levels

ers on innova

wards 1:1 

om initiative.

Desk to remo

n classrooms.

enrollment (p

ronment to 

chers showin

nt learning 

nership 
s in order to 

ool. 
its 

dents to prac
ed environme
p our student
ols to create 
at school or ho

ny device 

 2016 

s 

ation 

otely 

.  45 

per 

ng 

ctice 
ent 
ts 

ome.   



 

 ψϊ

 

5
6
7

 

Public Scho

 Un

 To

 Sa

 Av

ap

Teacher Be

 Easy d

 Ability

 Collect

 Ability

 

. Added to i

. Added add

. Developed

ools of Brookli

nlimited secu

ools to addres

fe arena to d

vailable from 

pps available) 

enefits includ

istribution an

y to comment

tion of inform

y to incorpora

nitial eBook a
ditional datab
d process and

 

ine                  

re storage of 

ss needs of st

evelop Digita

any Internet 

  

de:   

nd collection 

t on student w

mation via Go

ate Digital Citi

and audioboo
bases, apps, a
d procedures f

                       

documents a

udents with E

al Citizenship 

connected de

of student do

work in progr

ogle forms  

izenship skills

ok collections
and tools to su
for Mobile De

                       

and files  

Executive Fun

Skills 

evice. Mobile

ocuments  

ress  

s in lessons 

s 
upport stude
evice Manage

		

         ATM 20

nctioning issu

e friendly (iOS

nt learning 
ement of iPad

FY	ͥ͟͠͞

016: May 26, 

ues  

S and Android

ds. 

 2016 

d 



 

 ψϋ

 

English/E
 

English/E

The  prog
reading, w
needs, an
instructio
curriculum
students a
year  cour
courses. 
   
Budget St

Budget Ch

Perso

FTE  
En
C

     

 

Objective

1. C
2. Ex
3. C
4. B

U
5. Tr
6. Ex

O
7. P
8. Ex
9. P

cl

Program

English / Lan
Language Arts a
courses grades K

Public Scho

/ELA/Literac

ELA (32500) 

ram  serves  t
writing,  and 
nd program  in
n  in  strategie
m.  Literacy  C
and support t
rses  are  offe

 
tatement 

hanges for En

onnel 

nrollment 
Changes 

 
FT

 

All salary a

s 

ontinue to im
xpand the de
ontinue the l
egin  the  liter
pper Devotio
rain 4 new lit
xpand  the  im
Opinion, Inform
ilot a more un
xpand, enrich
ilot  Units  of
assrooms aro

ng. Arts 32500
and English
K - 12.

ools of Brookli

cy	Specialists

to  develop,  a
speaking.   Pr
nitiatives acro
es  that prom
Coaches  and
to classroom
red  at  two  l

   

nglish/ELA: 

TE  

Program
Support
Growth

    

accounts inclu

mplement Pha
livery of LLI in
iteracy frame
racy  framewo
on. 
eracy coache

mplementatio
mation and N
nified phonic
h and diversify
f  Study  in  Re
ound the dist

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

s	

assess,  and  s
rofessional d
oss the syste
mote  successf
d/or  Specialis
 teachers.  Th
evels  of  diffi

 

m 
t 
h 

 
FTE 

S
S

    

ude projected

ase III of Prog
ntervention s
ework training
ork  training o

es through the
n of Teacher
Narrative (K‐8
s program in 
y classroom l
eading  (Teac
rict. 

FY15
Actual

FTE'S Expend

34.34 $2,80

$22
$

$3,03

                       

support  instr
evelopment 
m.   The K‐8 
ful  reading, w
sts  in  each 
he BHS Englis
iculty  in  all  g

Student 
Services 

 FT

(2.0

d grade and s

ram Review.
services to mo
g of teachers 
of K‐2  and  3

e Literacy Col
rs College Rea
) to include t
a number of 
ibraries acros
chers  College

FY1
Budg

ded FTE'S B
                                

07,914 34.94

$550
28,937
$1,518

$0
8,919

                       

ructional  prac
is provided 
Language Art
writing and  la
elementary 
sh Departmen
grades;  senio

TE   Budget to

00)  Elementar
correction
account) 

tep moveme

ore students 
at Heath, Ru

3‐5  teachers 

llaborative at
ading and W
he narrative 
sites across t
ss the district
e  Reading  an

16
get Pr

Budgeted FTE'S
                                        

$2,895,946 32.94

$928
$220,746

$500
$0

$3,118,120

		

         ATM 20

ctices  for  eff
based on  stu
ts program e
anguage  inst
school  provi
nt serves all B
ors may  also 

o Budget Reconc

ry English teache
 to budget (Elem

nt for the nex

at the middle
unkle, Lawren
at  Lincoln  an

t Lesley Unive
Writing Project
and informat
the district K‐
t in grades 1‐5
nd  Writing  P

FY17
reliminary

S Budgeted
                                        

$2,906,633

$928
$220,746

$500
$0

$3,128,807

FY	ͥ͟͠͞

016: May 26, 

fective  learn
udent  and  te
emphasizes ex
ruction acros
ide  instructio
BHS students
choose  unle

ciliation 
Tot
Ch

ers 
mentary 

(2.00

xt fiscal year.

e school level
ce, and Drisc
nd 5‐8  teache

ersity. 
t Units of Stu
tion units K‐8
‐2. 
5. 
Project)  in  se

FY17 Bud-FY16 

Variance
FTE'S Bud

                                        
(2.00)

0.34%

 2016 

ing  in 
eacher 
xplicit 
ss  the 
on  to 
s.  Full 
eveled 

 

tal FTE 
hange 

 

0) 

 

. 
oll. 
ers  at 

udy  in 
. 

everal 

Bud

dgeted
                  
$10,687

$0
$0
$0
$0

$10,687



 

 ψό

 

10. B
11. R

co
12. U
13. O

Accomplis

1. Li
lit

2. A
3. Th

C
4. Th

st
In

5. Se
se
an

6. Tw
n

7. Th
st

8. M
9. Th

gr
10. R
11. Ex
12. C

M
13. D
14. P

in
15. U

 

 

Public Scho

egin using rev
e‐evaluate th
ore books. 
pdate instruc

Offer a new un
 

shments 

iteracy coach
teracy teachi
 new literacy 
hree new  lite
ollaborative c
he  ELA/Litera
tudents K‐8 fr
nformation an
everal  new  r
everal  school
nd Lincoln). 
wo  literacy 
umber of Rea
he  reading 
tudents in gra
Middle school 
he middle  sc
rade level. 
evised and no
xpanded the 
ontinued opp

Mockingbird, d
eveloped Equ
iloted first ye
n their own se
pdated our s

ools of Brookli

vised core tex
he diversity an

ctional techno
nleveled cont

   

es at Runkle,
ng and learni
coach at Dris
eracy coaches
coach‐trainin
acy  departm
rom the Teac
nd Narrative (
reading  inter
ls  increased 

interventioni
ading Recove
intervention 
ades K‐8 with
teachers rece

chool ELA  tea

ormed comm
diversity of ti
portunities fo
day away with
uity Principles
ear of new se
enior projects
enior course 

 

ine                  

xt list in grade
nd appropriat

ology and tra
temporary lite

, Lawrence an
ng. 
scoll began ye
s  (2 at Lincol
g program at
ent  rolled  ou
chers College 
(K‐8). 
rventionists  j
their  literacy

sts  complete
ry trained tea
program  (L
 the advent o
eived an infu
achers began 

mon writing as
itles in the 9‐
or professiona
h professor M
s to help focu
nior course: 
s. 
offerings and

                       

es 6‐8. 
teness of boo

ining availabl
erature cours

nd Heath trai

ear 1 of the tr
n and 1 at U
 Lesley Unive
ut  a  unit  of 
Reading and

oined  PSB,  n
y  intervention

ed  their  Rea
achers to 3. 
eveled  Litera
of the teal sys
sion of new t
a conversati

ssessments fo
12 bookroom
al developme
Margery Resn
us departmen
EPIC, which t

d our senior p

                       

ok titles in ou

le to 9‐12 Eng
se for seniors

ined cohorts 

raining progr
Upper Devotio
ersity. 
study  in  op
 Writing Proj

notably  at  B
nist  allotmen

ding  Recove

acy  Interven
stem. 
texts for their
ion  to  revisit

or English clas
m and replace
ent. (Facing H
ick) 
nt work on all
trains and sup

paper require

		

         ATM 20

r 9‐12 bookro

glish teachers
. 

of K‐2; 3‐5 a

am for teach
on) participat

inion/argume
ject’s Units of

aker,  Runkle
nt  (Lawrence,

ery  training  t

ntion,  LLI)  ex

r classroom li
t  the core  tex

sses in grade 
ed worn copie
History’s curri

 students. 
pports studen

ement. 

FY	ͥ͟͠͞

016: May 26, 

oom, includin

s.  

and 6‐8 teach

ers in grades 
ted  in the Lit

ent  writing  f
f Study in Op

e,  and  Pierce
, Devotion, H

to  bring  the 

xpanded  to 

braries. 
xts  taught at

9.   
es of books. 
iculum on To

nts as they en

 2016 

ng our 

ers in 

3‐8. 
teracy 

for  all 
pinion, 

e,  and 
Heath, 

total 

serve 

t each 

o Kill a 

ngage 



 

 ψύ

 

Literacy S

The Litera
to  studen
services n
for  teach
Collabora
   
Budget St

 
Budget Ch

Perso

FTE  
En
C

    

 

Objective

1. C

re

2. Ex

3. O

4. O

Li

5. B

6. In

7. Tr

Accomplis

1. Ex

2. O

an

of

Program

Literacy Spec
Provides reading
speech and lang
eligible students

Public Scho

Specialists (

acy Specialists
nts  and  instru
now take plac
hers  is  movin
tive at Lesley

tatement 

 
hanges for Lit

onnel 

nrollment 
Changes 

 F

3

All salary a

s 

ontinue as sc

eading and w

xpand LLI ser

Offer 20‐hour 

Offer  10‐hour

incoln and Pie

egin training 

ncrease litera

rain 2 new lit

shments 

xpanded dist

One  literacy  c

nd Runkle. O

ffered 10 hou

cialists 32770
g, writing and
guage services for
s ages 3 - 22.

ools of Brookli

(32770) 

s provide two
uctional  supp
ce through th
ng  towards  a
y University. 

   

teracy Specia

FTE  
Progra

G

3.50  For enroll
planned f

accounts inclu

chool‐based le

riting instruct

vices to inclu

professional 

r  follow‐up  p

erce 

at least four 

cy support an

eracy special

rict‐wide inte

coach offered

One other coa

urs of PD to k

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

o types of ser
port  in  litera
he Leveled Lit
a  coaching  m

lists: 

am Support 
Growth 

lment as 
for by Override

ude projected

eaders for stu

tional resourc

de grades 6‐8

development

professional  d

new literacy 

nd interventio

ists in LLI. 

ervention LLI t

d a 40‐hour p

ach offered 2

‐2 teachers a

FY15
Actual

FTE'S Expend

18.50 $1,54

$3
$3
$

$1,62

                       

rvices in the d
cy  to  classro
teracy Interv
model,  imple

   

 
FTE 

Stud
Servi

   

d grade and s

udent referra

ces. 

8 with the adv

t course to 6‐

development

coaches. 

on at several 

to include gra

professional d

20 hours of P

t Runkle and 

FY1
Budg

ded FTE'S B

47,259 22.80

31,750
30,122
11,720

$0
0,851

                       

district:  direc
oom  teachers
ention (LLI p
emented  in 

ent 
ices 

 FTE 

0.10 

tep moveme

als, assessmen

vent of the T

‐8 ELA teache

t  course  to  t

schools, base

ades 5‐6. 

development

PD  to  teache

10 hours of P

16
get Pr

Budgeted FTE'S

$1,902,605 26.40

$77,074
$28,268
$37,050

$0
$2,044,997

		

         ATM 20

ct reading int
s.     Most  rea
rogram).   Ins
conjunction 

Budget to Bu
Reconciliat

Added in FY 201
Enrollment 

nt for the nex

nts, literacy m

eal LLI kit. 

ers at Heath a

teachers  at  L

ed on populat

t  courses  to 

rs at Lawren

PD to 3‐5 teac

FY17
reliminary

S Budgeted

$2,354,620

$77,074
$28,268
$37,050

$0
$2,497,012

FY	ͥ͟͠͞

016: May 26, 

tervention se
ading  interve
structional su
with  the  Lit

udget 
tion 

Tota
Cha

16 for  3.60

xt fiscal year.

materials, and

and Runkle. 

Lawrence,  Ru

tion need. 

teachers at H

ce.   A  third 

chers at Runk

FY17 Bud-FY16 

Variance
FTE'S Bud

3.60

22.10% $

 2016 

rvices 
ention 
upport 
teracy 

 

al FTE 
ange 

   

d new 

unkle, 

Heath 

coach 

kle. 

Bud

dgeted

$452,015

$0
$0
$0
$0

$452,015



 

 ωτ

 

3. Li

ab

h

4. Fa

 

Public Scho

iteracy Specia

bsence of  a 

ours of profe

acilitated LLI 

ools of Brookli

alists at Pierc

formal  coach

ssional devel

student selec

 

ine                  

ce offered 10 

hing  structure

opment for K

ction meeting

                       

hours of pro

e  (coach  reti

K‐5 teachers i

gs in all buildi

                       

ofessional dev

red).   Admin

n the absenc

ngs at all grad

		

         ATM 20

velopment to

nistrators  at  L

e of a buildin

de levels K‐6/

FY	ͥ͟͠͞

016: May 26, 

o grades K‐5 

Lincoln offere

ng coach. 

/7.   

 2016 

in the 

ed 20 



 

 ωυ

 

Math/Ma
The Math

The  dep

implemen

program i

thinkers i

the  2011

Mathema

Budget St

Budget Ch

Perso

FTE  
Enr
Ch

     

     

     

 

Objective

1. C

p

2. Ex

in

3. C

o

4. En

5. C

la

Program

Mathematics
Mathematics cou
K -12.

Public Scho

ath	Specialis
hematics Dep

artment  ove

ntation, curric

is to meet th

n a diverse ev

1  Massachus

atical Content

tatement 

hanges to Ma

onnel 

rollment 
hanges 

 FTE

3.10

 

 

All salary a

s 

ontinue  to  s

ractices withi

xpand  Respo

ntroducing Tie

ontinue colla

pportunities 

nhance the g

ontinue  colla

anguage deve

s 32600
urses grades 

ools of Brookli

sts	(32600)	
artment is re

ersees  the 

culum, assess

e needs of al

volving globa

setts  Curricu

t and the Stan

   

ath/Math Spe

E  
Program Su

Growt

0  Added as pa
enrollment 
projection fr
the override

 

 

accounts inclu

upport Math

in the mathem

onse  to  Inter

er 2 intervent

borating with

in mathemat

rade 7 and 8 

aborating wit

elopment in m

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

esponsible for

teaching  an

sments, and p

l learners so 

l and technol

ulum  Framew

ndards for Ma

 

ecialists: 

upport 
th 

 
FTE 

art of 

rom 
e 

 

 

 

ude projected

h  Specialists 

matics classro

rvention  (RtI

tion in Grades

h Enrichment

ics. 

curriculum to

th  the  Englis

mathematics c

FY15
Actual

FTE'S Expend

46.00 $3,70

$
$15

$

$3,87

                       

r all aspects o

nd  learning 

professional d

that they be

logical society

work  for  M

athematical P

Student 
Services 

 F

  1

  0

  0

d grade and s

in  the  use  o

oom. 

)  work  in  M

s 6‐8. 

t, Challenge a

o incorporate

h  Language 

classrooms. 

FY1
Budg

ded FTE'S B

00,070 50.50

$9,171
56,820
$4,774

$0
70,835

                       

of the mathe

of  mathem

development

come critical

y.  The mathe

Mathematics, 

Practice.  

FTE  Budget t

.70  Correction
Elementa

.25  BHS Teach

.50  Transfer o
Supervisio
to increas
1.0 FTE. 

tep moveme

of  coaching  s

Math  across 

and Support P

e the use of p

Learner  Dep

16
get Pr

Budgeted FTE'S

$4,047,233 56.05

$3,405
$201,409

$3,179
$0

$4,255,226

		

         ATM 20

matics progra

matics,  Progr

t.  The goal o

 problem solv

ematics progr

in  both  th

 

to Budget Recon

n and adjustmen
ry Teacher assig

her addition unf

of FTE from 
on/Teaching and
se secretary from

nt for the nex

strategies  to 

K‐8  schools,

Program to e

rojects. 

artment  to  i

FY17
reliminary

S Budgeted

$4,609,385

$3,405
$201,409

$3,179
$0

$4,817,378

FY	ͥ͟͠͞

016: May 26, 

am in grades 

ram  Review

f our mathem

vers and refle

ram is ground

he  Standard

   

nciliation 
To
C

nt in 
gnments 

 

funded   

d Learning 
m 0.50 to 

5.5

xt fiscal year.

strengthen  T

  with  a  focu

expand enrich

increase  acce

FY17 Bud-FY16 

Variance
FTE'S Bud

5.55

13.21% $

 2016 

K‐12.  

w  and 

matics 

ective 

ded in 

s  for 

 

otal FTE 
hange 

55 

 

Tier  1 

us  on 

hment 

ess  to 

Bud

dgeted

$562,152

$0
$0
$0
$0

$562,152



 

 ωφ

 

6. C

b

7. Ex

te

8.  D

9. In

10. W

11. M

20

12. W

13. M

w

14. R

 

Accomplis

1. In

u

2.  E

3. M

4. C

re

5. Ex

6. Id

an

7. Ex

te

8. C

re

9.  C

10. Tw

11. M

M

co

12. G

p

13. A

m

14. C

b

15.  R

th

Public Scho

ontinue  to  re

uilding found

xplore the us

eachers, and 

Develop an in

ntegrate more

Write curriculu

Modify  the  cu

011 Massach

Write pilot Sta

Modify  the  re

with the high s

ecruit a math

shments 

ncrease  the 

nderstanding

xplore the in

Math specialis

ontinue  to  i

esponding to 

xpanded Resp

dentified proj

nd 8 curricula

xplore the us

eachers, and 

ontinue  to  i

esources inclu

Curriculum fra

wo pilot stati

Modified  and 

Massachusetts

ontent. 

raduated the

rogress of gra

 CRI  (Conten

math classroom

reated a mat

ackground.  

Re‐introduced

he academic n

ools of Brookli

esearch and 

dational skills.

se of online m

provide indiv

tervention pl

e coding into 

um framewor

urriculum  of 

usetts State F

atistics units f

maining AALS

school math c

h teacher to t

use  of  comm

g. 

creased use o

ts continue to

mplement  a

intervention 

ponse to Inte

jects and cor

a. 

se of online m

provide indiv

mplement  st

uding student

amework doc

stics units to 

implemente

s  Curriculum 

e third cohort

aduates of th

nt Reading  In

m. 

th lab course 

d IMP into the

needs of mor

ine                  

identify  inter

. 

mathematics 

vidualized skil

an in grade 9

the math cur

rks document

the  Pre‐calcu

Frameworks i

or grade 11.

SP Calculus P

courses for w

each a compu

mon  formati

of technology

o provide inte

nd  enhance 

(RtI). 

ervention (RtI

rrelated  these

mathematics 

vidualized skil

tandards‐bas

t work exemp

cuments for e

be implemen

ed  curriculum

Framework 

t of students

e program. 

itiative)  team

for students 

e high school 

re high schoo

                       

rvention  reso

programs to 

ls practice an

9 to help stud

rriculum grad

ts for all 11th g

ulus  and  Fou

in Mathemat

Project summ

which they pre

uter program

ve  assessme

y in math clas

ervention sup

common  K‐

) work in Mat

e projects  to 

programs to 

ls practice an

ed  Progress 

plars. 

ach unit in th

nted in all 10t

m  of  10th  gra

for Mathem

  in the AALSP

m of math  te

in grades 9 ‐

math progra

l students. 

                       

ources  for  stu

assess stude

nd review. 

ents access t

des 9 ‐ 12. 

grade course

undations  of 

ics. 

mer school co

epare student

mming course.

ents  to  gathe

ssrooms to en

pport in all el

‐5  strategies

th across elem

  the curriculu

assess stude

nd review. 

Reports  in 

he 10th grade 
th grade math

ade  math  co

matics,  in  bot

P Calculus Pr

eachers  conti

‐ 11 who hav

m; modified 

		

         ATM 20

udents  to  inc

ents, provide 

he 9th grade 

es. 

Calculus  cou

ourses so  tha

ts. 

. 

er  informatio

nhance stude

ementary bu

s,  resources 

mentary scho

um  framewo

ents, provide 

Grades  1‐5, 

math course

h courses wer

ourses  to  alig

th Mathemat

roject. Contin

nues  to  look

ve significant 

the IMP prog

FY	ͥ͟͠͞

016: May 26, 

crease  suppo

real‐time da

curriculum 

urses  to  align

at  they are al

on  about  st

nt understan

ildings. 

and  practice

ools 

orks  in  the gr

real‐time da

adding  addi

s were writte

re written. 

gn  with  the 

tical  Practice

nue to monito

k  at  literacy  i

gaps in their 

gram so as to 

 2016 

ort  for 

ta for 

n with 

ligned 

udent 

ding. 

es  for 

ade 7 

ta for 

tional 

en. 

2011 

s  and 

or the 

in  the 

math 

meet 



 

 ωχ

 

16. C

C

le

 

Public Scho

ontinue  to  c

hallenge and 

earners. 

ools of Brookli

collaborate  w

Support Prog

	

ine                  

with  Special  E

gram faculty 

                       

Education,  E

and staff to b

                       

nglish  Langu

better meet t

		

         ATM 20

age  Learner,

the needs of t

FY	ͥ͟͠͞

016: May 26, 

,  and  Enrich

the broad ran

 2016 

ment, 

nge of 



 

 ωψ

 

Performi
The Perfo

school ha

general m

or band  i

music clas

and  have

Orchestra

Performin

Dance, Dr

Budget St

Budget Ch

Perso

FTE  
En
C

     

 

Objective

1. Fu
2. Fu
3. In
4. C
5. In
6. C
7. C

Accomplis

1. De
ge

2. Co
Or

Program

Performing A
Includes dance, 
programs for gra

Public Scho

ing	Arts	(32
orming Arts D

s music instr

music class tw

nstrument  (c

ss once a wee

e  general  mu

a,  Chorus,  M

ng  Arts  Depa

rama, Choral 

tatement 

hanges to Per

onnel 

nrollment 
Changes 

 
FT

 

All salary a

s 

urther develo
urther develo
ncreased shar
ontinue to re
ncrease numb
ontinued imp
ontinue to bu

 
shments 

evelopment o
neral music. 
ontinued  curr
rchestra, and 

Arts 32650
drama and music

ades K - 12.

ools of Brookli

650)	
Department  is

uction for all 

wice a week. I

clarinet,  flute

ek. In grade 5

usic  once  a  w

Music  Produc

artment  at  B

and Instrume

rforming Arts

TE  

Program
Support
Growth

    

accounts inclu

opment and f
opment of cur
ring and align
evise schedule
ber of student
provement an
uild connectio

of additional c

riculum  deve
development

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

s comprised 

students in g

n grade 4 all 

,  trumpet,  tr

5 students can

week.  In  gra

ction,  Guitar/

rookline  High

ental Music.

s: 

m 
t 
h 

 
FTE 

S
S

    

ude projected

ine tuning of 
rriculum. 
ment of prac
es at all schoo
ts continuing
nd expansion 
ons between

common curr

elopment  for
t of common 

FY15
Actual

FTE'S Expend

26.02 $1,92

$
$5

$
$2,00

                       

of three allie

grades K‐8 tw

students stu

rombone, or 

n choose from

ades  6  throu

/Ukulele  or 

h  School  has

 

Student 
Services 

 FT

(0.3

d grade and s

common ass

ctice amongst
ols to minimiz
 with instrum
of Music Exte
BHS and K‐8 

ricula and com

r  Music  Prod
assessments

FY1
Budg

ded FTE'S B

25,092 27.02

17,005
53,364

$834
$9,000

05,295

                       

ed arts: Dance

wice a week.  

dy a string in

percussion) o

m Band, Orch

ugh  8,  stude

General  Mu

s  a  variety  of

 

TE   Budget to

30)  Correction
Performing
and unassi

tep moveme

sessments in a

t teachers wit
ze staffing an
ments in Band
ension lesson
Performing A

mmon assess

duction  Class
s.  

16
get Pr

Budgeted FTE'S

$2,037,428 26.72

$13,471
$52,250

$660
$7,460

$2,111,269

		

         ATM 20

e, Drama and

In grades K‐3

nstrument (vi

once a week 

hestra and Ch

nts  have  the

usic  class  tw

f  full  and  ha

o Budget Reconc

 for Elementary 
g Arts teacher va
gned 

nt for the nex

all grades. 

thin the syste
nd space chall
d and Orchest
ns.  
Arts teachers.

ments used s

s,  Guitar/Uku

FY17
reliminary

S Budgeted

$2,147,723

$13,471
$52,250

$660
$7,460

$2,221,564

FY	ͥ͟͠͞

016: May 26, 

d Music.   Eac

3 all students

olin, viola or 

 and have ge

horus once a w

e  option  of 

wice  a  week

alf  year  cours

ciliation 
Tot
Ch

acant 
(0.3

xt fiscal year.

em. 
enges. 
tra. 

. 

system‐wide 

ulele  Class, 

FY17 Bud-FY16 

Variance
FTE'S Bud

(0.30)

5.22% $

 2016 

ch K‐8 

s have 

cello) 

eneral 

week, 

Band, 

.  The 

ses  in 

 

tal FTE 
hange 

0) 

 

in K‐8 

Band, 

Bud

dgeted

$110,295

$0
$0
$0
$0

$110,295



 

 ωω

 

3. Inc
4. Cre

to 
5. Sh

ass
6. Co

sch
7. Co

tea
8. De

 

Public Scho

creased enrol
eated half‐ye
have more st
aring of  rubr
sessment rub
ontinue work 
heduled with 
ontinued  wor
achers. 
eveloping com

ools of Brookli

llment in Mus
ear sections o
tudents be ab
rics and  initia
brics.  
with high sch
electives. 
rk  to  build  a

mmon curricu
	

ine                  

sic Extension 
of Drama  II, B
ble to access o
al developme

hool administ

and  increase

lum and asse

                       

after school 
Beginning Da
our classes. 
ent of commo

tration and gu

e  connection

essments with

                       

lessons.  
nce and  Inte

on  language 

uidance team

s  between  B

h BHS Drama 

		

         ATM 20

rmediate Dan

in high schoo

m to insure al

BHS  and  K‐8

and Dance c

FY	ͥ͟͠͞

016: May 26, 

nce classes a

ol Performing

l students are

8  Performing

lasses. 

 2016 

at BHS 

g Arts 

e fully 

g  Arts 



 

 ωϊ

 

Physical	
 

Physical
The Physi
and  in He
who  split
students 
appropria
from  bod
addressin
education

 
Budget St

Budget Ch

Perso

FTE  
 

En
C

     

 

Objective

1. P

A

2. C

3. A

Program

Physical Educ
Physical Educati

Public Scho

Education/H

l	Education
cal Education
ealth and Fitn
t  between  P
in grades K‐1
ate to their  le
dy manageme
g physical  fit
n, learning the

 
tatement 

hanges to Phy

onnel 

nrollment 
Changes  F

All salary a

s 

rovide contin

pps, projecto

ontinue deve

ssess/replace

a. Ele

b. He

cation 32700
ion grades K - 12.

ools of Brookli

Health/Well

n	(32700)	
n Department
ness for grade
E/HF  and  an
12.   From ele
evel of matur
ent  competen
tness and  soc
e skills necess

   

ysical Educati

 
FTE 

Progra
Support G

     

accounts inclu

nued professi

ors) is implem

elopment of F

e equipment 

ementary Phy

i. Need  t

for oth

ealth and Fitn

i. Purcha

badmin

ii. Purcha

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

lness	

t provides stu
es 9‐12.   Nine
nother  subjec
ementary thro
rity and deve
nce  to  funda
cial  skills. Stu
sary to reduc

 

ion: 

am 
Growth 

 
FTE 

  

ude projected

onal develop

mented. 

Fitness Labs.

and materials

ysical Educati

to consider p

er schools wi

ness (9‐12);  

se  Picklebal

nton) 

se cardiovasc

FY15
Actual

FTE'S Expend

24.50 $1,8

$
$5
$

$1,87

                       

udents with c
eteen full‐tim
ct,  and  four 
ough high sch
elopment.   St
amental  skills
udents  in Gr.
e risk behavio

Student 
Services 

 

d grade and s

ment as new

s needs for:

ion (K‐8) 

urchase of H

th PE facility/

l  equipment

cular machine

FY1
Budg

ded FTE'S B

15,983 25.20

$3,837
50,309
$1,686

$0
71,815

                       

curricula in Ph
me PE/HF tea
part‐time  te
hool, student
udents follow
s  to  specializ
. 9  integrate 
ors and make

 FTE 
B

0.25  Added t
enrollm

tep moveme

w technology 

HOPSports  (st

/space issues

t,  get  gyms

es for BHS Fit

16
get Pr

Budgeted FTE'S

$1,932,793 25.45

$5,500
$30,300
$3,605

$0
$1,972,198

		

         ATM 20

hysical Educat
achers, seven 
eachers  prov
ts are presen
w the develo
ed  skills, wh
health educa

e healthy lifes

Budget to Budge
Reconciliation 

time at BHS due
ment in FY 2016 

nt for the nex

(Polar Heart 

tandards com

s. 

s  lined  for 

tness Center. 

FY17
reliminary

S Budgeted

$2,044,973

$5,500
$30,300
$3,605

$0
$2,084,378

FY	ͥ͟͠͞

016: May 26, 

tion for grade
full‐time tea

vide  instructi
nted with act
pmental sequ
ile  simultane
ation and ph
style choices.

et  Tota
Cha

e to  0.25

xt fiscal year.

Rate Sensors

mpliant PE  sy

this  game 

FY17 Bud-FY16 

Variance
FTE'S Bud

0.25

5.69% $

 2016 

es K‐8 
achers 
on  to 
ivities 
uence 
eously 
hysical 

 

al FTE 
ange 

 

s, iPad 

ystem) 

(and 

Bud

dgeted

$112,180

$0
$0
$0
$0

$112,180



 

 ωϋ

 

Accomplis

1. C
2. P

Po
3. M
4. Im
5. C
6. P

 

	

Public Scho

c. Int

d. Ex

shments 

ompleted rev
urchased  add
olarGo Fit an

Move to Fitnes
mplementatio
ontinued to s
urchased HO

ools of Brookli

tramural prog

xtramural pro

vision of Gr. K
ditional  Pola
d provided pr
ssGram Asses
on of new Sta
support the d
PSPORTS syst

	

ine                  

grams (9‐12) 

grams (7‐8)

K‐2 and Gr. 3‐
r  Heart  Rate
rofessional de
ssment throu
andards‐Based
evelopment 
tem for Pierce

                       

 

5 PE Progress
e Monitor  Sy
evelopment K
gh PolarGoFi
d PE progress
of Fitness Lab
e to solve the

                       

s Reports to S
stem  (H7  se
K‐12. 
t licensing. 
s reports K‐2 
bs at 2 school
e triple class i

		

         ATM 20

Standards‐Ba
nsors)  and  s

and 3‐5. 
ls. 
issue. 

FY	ͥ͟͠͞

016: May 26, 

sed. 
school  license

 2016 

es  for 



 

 ωό

 

Health	E

The K‐12 
implemen
developm
other disc
througho

 
Budget St

Budget Ch

Perso

FTE  
En

     

     

 

Objective

1. C
2. C

le
3. Te
4. Fi
5. P

Accomplis

1. U
2. P
3. C
4. B
5. Te

Program

Health Educa
Eighth grade hea
with support hea
programs at the 

Public Scho

Education	(

Health Educ
ntation,  man
ment and  coo
ciplines.   Stud
ut life. 

tatement 

hanges to Hea

onnel 

nrollment 
Changes  F

All salary a

s 

ontinue to re
ontinue  to  c
essons tied to
eacher trainin
inalize Health
urchased new

 
shments 

sing revision 
iloted Gr. 8 C
reated a Goo
rought HIV+ s
eacher trainin

ation 32780
alth courses along
alth education
high school level.

ools of Brookli

(32780)	

ation departm
nagement  an
ordination, pr
dents  learn  in

   

alth Educatio

 
FTE  

Progr
Support G

    

    

accounts inclu

equest Gr. 6 a
oordinate  cu
o Learning Exp
ng grades 7‐9
h Learning Exp
w CPR equipm

of Spark by J
ommon Grad

ogle Drive doc
speakers to g
ng on nutritio

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

ment  is  respo
nd  evaluation
rofessional de
nformation a

n: 

ram 
Growth 

 
FTE 

 

 

ude projected

nd 10 Health
urriculum  for 
pectations on
9 (mindfulnes
pectations gra
ment for Gr. 9

ohn J. Ratey, 
de Level Asses
c on PSBMA.o
grade 9 classe
on sequence G

FY15
Actual

FTE'S Expend

5.10 $39

$2
$
$

$44

                       

onsible  for c
n  of  the  K‐
evelopment, 
nd skills that

Student 
Services 

 

 

d grade and s

 Education (P
grades  7‐9 
 Google Drive
s, mental hea
ades K‐5 and 
9 classes. 

MD (easier t
ssment. 
org for teache
es and Winthr
Gr. 7‐9. 

FY1
Budg

ded FTE'S B

95,141 5.30

25,275
11,761
$8,350

$0
40,527

                       

oordinating  t
‐12  health  p
purchasing m
t will equip th

 FTE  

(0.80)  Corre
FTEs

0.10  Redu
Elem

tep moveme

Program Revie
Health  Educa
e. 
alth, sexuality
gain approva

een reading) 

er sharing and
rop House.   

 

16
get Pr

Budgeted FTE'S

$420,660 4.60

$33,900
$8,599

$16,500
$0

$479,659

		

         ATM 20

the  student  l
program  incl
materials, an
hem to make

Budget to Budg
Reconciliation

ection for unass
 

uction at Lincoln
mentary School 

nt for the nex

ew recomme
ation  across 

y educ.) 
al for Gr. 9‐10

on CANVAS i

d curriculum c

FY17
reliminary

S Budgeted

$432,742

$33,900
$8,599

$16,500
$0

$491,741

FY	ͥ͟͠͞

016: May 26, 

learning, plan
uding:  curric
d  integration
e healthy dec

get 
n 

Tota
Cha

signed   

n  (0.70)

xt fiscal year.

endation). 
system  and 

0. 

in Gr. 9 cours

coordination

FY17 Bud-FY16 

Variance
FTE'S Bud

(0.70)

2.52%

 2016 

nning, 
culum 
n with 
cisions 

 

al FTE 
ange 

) 

 

share 

se. 

. 

Bud

dgeted

$12,082

$0
$0
$0
$0

$12,082



 

 ωύ

 

Science	(
The  preK

implemen

developm

with othe

The High 

content‐r

learn abo

verbal and

Budget St

Budget Ch

Perso

FTE  
E

     

 

Objective

1. C
2. R
3. C
4. C
5. C
6. C

te
7. C

co
8. C

p
9. R

M

Accomplis

Program

Science 3285
All science cour

Public Scho

(32850)	
K‐8  Science 

ntation, mana

ment, professi

er disciplines. 

School Scien

ich program i

ut the physic

d written com

tatement 

hanges to Scie

onnel 

nrollment 
Changes 

All salary a

s 

ontinue to im
evise K‐8 Lea
ontinue to in
ontinue to in
ontinue to de
ontinue  to 
eachers in Sci
ontinue 3‐yea
ommon asses
ontinue  colla
ursue STEM o
eceived  2nd  p

Mathematics d
 

shments 

50
rses grades K-12.

ools of Brookli

Department 

agement and

ional develop

nce Departme

in a stimulati

cal world in w

mmunication,

   

ence: 

 
FTE  

Program 
Grow

     

accounts inclu

mplement Pha
rning Expecta
tegrate preK‐
vestigate way
evelop comm
develop  onli
ence. 
ar plan to red
ssments.  
aborative  gro
or STEAM rela
phase  of DES
department f

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

is  responsi

 evaluation o

pment, purch

ent serves all

ng and challe

which they liv

 manipulatio

Support 
wth 

 
FTE 

 

ude projected

ase II Program
ations to mee
‐8 Science, Lit
ys to integrat
on grade‐leve
ine  and  blen

duce the achi

oup work  on 
ated fields. 
SE Grant  for 
or 2nd year. 

FY15
Actual

FTE'S Expend

35.23 $2,68

$
$17

$2,86

                       

ble  for  coor

of the preK‐8 

asing and dis

 students by 

enging manne

e.  Skills invo

n of equipme

Student 
Services 

 

d grade and s

m Review Acti
et the new sta
teracy and Te
te preK‐8 Scie
el assessmen
nded  profess

evement gap

ways  to  inc

Creativity  an

FY1
Budg

ded FTE'S B

80,843 35.63

$6,041
73,837

$0
$0

60,721

                       

rdinating  the

science prog

stributing ma

 presenting a

er.  Each cour

olving observa

ent, and apply

 FTE  

(0.20)  Rea
una

tep moveme

ion Plan. 
ate STE stand
echnology. 
ence with oth
nts (K‐12). 
sional  learni

p on the Phys

crease  the  lev

nd  Innovation

16
get Pr

Budgeted FTE'S

$2,893,713 35.43

$3,243
$159,143

$3,293
$0

$3,059,392

		

         ATM 20

e  student  le

gram. This inc

aterials, and i

a well‐rounde

rse is designe

ation, critical 

ying technolo

Budget to Budg
Reconciliation

llocation of 
ssigned BHS FTE

nt for the nex

dards 

er curriculum

ing  opportun

ics MCAS exa

vel  of  intere

n,  to  collabo

FY17
reliminary

S Budgeted

$3,030,507

$3,243
$159,143

$3,293
$0

$3,196,186

FY	ͥ͟͠͞

016: May 26, 

earning,  plan

cludes:  curric

ntegrating Sc

ed, sequentia

d to have stu

thinking, effe

ogy are woven

get 
n 

Tota
Cha

Es 
(0.20)

xt fiscal year.

m areas. 

nities  for  pr

am, and other

st  for  studen

orate with Ar

FY17 Bud-FY16 

Variance
FTE'S Bud

(0.20)

4.47% $

 2016 

nning, 

culum 

cience 

al and 

udents 

ective 

n. 

 

al FTE 
ange 

 

 

reK‐12 

r local 

nts  to 

rt  and 

Bud

dgeted

$136,794

$0
$0
$0
$0

$136,794



 

 ϊτ

 

1. C
2. C
3. C

w
4. C
5. C
6. C

an
7. C
8. C

St
9. C
10. C
11. C

C
12. C

p
13. R

d

 

Public Scho

ontinued to i
ontinued rev
ontinued imp

writing, readin
ontinued to i
ontinued to i
ontinued yea
nd other loca
ontinued to w
ontinued  pro
tandards, and
ompleted pro
ompleted the
ontinued rea
ore State Sta
ontinue  colla
ursue STEM o
eceived DESE
epartments o

 

ools of Brookli

mplement Ph
ising/creating
plementing th
ng in science),
nvestigate wa
ntegrate Eng
ar 2 of the 3‐y
al common as
work on curri
ofessional  de
d inspected th
ofessional dev
e 2nd and fina
ding and liter
ndards with t
aborative  gro
or STEAM rela
E Grant  for C
on a group pr

 

ine                  

hase II Progra
g preK‐8 Scien
he use of inq
, and technol
ays to integra
ineering into 
year plan to r
sessments. 
culum articul
evelopment 
he Draft Mass
velopment on
l year of the C
racy across th
the working c
oup work  on 
ated fields. 
Creativity  and
oject for the 

                       

m Review Ac
nce units to m
uiry, science 
ogy in Scienc
ate preK‐8 Sci
the preK‐8 Sc
reduce the ac

ation, develo
on  the  inte
sachusetts sta
n the new eva
Content Read
he curriculum
curriculum. 
ways  to  inc

d  Innovation,
class of 2018

                       

ction Plan. 
match the new
notebooks, l

ce preK‐8. 
ience with ot
cience curricu
chievement g

opment and r
egration  of 
ate standards
aluation proc
ding Initiative
m as the depa

crease  the  lev

,  to  collabora
8. 

		

         ATM 20

w Learning Ex
literacy (scien

ther curriculu
ulum. 
gap on the Ph

revision (9‐12
the  Next  Ge
s (grades 7‐12
cedures, to in
e (9‐12). 
artment comp

vel  of  intere

ate with Art 

FY	ͥ͟͠͞

016: May 26, 

xpectations.
nce talk, argu

m areas. 

hysics MCAS e

). 
eneration  Sc
2). 
form instruct

pares the Com

st  for  studen

and Mathem

 2016 

ument 

exam, 

cience 

tion. 

mmon 

nts  to 

matics 



 

 ϊυ

 

Social	Stu
The K‐8 S
student  le
new teach
courses w
and interd
 
Budget St

Budget Ch

Perso

FTE  
En
C

     

     

     

     

 

Objective

1. C
2. P

U
o

3. C
st

4. C
d
st

5. P
te

6. C
an

7. C
8. P

Program

Social Studie
All social studie
K -12.

Public Scho

udies	(3290
ocial Studies 
earning, and 
hers. The Hig
whose fundam
dependent w

tatement 

hanges to Soc

onnel 

nrollment 
Changes  F

All salary a

s 

ontinue to de
rovide  profe
nited  States
rganizations. 
ontinue  to  i
trategies to m
ontinue  to  in
ata,  utilize  d
tudent learnin
rovide  grade
eachers. 
ontinue to pr
nd secondary
ontinue to de
ilot updated a

s 32900
s courses grades

ools of Brookli

0)	
Department 
professional 

gh School Soc
mental purpo
orld.  

   

cial Studies: 

 
FTE 

Progr
Support G

     

     

     

     

accounts inclu

evelop Social 
ssional  learn
  and  World 
 
mplement  e

make difficult 
ncorporate m
digital  textbo
ng activities, 
e‐level  conten

rovide differe
y texts to be m
evelop comm
and age‐appr

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

creates, sup
developmen
ial Studies De
se is the pre

am 
Growth 

 
FTE 

  

  

  

  

ude projected

Studies units
ing  for  staff 
History,  wo

explicit  literac
primary and 

more  technolo
ooks  and  atla
and diversify 
nt  and  pedag

entiated texts
more accessib
on research a
ropriate textb

FY15
Actual

FTE'S Expend

31.63 $2,53

$
$1

$2,66

                       

ports, and su
nt  for Social S
epartment te
paration of y

Student 
Services 

 

 

 

 

d grade and s

s and common
in  civics,  ph

orking  a  var

cy  instructio
secondary te
ogy  into class
ases,  support
strategies to
gogy  release 

 and trade bo
ble to all stud
and writing e
books in 8th gr

FY1
Budg

ded FTE'S B

39,244 32.03

$9,364
15,347

$75
$0

64,030

                       

upervises the 
Studies  in gra
eaches a curri
young people

 FTE  
B

(0.80)  Reallo
Eleme

(1.00)  BHS A
& BHS

0.20  transf
Eleme

(1.00)  BEU P
Gener

tep moveme

n assessment
hysical  and  h
iety  of  distr

on  in  6/12  S
exts more acc
sroom  teachi
t  student  dig
o accommoda
  days  and  su

ooks to suppo
dents. 
xpectations f
rades. 

16
get Pr

Budgeted FTE'S

$2,689,937 29.43

$3,100
$120,813

$1,166
$0

$2,815,016

		

         ATM 20

implementat
ades K‐8, par
iculum of req
e to live in a d

Budget to Budg
Reconciliation

ocation of unass
entary FTEs 

Advisor moved to
S Support 

ferred from 
entary 

President moved
ral Instruction  

nt for the nex

ts at multiple
human  geogr
rict  partners 

Social  Studies
cessible to all 
ng enabling  t
gital  researc
ate all learning
ummer  oppo

ort decoding 

for K‐6th grade

FY17
reliminary

S Budgeted

$2,677,286

$3,100
$120,813

$1,166
$0

$2,802,365

FY	ͥ͟͠͞

016: May 26, 

tion of curric
rticularly rega
quired and ele
democratic so

et 
n 

Tota
Cha

igned   

o SWS   

 

d to  (2.60

xt fiscal year.

e grade levels
raphy,  econo
and  profes

s  and  to  de
K‐8 students
teachers  to a
h,  conduct  o
g styles. 
ortunities  for

of difficult pr

e Social Studi

FY17 Bud-FY16 

Variance
FTE'S Bud

(2.60)

(0.45)% (

 2016 

ulum, 
arding 
ective 
ociety 

 

al FTE 
ange 

) 

 

.  
omics, 
sional 

evelop 
. 
access 
online 

r  K‐12 

rimary 

ies.  

Bud

dgeted

($12,651)

$0
$0
$0
$0

($12,651)



 

 ϊφ

 

9. Im
10. In

ex
11. R

12

Accomplis

1. C
2. P

U
o

3. C
st

4. C
d
st

5. P
te

6. C
an

7. C
8. P
9. Im
10. In

ex
11. R
12. D

 

Public Scho

mplement rev
ncorporate  C
xpectations f
evise and upd
2. Develop an

 
shments 

ontinue to de
rovide  profe
nited  States
rganizations. 
ontinue  to  i
trategies to m
ontinue  to  in
ata,  utilize  d
tudent learnin
rovide  grade
eachers. 
ontinue to pr
nd secondary
ontinue to de
ilot updated a
mplement rev
ncorporate  C
xpectations f
evise and upd
evelop and p

ools of Brookli

vised Social St
Content  Read
or all courses
date Social St
nd pilot mate

evelop Social 
ssional  learn
  and  World 
 
mplement  e

make difficult 
ncorporate m
digital  textbo
ng activities, 
e‐level  conten

rovide differe
y texts to be m
evelop comm
and age‐appr
vised Social St
Content  Read
or all courses
date Social St
pilot materials

 

ine                  

tudies section
ding  Initiativ
s, Grades 7‐12
tudies senior 
erials for Gr 1

Studies units
ing  for  staff 
History,  wo

explicit  literac
primary and 

more  technolo
ooks  and  atla
and diversify 
nt  and  pedag

entiated texts
more accessib
on research a
ropriate textb
tudies section
ding  Initiativ
s, Grades 7‐12
tudies senior 
s for Gr 1‐2 pr

                       

n of Gr 1 and 
ve  best  prac
2. 
options cours
‐2 progress re

s and common
in  civics,  ph

orking  a  var

cy  instructio
secondary te
ogy  into class
ases,  support
strategies to
gogy  release 

 and trade bo
ble to all stud
and writing e
books in 8th gr
n of Gr 1 and 
ve  best  prac
2. 
options cours
rogress repor

                       

2 progress re
ctices  and  d

se offerings a
eport implem

n assessment
hysical  and  h
iety  of  distr

on  in  6/12  S
exts more acc
sroom  teachi
t  student  dig
o accommoda
  days  and  su

ooks to suppo
dents. 
xpectations f
rades. 
2 progress re
ctices  and  d

se offerings a
rt implement

		

         ATM 20

eports and ru
diagnostics  i

at BHS 
mentation. 

ts at multiple
human  geogr
rict  partners 

Social  Studies
cessible to all 
ng enabling  t
gital  researc
ate all learning
ummer  oppo

ort decoding 

for K‐6th grade

eports and ru
diagnostics  i

at BHS 
ation. 

FY	ͥ͟͠͞

016: May 26, 

ubrics.  
nto  departm

e grade levels
raphy,  econo
and  profes

s  and  to  de
K‐8 students
teachers  to a
h,  conduct  o
g styles. 
ortunities  for

of difficult pr

e Social Studi

ubrics.  
nto  departm

 2016 

mental 

.  
omics, 
sional 

evelop 
. 
access 
online 

r  K‐12 

rimary 

ies.  

mental 



 

 ϊχ

 

Visual	Ar
The Visua
thinking/u
Visual Art
of the cre
genuine u
   
Budget St

Budget Ch

Perso

FTE  
En
C

    

    

 

Objective

1. A

Ex

2. U

3. C

n

4. W

in

Accomplis

1. R
2. U
3. U

as
4. A

 

Program

Visual Arts 3
Art programs gra

Public Scho

rts	(32400)	
al Arts progra
understandin
ts Learning ex
eative process
understanding

tatement 

hanges to Vis

onnel 

nrollment 
Changes  F

 

 

All salary a

s 

nalyze grade 

xpectations t

se technolog

ontinue to up

eeds of the c

Work collabor

nitiatives for B

shments 

evised comm
pdated BHS c
pdated the c
ssignments. 
dvanced the 

32400
ades K - 12.

ools of Brookli

m is a K‐12 c
g  goals,  the 
xpectations K‐
s in the visual
g, creativity, a

   

ual Arts: 

 
TE  

Progra
Suppo
Growt

 

 

accounts inclu

level system 

o determine 

y to share, co

pgrade tools a

urrent, divers

atively with t

BHS students

mon benchma
course syllabi
ourse descrip

integration o
 

Exp.
Type

Personnel

Services
Supplies
Other
Capital

Total

ine                  

urriculum tha
making/dev
‐8 and the Vis
l arts classes, 
and innovatio

am 
ort 
th 

 
FTE 

 

 

ude projected

wide units/a

next steps. 

oauthor, and 

and materials

se population

he BHS collab

. 

rks for K‐8 Le
i to reflect the
ption in the h

of technology 

FY15
Actual

FTE'S Expend

16.44 $1,29

$
$10

$1,40

                       

at provides st
veloping  craft
sual Arts BHS
students dev
on.  

   

Student 
Services 

  (

  0

d grade and s

ssessments a

develop com

s in the Visua

n of students.

borative team

earning expec
e emphasis o
andbook to r

to enhance s

FY1
Budg

ded FTE'S B

99,229 17.34

$3,970
01,375

$640
$554

05,768

                       

tudents repe
t,  and  respo
S coursework.
velop the crit

 FTE  
B

(0.20)  Elemen
transfe

0.40  Added t

tep moveme

addressing th

mmon experie

l Arts elemen

. 

ms to advance

ctations. 
on critical thin
eflect the cha

student learn

16
get Pr

Budgeted FTE'S

$1,385,583 17.54

$8,600
$97,633
$1,950
$2,660

$1,496,426

		

         ATM 20

ated opportu
onding/proces
.    Through th
tical thinking s

Budget to Budge
Reconciliation 

ntary Teachers 
rred to other pr

time at BHS 

nt for the nex

e Visual Arts 

nces for K‐8 s

ntary program

e the develop

nking and refl
anges made i

ing K‐12. 

FY17
reliminary

S Budgeted

$1,418,528

$8,600
$97,633
$1,950
$2,660

$1,529,371

FY	ͥ͟͠͞

016: May 26, 

unities to mee
ssing  goals  o
he regular pr
skills necessa

et  Tota
Ch

ograms 
 

0.20

xt fiscal year.

Learning 

students. 

m to meet the

pment of STEA

ection. 
n the course 

FY17 Bud-FY16 

Variance
FTE'S Bud

0.20

2.20%

 2016 

et the 
of  the 
actice 
ary for 

 

al FTE 
ange 

 

e 

AM 

Bud

dgeted

$32,945

$0
$0
$0
$0

$32,945



 

 ϊψ

 

World	La
The  Wor

managem

curriculum

when  pos

learning o

Budget St

Budget Ch

Perso

FTE  
En
C

    

    

    

 

Objective

1. Sy
2. U
3. D
4. C

A
(A

5. C
to

6. C
to

7. St
of

8. St
Sp

Program

World Langu
World language
elementary and h
grades K - 12.

Public Scho

anguage	(32
rld  Language

ment, articulat

m developme

ssible  and  th

of world langu

tatement 

hanges to Wo

onnel 

rollment 
Changes 

 FT

1.6

 

 

All salary a

s 

ystem‐wide s
se of externa
evelopment o
ontinued ext
ssessment  (S
AAPPL)  
hange in beg
o revise curric
ontinue to m
o the increase
tart to modify
f students wh
tudy  effects 
panish. 

uage 32250
 programs at the 
high school levels

ools of Brookli

2250)	
e  Departmen

tion and eval

ent, staff deve

he  disseminat

uages.   

orld Language

TE   Program S

60  Implement
World Lang
expansion 

 

 

accounts inclu

upports used
al assessment
of ‘Can‐do’ st
ernal assessm
SOPA); Gr 8 A

ginning of mid
culum for beg
modify our int
ed proficiency
y our Spanish
ho started Spa
of  expande

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

nt  is  respons

luation of the

elopment, ma

tion  of  critica

e: 

upport Growth

ting 6th Grade 
guage 

ude projected

d for students
t data to adap
tatements for
ment in K‐8 W
ACTFL Assess

ddle grades W
ginning and c
ermediate Sp
y level of stud
h 4‐4H‐4Adv c
anish in grade
d  WL  progra

FY15
Actual

FTE'S Expend

49.80 $3,59

$10

$3,70

                       

sible  for  coo

e Grades K th

aterials purch

al  and  curren

 

 
FTE 

Stude
Servi

   

   

   

d grade and s

s new to PSB/
pt instruction
r K‐5 WL. 
WL for progra
sment of Per

WL choice:  to
ontinuing lan
panish 2‐2H‐2
dents who sta
curriculum in
es 2 and 3.  
am  on  stude

FY1
Budg

ded FTE'S B

97,364 50.70

$496
02,779

$638
$162

01,439

                       

ordinating  th

hrough 12  lan

hase, integrat

nt  informatio

 

ent 
ices 

 FTE  

 

(1.00) 

(0.10) 

tep moveme

/WL in K‐6 
 in both elem

m evaluation
rformance  to

o start in Gra
nguages in gra
2Adv and 3‐3
arted Spanish
n response to 

ents”  proficie

16
get Pr

Budgeted FTE'S

$3,871,886 51.20

$11,350
$86,232
$4,660
$2,725

$3,976,853

		

         ATM 20

he  planning,

nguage progr

tion with othe

on  regarding 

Budget to B
Reconcilia

 

BHS – correctio
budget 

Elementary tea
correction to b

nt for the nex

mentary and m

n: Gr 5 Stude
oward Proficie

ade 6. Curricu
ade 6. 
3H‐3Adv curri
h in grades 1 a
 the increase

ency  in  Fren

FY17
reliminary

S Budgeted

$4,136,996

$11,350
$86,232
$4,660
$2,725

$4,241,963

FY	ͥ͟͠͞

016: May 26, 

,  implement

ram.   This  inc

er discipline a

the  teaching

Budget 
ation 

Tot
Ch

 

on to   

achers – 
budget 

0

xt fiscal year.

middle grades

nt Oral Profic
ency  in  Lang

ulum develop

culum in resp
and 2. 
ed proficiency

nch,  Chinese

FY17 Bud-FY16 

Variance
FTE'S Bud

0.50

6.67% $

 2016 

ation, 

cludes 

areas, 

g  and 

 

tal FTE 
hange 

0.50 

 

s. 

ciency 
uages 

pment 

ponse 

y level 

,  and 

Bud

dgeted

$265,110

$0
$0
$0
$0

$265,110



 

 ϊω

 

9. In
co

Accomplis

1. P
2. D
3. Ex

A
(A

4. C
h

5. M
in

6. Ex
la

7. C
8. C

 

Public Scho

ncrease  the  n
ourses. 

 
shments 

iloting of com
evelopment o
xternal  asse
ssessment  (S
AAPPL)  
ontinued cur
ave complete

Modified  our 
ncreased prof
xpanded our 
ab. 
ontinued to s
ontinued to e

 

ools of Brookli

number  of  e

mmon experie
of supporting
ssment  in  K
SOPA); Gr 8 A

riculum deve
ed K‐6 WL. 
intermediate
ficiency level 
use of digita

study effects 
expand globa

 

ine                  

experiential,  k

ences in grade
g documents 
K‐8  WL  for 
ACTFL Assess

elopment in g

e  Spanish  2‐2
of students w
al and  intern

of expanded 
l opportunitie

                       

kinesthetic,  r

es K‐5 WL: 1 p
for students 
program  ev

sment of Per

rades 7‐8 to 

2H‐2Adv  and
who started S
et‐based  tech

WL program 
es for travel a

                       

real‐life,  and 

per grade lev
new to WL in
valuation:  Gr
rformance  to

meet increas

  3‐3H‐3Adv 
panish in gra
hnology  in  th

on students’
abroad and in

		

         ATM 20

hands‐on  o

vel. 
n grades K‐8 in
r  5  Student
oward Proficie

sed proficienc

curriculum  in
des 2 and 3.  
he classroom

 proficiency. 
nternational e

FY	ͥ͟͠͞

016: May 26, 

pportunities 

n three langu
t  Oral  Profic
ency  in  Lang

cy of students

n  response  t
 
 and  in  the d

 
exchanges 

 2016 

in  all 

uages. 
ciency 
uages 

s who 

to  the 

digital 



 

 ϊϊ

 

The follow

budget.  D

accordanc

accounts f

Office	of	
The Public

this end, t

opportun

and inform

To reach m

character

implemen

 
 
 
 
 
 
 

The end g

improve o

people in 

T

Enrichme
The  Enric

classroom

goals of o

learning 

communi

rigorous, 

Budget St

Budget Ch

D

ac

Public Scho

wing program

During FY 201

ce with  the D

for personnel

Professiona
c Schools of B

the district pr

ities include f

mal conversa

maximum po

istics as they 

nting new lea

Focus on s

Relevancy 

Collaborat

Integration

Expectatio

Examinatio

Intention t

goal of all pro

outcomes for 

the system a

eachers	Men

ent	and	Cha
chment  and 

m teachers in 

our program a

and  growth

cation, and c

relevant, eng

tatement 

{Bud

hanges to Pro

uring FY 201

ccordance w

ools of Brookli

ms are funde

17, the Schoo

DESE and UM

l, services, spe

al	Learning	
Brookline beli

rovides educa

formal course

tion. 

tential for im

each support

rning as appr

student learni

to learner’s c

tion across th

n into core w

on of continuo

on of Data an

to develop int

fessional dev

all students. 

are deserving 

ntoring	Teach

allenge	Supp
Challenge  S

providing ch

are: teachers

h;  students 

critical  thinkin

gaging learnin

get Line Item

ofessional Lea

7, the Schoo

ith  the DESE

ine                  

ed and suppo

ol Departmen

MAS Chart of 

ecific supplies

ieve that eve

ators with a b

ework, ongoin

mpact, profess

t the process 

ropriate, eval

ing outcomes

context 

e system 

ork schedule

ous improvem

nd Self‐Reflect

ternal leader

velopment is t

To make this

and capable 

hers	(BHS)	

port	Program
Support  (ECS

allenging cur

s see the pote

invested  in

ng. Our missi

ng for all stud

s in accordan

arning: 

l Department

  and UMAS 

                       

orted under t

nt will establis

Accounts an

s for the offic

ry educator s

broad range o

ng instruction

sional develop

of assessing 

uating impac

s. 

ment 

tion 

ship 

to help facilit

s goal a reality

of continuou

m		
S)  program 

riculum and e

ential in all st

n  our  own 

ion  is  to colla

ents. 

nce with DESE

t will establis

Chart  of Acc

                       

the Office Tea

sh program a

d  reporting  r

ce, and other 

should be eng

of professiona

nal coaching, 

pment should

need, constr

ct of new imp

tate educator

y we must fu

us growth. 

is  a  system‐

extension op

tudents; all st

learning;  a

aborate with

E to be develo

sh program a

counts  and  re

		

         ATM 20

aching and L

accounts for t

requirements

expenses spe

gaged in cont

al learning op

collaborative

d adhere to th

ucting new u

lementation.

rs' change in p

ndamentally 

‐wide  progra

pportunities t

tudents expe

and  creativi

 Brookline ed

oped for FY18

accounts for t

eporting  req

FY	ͥ͟͠͞

016: May 26, 

Learning oper

this departm

.    It will cons

ecific to the of

inuous growt

pportunities. T

e peer suppor

he following 

nderstanding

 

practice to 

believe that 

am  that  sup

o all students

erience mean

ty,  collabor

ducators  to c

8} 

this departme

uirements.   

 2016 

rating 

ent in 

sist of 

ffice.	

th. To 

These 

rt, 

g, 

all 

pports 

s. The 

ingful 

ation, 

create 

ent  in 

It will 



 

 ϊϋ

 

co

sp

Objective

1. C

ar

2. C

3. C

4. C

5. Es

6. D

ex

7. Es

8. D

Accomplis

1. P

2. M

m

3. Tr

4. R

5. R

6. C

7. O

8. G

9. Es

Public Scho

onsist of acco

pecific to the 

s 

ontinued  col

round differe

ontinued dev

ontinued dev

ontinued exp

stablish addit

evelop  partn

xperiences fo

stablish a Ma

evelop exten

shments 

resented arti

Made  our wo

media 

raining in pro

efinement of

efinement an

ollaboration w

Ongoing devel

rowing existe

stablished on

ools of Brookli

ounts for per

office.	

laboration w

entiation 

velopment of 

velopment an

pansion of Ge

tional after‐sc

nerships  wit

or students 

ker Space for

ded learning 

culation of pr

ork  visible  at 

oject‐based le

f RtI model fo

nd re‐articulat

with math, lit

opment of a 

ence of Geniu

ne after‐schoo

ine                  

rsonnel, servi

with  specialist

library of ext

nd integration

nius Hour 

chool enrichm

h  local  univ

r middle scho

opportunitie

rogram mode

school  prese

earning and in

r students re

tion of the su

teracy, techn

library of ext

us Hour at var

ol course on c

                       

ices, specific 

ts  to  refine  c

tensions at al

n of project‐b

ment opportu

versities  and 

ool students 

es for student

el and goals a

entations,  ne

nstructional c

ady to learn b

ubject acceler

ology, and lib

ensions for g

rious schools 

computer pro

                       

supplies for 

coaching mod

l grades in all

ased learning

unities at no c

businesses 

ts in STEM fie

t all schools

ewly  designe

oaching 

beyond the st

ration process

brary specialis

rade levels an

and in variou

ogramming le

		

         ATM 20

the office, an

del  and  build

l subject area

g opportunitie

cost to studen

to  design  e

elds 

d website,  a

tandards 

s 

sts in building

nd subject ar

us grades 

ed by a parent

FY	ͥ͟͠͞

016: May 26, 

nd other exp

d  teacher  cap

as 

es 

nts 

enriching  lea

and  through 

g teacher cap

eas 

t volunteer 

 2016 

enses 

pacity 

arning 

social 

pacity 



 

 ϊό

 

Office	o

Formerly 

and separ

match an

accounts 

services f

Senior  Di

organizat

transfer o

The Stude

across the

 S

 S

 G

 O

Budget St

Budget Ch

Perso

Public Scho

of	Student	

found under

rated accoun

d be  in com

for each offic

or survey and

rector  of  Sp

ional  chart  s

of supervision

ent Services 

e district. 

Special Educat

Student Healt

Guidance 

o McKin

Office of Stud

tatement 

hanges for Of

onnel 

 All sala

ools of Brookli

Services	

r Supervision,

t structure.  

pliance with 

ce. They will c

d analytical d

ecial  Educati

hown  is wha

n will take pla

Department 

tion 

th 

nney‐Vento H

ent Affairs 

{Budge

ffice of Stude

ary accounts 

ine                  

, the Office o

During FY 20

the DESE an

consist of acc

ata collection

ion  will  not 

at  the  plan  a

ce.   

covers a bro

Homeless Assi

et Line Items 

nt Services: 

include proje

                       

of Student Se

17, the Schoo

d UMAS Cha

ounts for per

n, and specifi

be  filled  unt

and  design w

ad spectrum

istance 

to be develop

ected grade a

                       

ervices will be

ol Departmen

art of Accoun

rsonnel, softw

ic supplies ne

til  reoccurrin

will  be  for  th

 of services  t

ped in FY 201

nd step move

		

         ATM 20

e established

nt will separa

nts.   We will 

ware licenses 

eeded for the

ng  funds  are

e  leadership 

to meet  the 

17} 

ement for the

FY	ͥ͟͠͞

016: May 26, 

 

d under a diff

ate this accou

establish pro

and mainten

e department

e  identified.   

of  the  office

needs of stu

e next fiscal y

 2016 

ferent 

unt to 

ogram 

nance, 

t.  The 

  The 

e  and 

udents 

year. 



 

 ϊύ

 

 

Public Scho

 +0.03 

and Le

 1.00 FT

funds 

ools of Brookli

FTE Understa

earning.  Posit

TE Reorganiz

are identified

 

ine                  

anding Our Di

tion will be m

ation Senior D

d. 

                       

ifferences Co

moved to Stud

Director of Sp

                       

ordinator as 

dent Services 

pecial Educat

		

         ATM 20

already show

during FY 20

ion to be fille

FY	ͥ͟͠͞

016: May 26, 

wn under Teac

17 

ed when recu

 2016 

ching 

rring 



 

 ϋτ

 

Guidance
Our  Guid

academic

Our coun

parents,  a

necessary

life‐long le

The Direc

School G

developm

support. 

college, 

Assistanc

homeless

aspects o

includes s

All  schoo

classroom

for Schoo

the  Healt

standards

K‐8  skills 

Student  A

Implemen

BHS Guida

support  t

Juvenile C

 

Budget St

 

 

Program

Guidance 317
Provides person
scheduling, colle
planning and sp

Public Scho

e	and	Clinic
ance  Depart

, college/care

selors advoca

and  the  com

y knowledge a

earners as me

ctor of Guida

uidance servi

ment of  servi

Guidance co

career  or  t

ce  by  provid

s. Guidance s

of developme

school social 

ol  counselors 

m setting for a

ol Counselors

th  departme

s. The depart

in  coping wi

Alliance  grou

nted new  sch

ance and K‐8 

transition.  Th

Court, Brookli

tatement 

790
nal counseling,
ege and career 
ecial education suppor

ools of Brookli

al	Services	(
ment  provide

eer, social/em

ate for equity

mmunity.   We

and skills nee

embers of a c

ance and Clin

ices.  The del

ice delivery p

unselors  in K

ransition  pla

ding  outreach

taff serves as

ent and  scho

workers.   

piloted  prev

all students. K

Associations

ent  on  colla

ment is piloti

ith  stress.  Th

up  at  Drisco

heduling proc

guidance are

he  departme

ne Communi

   

Exp.
Type

Personnel

Services
Supplies

rt. Other
Capital
Total

ine                  

(31790)	
es  a  compre

motional grow

y, access, and

e  are  commi

eded to be eff

changing soci

nical Services

ivery of servi

plans,  504, h

K‐12 provide p

anning.  Guid

h  and  wrap

s a crucial link

ool  function. 

ventive  inter

K‐8 Guidance 

s  (ASCA)  stan

borating  on 

ing new curri

he Departmen

oll  School,  w

cesses have b

e closing the g

ent  has  stren

ty Mental He

 

FY15
Actual

FTE'S Expend

29.50 $2,59

$
$

$2,60

                       

ehensive  scho

wth of all stud

d success for 

itted  to  ensu

fective and re

ety.   

s  (K‐12) bring

ce from Guid

ome/hospita

personal cou

dance  staff 

around  serv

k to parents, 

They work a

rvention  of  o

curriculum is

ndards and di

evidence‐ba

culum in Min

nt has  suppo

with  Heath  S

been  implem

gap in transit

ngthened  the

ealth Center a

FY1
Budg

ded FTE'S B

91,991 31.40

$245
$6,936
$4,165

$0
03,337

                       

ool‐counselin

dents, K‐12. 

every studen

uring  that  stu

esponsible cit

gs  support  to

dance and Clin

al,  re‐entry,  a

nseling, crisis

also  support

ices  and  su

administrato

s part of a  t

offering  evid

s being aligne

istrict goals. 

ased  curricu

ndfulness to a

orted  the pilo

School  follow

mented on As

tion by implem

e  collaborati

and other serv

16
get Pr

Budgeted FTE'S

$2,759,839 34.30

$20,070
$17,100
$1,600

$0
$2,798,609

		

         ATM 20

g  program  t

nt by collabor

udents  are  e

tizens, produ

o Elementary

nical Services

academic  and

s manageme

ts  McKinney

pports  for  s

ors, teachers 

eam, which 

ence  based 

ed with the na

Guidance  is 

lum  in  mee

address teach

oting of  a Pi

wing  in  impl

spen  for Grad

menting a ser

on  between 

vice provider

FY17
reliminary

S Budgeted

$3,146,752

$20,070
$17,100
$1,600

$0
$3,185,523

FY	ͥ͟͠͞

016: May 26, 

that  promote

rating with fa

equipped wit

ctive workers

, Middle and

s are the follo

d  individual/f

nt, schedulin

y‐Vento  Hom

students  who

and students

in  the high  s

curriculum  i

ational Assoc

collaborating

eting  state  h

hing students

loted Gay  St

lementation. 

de 8  student

ries of meetin

Brookline  P

rs.  

FY17 Bud-FY16 

Variance
FTE'S Bud

2.90

13.83% $

 2016 

es  the 

aculty, 

th  the 

s, and 

d High 

owing; 

family 

g and 

meless 

o  are 

s in all 

school 

n  the 

iation 

g with 

health 

s from 

raight 

New 

ts and 

ngs to 

Police, 

 

 

Bud

dgeted

$386,913

$0
$0
$0
$0

$386,913



 

 ϋυ

 

Budget Ch

Perso

FTE  
En
C

     

     

     

Objective

1. C

2. C

w

3. C

st

4. P

st

st

5. C

th

6. C

7. A

8. C

L.

9. R

Accomplis

1. R

2. W

w

p

3. C

b

4. W

ad

5. C

	
 

Public Scho

hanges for Gu

onnel 

rollment 
Changes 

 
FTE

  

  

  

 All sala

s 

ontinue to tra

ontinue to co

working to hel

ontinue to de

tudents and f

rovide ongoin

taff around p

tudents. 

ontinue to en

he needs of st

ontinue to al

lign 9‐12 guid

ontinue to be

.L.S.) in each 

eview and ali

shments 

ecruited and 

Worked with f

who are havin

roficiency, lim

ontinue to wo

oth in and ou

Work closely w

djustment an

entralized an

ools of Brookli

uidance and C

E  
Program 

Support Grow

  

  

  

ary accounts 

ain all guidan

ollaborate and

p students be

evelop collabo

families withi

ng training, p

rocess and pr

nhance the su

tudents with 

ign K‐8 guida

dance curricu

e an active su

K‐8 school. 

ign guidance j

trained new 

families and s

g difficulty m

mited and/or 

ork effectivel

ut of the class

with students

nd social comp

d standardize

	

ine                  

Clinical Servic

wth 
 

FTE 
S
S

include proje

nce staff in cu

d support chi

e successful.

orative probl

n the school s

rofessional d

rocedures for

upport and co

complex men

nce curriculu

lum 

pport of Syst

job responsib

staff. 

tudents arou

eeting the gr

lack of schoo

y with teachi

sroom. 

, both individ

petency with

ed the storag

                       

ces:  

Student 
ervices 

 FTE 

2.30

1.00

(0.40

ected grade a

rriculum inst

ldren and fam

em solving re

setting. 

evelopment o

r 504 plans, m

onsultation sy

ntal health ne

m with all sch

tem for Cogni

bilities across 

nd adjustme

raduation req

oling, and lear

ng staff and p

dually and in g

in our school

e and organiz

                       

   Budget to

FTE correction
Baker Elemen

FTE correction
College and C

0) FTE reduction
registration v

nd step move

ruction and im

milies, particu

elationships w

opportunities

mental health

ystems for sch

eeds. 

hools. 

itive Languag

 the district.

nt issues, in t

quirements as

rning issues. 

parents to ev

groups, to ma

s. 

zation of 504

		

         ATM 20

o Budget Reconcil

n to budget at Pie
ntary Schools 

n to budget at BHS
Career Counseling 

n in external couns
vacancy 

ement for the

mplementati

ularly in trans

with outside p

s and consult

 issues, and c

hool staff wo

e and Learnin

transitional ye

s a result of li

valuate stude

aximize their 

’s w/in X2. 

FY	ͥ͟͠͞

016: May 26, 

iation 
Tot
Ch

rce and 

S for 

seling for  2.90

e next fiscal y

on. 

sitional years,

providers to a

ation to guid

coping skills fo

rking to addr

ng Skills (S.C.I

ears, and for 

mited English

nts’ progress

sense of 

 2016 

tal FTE 
hange 

year. 

, 

assist 

ance 

or 

ress 

I. 

those 

h 

, 



 

 ϋφ

 

Psycholo
Provide  c

receiving 

Consultat

emotiona

Budget St

Budget Ch

Perso

FTE  
En
C

 

 

 

Objective

1. D

P

cu

2. P

cu

3. C

4. W

su

5. C

st

6. G

to

 

Accomplis

Program

Psychologica
Psychological se
students, staff a
Provides diagno
students ages 3 

Public Scho

ogical	Servic
consultation 

special  edu

ion  is  provi

l and mental 

tatement 

hanges Psych

onnel 

nrollment 
Changes  F

 

 

All salary a

s: 

eveloping  Be

rovide ongoi

urrency. 

rovide ongoi

urrency. 

ontinue work

Work with spe

upport servic

ontinued foc

tudents, fami

reater involv

o enhance the

shments 

l Svcs. 31750
ervices to the 
nd parents. 

ostic services to
-22 years old.

ools of Brookli

ces	(31750)	
and  direct  se

ucation  serv

ded  to  scho

health issues

ological Servi

 
FTE  

Progra
Suppo
Grow

   

   

accounts inclu

est  Practice  I

ng  training  a

ng  training  a

king with inte

ecial educatio

es. 

us on early  id

lies and outsi

ement in sch

e well‐being o

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

ervices  to  st

ices  or  refe

ool  staff  and

s.   

ices:  

am 
ort 
wth 

 FTE 

1.00

ude projected

Initiatives  to 

and  supervisi

and  supervisi

rnship progra

on teams, col

dentification 

ide providers

ool based int

of students.

FY15
Actual

FTE'S Expend

12.00 $1,0

$2

$1,03

                       

udents.  Prov

erred  for  ev

d  parents  re

Student 
Services

District wide
Psychologist 

d grade and s

support  the

on  to  suppor

on  to  suppor

ams placing in

laborating in 

of escalating

s to meet stud

terventions th

FY1
Budg

ded FTE'S B

14,277 15.90

$0
24,229

$0
$0

8,506

                       

vide  psycholo

valuation  to

egarding  adju

 FTE  

(1.50)

0.30 A
t

tep moveme

e work  of  Ex

rt  student  as

rt  student  as

nterns within

both program

g concerns an

dent needs in

hat are proac

16
get Pr

Budgeted FTE'S

$1,349,909 15.70

$17,019
$24,239

$0
$0

$1,391,167

		

         ATM 20

ogical  evaluat

  determine 

ustment  con

Budget to B
Reconcilia

Correction to b

Additional tim
to BHS Psycho

nt for the nex

xcellence,  Eq

ssessment  se

ssessment  se

n the schools.

m decisions a

nd  increased 

n the school s

ctive and prev

FY17
reliminary

S Budgeted

$1,325,805

$17,019
$24,239

$0
$0

$1,367,063

FY	ͥ͟͠͞

016: May 26, 

tions  for  stu

eligibility  s

ncerns,  and 

Budget 
ation 

Tot
Ch

budget 

e added 
ologists 

(0

xt fiscal year.

uity  and  Elig

ervices  and  e

ervices  and  e

 

and recomme

collaboration

etting. 

ventative in n

FY17 Bud-FY16 

Variance
FTE'S Bud

(0.20)

(1.73)% (

 2016 

udents 

tatus.  

social 

 

tal FTE 
hange 

 

0.20) 

 

gibility 

ensure 

ensure 

ended 

n with 

nature 

Bud

dgeted

($24,104)

$0
$0
$0
$0

($24,104)



 

 ϋχ

 

1. P

cu

2. P

o

3. C

ut

4. C

se

 

Public Scho

rovided ongo

urrency. 

rovided supp

utside provid

ontinued  to 

tilized materi

ontinued wor

ervice provisi

ools of Brookli

oing  training 

port as requir

ders as neede

provide  clin

ials. 

rking collabor

on.   

	

ine                  

and supervis

red to studen

d for student

ical  consulta

ratively to rev

                       

sion  to suppo

nt teams  in s

t monitoring. 

tion  and  tra

view special e

 

                       

ort student as

chool setting

 

ining  to  ens

education elig

		

         ATM 20

ssessment se

gs as well as 

ure  the  curr

gibility criteri

FY	ͥ͟͠͞

016: May 26, 

ervices and e

collaboration

rency  of  staf

ia, assessmen

 2016 

ensure 

n with 

ff  and 

nt and 



 

 ϋψ

 

Office	of	
Student H

and  a  co

assessme

the growt

in the foll

 P
so

 A

 M

 B
ap
fa

 To
re
m
an
St
18

 

Budget St

Budget Ch

Perso

FTE  
En
C

   

   

   

 

Objective

Program

Medical Serv
Funds school he
grades PK - 12.

Public Scho

Health	Serv
Health  is prov

onsulting  sch

nt and menta

th, developm

owing ways: 

roviding  first 
ocial‐emotion

dministering 

Monitoring he

uilding  partn
ppropriate  a
amilies.  

oday’s  stude
equire  the  k
management 
nd mental  he
tatistics indic
8 percent of c

tatement 

hanges for He

onnel 

nrollment 
Changes 

 
FT

 

 

 

All salary a

s 

vices 31770
ealth services 

ools of Brookli

vices	(31770
vided  for  thro

ool  physicia

al health nee

ment and educ

 

aid, emerge
nal and behav

direct care fo

alth status an

nerships  to 
nd  responsiv

ents  face mo
knowledge, 
of  these  lifel
ealth  and  be
ate that of th
children and 

ealth Services

TE  

Program
Support
Growth

 

 

 

accounts inclu

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

0),	formerly
ough an arra

n.  Psycholog

ds of student

cational achie

ncy treatmen
vioral issues 

or special me

nd administer

ensure  refe
ve  to  the  di

ore medically
assessment 
ong  conditio
ehavioral  issu
he 52 million 
adolescents h

s:  

m 
t 
h 

 FTE 

0.50  D
Sc

   

   

ude projected

FY15
Actual

FTE'S Expend

13.71 $98

$

$99

                       

y	Medical	Se
ay of medical

gical  services

ts. The missio

evement of a

nt,  interventi

dical needs 

ring screening

rral  to  qual
verse  and  c

  complex  co
skills  and  j
ns –  includin
ues.  Statistics
students who
have chronic 

Student 
Services 

istrict wide 
chool Nurse 

d grade and s

FY1
Budg

ded FTE'S B

88,895 15.61

$690
$9,346

$0
$0

98,931

                       

ervices		
l services,  inc

s  are  availab

on of the Sch

all students to

on, and refe

g programs to

ity  services 
hanging  nee

onditions  and
udgment  of
ng asthma, d
s  from  the N
o currently sp
health condit

 FTE  

(0.90)  FTE Co
School
progra

0.10  BHS Sc
to enro

(0.25)  Specia
correct

tep moveme

16
get Pr

Budgeted FTE'S

$1,159,970 15.06

$20,913
$11,758

$0
$0

$1,192,641

		

         ATM 20

cluding nurse

ble  to  meet 

ool Health Pr

o promote he

rral  for physi

o identify hea

that  are  ef
eds  of  our  st

d  chronic  he
f  a  school 
iabetes,  food
ational  Cent
pend their da
tions 

Budget to Budg
Reconciliation

orrection to alloc
 Nurses within t
am 

chool Nurse add
ollment 

l Education Nurs
tion 

nt for the nex

FY17
reliminary

S Budgeted

$1,143,803

$20,913
$11,758

$0
$0

$1,176,474

FY	ͥ͟͠͞

016: May 26, 

es at each bu

the  school‐

rogram is to f

ealth and we

ical, psycholo

alth concerns

ffective,  cult
tudents  and 

alth  illnesses
nurse  to  pr
d allergies, ob
er  for  Educa
ay in schools, 

get 
n 

Tot
Ch

cated 
the 

 

ed due   

se  (0.5

xt fiscal year.

FY17 Bud-FY16 

Variance
FTE'S Bud

(0.55)

(1.36)% (

 2016 

uilding 

based 

foster 

ellness 

ogical, 

s  

turally 
their 

s  that 
rovide 
besity 
tional 
15 to 

 

tal FTE 
hange 

5) 

 

Bud

dgeted

($16,167)

$0
$0
$0
$0

($16,167)



 

 ϋω

 

1. C
D

2. R
3. Su

m
4. Se
5. C

ac
6. W

p
7.  P
8. R

Accomplis

1. N
th

2. P
re
e

3. C
ed

4. M
ill
sa

5. R
ce

6. R
U

7. C
co

8. A
 

Public Scho

ontinuation o
efibrillators (
eview and re
upport staffin
medical needs
eek to enhan
ollaborate wi
ccessible to fa
Work with stak
lan and pract
Policy and gui
ecruit and or

 
 

shments 

urses continu
he building ba
rovided train
esponse and f
mergency pla
ontinued to t
ducation, we
Maintain elect
lness or injury
afe and healt
eviewed and 
entralized fol
eviewed and 
pper Devotio
ollaborated w
ommunicatio
ll nurses train

ools of Brookli

of coordinate
AED) and em
vise Individua
ng demands t
s. 
ce electronic 
ith IT departm
amilies and st
keholders to 
tice drill at all
delines creat
ient new nurs

ued to be an 
ased medical 
ing for Emerg
first aid i.e. St
ans and atten
take an active
llness, substa
tronic records
y. Create indi
hful learning 
updated hea
ders easily ac
updated Poli

on clinics.  
with school ph
n between ho
ned in emerge

 

ine                  

d cardiopulm
mergency prep
al Health Care
that ensure q

health docum
ment to enha
taff. 
update crisis 
 schools. 
ed to suppor
sing staff. 

integral part 
response tea
gency Medica
tandard Preca
ded trainings
e role in consu
ance abuse, v
s of immuniza
vidual health
environment
alth forms and
ccessed by nu
icy and Proce

hysician and o
ome, school a
ency Naloxon

                       

monary resusc
paredness tra
e Plan forms.
uality and co

mentation sys
nce health se

response gui

t emergency 

of the school
ams. 
al Teams and 
autions, First 
s in emergenc
ulting in such
iolence preve
ations, specia
h care plans fo
t. 
d documents 
urses. 
edural Manua

outreach to p
and health ca
ne administra

                       

citation (CPR)
aining in all sc

ntinuity of ca

stem through
ervices webpa

idelines relate

Naloxone ava

l’s crisis mana

other staff  in
 Aid, CPR/AED
cy preparedn
h areas as spe
ention and ot
al health care 
or students w

routinely use

al and created

pediatric offic
are provider.
ation. 

		

         ATM 20

 / Automated
chools.    

are for studen

h switch to clo
age that is co

ed to lockdow

ailability in al

agement team

n areas relate
D, Epi‐Pen tra
ess. 
ecial educatio
ther behavior
needs and da

with medical n

ed by nurses a

d new manua

ces to improv

FY	ͥ͟͠͞

016: May 26, 

d External 

nts with speci

oud based sy
mprehensive

wn procedure

ll health offic

m and they le

ed to emerge
aining.  Devel

n, health 
ral health issu
aily visits for 
needs to ensu

and created 

l for BEEP an

ve timely 

 2016 

ial 

stem. 
e and 

es; 

es. 

ead 

ncy 
loped 

ues. 

ure a 

d 



 

 ϋϊ

 

Special	E
Provision 

and feder

public edu

range of 

departme

excellence

processes

For  stude

Education

stipulated

special ed

case‐load

all  specia

trend of a

school  sy

interventi

Budget St

Budget Ch

The S

charg

Office

Educa

Perso

FTE  
Enr
Ch

   

Program

Special Educa
Provides special
students ages 3 
with state and fe
(Includes OT/PT
Language staff).

Public Scho

Education	(3
of Special Ed

ral mandates.

ucation in the

high quality 

ent  is  directe

e,  best  pract

s between ed

ents  with  sp

n  Plan  (IEP) 

d  in the  Indiv

ducation  serv

 analysis. Wh

l  education   

an increase in

ystems.  As  p

ion services t

tatement 

hanges for Sp

Special Educa

ed  to Specia

e  of  Student 

ation Tuitions

onnel 

ollment 
hanges 

 FTE 

1.00

ation 32760
l education to 
- 22 in compliance

ederal mandates.
T and Speech &
.

ools of Brookli

32760)	
ducation serv

.  The  Specia

e least restric

programs  an

ed  and  run  b

tice,  clear  co

ucators, pare

ecial  educati

and  are  req

viduals with D

vices  are  indi

hile there is n

providers  ar

n the number

part  of  the 

o all students

 

pecial Educati

ation Program

l Education  t

Services  ce

s, Legal Servic

 
Program Sup

Growth 

  Pre‐K ‐12 Sen
Director for 
Special 
Education 

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

vices to stude

al  Education 

ctive environm

nd  services  th

y  a  special  e

ommunicatio

ents and stud

ion  needs,  s

quired  to  pro

Disabilities Ed

ividualized,  s

not a 1:1 corr

re  impacted b

rs and intensi

IDEA,  specia

s. 

on:  

m budget will

that are not 

ntral  office  s

ces, and Gene

pport 
 FTE  

nior  1.50 

FY15
Actual

FTE'S Expend

307.52 $16,52

$5,0
$9
$

$21,65

                       

ents with disa

Department 

ment for all st

hat meet  the

education  tea

n  and  collab

ents.   

ervices  are 

ovide  a  Free

ducation Act (

taffing  is bas

espondence w

by  enrollmen

ty of student

al  educators 

   

l undergo  str

special educ

staff,  Office 

eral Education

Student Serv

Elementary Tea
Facilitators 

FY1
Budg

ded FTE'S B

25,639 332.10

17,259
99,296
15,321

$0
57,515 $

                       

abilities ages

strives  to  p

tudents with 

e unique nee

am whose  co

boration  rega

identified  in 

e,  Appropriat

(IDEA).   As th

sed on  a wo

with enrollm

nt  increases, 

ts with signifi

must  also  b

ructural  chan

cation Service

of  Student 

n Response to

vices   FTE  

am  (1.00)

16
get Pr

Budgeted FTE'S

$18,250,322 358.62

$5,558,255
$83,821

$484,000
$0

$24,376,398

		

         ATM 20

s 3‐22  in com

rovide  a  free

 disabilities. W

eds of  individ

ollaborative  p

arding  progra

each  stude

te  Public  Ed

he needs of s

rkload  analys

ent numbers

as well  as b

cant disabilit

be  available 

nges.   There 

es.   Some of 

Affairs,  BEEP

o Interventio

Budget to
Reconci

Correction in 
ETF System w
Education Dire

FY17
reliminary

S Budgeted

$20,763,037

$5,920,209
$83,821

$259,000
$0

$27,026,067

FY	ͥ͟͠͞

016: May 26, 

mpliance with 

e  and  approp

We provide a

dual  students

process  strive

ams,  services

nt’s  Individu

ucation  (FAP

student’s rece

sis model  an

s, the workloa

by  the nation

ies entering p

to  provide 

are  services 

these  includ

P,  504,  Voca

n (RTI) suppo

o Budget 
iliation 

coding of 
ide Special 
ector 

FY17 Bud-FY16 

Variance
FTE'S Bud

26.52 $2

(

10.87% $2,

 2016 

state 

priate 

a wide 

s. Our 

es  for 

s  and 

alized 

PE)  as 

eiving 

d not 

ads of 

n‐wide 

public 

early 

 

being 

de  the 

tional 

orts. 

Total 
FTE 

Change 

Bud

dgeted

2,512,715

$361,954
$0

($225,000)
$0

,649,669



 

 ϋϋ

 

FTE  
Enr
Ch

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

 

Public Scho

ollment 
hanges 

 FTE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.00

All salary a

ools of Brookli

 
Program Sup

Growth 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

accounts inclu

ine                  

pport 
 FTE  

4.00 

4.00 

1.00 

1.69 

2.53 

1.00 

1.00 

 

 

 

 

 

 

 

 

16.72 

ude projected

                       

Student Serv

Learning Cente
positions at Lin
(2.0 FTE), Pierc
Runkle Schools

Unallocated Sp
Education posit
that may be ne
next year based
student needs

Speech and 
Language 
Pathologist 

Positive Behavi
Support 
Paraprofession
Runkle 

Coverage and 
Classroom Supp
Paraprofession
High School 

Occupational 
Therapist ‐ Dist
wide 

Registration an
Enrollment 
Specialist 

 

 

 

 

 

 

 

 

 

d grade and s

                       

vices   FTE  

er 
ncoln 
e and 
s 

1.00 

pecial 
tions 
eeded 
d on 

1.00 

1.00 

ior 

al – 

1.00 

port 
al – 

(0.10)

trict 
1.00 

nd  (3.10)

1.00 

(4.20)

0.15 

0.26 

5.73 

1.46 

3.40 

0.20 

8.80 

tep moveme

		

         ATM 20

Budget to
Reconci

Special Educat
Coordinator– 

RISE Teacher 

SLC Teacher –
Devotion 

TLC Teacher –
Devotion 

Early Educatio
correction  

CLC Instructor

Learning Cent
correction 

BCBA Specialis

Response to I
Teachers alloc
direct position

Adjustment C

Speech and La
Teacher 

Elementary In
Aide added du
enrollment 

BEEP Instructi
added due to 

 (11 positions 

Correction for

Services previ

funded as a lu

with only a 1.0

allocation asso

the budget am

fiscal implicat

Secretary Spe
Education due
enrollment 

 

nt for the nex

FY	ͥ͟͠͞

016: May 26, 

o Budget 
iliation 

tion 
District 

– Upper 

– Upper 

on Instructor 

r 

ter Position 

st 

ntervention 
cated to 
n titles 

ounselor 

anguage 

nstructional 
ue to 

ional Aide 
enrollment 

x 0.40 FTE) 

r Home 

ously 

ump sum 

0 FTE 

ociated with 

mount. No 

ion. 

cial 
e to 

xt fiscal year.

 2016 

Total 
FTE 

Change 

26.52 

 



 

 ϋό

 

 

Chang

Servic

 

Suppl

Other

 

Objective

1

2

3

4

5

6

7

Accomplis

1. C

w

2. C

ra

3. P

st

4. C

al

5. P

ex

Public Scho

ges in Expens

ces 

+$361,954

and FY 201

ies 

r 

‐$225,000 

increases ~

s 

. Developing

address di

. Continue t

district. 

. Continuall

programs 

. Utilize pro

staff to fac

. Refine esta

education 

. Continue t

students. 

. Continue t

students s

shments 

ontinued to i

within the dist

ontinued to a

ange of grade

rovided profe

taff regarding

ontinued the

ll students. 

rovided profe

xpectations a

ools of Brookli

ses Summary 

4 The private 

16 move‐ins. 

Contingency

~ Special Edu

g Best Practic

sproportiona

to program ap

y analyze and

in Brookline. 

fessional dev

cilitate in grea

ablished build

regulatory pr

to strengthen

to strengthen

ystem wide. 

 

ncrease the a

trict. 

adjust and ref

es and progra

essional deve

g compliance,

 delivery and

essional deve

and the curric

ine                  

placement tu

~ Special Edu

y  Reserve  ‐

cation 

ce Initiatives 

ality, and narr

ppropriately f

d refine speci

velopment op

ater inclusion

ding‐based an

rocedures an

n and enhance

n and enhance

available prog

fine the imple

ms within an

lopment opp

, practices, an

 continuous i

lopment for s

culum framew

                       

uition budget 

ucation 

Special  Edu

to support th

row the achie

for students w

al education 

pportunities to

n for all stude

nd district lev

d timelines.

e special educ

e the effectiv

gram options 

ementation o

d beyond the

portunities an

nd regulatory

mprovement

special educa

works. 

                       

 is increasing

ucation:    Red

he work of Ex

evement gap.

with identifie

services acro

o train both r

nts.   

vel oversight o

cation progra

veness of all s

for students 

of all special e

e district. 

nd training to 

y matters. 

t of efficient a

ators regardin

		

         ATM 20

g due to place

duction  used

xcellence, Eq

ed disabilities 

oss the range 

regular and sp

of compliance

am delivery fo

upports and 

with identifie

education ser

regular and s

and cost‐effe

ng general ed

FY	ͥ͟͠͞

016: May 26, 

ement adjustm

d  to  fund  t

uity and Eligi

within the 

of grades and

pecial educat

e with specia

or transition a

services for 

ed disabilities

vices across t

special educa

ctive program

ucation 

 2016 

ments 

uition 

ibility, 

d 

tion 

l 

age 

s 

the 

tion 

ms for 



 

 ϋύ

 

6. C

b

7. C

ar

8. St

sc

9. St

h

in

10. Si

b

Summar

Brooklin
The Brook

Elementa

sponsorsh

help impr

Learning	
Learning C

designed 

Centers  f

specific  se

language.

organizat

instructio

education

Center  te

accommo

each  stud

grade leve

Public Scho

ontinued bui

uild the expe

ontinued to b

re consistent 

trengthened 

chool level wi

trengthened 

igher level of

nclusion for st

ignificantly st

etter prepari

ies of In‐Dis

e	Special	Ed
kline Special 

ry  and  Secon

hip of worksh

rove our child

Center	
Centers are a

to provide a 

focus  on  assi

ervices  includ

  Learning  Ce

ional skills, ex

n are used to

n teachers co

eachers also a

odations.    Lea

dent's  disabil

el of the stud

ools of Brookli

lding and dist

rtise of staff 

build best pra

and streamli

the delivery o

ith emotiona

the special ed

f collaboration

tudents with 

trengthened t

ng them for p

trict progra

ducation	Par
Education Pa

ndary  Educat

hops, informa

dren's educati

available in a

range of serv

isting  studen

de but are no

enters  provid

xecutive func

o assist stude

nsult to gene

assist  in  the 

arning Cente

ity(ies)  and  a

ent. 

ine                  

trict efforts th

members in m

actice and a p

ned. 

of services as

l/behavioral n

ducation adm

n with the hig

disabilities. 

the delivery o

post‐seconda

mming supp

rent	Advisory
rent Advisory

tion.    Its  pur

tional meetin

ion.   

ll elementary

vices to stud

ts  in meetin

ot  limited  to 

de  students 

ction skills and

nts in achievi

eral education

development

rs provide  st

areas  of  stre

                       

hrough consu

meeting the d

pre‐k‐12 conti

 well as the p

needs.  

ministrative te

gh school as a

of services to 

ry pursuits.

ported by Sp

ry	Council	
y Council (SEP

pose  is  to  fu

ngs, discussio

y schools and

ents with var

g  the  curricu

direct  instru

with  academ

d study skills.

ing individual

n staff memb

t and  implem

tudents  and 

ength  as well

                       

ultation and p

diverse needs

inuum of alig

program mod

eam at the hig

a whole with 

transition‐ag

 

pecial Educa

PAC) is a req

unction  as  a 

on groups, an

d the high sch

ried mild to m

ular  demand

uction  in  read

mic  support 

.   Small grou

l student IEP 

bers and to th

mentation of 

teachers wit

l  as  self‐advo

		

         ATM 20

professional d

s of our stude

ned services 

el for studen

gh school lev

positive impa

ge, 18‐22 year

 

ation 

uirement of t

school  coun

d a variety of

hool.  The Lea

moderate dis

s  of  each  gr

ding, mathem

and  assistan

p instruction 

goals.   Learn

he parents as 

appropriate 

h  a  level of 

ocacy  skills  a

FY	ͥ͟͠͞

016: May 26, 

development 

ent populatio

and supports

ts at the high

el resulting in

act for effecti

rs population

 

the Departme

cil  and  to  pr

f other activit

arning Cente

sabilities.  Lea

rade.    In  add

matics and w

nce  in  devel

and individu

ning Center s

needed.  Lea

modification

understandin

appropriate  t

 2016 

to 

n. 

s that 

h 

n a 

ive 

, 

ent of 

rovide 

ties to 

rs are 

arning 

dition, 

written 

oping 

alized 

pecial 

arning 

ns and 

ng  for 

to  the 



 

 ότ

 

In additio

and  post‐

support, 

exploratio

needed to

Learning C

 
 
 
 
 
 
 
 
 

	
Compreh
The CLC  i

disabilitie

child.    Se

collaborat

Related  s

are integr

Pathways
Pathways

communi

(or be abl

Typical int

Specializ

Adaptive	
This  prog

grade  lev

serves hig

physical a

Language
LAHB  sup

interventi

LAHB  stu

those who

Public Scho

n, Learning C

‐secondary  p

exposure  to

on of post‐se

o enhance job

Center ‐ key p

Assists stu

Direct inst

Academic 

Organizati

Classroom

Study skill 

Executive f

Instruction

Disability a

hensive	Learn
is a model of

s.   The progr

ervices  are  p

tive  (general

ervices  such 

rated into bot

s	
s provides a co

cation and ex

e to reach th

tellectual abi

zed	Program

Learning	Ce
gram  services

el).      Some  s

gh school stud

and cognitive 

e	&	Academic
pports  offer 

ions in readin

dents  exhibit

o are self‐mo

ools of Brookli

Centers servic

planning.    Th

o  services  a

econdary emp

b skills and ex

points 

dents in mee

ruction 

support 

onal skill dev

m accommoda

developmen

function skill(

n and assistan

awareness, ab

ning	Center	
f  instruction 

ram provides 

provided  with

l  and  specia

as  speech an

th special and

ontinuum of 

xecutive funct

at goal after 

lity is in the a

ms	

enter	Program
s  students w

students hav

dents in grad

disabilities. 

cs	Home	Bas
students  acc

ng and writing

t  language‐b

tivated and in

ine                  

cing students 

is may  inclu

t  the  colleg

ployment op

xposure to ad

eting curricula

elopment 

ation and mod

t 

(s) developm

nce in use and

bility awarene

in each  scho

a flexible mo

hin  a  range 

al  educators 

nd  language, 

d general edu

services to st

tions. Studen

an initial tran

average to sup

m		
with  severe/p

e medically  c

es K‐8 who h

e	
cess  to  the  g

g. Students a

ased  challen

ndependent b

                       

age 14 and o

de  some  or 

ge  level,  dev

tions,  and  id

dult service ag

ar demands 

dification sup

ent 

d application 

ess and deve

ool  that  serve

odel of suppo

of  settings  t

co‐teaching)

occupationa

ucation setting

tudents with d

nts must be ab

nsition period

perior range.

rofound  disa

complex prof

ave a wide ra

general  educ

lso access a s

ges with  ave

benefit most 

                       

older assist st

all  of  the  fo

velopment  o

dentification o

gencies. 

pport 

of assistive t

lopment of se

es  students w

ort, individual

that  may  inc

),  and  suppo

al  therapy, an

gs. 

difficulties in 

ble to navigat

d) and access 

  

abilities  (acad

files.      The A

ange of disab

cation  curricu

specialized, la

erage  to  abo

from this mo

		

         ATM 20

udents with t

ollowing:    co

of  individual 

of  areas of  c

echnology 

elf‐advocacy 

with  significa

lized to meet

clude  special

orted  inclusi

nd adaptive p

self‐regulatio

te the buildin

standard leve

demic  skills  s

Adaptive  Lear

bilities includin

ulum  with  ad

anguage‐base

ove  average 

odel.  

FY	ͥ͟͠͞

016: May 26, 

transition pla

ollege  prepar

transition 

continued  lea

skills  

nt non‐categ

 the needs of

lized  small  g

ive  environm

physical educ

on, social 

ng independe

el curriculum

significantly  b

rning Center 

ng developm

dditional  inte

ed learning ce

cognitive  abi

 2016 

nning 

ratory 

plans, 

arning 

gorical 

f each 

group, 

ments.  

cation 

ntly 

. 

below 

(ALC) 

ental, 

ensive 

enter. 

ilities; 



 

 όυ

 

Commun
The Comm

wide rang

classroom

student w

BRIDGE	
The  Bridg

place.  It s

place  in 

instructio

disabilitie

ExCEL	Pr
The  ExCE

building 

performa

academic

structure,

Reaching
The  RISE 

require  in

some stud

discrete 

programm

services a

Supportiv
The Suppo

therapeut

strengths

customize

return to 

Therapeu
The  TLC  i

emotiona

by each  i

adaptatio

relaxation

 

Public Scho

ity	Based	Cla
munity Based

ge of disabiliti

m instruction i

will receive th

ge  Program 

services stud

the  classroo

n and job sup

s. 

rogram	
L  program  is

and  self‐disc

nce.  Student

  and  social  s

, clear behavi

g	for	Indepen
Program pri

ntensive,  indiv

dents in the p

trial  teachin

ming includes

and daily living

ve	Learning	C
orted Learnin

tic milieu  to 

‐based,  wrap

ed and  comp

their home s

utic	Learning
is  a  special  e

l disabilities w

ndividual stu

ons  of  the  e

n techniques 

ools of Brookli

assroom	
 Classroom (C

ies including 

is to teach fu

e appropriate

teaches  skill

ents who hav

m,  communi

pport, as nee

s  a  substant

covery  are  e

ts will be activ

settings.   The

oral expectat

ndence	throu
marily  serve

vidualized  ins

program part

ng  is  also  a

s social learni

g skill instruc

Center	(SLC)
ng Center serv

address med

paround  app

prehensive  se

chools. 

g	Center	(TLC
education  an

which impact

dent’s  IEP; d

educational  e

and counselin

ine                  

CBC) serves h

development

nctional acad

e amount of 1

s  to  promot

ve completed

ty  and  at  va

eded.  This pr

ially  separate

emphasized  i

ve participan

e  ExCEL  prog

tions, consist

gh	Structure
s  students  w

struction and

ticipate in the

available  as 

ng instruction

tion. 

)	
ves all middle

dical,  social  e

proach  to  en

ervices and  su

C)		
d  supportive

t their learnin

irect  instruct

environment,

ng. 

                       

high school st

tal, physical a

demics that ca

1:1 instructio

te  independe

d grades 9‐12

arious  work 

ogram servic

e  therapeutic

in  order  to 

ts as they lea

gram  is  desig

ency and a sm

ed	Education	
with  diagnos

d support.   It 

e full range o

is  instructio

n, communica

e school stud

emotional  or

nsure  that  st

upports  that 

e  service  base

ng. The TLC p

tion  in a sepa

,  positive  be

                       

udents in gra

and cognitive 

an be used in

n throughout

ence  in  the 

2.  Instruction

sites.   Stude

ces students a

c  learning  en

improve  stu

arn the skills n

gned  for  stu

maller commu

	(RISE)		
ed  Autism  S

functions as 

f BHS course

on  in  functi

ation services

ents (6‐8th g

r  behavioral  c

tudents  and

support  stud

ed  program 

provides the f

arate setting,

ehavior  inte

		

         ATM 20

ades 9‐postgra

disabilities.   

n real life situa

t the day to o

home,  comm

n and skill ap

ents  can  rece

ages 18‐22 w

nvironment  w

udent  academ

needed to be

udents  who  b

unity. 

Spectrum  Dis

a home base

 offerings; hi

onal  academ

s, organizatio

rade) who re

crises.    The 

  their  famili

dent engagem

for  students

following as d

, support  in g

rvention  pla

FY	ͥ͟͠͞

016: May 26, 

ad who have 

The goal of 

ations.  Each 

optimize learn

munity,  and 

plication may

eive  individu

with developm

where  comm

mic  behavior

e successful in

benefit  from 

sorders,  who

e for student

ghly individu

mics.     Integ

onal support, 

equire a short

program  util

ies  receive  h

ment,  succes

 with  a  histo

deemed nece

general educ

ns,  instructio

 2016 

a 

ning. 

work 

y take 

alized 

mental 

munity 

r  and 

n both 

daily 

o  may 

ts and 

alized 

grated 

BCBA 

t‐term 

izes  a 

highly 

ss and 

ory  of 

essary 

ation, 

on  in 



 

 όφ

 

Winthrop
Winthrop

therapeut

hindered 

some  ado

students 

self‐estee

Out‐of‐	D
Students 

public sch

appropria

including 

care for s

developed

students. 

Tuition  is 

Specialist

provide  f

parents to

The Out‐o

aspects  o

Services. 

The types

Programs

• Tu

st

• Tu

• Tu

Schoo

• Tr

d

st

 

Tuitio

• Tr

D

Public Scho

p	House	
p House, an o

tic  Special  Ed

success in a t

olescents  exp

individual su

em, work tow

District	Tuiti
with disabilit

hools are ent

ate  services  w

collaborative

ome of our m

d a  form of r

monitored b

.  As  a  stude

for  that  stud

o plan for the

of‐District Coo

of  the  studen

s of placemen

 with Other D

uition or tran

tudents 

uition to non

uition to non

ol Choice Tuit

ransfers mad

istrict or mun

tudents who 

on to Charter 

ransfers mad

educted from

ools of Brookli

off‐site therap

ducation  alte

traditional se

perience  in  s

pport  in an e

ard academic

ions	
ties ages 2 ye

itled to a fre

within  the  P

e and private

most needy st

reimburseme

by the Deputy

nt’s  intensive

ent  then  the

e student’s pla

ordinator is t

nt’s  program.

nt are describ

Districts in Ma

nsfer payment

‐member Col

‐member Reg

ion  

e by the state

nicipality. Ded

reside in Broo

Schools (Hora

e by the state

m state aid pa

ine                  

peutic day pr

rnative  for  s

etting.  The go

school.   With

emotionally a

c potential, an

ears and 9 m

ee and approp

ublic  Schools

e  schools. Th

tudents. The 

nt, Circuit‐br

y Superintend

e  needs  bec

e  Out‐of‐Dist

acement in th

the liaison for

.  Costs  are m

ed below. 

assachusetts

ts to other pu

laboratives 

gional School 

e from the se

ducted from s

okline and ch

ace Mann or 

e from the se

ayments and r

                       

rogram comp

tudents who

oal of Winthr

h  its  low  stu

and physically

nd experienc

months to 22 

priate public 

s  of  Brooklin

ere are asso

Department o

reaker, which

dent for Stud

ome  identifie

trict  Coordina

he least restri

r the student

monitored  th

ublic school d

Districts 

ending school 

state aid paym

oose to atten

Commonwea

ending school 

recorded as a

                       

ponent of Bro

ose  social  and

op House is t

udent‐teache

y safe enviro

e positive pee

who are una

education. W

ne,  services  a

ciated  transp

of Elementar

h provides so

dent Services

ed  and  servi

ator  is  called

ictive placem

t’s IEP and pr

hrough  Deput

districts in Ma

 district's Stat

ments and re

nd a receiving

alth) 

 district's Stat

an expenditur

		

         ATM 20

ookline High 

d/or  emotion

to break the c

r  ratio,  the 

onment, help

er interaction

able to be ed

When a stude

are  provided

portation  cos

ry and Second

me  fiscal sup

s and the Fisc

ices within  t

d  to meet  w

ment/environm

rovides case m

ty  Superinten

assachusetts f

te Aid to the 

corded as exp

g choice scho

te Aid to the 

re 

FY	ͥ͟͠͞

016: May 26, 

School, provi

nal problems

cycle of diffic

program  pro

ping students 

ns. 

ducated withi

ent cannot re

  in  other  se

sts and  speci

dary Educatio

pport  for high

cal and Opera

he  district  ca

with  the  team

ment. 

management

ndent  for  St

for resident 

receiving sch

penditure for

ol district.  

Charter Scho

 2016 

ides a 

 have 

culties 

ovides 

build 

in  the 

eceive 

ettings 

alized 

on has 

h cost 

ations 

annot 

m  and 

 of all 

udent 

hool 

r 

ool. 



 

 όχ

 

Tuitio

• Tu

Tuitio

• Tu

Tuitio

• Pa

in

 

The  follo

budget.  D

accordanc

accounts f

	
Office	of	
The Office

and orien

Student A

Budget Ch

Perso

 

 

Public Scho

on to Out‐of‐S

uition or tran

on to Non‐Pub

uition or tran

on to Collabor

ayments of a

n accordance 

wing  progra

During FY 201

ce with  the D

for personnel

Student	Affa
e of Student 

ntation  to  the

Affairs also su

hanges for Of

onnel 

+1.00 FTE 

ools of Brookli

State Schools 

nsfer payment

blic schools 

nsfer payment

ratives 

ssessments to

with collabor

ms  are  fund

17, the Schoo

DESE and UM

l, services, spe

airs	
Affairs prov

e  Public  Scho

pports stude

ffice of Stude

Registration a

 

ine                  

ts to school d

ts to non‐pub

o member Co

rative agreem

ded  and  supp

ol Departmen

MAS Chart of

ecific supplies

ides a  custom

ools of Brook

nt's attendan

nt Affairs 

and Enrollme

                       

districts in oth

blic schools fo

ollaboratives 

ments. 

ported  under

nt will establis

Accounts an

s for the offic

mer‐service d

kline  and ong

nce and engag

ent Specialist

                       

her states for 

or resident stu

for administr

r  the Office 

sh program a

d  reporting  r

ce, and other 

driven,  stream

going  residen

gement in sch

		

         ATM 20

resident stud

udents 

rative and ins

of  Student  S

accounts for t

requirements

expenses spe

mlined proce

ncy  verificatio

hool.    

FY	ͥ͟͠͞

016: May 26, 

dents 

tructional ser

Services  oper

this departm

.    It will cons

ecific to the of

ess  for  registr

on.    The Off

 2016 

rvices 

rating 

ent in 

sist of 

ffice.	

ration 

ice of 



 

 όψ

 

Genera
The Gene

the High S

levels.  A 

Success D

Budget St

Budget Ch

Perso

FTE  
En
C

   

   

 
 
 

 

 

Program

General Inst
Funds substitu
instructional su
Contingency an
Reserves also b

Public Scho

al	Instructi
ral Instructio

School.  Fund

contingency 

Director and P

tatement 

hanges for Ge

onnel 

nrollment 
Changes  FT

 

 

All salary a

$14,124 ad

New Salary

Grade  and

increase fo

Contract w

anticipated

fiscal year

value of sa

taking  into

$846,864 a

Eliminatio

needed  du

operating 

Eliminatio

fund it fro

charged. 

 

 

truction 33400
ute teachers and gener
upplies for grades K -1
nd Collective Bargaini
budgeted to this prog

ools of Brookli

ion	(33400
n account en

ding is also inc

reserve and 

Program Advis

eneral Instruc

TE  

Program
Support
Growth

 

 

accounts inclu

dded to the T

y Differential

d  Step  Rese

or the next y

wage  regardle

d  grade/step

.  The reason

avings due to

o account an

and Unit C by

n  of  $100,70

ue  to  the  lev

budget and s

n of $129,536

m available f

Exp.
Type

Personn

ral Services
12. Supplies
ing Other
ram. Capital

Total

ine                  

0)	
compasses fu

cluded for ins

retirement r

sor are funde

ction:  

m 
t 
h 

 
FTE 

S
S

   

   

ude projected

Teacher Subst

 for Attrition 

rve  account.

year  is budge

ess of  retirem

p or  compens

n this appears

 attrition.  As

nticipated  sav

y $243,600. 

00  of Grant  C

vel  funding  o

sourced from 

6 Severance 

unds in the L

FY15
. Actual
e FTE'S Exp

nel 7.00 $

s
s

$1,

                       

unding of sub

structional su

eserve are al

ed in this acco

Student 
Services 

 FT

1.0

(2.5

d grade and s

titute Accoun

Account for 

.    Each  indiv

ted  in their r

ment or  term

sation  level  t

s as a negativ

s an offset fo

vings due  to 

Contingency 

of  grants,  a 

attrition and

Reserve. Sho

egal Services

F
l B
pended FTE'S

1,037,679 10.53

$0
$82,813

$0
$2,325

,122,817

                       

bstitute teach

upplies for bo

lso budgeted

ount. 

TE   Budget to

0  Moved BE
Social Stud
Instruction

53)  Removal o

tep moveme

nt 

Unit A and U

vidual  emplo

respective  lin

mination statu

the  each emp

ve number is

r this fully loa

attrition,  the

Reserve  and 

transfer  of  F

 turnover sav

ould severanc

 Account or i

FY16
udget

Budgeted FT

$2,280,080 9

$6,600
$24,723

$225,000
$0

$2,536,403

		

         ATM 20

hers for Eleme

oth Elementar

 to this progr

o Budget Reconc

EU President from
dies  to General 
n 

of Grant Conting

nt for the nex

Unit C.  This ti

oyee’s  grade

ne  item. The 

us are calcula

ployee will  re

due to a pro

aded personn

e district  is  re

  2.53  FTE.    S

FTEs  will  be 

vings. 

ce be agreed 

n the line ite

FY17
Preliminary

TE'S Budgeted

.00 $276,506

$6,600
$24,723

$317,844
$0

$625,674

FY	ͥ͟͠͞

016: May 26, 

entary Schoo

ry and High S

ram.  The Ste

ciliation 
Tot
Ch

m BHS   

gency  (1.53

xt fiscal year.

tle is replacin

e/step  or  con

full Grade/St

ated based o

eceive  in  the

ojection on a 

nel calculatio

educing Unit

Should  fundi

requested  t

to, the distric

m the emplo

FY17 Bud-FY1

Variance
FTE'S Bud

6 (1.53) ($2

0
3
4
0
4 (75.3)% ($1,9

 2016 

ls and 

School 

eps to 

 

tal FTE 
hange 

3) 

 

ng the 

ntract 

tep or 

on  the 

e next 

dollar 

n and 

t A by 

ng  be 

o  the 

ct will 

yee is 

16 Bud

e
dgeted

2,003,574)

$0
$0

$92,844
$0

910,730)



 

 όω

 

Other

Objective

1. C

ef

2. M

te

3.  C

4. Ti

ar

re

m

st

Accomplis

1. C

2. Su

le

3. Im

4. R

 

 

Public Scho

r 

 The di

next y

Annua

 Elimin

availab

approv

s 

ontinue  to  m

fficiency. 

Monitor  stude

eachers and/o

Continue to su

ighten up int

re  continuing

equest  for  th

meet an emer

tudents are re

shments 

ontinue to m

ubstitute  tea

eaves, and pro

mplemented a

eengineered 

 

ools of Brookli

strict is fundi

ear.  These fu

al Town Meet

ation  of  $22

ble  funds  wi

val of the tran

monitor  and 

ent  enrollme

or aides wher

upport the St

ernal control

g  into  the  ne

e next  fiscal 

rging need  is 

econfigured. 

aintain the N

chers have b

ofessional de

a new Substit

the  Substit

   

	

ine                  

ing $317,844 

unds will be t

ting (May) or 

5,000  Contin

ill  be  used  a

nsfer. 

refine  the  s

ent  increases

re appropriat

eps to Succes

s over the hi

ext  fiscal  yea

year.    In add

necessarily n

ortheastern I

been hired  th

velopment.   

tute personne

tute  Coordin

                       

in Health Ins

transferred to

the Special To

ngency  Reser

at  the  close 

substitute  te

s  closely  to 

e.                    

ss program.

ring of unbud

ar  and  requir

dition, one sh

needed to co

Intern progra

hroughout  th

                       

el manageme

ator/Caller  p

 

                       

surance for 50

o the Health 

own Meeting

rve.    Should 

of  each  qu

eachers  syste

maintain  rea

                       

dgeted positi

re  the  same 

hould not ass

ontinue  into t

am at each Ele

e  school yea

 

ent tracking s

position  into

 

		

         ATM 20

0% of the new

Insurance Bu

g (Nov) 

funding  be  n

uarter  after  s

em  for  cost 

asonable  cla

                       

ons.  Many u

vetting  and

sume  that a 

the next year

ementary Sch

r  to  fill need

ystem.          

o  one  mana

FY	ͥ͟͠͞

016: May 26, 

w FTEs being 

udget either a

needed,  iden

school  comm

effectiveness

ss  sizes  by 

                       

unfunded pos

  review  as  a

position addi

r when grade

hool.               

ds due  to  sick

agement  fun

 2016 

hired 

at the 

ntified 

mittee 

s  and 

hiring 

        

sitions 

a  new 

ing  to 

es and 

                      

kness, 

ction.             

                

                



 

 όϊ

 

Prek/K
 

Brooklin

Our progr

1972‐198

working w

final  resu

children’s

 

BEEP Pres

BEEP Pre‐

program 

individual

education

choices  th

interact w

strengths,

 

 All of ou

program 

individual

language 

classroom

with the i

We believ

childhood

help  in or

become in

well. 

 

Budget St

 
 
Objective

 
As a resul

are guide

  

PARENTS 

 A princip

working c

Public Scho

K	Program

ne	Early	Ed

ram  is based

3).  Based  in 

with 300 fam

ults  indicated

s future schoo

schools serve

‐K programs s

offers an ed

l  needs  and 

nal materials 

hat  spark  ex

with the plann

, needs and in

r classrooms 

with  special

lized  program

therapy, occ

m with small g

insights and e

ve that a clos

d program. A

rder to plan a

nvolved in th

tatement 

s 

lt of the Broo

d by the follo

AS PARTNERS

al finding fro

closely togeth

ools of Brookli

ducation	Pro

 on  the expe

the  Brooklin

ilies and the

d  that  high  q

ol success. 

 children 2.6 

serve three to

ucational exp

nurtures  a 

and equipme

ploration,  cre

ned environm

nterests.   

are special e

l  needs  that

m  that  all  ch

cupational  th

groups of chi

expertise of o

e relationship

s parents yo

a quality prog

e program an

{Budge

okline Early Ed

owing major t

S 

m the Brookl

her. Parents d

ine                  

ogram	

eriences and 

ne  Public  Sch

ir newborn c

quality  early 

– 3.2 years o

o five year old

perience base

sense  of  co

ent, organize

eativity  and 

ment and with

education  inc

t  have  been 

ildren  receiv

erapy  and/o

ldren. The m

our interdisci

p between ho

u are  the mo

gram that me

nd lend suppo

et Line Items 

ducation Proj

hemes: 

ine Early Edu

do an observa

                       

findings of  t

hools,  the  pr

children until 

childhood  p

f age for one 

d children for

ed on develo

onfidence  an

ed  in  interest

mastery  of  n

h one anothe

clusive. This m

identified  b

e,  these  chil

r physical  th

mix of needs, a

plinary team

ome and scho

ost  important

eets your chi

ort to our eff

to be develop

ject research,

ucation Projec

ation prior to 

                       

he Brookline

oject was  a 

the children

programs  ma

 year.  The fo

r one or two 

opmental  the

d  developing

t centers, pro

new  skills.  Ch

r. The curricu

means  that s

by  an  evalua

dren might  a

erapy.  The  t

abilities and 

, results in an

ool is an esse

t people  in y

ld’s developm

forts. We hop

ped in FY 201

, our program

ct is the impo

the parent‐te

		

         ATM 20

e Early Educa

research  and

’s entry  into 

ake  a  signific

ollowing year 

years before

eory  that  sup

g  independe

ovide engagin

hildren  learn

ulum is based

some of  the 

ation  process

also  participa

herapists  typ

interests of o

n enriched en

ential elemen

your child’s  li

mental needs

pe to support

17} 

m planning an

ortance of par

eacher confe

FY	ͥ͟͠͞

016: May 26, 

tion Project 

d  service  pro

kindergarten

cant  differen

they attend P

 kindergarten

pports each  c

ence.  A  varie

ng and challe

  by  doing  as

d upon each c

children ente

s.  As  part  o

ate  in  speech

pically work  i

our students 

nvironment f

nt in a quality

ife. We need

s. We ask tha

t you as pare

nd implement

rents and tea

rence in the s

 2016 

(BEEP 

ogram 

n. The 

nce  in 

Pre‐K. 

n. Our 

child’s 

ety  of 

enging 

s  they 

child’s 

er  the 

of  the 

h  and 

in  the 

along 

for all.   

y early 

d your 

at you 

nts as 

tation 

achers 

spring 



 

 όϋ

 

and active

child's lea

and thus e

  

INDIVIDU

 The gene

process: 

developm

problem 

growth. 

  

SCHOOL C

 A  fundam

operating

kindergar

elementa

of the pro

  

CLASSROO

The  class

complete 

in the var

in which a

  

STAFF TEA

 Our class

upon the 

childhood

 

 

 

 

Public Scho

ely contribute

arning experie

effective as a

AL PROGRAM

eral program 

observation, 

mental  areas 

solving,  perc

COMPETENCE

mental  aim  o

g as an integr

rtens and prim

ry counselors

ogram. 

OM ENVIRON

sroom  is  org

activities. Th

rious interest

adults care fo

AM 

sroom teachin

needs of the

d specialists w

Three  sup

Coordinato

monthly  te

hold  pare

developme

Social wor

serve  as  a

developme

Speech  an

understan

the ability 

Occupatio

muscle  co

processing

ools of Brookli

e in evaluatin

ences outside

dvocates for 

MMING 

goals are ad

individual  go

are  consider

ceptual  skills

E 

of  the  progra

ral part of the

mary grade c

s, elementary

NMENT  

ganized  to  e

he space and 

 centers. Tea

or children an

ng teams con

 group. The i

which include 

pervisors,  the

ors  oversee 

eam meeting

ent  meeting

ent. 

rkers  serve a

a  resource  t

ental issues. 

nd  language 

d and use a 

to communic

nal  therapist

ordination  a

g, perceptual,

ine                  

ng the child's 

e of school. D

their child's f

dapted  to me

oal  setting,  i

ed  as we  org

,  cognition, 

am  is  to  enha

e school syste

urricula. Clos

y principals a

encourage  ch

program des

achers are co

d children fee

nsist of a teac

nclusive early

the: 

e  Principal  o

all  of  the  BE

gs, act as  res

gs,  process 

s  team  leade

to  parents  w

pathologist 

language sys

cate in a socia

t provides  int

nd  skill deve

, visual motor

                       

progress and

During the co

future educat

eet  the needs

implementing

ganize  our  c

language,  ph

ance  each  ch

em, the prog

se working re

and senior sc

hildren  to  pl

sign allow act

ncerned with

el confident a

cher, assistan

y childhood c

of  Early  Educ

EEP  classes.  T

sources  to  th

enrollment, 

ers  for  childr

who  have  qu

provides  in

tem to comm

al context. 

tervention  an

elopment,  as 

r, self‐help, an

                       

d establishing 

ourse of the y

tional progres

s of  individua

g  strategies 

urriculum:  p

hysical  devel

hild's  opportu

gram develop

elationships w

hool adminis

lan,  work  in

tivity choices 

h establishing

and care for o

t teacher and

classrooms ar

cation  and  t

They  observe

e  teachers o

and  plan 

en with  iden

uestions  or  c

ntervention  a

municate, as 

nd  support  in

well  sensory

nd play skills.

		

         ATM 20

 goals. Attent

year parents 

ss. 

al children  th

and  evaluati

lanning  skills

opment,  and

unity  for  suc

s continuity w

with the kind

strators are v

ndependently

to be availab

g a cheerful, c

one another. 

d one or mor

re supported 

two  Early  Ch

e  students  a

on  curriculum

and  implem

ntified  specia

concerns  abo

and  support 

well as supp

n  the  areas o

y motor deve

. 

FY	ͥ͟͠͞

016: May 26, 

tion is given t

become infor

hrough a  fou

ion.  The  follo

s  and work  h

d  social‐emo

ccess  in  schoo

with the Broo

ergarten teac

vital to the su

y  and  succes

ble simultane

caring atmos

re aides depe

by a team of

hildhood  Pro

and  teachers,

m and adapta

ment  profes

l needs. They

out  parenting

to  help  ch

porting speec

of  small  and 

elopment,  se

 2016 

to the 

rmed, 

r‐step 

owing 

habits, 

tional 

ol. By 

okline 

chers, 

uccess 

ssfully 

eously 

phere 

ending 

f early 

ogram 

,  hold 

ations, 

sional 

y also 

g  and 

ildren 

h and 

large 

ensory 



 

 όό

 

 

 

 

  

RESPECT A

 We offer

and  a wi

enables c

parents  jo

program s

 
 
 

	
	

Public Scho

Physical  t

coordinati

balance. 

Psychologi

and  admi

education 

Our early 

teachers. 

AND SUPPOR

r  inclusive ea

de  range  of 

children  to co

oin us  in  em

so that we ca

ools of Brookli

therapist  pro

on  and  skill

ist coordinate

nisters  psyc

services. 

childhood te

RT FOR DIVERS

rly childhood

developmen

omfortably ex

bracing  the 

n create a su

	

ine                  

ovides  interv

l  developme

es the intake

hological  as

am provides 

SITY 

d classrooms 

ntal  needs.  T

xplore similar

concept of  in

pportive com

                       

vention  and

nt,  including

 and referral 

sessments  o

regular class

which serve 

eachers  striv

rities and diff

nclusion, mod

mmunity. 

                       

d  support  in

g  postural  c

 process for f

of  children  w

sroom observ

children wit

ve  to  create 

ferences. Ou

deling  an  acc

		

         ATM 20

n  the  area 

ontrol,  phys

families requ

who  may  q

vations and c

h diverse cul

a  classroom

r hope and e

ceptance of 

FY	ͥ͟͠͞

016: May 26, 

of  large  m

sical  strength

uesting evalua

ualify  for  s

consultation t

ltural backgro

m  atmosphere

expectation  is

all  children  i

 2016 

muscle 

h  and 

ations 

pecial 

to the 

ounds 

e  that 

s  that 

in  the 



 

 όύ

 

Kinderg
The  Publi
students. 
develop s
in  which 
students 
document
balance  p
continued
   
Budget St

Budget Ch

Perso

FTE  
Enr
Ch

     

     

 

Objective

1. Ex
2. Im
3. Ex
4. Su

Accomplis

1. Im

e

2. P

Le

3. M

Program

Kindergarten
Early childhood 
prepare children
successfully in s

Public Scho

garten	(331
ic  Schools  of
Curriculum‐r
ocial compet
they  live.  A
in emerging l
t students’  le
play,  develop
d school succe

 
tatement 

hanges Kinde

onnel 

rollment 
hanges 

 
FTE 

  

  

All salary a

s 

xpand kinder
mplement up
xpand kinder
upport develo

 
shments 

mplemented 

lementary sch

rovided expa

earners 

Met MKEA gui

n 33150
program to 
 to function
school.

ools of Brookli

150)	
f  Brookline  p
rich classroom
tency and org
Authentic  exp
iteracy and m
earning throu
pmental  goa
ess.   
   

rgarten:  

 

Program 
Support 
Growth 

  

  

accounts inclu

garten early s
dated transit
garten mater
opment of se

pilot early scr

hools 

nded profess

delines for on

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

provides  a  fu
ms support st
ganizational sk
periences  inf
mathematic k
ugh journals, 
ls,  expressive

 
FTE 

Studen
Service

    

    

ude projected

screenings fo
ion plans incl
rials to suppo
elf‐regulation

reenings for a

sional develop

nline assessm

FY15
Actual

FTE'S Expend

46.55 $2,89

$

$2,90

                       

ull  day,  tuitio
tudents as th
kills, thereby 
fused  with  o
knowledge as 
science note
e  art,  motor

nt 
es 

 FTE  

(2.00)  FY
K
d
n
fu

2.11  K

d grade and s

or all schools 
uding print m

ort upgrading 
skills through

all incoming k

pment for tea

ment system

FY1
Budg

ded FTE'S B

94,343 46.55

$0
$6,761

$0
$0

01,104

                       

on  free  kinde
ey explore m
expanding th
opportunities
 well as scien
books and w
r,  language  a

Budget to B

Y 16 General Fu
Kindergarten Tea
due to one less a
needed  and one
unded through T

Kindergarten Aid

tep moveme

materials for p
developmen
h “tool box” o

kindergarten 

achers in wor

16
get Pr

Budgeted FTE'S

$2,874,471 46.66

$103,800
$14,965

$0
$0

$2,993,236

		

         ATM 20

ergarten  pro
materials, eng
heir understa
s  for  problem
nce and socia
work samples.
and  cognitive

Budget Reconcili

nd Budget had 3
achers.  It was re
actual classroom
e Kindergarten te
Title IIA Grant 

des 

nt for the nex

parents 
tal appropria
of supports fo

students at s

rking with Eng

FY17
reliminary

S Budgeted

$2,910,641

$103,800
$14,965

$0
$0

$3,029,406

FY	ͥ͟͠͞

016: May 26, 

ogram  to  all 
age in discus
nding of the 
m‐solving  su
l studies. Tea
. Daily experi
e  skills  to  e

iation 
T

C

31 
educed 
 was 
eacher 

 

0.1

xt fiscal year.

ate options 
or sensory ne

even of the 

glish Languag

FY17 Bud-FY16 

Variance
FTE'S Bud

0.11

1.21%

 2016 

of  its 
sions, 
world 
upport 
achers 
ences 
ensure 

 

Total 
FTE 
hange 

11 

 

eds 

ge 

Bud

dgeted

$36,170

$0
$0
$0
$0

$36,170



 

 ύτ

 

4. U

Elemen
The Eleme

elementa

program s

elementa

Budget St

Budget Ch

Perso

FTE  

5.00  Tea
and
Law
Up
sch
Ove

2.00   (0.
Tea
Per
Edu
Ele

   

7.00   

 

Suppl

 

Capita

 
 

FY 20

Program

Elementary 3
Salaries for elem
and aides, profes
instructional sup
elementary scho

Public Scho

pgraded kind

ntary	Scho
entary organi

ry school leve

staff and fund

ry schools. 

tatement 

hanges for Ele

onnel 

Enrollment 

achers added fo
d Section Growt
wrence, Pierce, R
per Devotion Ele
hools. as provide
erride 

.40 FTE x 5 sectio
acher unallocate
rforming Arts, Ph
ucation, Health, 
mentary World 

All salary a

ies 

Eliminatio

al/Equipment

Eliminatio

Eliminatio

17 Budget ch

33200
mentary teachers

ssional development,
pplies and 
ool equipment.

ools of Brookli

dergarten furn

ols	(3320
ization encom

el, salaries fo

ding for profe

 

   

ementary:  

Changes 

r Enrollment 
h at Heath, 
Runkle and 
ementary 
ed for by the 

ons) Specialist 
ed for Art, 
hysical 
and 
Language. 

accounts inclu

n of $77,536 

t 

n of $20,000 

n of $10,500 

anges: 

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

niture in thre

0)	
mpasses the s

r Enrichment

essional deve

 

 FTE 
Pro
Su
Gr

1.00  Adde
Buildi
at Low
Devot

   

   

1.00   

ude projected

Program Rev

Program Rev

Classroom Fu

FY15
Actual

FTE'S Expend

193.20 $13,83

$18
$17

$
$19

$14,39

                       

ee classrooms

salaries for ins

 and Challeng

lopment, inst

ogram 
upport 
rowth 

 
FTE

d back 
ing Aide 
wer 
tion 

 

 

 

 

d grade and s

view Supply R

view Capital R

urniture & Ma

FY1
Budg

ded FTE'S B

33,655 200.04

88,053
77,816
$5,958
93,633

99,115 $

                       

s to maintain 

structional st

ge Support (E

tructional sup

E 
Student 
Services 

 

 

 

 

tep moveme

eserve.   

Reserve.   

aterials Reser

16
get Pr

Budgeted FTE'S

$14,384,818 213.13

$260,200
$210,126
$59,760
$33,957

$14,948,861

		

         ATM 20

high quality s

taff (teachers

ECS) Program 

pplies and eq

 FTE  
Bud
Bu

Recon

5.40  Correct
budget

0.40  Substit
funded

0.29  Buildin

(1.00)  Buildin

nt for the nex

rve 

FY17
reliminary

S Budgeted

$15,852,695

$260,201
$132,588
$59,760
$3,457

$16,308,701

FY	ͥ͟͠͞

016: May 26, 

standards. 

 and aides) at

Coordinator 

uipment for e

dget to 
udget 
nciliation 

T

C

tion to 
t 

 

tute 
d 

 

ng Aides   

ng Aides   13

xt fiscal year.

FY17 Bud-FY16 

Variance
FTE'S Bud

13.09 $1

9.10% $1,

 2016 

t the 

and 

eight 

 

Total 
FTE 
hange 

3.09 

 

Bud

dgeted

1,467,877

$1
($77,538)

$0
($30,500)

,359,840



 

 ύυ

 

M

u

Objective

1. R

e

2. M

3. P

fi

Accomplis

1. C

e

2. C

lit

3. C

	

 

Public Scho

Much of the fu

p into a distri

s   

ecruit, hire, a

lementary sch

Maintain level

rovide the pr

elds. 

shments 

ontinued to h

lementary sch

ontinued to p

teracy, mathe

ompleted ECS

ools of Brookli

unds found in

ict wide expe

and retain sta

hools. 

s of support f

ofessional lea

 

hire and retai

hools. 

provide profe

ematics and a

S Program Re

	

ine                  

n this area nee

nditure accou

ff to meet th

for instructio

arning opport

n teachers an

essional learn

assessment.

eview 2.0 reco

                       

ed to be alloc

unt for both K

e diverse nee

nal supplies, 

tunities neces

nd aides to m

ing to suppor

ommendation

                       

cated out to t

K‐8 Schools a

eds of the stu

equipment, a

ssary to help 

maintain reaso

rt ongoing ne

ns.   

		

         ATM 20

the individual

nd BHS.   

udent populat

and professio

all staff rema

onable class s

eeds of staff in

 

FY	ͥ͟͠͞

016: May 26, 

l schools or p

tion at all 

onal learning.

ain current in

ize averages 

n technology,

 

 2016 

ulled 

n their 

at all 

, 



 

 ύφ

 

Brookli
The  Broo

Opportun

the Cours

machines

Budget St

Budget Ch

Perso

FTE  

5.00  Un
due
det
nee
stu

 

Servic

 

Objective

1. C

m

2. C

co

3. C

Accomplis

B

D

p

Program

BHS Program
Administration o
program and tuto
graduation cerem
office supplies a
copy equipment

Public Scho

ine	High	S
okline  High  S

nity  for Chang

se Catalogue,

 at BHS.  Thes

tatement 

hanges for Br

onnel 

Enrollment

allocated classro
e to enrollment 
termined by pro
eds for 81 projec
dents. 

All salary a

ces 

Reduction 

these fund

s 

ontinue to de

monitor the ne

ontinue to pr

ommunity se

ontinue a sch

shments  

rookline High

epartment, it

rograms  that

m Suppt. 33300
of Opportunity for Chan
oring centers, 
mony, central 
and leasing of 
.

ools of Brookli

School	(33
School  (BHS) 

ge  (OFC) Prog

,  graduation 

se functions r

ookline High 

 Changes 

oom teachers 
growth, to be 
grammatic 
cted new 

accounts inclu

of $18,000 t

ds. 

evelop the Op

ew administra

rovide studen

rvice program

hool‐wide em

h  School  take

ts renowned 

t  address  the

Exp.
Type

Personnel

nge Services
Supplies
Other
Capital
Total

ine                  

300)	
Program  Su

gram, the co

ceremonies,

represent som

School:  

 
FTE 

Prog
Sup
Gro

   

ude projected

to BHS postag

pportunity fo

ative structur

nts with a veh

m. 

phasis on nar

es  tremendo

Performing a

e  interests  a

FY15
Actual

FTE'S Expend

13.65 $89

$24
$9
$

$1,24

                       

upport  includ

mmunity serv

main office 

me of the fun

gram 
pport 
owth 

 
FTE 

 

d grade and s

ge account. . 

r Change Prog

res for superv

hicle to achiev

rrowing the a

ous  pride  in  i

and Visual Art

nd  needs  of 

FY1
Budg

ded FTE'S B

90,135 15.69

45,318
92,860
17,055

$0
45,368

                       

des  funding 

vice program

general  sup

ndamental op

Student 
Services 

 F

  (1.

tep moveme

 Process cha

gram, under 

vision of at‐ri

ve Time & Lea

achievement 

its  large  Care

ts Departmen

the  student

16
get Pr

Budgeted FTE'S

$1,113,584 19.44

$296,443
$108,433
$22,848

$0
$1,541,308

		

         ATM 20

for  the  adm

m, and  funds 

plies  and  the

perations of th

FTE  
Budget t
Reconc

.25)  Correctio
allocation
High Scho

nt for the nex

nge will elim

strong leader

sk 9th grade 

arning hours 

gap."   

eer  and  Tech

nts, as well a

t  community

FY17
reliminary

S Budgeted

$1,380,968

$278,443
$108,433
$22,848

$0
$1,790,692

FY	ͥ͟͠͞

016: May 26, 

ministration  o

for the print

e  lease of  co

he high schoo

to Budget 
ciliation 

To
C

on of 
n to the 
ool 

3.7

xt fiscal year.

inate the nee

rship.  Contin

students. 

through the 

hnology  Educ

s three altern

:  School‐With

FY17 Bud-FY16 

Variance
FTE'S Bud

3.75

16.2% $

 2016 

of  the 

ing of 

opying 

ol.   

 

otal FTE 
hange 

75 

 

ed for 

nue to 

cation 

native 

hin‐A‐

Bud

dgeted

$267,384

-$18,000
$0
$0
$0

$249,384



 

 ύχ

 

Sc

la

Career	a
The Caree

explore a 

experienc

Technolog

and empl

developm

Budget St

Budget Ch

Perso

 

Objective

1. C

ti

2. C

3. C

C

4. O

Accomplis

1. Th

ac

2. Th

M

3. N

th

st

4. A

p

Program

Career & Te
Courses which e
options to help s
secondary educa
decisions.

Public Scho

chool,  Oppor

argest intersc

nd	Technolo
er and Techn

variety of ca

ces which wi

gy Education 

oyment situa

ment througho

tatement 

hanges for Ca

onnel 

All salary a

s 

ontinue imple

meline and s

ontinue revie

ontinue to wo

ollege and Ca

Open the new 

shments 

he Career and

ctions from th

he CTE Depar

Massachusetts

ew equipmen

he Medical Ca

tandard equip

ll program ad

rograms inclu

ch. Ed. 32920
explore career 
students in 
ation and career

ools of Brookli

rtunity  for  C

holastic athle

ogy	Educatio
ology Educat

areers.  In add

ll  enhance  a

program pre

ations.   Emph

out the progr

areer and Tec

accounts inclu

ementation o

uggestions m

ew of CTE cou

ork with the G

areer Center. 

College and 

d Technology

he DESE CTE 

rtment contin

s Framework 

nt upgrades w

areers progra

pment.  

dvisory comm

uding review 

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

Change,  and 

etics program

on	Departme
tion Departm

dition to prov

  student’s  e

epares the stu

hasis  is place

ram.   

hnology Educ

ude projected

of improveme

made by the M

urse syllabi an

Guidance Dep

Career Cente

y Education D

Program Rev

nued a review

Standards. 

were purchas

ams to improv

mittees met to

of a financial 

FY15
Actual

FTE'S Expend

8.58 $69

$
$4

$
$74

                       

Winthrop  H

 in New Engla

ent	(32920)
ent (CTE) off

viding valuab

ducational  a

udent with tra

d on  integrat

 

cation Depart

d grade and s

ents to BHS CT

Massachusetts

nd equipment

partment and

er.  

epartment co

iew.  

w of all CTE co

sed for Culina

ve safety and 

o review and 

proficiency c

FY1
Budg

ded FTE'S B

90,374 8.58

$5,016
41,131

$150
$5,183

41,854

                       

ouse.  Brook

and, with 71 t

	
fers a unique 

ble career and

nd  employm

ansferable sk

ting technolo

 

tment:  

tep moveme

TE programs 

s State CVTE 

t by Program 

d Headmaste

 

ontinued wor

ourse syllabi t

ary Arts, Engin

 provide stud

make recomm

credit. 

16
get Pr

Budgeted FTE'S

$713,784 8.58

$5,732
$50,300

$150
$11,296

$781,262

		

         ATM 20

line  High  Sc

teams in 40 d

opportunity 

d occupationa

ment  decision

kills to be use

ogy, business 

nt for the nex

based on the

Program Rev

Advisory Com

r to support a

 

rk on the reco

to explicitly a

neering, Com

dents access t

mendations f

FY17
reliminary

S Budgeted

$754,899

$5,732
$50,300

$150
$11,296

$822,377

FY	ͥ͟͠͞

016: May 26, 

hool  feature

different spor

for all stude

al informatio

s,  the  Caree

ed in both per

and persona

xt fiscal year.

e Program Re

iew staff. 

mmittees. 

a revitalized 

ommended 

lign with 

puter Science

to industry 

for all BHS CT

FY17 Bud-FY16 

Variance
FTE'S Bud

0.00

5.26%

 2016 

es  the 

rts. 

nts to 

n and 

r  and 

rsonal 

al skill 

 

 

view 

e and 

E 

Bud

dgeted

$41,115

$0
$0
$0
$0

$41,115



 

 ύψ

 

School‐W
School‐W
and 12th 
making.  W
well as a w
School, w
time as a 
 
Budget St

Budget Ch

Perso

FTE  
E

     

 

Objective

1. In
w

2. Ev
3. R

fo
4. Ex
5. D
6. Ex

 
Accomplis

1. O
2. In
3. C
4. In

 
 
 

Program

School-Within
Alternative prog
school students

Public Scho

Within‐A‐Sch
ithin‐A‐Schoo
graders.  App
Within the pr
weekly “Town
ith its own Co
counselor in 

tatement 

hanges for Sc

onnel 

nrollment 
Changes 

All salary a

s 

ntegrate a new
with SWS for d
valuate past p
eflect on core
oundational p
xplore adding
etermine nee
xplore use of 

shments 

Ongoing emph
ntroduction o
ontinued invo
ncreased use 

n-A-School 32200
gram for high
 grades 10 - 12.

ools of Brookli

ool	(32200)
ol (SWS) is a d
proximately o
ogram, stude
n Meeting” cl
oordinator w
the program.

hool‐Within‐A

 
FTE  

Program
Gro

     

accounts inclu

w SWS Englis
decades. 
practices to a
e principles o
philosophy. 
g additional c
eds for contin
technology t

hasis on politi
of new course
olvement of s
of instruction

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

)	
democratic pr
one hundred a
ents take Eng
lass. SWS fun
ho also serve
. 

A‐School:  

m Support 
owth 

 
FTE

 

ude projected

h teacher fol

assess efficacy
of the program

lasses to the 
nued success 
to maximize e

ical and socia
es based on sh
students in de
nal technolog

FY15
Actual

FTE'S Expend

4.30 $3

$
$

$31

                       

rogram at Bro
and twenty fi
lish, Social St
ctions as a se
es as the coun

E 
Student 
Services 

 

d grade and s

lowing the re

y. 
m and explore

SWS course r
in the areas o
educational o

l action, com
hare student 
emocratic de
gy in classes a

FY1
Budg

ded FTE'S B

11,073 4.30

$1,572
$6,788

$0
$0

9,433

                       

ookline High S
ve students a
udies, Biology
eparate admi
nselor. Anoth

 FTE  

(0.20)  Co
allo

tep moveme

etirement of p

e ways to rein

roster. 
of staffing an
opportunities.

munity respo
and faculty in
cision‐making
nd throughou

16
get Pr

Budgeted FTE'S

$378,078 4.10

$2,324
$8,000

$0
$0

$388,402

		

         ATM 20

School servin
and eight staf
y, and Chemi
nistrative uni
er staff perso

Budget to Budg
Reconciliatio

rrection for teac
ocation 

nt for the nex

pervious teac

nvigorate the

d programmi
. 

onsibility, and
nterests. 
g. 
ut SWS.   

FY17
reliminary

S Budgeted

$404,311

$2,324
$8,000

$0
$0

$414,635

FY	ͥ͟͠͞

016: May 26, 

ng 121, 10th, 
ff share decis
stry courses, 
it within the H
on also works

get 
on 

Tota
Cha

cher  (0.

xt fiscal year.

cher who had

e connection t

ing. 

d academic rig

FY17 Bud-FY16 

Variance
FTE'S Bud

(0.20)

6.75%

 2016 

11th, 
ion‐
as 
High 
s part 

 

al FTE 
ange 

20) 

 

 been 

to 

gor. 

Bud

dgeted

$26,233

$0
$0
$0
$0

$26,233



 

 ύω

 

The  follo

budget.  D

accordanc

accounts f

Advisory
Advisory i

and a facu

 Le

 A

 p

 H

sc

 H

th

Time spen

conversin

assemblie

as  cyber‐

school po

growth m

and prob

learning d

student w

 

African	A
The Africa
achievem
academic
 
The  Afric
academic
with a GP
7th and 8
meet for 
and  Latin
Math; pre
Nearly all
college.  S
and given
 

Public Scho

wing  progra

During FY 201

ce with  the D

for personnel

y	
is a program 

ulty advisor o

earn more ab

ppreciate and

articipate in c

ave a  regula

chool;   

ave a time to

hrough high s

nt in Advisory

g  with  peer

es, or meeting

‐citizenship, 

olicies and cu

mindset, linkin

lem‐solving.  

during the hig

will have with 

American	&	L
an‐American 
ent among s
 goal, an achi

an  American
 achievemen
PA of 2.7 (B‐) 
8th grade wo
a regular, 1‐c
o history,  cu
epare for PSA
 graduates of
Students in th
n the appropr

ools of Brookli

ms  are  fund

17, the Schoo

DESE and UM

l, services, spe

that gives all 

once a week.  

bout Brookline

d explore the

community se

r, consistent 

o reflect on a

school.     

y is low‐stres

rs  and  facult

g one‐on‐one

environment

lture.  Work 

ng effort with

Advisory  is a

gh school day

the same kid

Latino	Schol
& Latino Scho
tudents of co
ievement pro

n  and  Latino 
t for African 
or better are
rk) and conti
credit, 4 bloc
ulture,  and  cu
ATs, ACTs, and
f the AALSP p
he program a
iate level of s

ine                  

ded  and  supp

ol Departmen

MAS Chart of 

ecific supplies

BHS student

The program

e High Schoo

e diversity wit

ervice;   

place  to con

cademic and 

ss and does n

ty  advisor  on

e with the stu

tal  citizenshi

with the  facu

h success, ow

also a place w

y.  Advisory is 

ds for their en

lars	Program
olars Program
olor.  It  is abo
ofile that refle

Scholars  Pro
American an
e invited to jo
nue  in the p
k‐per‐week a
urrent  issues;
d SATs; and g
program have
re pushed to
support to ins

                       

ported  under

nt will establis

Accounts an

s for the offic

ts a chance to

m was created

l and a stude

thin a group o

nnect with an

social goals w

not involve as

n  school‐wid

udent’s adviso

ip,  substance

ulty advisors 

wning one’s ow

where “play”

graded on a 

ntire career at

m	(AALSP)
m at Brookline
out helping B
ects the diver

ogram works
nd Latino/a st
oin the progra
rogram as  lo
academic clas
;  receive  add
get guidance 
e received at 
 take as man
sure that they

                       

r  the Office 

sh program a

d  reporting  r

ce, and other 

o meet in a no

d for students

nt’s role in th

of peers over 

n adult and o

with the facu

ssignments.  M

de  or  grade‐s

or.  Assembli

e  abuse  pre

has  focused 

wn learning, 

 happens, an

pass/fail bas

t BHS. 

e is designed
rookline High
sity of our stu

s  to  support,
tudents at Br
am as early a
ng as they m
ss where they
ditional  acade
and help in t
least partial 
y honors and
y succeed. 

		

         ATM 20

of  Student  S

accounts for t

requirements

expenses spe

on‐academic 

s to: 

he school com

the course o

older peer m

ulty advisor a

Most Advisor

specific  topic

es have focus

evention,  co

on topics su

responsible 

n often unde

is, and it is th

 to enhance t
h School reac
udent body.	

  promote,  a
rookline High
as the 9th gra
maintain this a
y learn about
emic  support
the college ap
(and some fu

d AP courses a

FY	ͥ͟͠͞

016: May 26, 

Services  oper

this departm

.    It will cons

ecific to the of

setting with 

mmunity;   

f four years;  

entors  in  the

s students jo

ry blocks are 

cs,  going  to 

sed on topics

ommunity‐bui

ch as cultivat

use of techno

r‐valued aspe

he only class t

the culture o
ch  its fundam

nd  celebrate
h School.   Stu
ade year (bas
average.   Stu
t African Ame
t with  English
pplication pro
ull) scholarsh
as they can h

 2016 

rating 

ent in 

sist of 

ffice.	

peers 

 

e high 

urney 

spent 

class 

s such 

ilding, 

ting a 

ology, 

ect of 

that a 

f high 
mental 

e  high 
udents 
ed on 
dents 
erican 
h  and 
ocess.  
hips to 
handle 



 

 ύϊ

 

AALSP  is 
achievem
other stud
 
Through  t
events, th
prepare  t
around th
 

Alternati
The  Broo
Alternativ
program, 
general  s
fundamen

 

Objective

1. C

m

2. C

co

3. C

   

Calculus	
The Calcu

mathema

Latino  stu

culminati

and offers

preview 

subseque

success; a

teach and

stigmatize

the target

Chinese	E
The Missi

a climate 

year, the 

Gao Xin S

Brookline

Public Scho

a  community
ent and acad
dents of color

the AALSP  cl
he members 
them  for  col
hem. 

ive	Choices	i
okline  High  S
ve  Choices  in
and  funds  f
upplies  and  t
ntal operation

s 

ontinue to de

monitor the ne

ontinue to pr

ommunity se

ontinue a sch

Project	
ulus Project is

tics.  In  parti

udents who  e

ng with the s

s a series of f

courses  that

nt  mathema

afterschool  tu

d  reinforce co

ed academic 

t population. 

Exchange	
on of the Bro

of mutual c

China Exchan

School  in Xi’a

 High School 

ools of Brookli

y, a  family.   
demic success
r—and for all

ass,  through 
of the progra
lege  and  for

in	Education
School  (BHS) 
n  Education 
for  the  print
the  lease of 
ns of the high

evelop the Op

ew administra

rovide studen

rvice program

hool‐wide em

 unlike any in

cular,  the  pr

enroll  and  su

tudy of calcu

focused innov

t  support  sk

tics  course  b

utoring durin

oncepts and 

culture, enha

 

ookline High S

ultural under

nge Program b

an, China  for 

to the Gao X

ine                  

We work  tog
s.  The memb
 other studen

additional p
am are able t
  assuming  le

n	(A.C.E.)	for
Program  Su
(ACE)  Progr

ting  of  the  C
copying mac

h school.  

pportunity fo

ative structur

nts with a veh

m. 

phasis on nar

nitiative in pu

roject  is  desig

ucceed  in hig

ulus in their se

vations that c

ill  building, 

by  introducin

ng  the  school

skills; and  th

ance the aim 

School China 

rstanding bet

brings a grou

a semester a

Xin School. Th

                       

gether  to  sup
bers of AALSP 
nts.   

presentations 
to take advan
eadership  rol

rmerly	Oppo
upport  includ
ram  that  ser
Course  Catal
chines  at BHS
 

r Change Prog

res for superv

hicle to achiev

rrowing the a

blic educatio

gned  to  incre

gh‐level math

enior year. Th

continue thro

reduce  summ

ng  them  to 

l year, where

he developme

of striving to

Exchange Pro

tween  the pe

p of eight hig

at Brookline 

he program p

                       

pport each o
 strive to serv

and  lectures
ntage of a va
les  in  their  c

rtunity	for	C
des  funding 
rves  27  stud
ogue,  gradua
S.    These  fun

 

gram, under 

vision of at‐ri

ve Time & Lea

achievement 

on that aims t

ease  the  num

hematics  cou

his initiative o

oughout high 

mer  loss,  an

core mathem

e highly quali

ent of “cohor

oward calculu

ogram is to fo

eople of Chin

gh school stud

High School, 

rovides partic

		

         ATM 20

ther  to build
ve as models

s, and  throug
ariety of oppo
communities 

Change	(OFC
for  the  adm
dents,  the  c
ation  ceremo
nctions  repre

strong leader

sk 9th grade 

arning hours 

gap."   

to close the a

mber  of Afric

urses  at Broo

originates in 

school.  Thes

nd  prepare  s

matical  conce

ified mathem

rts”  that serv

us, and provi

oster persona

na and  the U

dents and one

and a compa

cipants with 

FY	ͥ͟͠͞

016: May 26, 

d a  culture of
 and as leade

gh  trips and 
ortunities tha
and  in  the 

C)	Program	
ministration  o
ommunity  se
onies,  main 
esent  some o

rship.  Contin

students. 

through the 

   

chievement g

can American

okline High  Sc

elementary s

se include sum

students  for 

epts  vital  to 

matics  teache

ve  to create 

de support a

al connection

nited States.

e teacher fro

arable group

an opportuni

 2016 

f high 
ers for 

other 
at will 
world 

of  the 
ervice 
office 
of  the 

nue to 

gap in 

n  and 

chool, 

school 

mmer 

their 

their 

ers  re‐

a  less 

mong 

ns and 

. Each 

m the 

  from 

ity for 



 

 ύϋ

 

personal 

maturatio

communit

participat

relationsh

and facult

for the va

world. { h

 

Internati
The Intern
life in Bro
Internatio
internatio
program 
limited  to
supportin
secondary
 
Each year
the world
permanen
students a
 
Most inte
successfu
 

Testing	C
Staff dedi

Tutorial	
Brookline

grade  stu

(comprise

learning  c

improving

strategies

the  stude

the stude

Public Scho

growth  thro

on associated

ties of both 

ted  since  its 

hips  among m

ty, host famil

alue that Broo

ttp://bhschin

ional	Studen
national Stud
ookline.  It con
onal  Student
onal  students
provides  a  v
o: helping  fam
ng  students  in
y planning. St

r Brookline H
d.  Some stud
ntly.   The ma
attend BHS o

ernational stu
l English Lang

Coordination
cated to test

 Tutorial is a 

udents  with 

ed of  ten stu

community.   

g  academic 

s. Class time 

ent  in  identify

nt implemen

ools of Brookli

ough  increas

d with naviga

schools  far b

inception  in 

members of  t

ies and other

okline and Xi

naexchange.w

nt	Program	
dent Program
nsists of a com
t  Advisor.  T
s  and  their  fa
variety  of  ser
milies access 
n need, advis
tudents have 

High School w
dents are here
ajority of stud
n an F‐1 (stud

udents have a
guage Learne

n	(BHS)	
ing coordinat

one‐credit c

the  overarch

dents with  tw

In  collaborat

performance

is divided be

ying more ef

ts recommen

ine                  

sed  cultural 

ting a new e

beyond  the  im

1999.  The  p

the  two  cult

r community 

’an place on 

weebly.com/

 supports all 
mprehensive 
The  Internat
amilies  as  th
rvices  as  adv
the wide ran
sing  students
a home base

welcomes app
e for a tempo
dents  live wi
dent) visa and

an English Lan
r Program to 

tion of MCAS,

ourse offerin

hing  goal  of

wo content a

tion with  the

e  and  receiv

etween perso

ffective and e

nded strategie

                       

awareness, 

environment. 

mpact on  the

program  has 

ures  involvin

members. It 

mutual unde

} 

internationa
English Lang
ional  Studen
ey  transition
vocate  and  re
nge of school
s and  families
e in the Intern

proximately 6
orary stay, w
th  their own
d live with ho

nguage Asses
students wh

, PSAT, AP, NA

ng content are

f maximizing 

area  teachers

eir Tutorial  te

ve  individual

onalized cons

efficient  stud

es).

                       

foreign  lan

The China E

e  students a

fostered  a m

g  school  and

is also a pow

erstanding in 

l students an
guage Learner
nt  Advisor 
  to  living  an
esource.    Thi
l services off
s, assisting w
national Stude

65 new  inter
while others p
n  families.   A 
ost families in

ssment upon 
o require the

APE and BHS 

ea academic 

student  ach

s) meets  four

eachers,  stud

l  guidance  i

ultation  (in w

y habits) and

		

         ATM 20

nguage  comp

Exchange Prog

nd  teachers 

much  broade

d  community

werful symbol

an increasing

nd families as
r (ELL) Progra
(ISA)  works 
d  studying  in
is  support  in
fered, plannin
with course  se
ent Center 

national stud
plan to live in
much smalle
 Brookline. 

registration. 
ese services.   

Community S

support for 

hievement.  E

r  times a we

dents  identify

in  developin

which a Tutor

d  independen

	

FY	ͥ͟͠͞

016: May 26, 

petency,  and

gram enriche

who have di

er  set  of  per

y  leaders,  stu

l of and focal 

gly interconn

s they transiti
am and a part
closely  wit

n Brookline. 
ncludes,  but  i
ng social activ
election and 

dents  from ar
 the United S
er, select gro

 We offer a h
 

Service Progr

10th through

Each  class  se

ek  in a supp

y  specific goa

g  effective 

rial teacher a

nt practice  (w

 2016 

d  the 

es  the 

rectly 

rsonal 

dents 

point 

ected 

ion to 
t‐time 
th  all 
    The 
is  not 
vities, 
post‐

round 
States 
oup of 

highly 

ram 

h 12th 

ection 

ortive 

als  for 

study 

assists 

where 



 

 ύό

 

ANCILL

Student	A
Student B

These co‐

for stude

adults in t

Recent  a

requireme

require sig

Budget St

Budget Ch

Perso

 

Objective

1. C

in

2. Ex

3. R

4. Ex

of

Accomplis

1. C

p

a.

Brook

The B

globa

Program

Student Body
Clubs and activi
High School.

Public Scho

LARY	SERV

Activities	(3
Body Activitie

‐curricular act

nts with simi

the school co

udits  and  c

ents to be co

gnificant upd

tatement 

hanges for Stu

onnel 

All salary a

s: 

ontinue  to  m

nterests and c

xpand Acade

eview the pro

xamine the cu

f the Student

shments: 

ontinue  to  o

articipation in

. Brookline 

i. Club

ii. Publ

kline Cambod

Brookline Cam

l  education 

y Activ. 31350
ities at the 

ools of Brookli

VICES	

31350)	
es  funds  advi

tivities enrich

ilar  interests 

mmunity. 

hanges  in  D

mpliant with

dated to policy

udent Activiti

accounts inclu

monitor  the 

contribute to 

mic Support a

ocess to estab

urrent govern

t Council.   

operate  mor

n these progr

High School  

bs and Activiti

lications:  htt

dia Partnersh

mbodia Partne

opportunitie

Exp.
Type

Personnel

Services
Supplies
Other
Capital

Total

ine                  

isors  for man

h the lives of 

to meet, and

Department 

 the 1997 sta

y and practic

ies:  

ude projected

present  offe

students goa

at Brookline H

blish clubs at 

nance structu

re  than  50  c

rams.  

ies: http://bh

p://bhs.broo

hip   

ership seeks t

s,  while  also

FY15
Actual

FTE'S Expend

0.00 $20

$

$20

                       

ny of  the  clu

our students

d  the opport

of  Elementa

atutes govern

e. 

d grade and s

erings  so  tha

als for Time an

High School.

Brookline Hig

ure at Brookli

 

clubs  and  st

hs.brookline.k

kline.k12.ma.

to provide Bro

o  supporting 

FY1
Budg

ded FTE'S B

04,563 0.00

$2,378
$0
$0
$0

6,941

                       

ubs  and  activ

s; provide imp

tunity  to buil

ary  and  Seco

ning how thes

tep moveme

at  they  reflec

nd Learning.

gh. 

ne High with 

tudent  activi

k12.ma.us/clu

.us/student‐p

ookline High 

economic  d

16
get Pr

Budgeted FTE'S

$211,634 0.00

$0
$0
$0
$0

$211,634

		

         ATM 20

vities  at Broo

portant oppo

d  relationshi

ondary  Educ

se funds are c

nt for the nex

ct  current  st

particular fo

ities,  with  o

ubs‐‐activities

publications.h

School stude

development 

FY17
reliminary

S Budgeted

$215,867

$0
$0
$0
$0

$215,867

FY	ͥ͟͠͞

016: May 26, 

okline High  Sc

ortunities and

ps with peer

cation  opera

collected and

xt fiscal year.

tudent  needs

cus on the ef

ongoing  signi

s.html   

html   

ents with auth

and  educati

FY17 Bud-FY16 B

Variance
FTE'S Bud

0.00

2.00%

 2016 

chool. 

d time 

rs and 

tional 

d used 

 

 

s  and 

fficacy 

ficant 

hentic 

ion  in 

Bud

dgeted

$4,233

$0
$0
$0
$0

$4,233



 

 ύύ

 

Camb

Camb

club  t

websi

 

Public Scho

bodia. Over th

bodia and  fun

that  support

ite: www.bro

ools of Brookli

he past three

nd  student  tr

ts  girls  empo

ooklinecambo

	

ine                  

e years, we h

rips  to Cambo

owerment  in 

odiapartnersh

                       

have raised ov

odia  in 2012 

Cambodia. 

hip.com 

                       

ver $20,000 t

and 2013. W

To  learn mo

 

		

         ATM 20

to build a sis

We also have 

ore,  please  v

 

FY	ͥ͟͠͞

016: May 26, 

ster‐school  in

an active  st

visit  the  follo

 

 2016 

n rural 

udent 

owing 



 

 υττ

 

Athletics
The  Athle

interscho

after‐scho

Requirem

M

Ea

tr

co

ru

Budget St

Budget Ch

Perso

 

Objective

1. A

of

2. W

M

3. Im

4. Ex

co

tr

5. En

ps

 

Accomplis

                  
5 http://mia

Program

Athletics 317
The administrati
school athletics 
after school spo

Public Scho

s	(31720)	
etic  Departm

lastic athletic

ool sports/int

ments: 

Medical Cover

ach member 

rainers,  and 

overage at al

ules. (Rules 69

tatement 

hanges for At

onnel 

All salary a

s 

ccommodate

fferings as we

Work with all 

Medicine Cent

mprove comm

xpand  sports

onditioning  s

rainer(s).  

nhance  ed

sychology/nu

shments 

                       
aa.net/gen/miaa

720
ion of the high 
and elementary 
rts programs.

ools of Brookli

ment  is  respo

c program,  th

tramural prog

rage  

school  shou

coaches  sho

l  levels of fo

9.2 & 72.3)5 

hletics:  

accounts inclu

e growing enr

ell as the add

town agenci

ter/Athletic T

munication by

s  performanc

staffing,  phys

ucational  a

utrition speak

                   
a_generated_b

Exp.
Type

Personnel

Services
Supplies
Other
Capital
Total

ine                  

onsible  for  th

he middle  sc

grams. 

uld  employ  a

ould  receive 

otball games

ude projected

rollment at B

ition of sport

es  to promot

rainer’s Room

y continued u

ce  support  to

sical  therapy 

athletics  a

kers, leadersh

in/documents/b

FY15
Actual

FTE'S Expend

0.00 $53

$5
$3
$

$63

                       

he  organizati

hool  level  in

  licensed  cer

sport  medic

 and varsity 

d grade and s

HS and intere

t levels where

te upgrade a

m. 

pgrading of A

o  all  student

options  and 

pproach  th

hip programs,

basic_module/

FY1
Budg

ded FTE'S B

32,078 0.00

54,849
35,734
16,047

$0
8,708

                       

on  and  adm

terscholastic 

rtified  athleti

cine  training.

boys’ and gir

tep moveme

est in athletic

e possible.  

and addition 

Athletics’ web

t‐athletes,  w

replacemen

hrough  pro

 etc. 

/MIAAHandbo

16
get Pr

Budgeted FTE'S

$384,411 0.00

$54,643
$22,107
$73,150

$0
$534,311

		

         ATM 20

ministration  o

program, an

ic  trainer.  Lic

.  Schools’  m

rls’  ice hocke

nt for the nex

cs by explorin

of athletic  fa

b page and so

with  additions

t/addition  of

ofessional 

ook1517.pdf 

FY17
reliminary

S Budgeted

$392,099

$54,643
$22,107
$73,150

$0
$542,000

FY	ͥ͟͠͞

016: May 26, 

of  the  high  s

nd  the eleme

censed  physi

must  have  me

y games per 

xt fiscal year.

ng additional 

acilities and S

ocial media us

s  of  Strength

f  assistant  at

learning,  s

 

FY17 Bud-FY16 

Variance
FTE'S Bud

0.00

1.44%

 2016 

school 

entary 

cians, 

edical 

sport 

 

 

sport 

Sports 

se. 

h  and 

thletic 

sports 

Bud

dgeted

$7,688

$0
$0
$0
$0

$7,688



 

 υτυ

 

1. C
Sc

2. C
co
of

3. D
n

4. In
5. In
6. R

sp
 

Public Scho

ontinued use
chools ‐ in co
ontinued upg
ontrol of athl
f officials and
eveloped and
ewly branded
ntegrated the
ntroduced Fen
eceived the 2
portsmanship

ools of Brookli

e of ImPACT C
mpliance wit
grading of the
ete permissio
d transportati
d designed ne
d Warrior the
e existing, stan
ncing, Squash
2015 MIAA Di
p across all of

 

ine                  

Concussion M
h new state c
e computerize
on forms, me
on. 
ew logo (with
eme. 
nd‐alone Ath
h and Ultimat
istrict C Sport
f our program

                       

anagement P
concussion re
ed manageme
dical clearanc

h PTO) for app

letics’ web pa
te Disc as new
tsmanship Aw
ms, by the scho

                       

Program ‐ firs
egulations. 
ent system fo
ces and activi

parel use and

age with the 
w interscholas
ward, recogni
ools we comp

		

         ATM 20

st in Massach

or registration
ity fees, as we

 school spirit 

main BHS We
stic sports. 
zed for outst
pete against. 

FY	ͥ͟͠͞

016: May 26, 

usetts High 

n, verification
ell as schedul

 initiatives ar

eebly platform

anding 

 2016 

n and 
ling 

ound 

m. 



 

 υτφ

 

Operatio

Facilities
The Build

support to

accomplis

Brookline

Budget St

Budget Ch

Perso

FTE  
En
C

    

    

 

Servic

 

Suppl

 

Objective

1. C

2. C

an

3. C

 

Program

Building Ser
Funding for cus
custodial suppl
the operation an
of school build

Public Scho

ons	

s/Building	(3
ing Services D

o all Public Sc

shed with a fo

. 

tatement 

hanges for Bu

onnel 

nrollment 
Changes  F

 

 

All salary a

ces: 

+$15,226 I

office spac

ies: 

+$15,000 I

space 

s 

ontinue to ev

ontinue to ev

nd decreasing

ontinue to ex

 

rvices 34250
stodial staff and 
lies to support
nd maintenance
ings.

ools of Brookli

(34250)	
Department p

chools in Broo

ocus on custo

uilding Service

 
FTE 

Progra
Support G

 

 

accounts inclu

Increase in co

ce 

Increase in cu

valuate and u

valuate all cus

g long term c

xplore ways o

Exp.
Type

Personn
Services
Supplies
Other
Capital

Total

ine                  

provides custo

okline totaling

omer service, 

es:  

am 
Growth 

 
FTE 

 

 

ude projected

ontractual cle

ustodial supp

tilize product

stodial suppli

osts. 

of reducing ov

FY15
. Actual
e FTE'S Exp

nel 39.93 $2
s
s

$3,

                       

odial, operati

g more than 1

and driven b

Student 
Services 

 

 

d grade and s

eaning service

lies due to ex

ts that are en

es and equip

vertime expen

F
l B
pended FTE'S

2,317,427 41.93
$622,065
$129,808

$0
$7,126

,076,426

                       

ional, special 

1.5 million sq

by the core va

 FTE  
B

1.00  Custo
lease 

(0.60)  correc
positio

tep moveme

es due to expa

xpansion of le

nvironmentall

ment with a f

nditures. 

FY16
udget

Budgeted FT

$2,455,396 42
$586,874
$157,821

$100
$18,600

$3,218,791

		

         ATM 20

events and m

quare feet.  Th

alues of the Pu

Budget to Budge
Reconciliation

dian Added to a
expansion 

ction for Housek
ons 

nt for the nex

ansion of leas

eased classroo

ly preferable.

focus on imp

 

FY17
Preliminary

TE'S Budgeted

2.33 $2,483,053
$602,100
$172,821

$100
$18,600

$3,276,674

FY	ͥ͟͠͞

016: May 26, 

maintenance 

his is 

ublic Schools 

et 
n 

Tota
Cha

address   

keeper  .40 

xt fiscal year.

sed classroom

om and office

. 

roving quality

FY17 Bud-FY1

Variance
FTE'S Bud

3 0.40
0
1
0
0

4 1.80% $

 2016 

of 

 

al FTE 
ange 

 

m and 

e 

y, 

16 Bud

e
dgeted

$27,657
$15,226
$15,000

$0
$0

$57,883



 

 υτχ

 

Accomplis

1. C

2. C

3. M

4. Su

5. M

6. Su

El

	
 

Public Scho

shments 

ontinue comp

ommitted to 

Maintained sc

uccessfully su

Maintained th

uccessfully m

lementary sch

ools of Brookli

   

prehensive tr

a higher leve

hools and pro

upported ove

e used of env

managed contr

hools and Bro

 

ine                  

raining of all c

el of superviso

ovided a high

r 4,000 schoo

vironmentally

ract cleaning 

ookline High S

                       

custodial staf

ory presence 

 level of custo

ol‐based func

y preferable "

at the Drisco

School. 

                       

ff. 

for the eleme

omer service

ctions and spe

""green"" clea

oll, Lawrence, 

 

		

         ATM 20

entary schoo

.       

ecial events.  

aning product

 Pierce, Linco

FY	ͥ͟͠͞

016: May 26, 

ls. 

                       

ts.     

oln, Devotion 

 2016 

                                       



 

 υτψ

 

Transpor
To provid

more  in w

required 

assigned 

who  live 

live  less 

Students 

placemen

have decl

Devotion 

the secon

Budget St

Budget Ch

Perso

FTE  
En
C

  

 

Servic

 

 

Program

Transportatio
Transportation f
students to and 
(includes specia

Public Scho

rtation	(313
de safe and a

walking dista

by the State 

school may b

outside the s

than  2 miles

with  special

nts  outside  th

ared Brooklin

School stude

nd year. 

tatement: 

hanges for Tr

onnel 

rollment 
Changes 

 FT

  1.0

All salary a

ces 

+$347,226

FY  2016  i

additional 

general ed

This total t

will limit t

~ Transpor

on 31300
for eligible
from school 
l needs transportation)

ools of Brookli

300)	
ppropriate tr

nce  from  the

Department 

be provided  t

school district

s  from  their 

  needs  who

he  Town  of B

ne as their ho

ents grade 5‐ 

ansportation

TE   Program

00  Additional 
Planning to
resources a

accounts inclu

6 The budget 

n  Special  Ed

transportatio

ducation and 

transportatio

he district’s a

rtation 

Exp.
Type

Personnel

Services
Supplies

). Other
Capital
Total

ine                  

ransportation

eir  regular as

of Education

transportatio

t where their

district  scho

  attend  scho

Brookline,  an

ome school, a

8 will continu

:  

m Support Grow

FTE for Successi
o be funded whe
are identified 

ude projected

has significa

ducation  and

on costs will 

related serv

on cost increa

ability to resp

FY15
Actual

FTE'S Expend

2.00 $1

$1,5

$1,62

                       

n to all K‐8 pu

signed schoo

.  Students w

on  for  safety 

r program  is 

ool  when  ap

ool  outside  t

nd  homeless 

re all provide

ue to receive 

wth 
 

FTE 

ion 
en 

 

d grade and s

nt pressure d

d  Regular  Ed

have an  imp

vice  supports 

ase of $347,2

pond to devel

FY1
Budg

ded FTE'S B

12,307 2.00

14,625
$0
$0
$0

6,932

                       

ublic school s

ol as approve

who live less t

reasons and

located.   Stu

ppropriate, m

their  school 

children  livin

ed transporta

transportatio

Student 
Services  FT

 

tep moveme

due to contra

ucation.    Th

pact on our a

that are driv

26 is taken fr

loping progra

16
get Pr

Budgeted FTE'S

$104,144 3.00

$1,643,900
$0
$0
$0

$1,748,044

		

         ATM 20

students who

ed by  the Sch

than 2 miles 

  for English 

udents with s

may  be  offere

district,  stud

ng  in  transiti

tion to and fr

on to the Old

 
TE 

Budget to
Reconci

   

nt for the nex

act adjustme

hese  necessa

bility to resp

ven by expan

rom available

am needs in G

FY17
reliminary

S Budgeted

$101,360

$1,991,126
$0
$0
$0

$2,092,486

FY	ͥ͟͠͞

016: May 26, 

o reside 2 mi

hool Committ

from their re

language  lea

special needs

ed  transport

dents  who  a

onal  housing

rom their sch

 Lincoln Scho

o Budget 
liation 

Tot
Ch

1

xt fiscal year.

nts experienc

ry  and  man

ond to devel

nding enrollm

e new revenu

General Educ

FY17 Bud-FY16 

Variance
FTE'S Bud

1.00

19.70% $

 2016 

les or 

tee or 

egular 

rners, 

, who 

ation. 

attend 

g who 

ool. 

ool for 

 

tal FTE 
hange 

1.00 

 

ced  in 

dated 

loping 

ments. 

e and 

ation. 

Bud

dgeted

($2,784)

$347,226
$0
$0
$0

$344,442



 

 υτω

 

Objective

1. M

tr

2. W

ap

3. C

cu

4. C

Accomplis

1. C

tr

2. B

sa

3. Im

4. A

ac

5. C

 

Public Scho

s 

Maintain  safe

ransportation

Work with tran

ppropriate dr

ontinue  to m

urrent system

ontinue to fo

shments 

ontinued  to

ransportation

ased  on  the

afety on all bu

mproved proc

t  no  additio

ccommodate

ontinue colla

ools of Brookli

e,  on‐time 

n, athletic trip

nsportation v

rivers and bus

manage  Speci

m and with ex

ocus on efficie

o  contain  th

n.   

  Brookline  s

uses and vans

cess for mand

onal  cost  to

 demographi

borative wor

	

ine                  

arrivals  for 

ps, specialty tr

vendors and B

s monitors. 

ial  Education

xternal partne

ent routing fo

he  costs  of

tudent  trans

s. 

datory bus ev

o  the  schoo

c changes in s

rking relations

                       

all  buses 

rips and late 

Brookline safe

  related  tran

ers. 

or Summer Pr

f  transportat

sportation  po

acuation drill

l  departmen

student popu

ships with tra

                       

and  vans  f

runs. 

ety officials to

nsportation  a

rograms. 

tion  while 

olicy,  continu

ls K ‐ 8th grad

nt,  continued

ulation and sc

ansportation 

		

         ATM 20

for  regular/s

o ensure we h

and develop 

 

providing  s

ued  to  impro

de. 

d  redesign  o

chool assignm

vendors. 

FY	ͥ͟͠͞

016: May 26, 

special  educ

have highly sk

efficiencies w

   

afe  and  on

ove  discipline

of  bus  rout

ments  

 2016 

cation 

killed, 

within 

n‐time 

e  and 

es  to 



 

 υτϊ

 

Capital
The  infra

through t

their scho

January o

liaises wit

1. P
2. B

3. Pa

4. D
5. Tr
6. B

 

The full To

Reports C

1. FY
2. FY
3. FY

 

                  
6 http://www
7
 http://www

8
 http://www

Public Scho

l	Improve
structure ma

he Town’s Ca

ool buildings 

of the prior fi

th  

lanning Depa
uilding Depar

arks and Recr

PW  
ransportation
oard of Healt

own of Brook

Center: 

Y 2017- FY20
Y 2017-FY202
Y 2017- FY20

                       
w.brooklinema.gov
w.brooklinema.gov
w.brooklinema.gov

ools of Brookli

ement	Pro
aintenance  a

apital Improv

being commu

scal year to c

rtment   – p
rtment   – e

reation   – B

– s
n Board   – p
th   – k

kline CIP Repo

022 Capital Im
22 Capital Imp

022 Capital Im

 

                   
v/DocumentCente
v/DocumentCente
v/DocumentCente

ine                  

ogram	(CI
nd  improvem

vement Plan. 

unity building

coordinate ad

project update
ntrances into
envelope m

Bike Racks, Pla
repairs to w
funded for f

idewalks,  
parking permi
itchens, wate

orts can be lo

provement Pro
provement Pro
provement Pro

er/Home/View/846
r/Home/View/846
r/Home/View/847

                       

IP)	Expen
ments  of  the

 The School 

gs.  Annually,

ddressing of 

es by other d
o the building
aintenance a
aygrounds, Te
walkway entra
full site renov

tting, growth
er, air quality,

cated at Tow

ogram Prelimi
ogram Prelimin
ogram Prelimi

62   
63   
74   

                       

nditures
e  Public  Scho

Department 

 the Capital I

needs town‐

epartments, 
g, stairs, acces
and repairs 
ennis Courts, 
ances into the
vations 

h, manageme
, etc. 

wn of Brooklin

inary (Project 
nary (PowerPo
inary (Project

		

         ATM 20

ools  of  Brook

shares an int

Improvement

‐wide.   The S

 
ssible walkwa

Basketball Co
e school grou

nt, etc. 

ne Budget Cen

Listing)6 
oint to Selectm
Descriptions)8

FY	ͥ͟͠͞

016: May 26, 

kline  is  supp

ter‐dependen

t process beg

chool Depart

ays, building 

ourts,  prunin
nds, trash, No

ntral / Financ

men)7 
8 

 2016 

ported 

nce of 

gins in 

tment 

ng, 
ot 

ial 



 

 υτϋ

 

 

Public Schoools of Brookli

 

ine                                                                

		

         ATM 20

FY	ͥ͟͠͞

016: May 26,  2016 



 

 υτό

 

Capital Im

66.  SC

This is a c

annually. 

these fun

Estimated

Time Sche

   

   

   

   

   

   

 

76.	 H

The enrol

years beg

expected 

2022  ‐‐ a 

challenge

enrollmen

2021/202

concept s

were  spe

$100,000 

options fo

This  stud

recomme

enrollmen

preserve 

Superinte

optimally 

programs

for  an ex

options w

Public Sch

Public Scho

mprovement P

CHOOL FURN

continuous pr

 This progra

ds is identifie

d Cost:  

edule:   

 

 

 

 

 

 

IGH SCHOOL

lment growt

gan  to affect 

to grow by 

growth of m

  because  th

nt  will  reach

22.   In FY13, $

study  to  revie

ent  to  hire  a

was authori

or the expans

y,  being  con

ndations  for

nt  growth,  to

Brookline’s 

endent  and H

serving  up  t

, staffing and

pansion of h

with current B

hool of Brook

ools of Brookli

Plan Projects 

NITURE 

rogram to upg

m will replac

ed in anticipat

$840,000 

Prior Year ‐

FY 2017 ‐‐ $

FY 2018 ‐‐ $

FY 2019 ‐‐ $

FY 2020 ‐‐ $

FY 2021 ‐‐ $

FY 2022 ‐‐ $

Future Yea

L ADDITION 

h that Brookl

Brookline Hi

approximate

more than 600

e  High  Scho

h  approxima

$50,000 was 

ew all possib

n  architect  t

zed  in FY14  f

sion of capaci

nducted  by  S

r  school  exp

o  align  with 

commitmen

Headmaster  a

to  2,500  high

d administrat

high  school  ca

BHS  faculty a

kline  leaders

ine                  

under the Sc

grade furnitu

ce the most o

tion of the ne

‐‐ $70,000

$80,000

$90,000

$100,000

$110,000

$120,000

$130,000

rs ‐‐ $140,000

line’s Elemen

gh School  (B

ly 100  stude

0 students  in

ool  was  reno

ately  2,200 

authorized fo

le options  fo

to  assist  the 

for expenditu

ty at the High

Symmes,  Ma

pansion  cont

the  Public  S

t  to  excelle

and will  anal

h  school  stud

tive structure

apacity  shou

and  students,

hip, as well a

                       

hool Departm

re in all scho

outdated and

ew school yea

  Prop

  Prop

  Prop

  Prop

  Prop

  Prop

  Prop

0  Prop

ntary Schools 

HS) during sc

nts per year 

 seven years

ovated  to  ac

by  2018/201

or expenditu

or addressing 

B‐Space  Com

ure  from “Cla

h School. 

aini  &  McKe

tained  in  th

Schools  of  Br

nce  and  eq

yze  the  peda

dents  in Broo

es, and  facilit

ld  follow  a p

,  the Brooklin

as  input  from

                       

ment for FY 20

ols, which ab

d worn  items.

ar.  

perty Tax / Fre

perty Tax / Fre

perty Tax / Fre

perty Tax / Fre

perty Tax / Fre

perty Tax / Fre

perty Tax / Fre

perty Tax / Fre

have experie

chool year  (2

from 1,900 

s.   This enroll

ccommodate 

19  and  app

re from “Clas

the capacity

mmittee with

assroom Capa

e  Associates

he  B‐Space 

rookline  Stra

quity.    The 

agogical  and 

okline.  This m

ties use. The 

process of en

ne communit

m  the  researc

		

         ATM 20

017 

bsorbs signific

. A plan  for t

ee Cash 

ee Cash 

ee Cash 

ee Cash 

ee Cash 

ee Cash 

ee Cash 

ee Cash 

enced over th

2014/2015).   

students  to 

lment  level p

2,100  –  2,2

roximately  2

ssroom Capa

y needs of BH

h  the  BHS  is

acity”  fundin

s,  comes  on 

report  to  a

ategic  Plan  a

process  is  b

administrati

may  include 

plan and ed

ngagement  a

ty,  the Schoo

ch on curren

FY	ͥ͟͠͞

016: May 26, 

cant wear and

the expenditu

he past numb

BHS enrollm

2,500  studen

presents a cap

200  students

2,500  ‐  2,60

city” funding

HS.   Those m

ssue.    In  add

ng  to  further 

the  heels  o

address  cont

nd  Vision,  a

being  led  by

ve  implicatio

new  or  reva

ucational pro

nd deliberati

ol Committee

t best practic

 2016 

d tear 

ure of 

ber of 

ent  is 

nts by 

pacity 

s  and 

00  by 

g for a 

monies 

dition, 

study 

of  the 

tinued 

nd  to 

y  the 

ons  of 

mped 

ogram 

ion of 

e, and 

ces  in 



 

 υτύ

 

curriculum

be limited

In FY 201

35%  ($61

65%  ($1.1

expected 

represent

required a

the projec

Estimated

Time Sche

 

 

 

 

 

77.	 M

In Octobe

identifyin

expanded

contract w

capacity  i

Selectmen

discussed

motions: 

 C

gr

p

 St

th

C

This actio

the priori

by  the M

anticipate

Debt Excl

Public Scho

m, instruction

d to, the optio

7, $2 million

2,500)  is ass

14million)  by

to  be paid  f

ts  the amoun

above this am

cts contained

d Cost:  

edule:  

MAJOR K‐8 PR

er,  2014,  a  s

g  and  evalua

d  school  in o

was awarded

issue  and  the

n and School

 the need fo

onstruction  o

rowth in elem

lanning and a

taff  is directe

he  following 

ottage Farm a

n to construc

ty for additio

SBA  ‐  to a n

ed assignmen

usion Overrid

ools of Brookli

n, and pedago

ons presented

  is  included  f

umed  to be  f

y  the  Town. 

for by  the  To

nt  that can b

mount would 

d within this C

$55,750,00

FY 2017 ‐‐ $

FY 2017 ‐‐ $

FY 2019 ‐‐ $

FY 2019 – T

FY 2019 ‐‐ $

ROJECT(S) 

study was  co

ating  sites  th

rder  to  addr

 to a vendor,

e dearth of  a

l Committee 

r a new scho

of  a  ninth  sc

mentary grade

analysis in sup

ed to focus th

two  sites  id

and the Isabe

ct a 9th eleme

onal preK‐8 ca

inth  school  l

nt.  Funding fo

de. 

ine                  

ogy for secon

d in the HMF

for the Feasib

funded by  th

  In  FY19,  $5

own  and  35%

e afforded w

require a De

CIP. 

00 

$1,137,000

$612,500

$35,100,000

TBD 

$18,900,000 

ommissioned 

hroughout  Br

ess  the  rapid

, CivicMoxie, 

available  and

reviewed  the

ol. Both boar

chool  is  the 

es in the Broo

pport of this d

heir efforts fo

dentified  in  t

el School. 

entary school

apacity from 

ocated  in an

or any projec

                       

dary schools.

H High Schoo

bility / Schem

he Massachus

54 million  is 

%  ($18.9 mill

within  the Tow

bt Exclusion O

Gene

Desi

State

Gene

Cons

Gene

(Des

State

by  the  Selec

rookline  that

dly  escalating

in the contex

d  appropriate

e Ninth Elem

rds separately

preferred  so

okline Public 

decision. 

or additional 

the  Ninth  Ele

l would result

an addition t

 appropriate

ct will be con

                       

. This process

ol Concept Stu

matic Design 

setts School 

included,  of

ion) by  the 

wn’s 6% CIP 

Override, abs

eral  Fund  Bo

gn) 

e Grant (Feas

eral  Fund 

struction) 

eral  Fund 

sign/Construc

e Grant (Desi

ctmen  and  S

t may  be  ab

g  school pop

xt of their un

ely  sited  land

mentary Schoo

y voted on a

lution  to  add

Schools. Staf

due diligenc

ementary  Sc

t in the Town

to the Drisco

e proximity  to

ntingent upon

		

         ATM 20

s will take int

udy.   

phase of the

Building Auth

f which  65% 

MSBA.    The 

Financing Po

sent significan

ond  (Feas.  S

s. Study / Sche

Bond  (Desig

Bond  – 

ction) 

gn Completio

School  Comm

le  to  accom

ulation.    In D

derstanding 

d  in Brookline

ol Site  Identi

nd approved 

dressing  cont

ff is directed 

e and analys

hool  Site  Ide

n/School Depa

ll School ‐ rec

o  realign assi

n the electora

FY	ͥ͟͠͞

016: May 26, 

o account, bu

e project, of w

hority  (MSBA

($35.1 millio

$54 million  f

olicy.   Any  fu

nt modificatio

Study  /  Sche

ematic Desig

gn  Completi

Debt  Excl

on / Construc

mittee  to  foc

modate  a  ne

December, 2

of both the s

e.        The Boa

fication Stud

the followin

tinued  enrol

to conduct fu

is, at this tim

entification  S

artment mod

cently passed

ignment  zone

ate’s approva

 2016 

ut not 

which 

A) and 

on)  is 

figure 

nding 

ons to 

ematic 

n) 

ion  / 

lusion  

tion) 

us  on 

ew  or 

014  a 

school 

ard of 

y and 

g two 

lment 

urther 

me, on 

Study:  

difying 

d over 

es  for 

al of a 



 

 υυτ

 

Estimated

Time Sche

81.  C

The  Publi

decade.  K

are now 

issue,  var

Renovatio

Lawrence

renovatio

quality sp

been mad

$400,000 

2016) 

The Class

and the B

($46K).  T

 

Estimated

Time Sche

   

   

   

   

   

    

 

	

Public Scho

d Cost:  

edule:    

LASSROOM C

ic  Schools  of

K‐8 Elementa

5,326 K‐8  stu

rious mitigat

on/Addition, 

e School.   Oth

on to internal 

pace within a

de to fund the

(FY08 + FY10

room Capacit

Baker module

he FY2018 – 

d Cost:  

edule:   

 

 

 

 

 

 

ools of Brookli

TBD 

FY2019 – T

CAPACITY 

f  Brookline  h

ary enrollmen

udents comp

ion  measure

the Heath  Sc

her mitigatio

spaces withi

vailable cons

e costs associ

0) $530,000 (F

ty item in FY 

es ($992K) wit

2022 budgets

$8,625,000

Prior Year ‐

FY 2017 ‐‐ $

FY 2018 ‐‐ $

FY 2019 ‐‐ $

FY 2020 ‐‐ $

FY 2021 ‐‐ $

FY 2022 ‐‐ $

	

ine                  

BD 

has  experien

nt has grown 

ared with  les

es  have  been

chool Additio

n measures 

n each of the

straints.   Ove

ated with cre

FY11)

2017 covers 

th very limite

s assume con

0 

‐‐ $2,250,000

$1,038,000

$965,000

$1,165,000

$1,223,000

$1,032,000 

$952,000

                       

  Gene

ced  K‐8  Elem

by 1,440 stu

ss  than 3,900

n  taken,  the 

on,  and  the p

have primari

e schools, wit

er the past  fe

eating additio

$1.75  millio

the leases at

ed funding to

ntinuation of t

 

 

 

 

 

 

 

 

                       

eral Fund Bon

mentary  enro

dents (37%) 

0  in FY05.    In

most  signifi

project  to  ad

ily  consisted 

th the goal be

ew years, the

onal classroom

n  (FY13  +  F

t the temples

o modify sma

those lease a

Property 

Property 

Property 

Property 

Property 

Property 

Property 

		

         ATM 20

nd – Debt Exc

ollment  incre

between FY0

n order  to ad

cant  being  t

dd  four new 

of  the  carefu

eing the creat

e  following ap

m spaces for t

FY14  +  FY15)

, 62 Harvard,

ller spaces in

rrangements

Tax / Free Ca

Tax / Free Ca

Tax / Free Ca

Tax / Free Ca

Tax / Free Ca

Tax / Free Ca

Tax / Free Ca

FY	ͥ͟͠͞

016: May 26, 

clusion 

eases  for  the

05 and FY15. T

ddress  this  se

the  Runkle  S

classrooms  a

ul  remodelin

tion of the hi

ppropriations

the Schools:

)  $2.5  millio

, 24 Webster 

n existing bui

s. 

ash 

ash 

ash 

ash 

ash 

ash 

ash 

 2016 

e  last 

There 

erious 

School 

at  the 

g and 

ighest 

s have 

on  (FY 

Place 

ldings 



 

 υυυ

 

FY	201
 

Public Scho

16/17	PRE

ools of Brookli

ELIMINAR
	

ine                  

RY	BUDGE

                       

ET	SUMM

                       

MARY‐	Ope

		

         ATM 20

erating	Bu

FY	ͥ͟͠͞

016: May 26, 

udget	

 2016 



 Summary 1

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Administration 31050 Personnel 9.80 $1,290,505 12.80 $1,417,542 13.00 $1,334,796 0.20 ($82,746)
The Office of the Superintendent, Services $291,704 $242,725 $227,725 ($15,000)
Asst. Supt. for Human Resources, Deputy Supplies $19,977 $22,977 $22,977 $0
Superintendent for Administration and Other $99,105 $76,773 $76,773 $0
Finance and support staff. Capital $0 $0 $0 $0

Total $1,701,291 $1,760,017 $1,662,271 (5.55)% ($97,746)

Supervision 31100 Personnel 51.43 $5,185,599 54.43 $5,250,012 54.46 $5,380,627 0.03 $130,615
Offices of the Deputy Supt. for Teaching Services $94,998 $161,262 $124,890 ($36,372)
& Learning and the Assistant Supt. Supplies $16,657 $60,530 $22,600 ($37,930)
for Student Services and all Other $152,484 $158,226 $192,835 $34,609
school based administrative staff. Capital $0 $0 $0 $0

Total $5,449,738 $5,630,030 $5,720,952 1.61% $90,922

Transportation 31300 Personnel 2.00 $112,307 2.00 $104,144 3.00 $101,360 1.00 ($2,784)
Transportation for eligible Services $1,514,625 $1,643,900 $1,991,126 $347,226
students to and from school Supplies $0 $0 $0 $0
(includes special needs transportation). Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $1,626,932 $1,748,044 $2,092,486 19.70% $344,442

Student Body Activ. 31350 Personnel 0.00 $204,563 0.00 $211,634 0.00 $215,867 0.00 $4,233
Clubs and activities at the Services $2,378 $0 $0 $0
High School. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $206,941 $211,634 $215,867 2.00% $4,233

Educ. Tech and Info Science - 31600 Personnel 23.00 $2,015,717 25.00 $2,223,335 26.00 $2,418,337 1.00 $195,002
The Education Technology and Information Services $134,869 $262,803 $262,803 $0
Science Department consolidates the former Supplies $196,488 $236,377 $236,377 $0
Library Department and the instructional Other $31,353 $98,957 $491,957 $393,000
pieces of the former Computer Technology Capital $542,797 $999,139 $999,139 $0
department. Total $2,921,224 $3,820,611 $4,408,613 15.39% $588,002



 Summary 2

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Athletics 31720 Personnel 0.00 $532,078 0.00 $384,411 0.00 $392,099 0.00 $7,688
The administration of the high Services $54,849 $54,643 $54,643 $0
school athletics and elementary Supplies $35,734 $22,107 $22,107 $0
after school sports programs. Other $16,047 $73,150 $73,150 $0

Capital $0 $0 $0 $0
Total $638,708 $534,311 $542,000 1.44% $7,688

Psychological Svcs. 31750 Personnel 12.00 $1,014,277 15.90 $1,349,909 15.70 $1,325,805 (0.20) ($24,104)
Psychological services to the Services $0 $17,019 $17,019 $0
students, staff and parents. Supplies $24,229 $24,239 $24,239 $0
Provides diagnostic services to Other $0 $0 $0 $0
students ages 3 -22 years old. Capital $0 $0 $0 $0

Total $1,038,506 $1,391,167 $1,367,063 (1.73)% ($24,104)

Medical Services 31770 Personnel 13.71 $988,895 15.61 $1,159,970 15.06 $1,143,803 (0.55) ($16,167)
Funds school health services Services $690 $20,913 $20,913 $0
grades PK - 12. Supplies $9,346 $11,758 $11,758 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $998,931 $1,192,641 $1,176,474 (1.36)% ($16,167)

Information Tech. Services 31780 Personnel 8.80 $548,891 10.80 $750,117 14.00 $890,450 3.20 $140,333
Provides system wide administration Services $86,200 $86,122 $86,122 $0
and support for computing and Supplies $251,184 $170,842 $170,842 $0
networking. Responsible for Other $1,200 $3,156 $3,156 $0
maintaining student database Capital $299,419 $239,554 $239,554 $0
records. Total $1,186,894 $1,249,791 $1,390,124 11.23% $140,333

Guidance 31790 Personnel 29.50 $2,591,991 31.40 $2,759,839 34.30 $3,146,752 2.90 $386,913
Provides personal counseling, Services $245 $20,070 $20,070 $0
scheduling, college and career Supplies $6,936 $17,100 $17,100 $0
planning and special education support. Other $4,165 $1,600 $1,600 $0

Capital $0 $0 $0 $0
Total $2,603,337 $2,798,609 $3,185,523 13.83% $386,913



 Summary 3

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

School-Within-A-School 32200 Personnel 4.30 $311,073 4.30 $378,078 4.10 $404,311 (0.20) $26,233
Alternative program for high Services $1,572 $2,324 $2,324 $0
school students grades 10 - 12. Supplies $6,788 $8,000 $8,000 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $319,433 $388,402 $414,635 6.75% $26,233

World Language 32250 Personnel 49.80 $3,597,364 50.70 $3,871,886 51.20 $4,136,996 0.50 $265,110
World language programs at the Services $496 $11,350 $11,350 $0
elementary and high school levels Supplies $102,779 $86,232 $86,232 $0
grades K - 12. Other $638 $4,660 $4,660 $0

Capital $162 $2,725 $2,725 $0
Total $3,701,439 $3,976,853 $4,241,963 6.67% $265,110

Eng. Lang. Learners (ELL)  32270 Personnel 25.85 $2,036,423 27.55 $2,349,838 28.20 $2,463,707 0.65 $113,869
Provides services to non English Services $10,047 $10,386 $10,386 $0
speaking students seeking Supplies $24,934 $95,822 $95,822 $0
proficiency in English. Other $59 $274 $274 $0

Capital $0 $0 $0 $0
Total $2,071,463 $2,456,320 $2,570,189 4.64% $113,869

Visual Arts 32400 Personnel 16.44 $1,299,229 17.34 $1,385,583 17.54 $1,418,528 0.20 $32,945
Art programs grades K - 12. Services $3,970 $8,600 $8,600 $0

Supplies $101,375 $97,633 $97,633 $0
Other $640 $1,950 $1,950 $0
Capital $554 $2,660 $2,660 $0
Total $1,405,768 $1,496,426 $1,529,371 2.20% $32,945

                                                                                                                                                                                                                                                       
English / Lang. Arts 32500 Personnel 34.34 $2,807,914 34.94 $2,895,946 32.94 $2,906,633 (2.00) $10,687
Language Arts and English Services $550 $928 $928 $0
courses grades K - 12. Supplies $228,937 $220,746 $220,746 $0

Other $1,518 $500 $500 $0
Capital $0 $0 $0 $0
Total $3,038,919 $3,118,120 $3,128,807 0.34% $10,687



 Summary 4

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Mathematics 32600 Personnel 46.00 $3,700,070 50.50 $4,047,233 56.05 $4,609,385 5.55 $562,152
Mathematics courses grades Services $9,171 $3,405 $3,405 $0
K -12. Supplies $156,820 $201,409 $201,409 $0

Other $4,774 $3,179 $3,179 $0
Capital $0 $0 $0 $0
Total $3,870,835 $4,255,226 $4,817,378 13.21% $562,152

Performing Arts 32650 Personnel 26.02 $1,925,092 27.02 $2,037,428 26.72 $2,147,723 (0.30) $110,295
Includes dance, drama and music Services $17,005 $13,471 $13,471 $0
programs for grades K - 12. Supplies $53,364 $52,250 $52,250 $0

Other $834 $660 $660 $0
Capital $9,000 $7,460 $7,460 $0
Total $2,005,295 $2,111,269 $2,221,564 5.22% $110,295

Physical Education 32700 Personnel 24.50 $1,815,983 25.20 $1,932,793 25.45 $2,044,973 0.25 $112,180
Physical Education grades K - 12. Services $3,837 $5,500 $5,500 $0

Supplies $50,309 $30,300 $30,300 $0
Other $1,686 $3,605 $3,605 $0
Capital $0 $0 $0 $0
Total $1,871,815 $1,972,198 $2,084,378 5.69% $112,180

Special Education 32760 Personnel 307.52 $16,525,639 332.10 $18,250,322 358.62 $20,763,037 26.52 $2,512,715
Provides special education to Services $5,017,259 $5,558,255 $5,920,209 $361,954
students ages 3 - 22 in compliance Supplies $99,296 $83,821 $83,821 $0
with state and federal mandates. Other $15,321 $484,000 $259,000 ($225,000)
(Includes OT/PT and Speech & Capital $0 $0 $0 $0
Language staff). Total $21,657,515 $24,376,398 $27,026,067 10.87% $2,649,669

Literacy Specialists 32770 Personnel 18.50 $1,547,259 22.80 $1,902,605 26.40 $2,354,620 3.60 $452,015
Provides reading, writing and Services $31,750 $77,074 $77,074 $0
speech and language services for Supplies $30,122 $28,268 $28,268 $0
eligible students ages 3 - 22. Other $11,720 $37,050 $37,050 $0

Capital $0 $0 $0 $0
Total $1,620,851 $2,044,997 $2,497,012 22.10% $452,015



 Summary 5

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Health Education 32780 Personnel 5.10 $395,141 5.30 $420,660 4.60 $432,742 (0.70) $12,082
Eighth grade health courses along Services $25,275 $33,900 $33,900 $0
with support health education Supplies $11,761 $8,599 $8,599 $0
programs at the high school level. Other $8,350 $16,500 $16,500 $0

Capital $0 $0 $0 $0
Total $440,527 $479,659 $491,741 2.52% $12,082

Science 32850 Personnel 35.23 $2,680,843 35.63 $2,893,713 35.43 $3,030,507 (0.20) $136,794
All science courses grades K-12. Services $6,041 $3,243 $3,243 $0

Supplies $173,837 $159,143 $159,143 $0
Other $0 $3,293 $3,293 $0
Capital $0 $0 $0 $0
Total $2,860,721 $3,059,392 $3,196,186 4.47% $136,794

Social Studies 32900 Personnel 31.63 $2,539,244 32.03 $2,689,937 29.43 $2,677,286 (2.60) ($12,651)
All social studies courses grades Services $9,364 $3,100 $3,100 $0
K -12. Supplies $115,347 $120,813 $120,813 $0

Other $75 $1,166 $1,166 $0
Capital $0 $0 $0 $0
Total $2,664,030 $2,815,016 $2,802,365 (0.45)% ($12,651)

Career & Tech. Ed. 32920 Personnel 8.58 $690,374 8.58 $713,784 8.58 $754,899 0.00 $41,115
Courses which explore career Services $5,016 $5,732 $5,732 $0
options to help students in Supplies $41,131 $50,300 $50,300 $0
secondary education and career Other $150 $150 $150 $0
decisions. Capital $5,183 $11,296 $11,296 $0

Total $741,854 $781,262 $822,377 5.26% $41,115

Kindergarten 33150 Personnel 46.55 $2,894,343 46.55 $2,874,471 46.66 $2,910,641 0.11 $36,170
Early childhood program to Services $0 $103,800 $103,800 $0
prepare children to function Supplies $6,761 $14,965 $14,965 $0
successfully in school. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $2,901,104 $2,993,236 $3,029,406 1.21% $36,170



 Summary 6

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Elementary 33200 Personnel 193.20 $13,833,655 200.04 $14,384,818 213.13 $15,852,695 13.09 $1,467,877
Salaries for elementary teachers Services $188,053 $260,200 $260,201 $1
and aides, professional development, Supplies $177,816 $210,126 $132,588 ($77,538)
instructional supplies and Other $5,958 $59,760 $59,760 $0
elementary school equipment. Capital $193,633 $33,957 $3,457 ($30,500)

Total $14,399,115 $14,948,861 $16,308,701 9.10% $1,359,840

BHS Program Suppt. 33300 Personnel 13.65 $890,135 15.69 $1,113,584 19.44 $1,380,968 3.75 $267,384
Administration of Opportunity for Change Services $245,318 $296,443 $278,443 -$18,000
program and tutoring centers, Supplies $92,860 $108,433 $108,433 $0
graduation ceremony, central Other $17,055 $22,848 $22,848 $0
office supplies and leasing of Capital $0 $0 $0 $0
copy equipment. Total $1,245,368 $1,541,308 $1,790,692 16.2% $249,384

General Instruction 33400 Personnel 7.00 $1,037,679 10.53 $2,280,080 9.00 $276,506 (1.53) ($2,003,574)
Funds substitute teachers and general Services $0 $6,600 $6,600 $0
instructional supplies for grades K -12. Supplies $82,813 $24,723 $24,723 $0
Contingency and Collective Bargaining Other $0 $225,000 $317,844 $92,844
Reserves also budgeted to this program. Capital $2,325 $0 $0 $0

Total $1,122,817 $2,536,403 $625,674 (75.3)% ($1,910,730)

Building Services 34250 Personnel 39.93 $2,317,427 41.93 $2,455,396 42.33 $2,483,053 0.40 $27,657
Funding for custodial staff and Services $622,065 $586,874 $602,100 $15,226
custodial supplies to support Supplies $129,808 $157,821 $172,821 $15,000
the operation and maintenance Other $0 $100 $100 $0
of school buildings. Capital $7,126 $18,600 $18,600 $0

Total $3,076,426 $3,218,791 $3,276,674 1.80% $57,883



 Summary 7

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Gross School Dept. Budget Personnel 1,084.38   $77,329,710 1,156.67   $84,464,778 1,211.34 $89,399,106 54.67 $4,934,328
Expenditures Services $8,377,347 $9,500,643 $10,155,678 $655,035

Supplies $2,247,409 $2,325,338 $2,224,870 ($100,468)
Other $373,132 $1,276,557 $1,572,010 $295,453
Capital $1,060,199 $1,315,391 $1,284,891 ($30,500)

Total $89,387,796 $98,882,707 $104,636,556 5.82% $5,753,849

School Dept. Revenues
General Fund Appropriation $86,842,575 $95,916,094 $101,058,795 5.36% $5,142,701

Tuition and Fees $675,744 $675,744 $675,744 $0
Facility Rental $150,000 $225,000 $225,000 $0

Health Insurance Supplement $0 $0 $0 $0
Circuit Breaker Funding $1,637,136 $1,556,509 $2,167,657 $611,148

Revolving Fund Reimbursement $150,680 $150,680 $150,680 $0
Other Revenue $358,680 $358,680 $358,680 $0

Total Revenue: $89,814,815 $98,882,707 $104,636,556 5.82% $5,753,849

Surplus/Deficit: $427,019 $0 -                  
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Detail

KEY ACCOUNT Notes
DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

Stipends 310599 510101 1,278$            1,304$            -     26$                
Professional Development / Mentors 310599 514046 36,737$          37,472$          -     735$              

    Administrative Salaries 310599 510152 5.00       807,510$        4.00       680,837$        (1.00)   (126,673)$     
    Secretarial Salaries 310599 510155 2.00       106,425$        2.00       98,924$          -     (7,501)$         
    Administrative Assistant Salaries 310599 510159 5.80       452,428$        7.00       502,833$        1.20    50,405$         

Auto Allowance 310599 515540 13,164$          13,427$          -     263$              
Bottled Water 310599 521530 -$               -$               -     -$              

    Copy Equip Rental / Lease 310599 523011 40,320$          40,320$          -     -$              
Photocopy Service Contracts 310599 523012 13,627$          13,627$          -     -$              
Education/Training Service 310599 524006 -$               -$               -     -$              

    Consultant Fees 310599 524008 70,410$          70,410$          -     -$              
    Legal Services 310599 524020 80,985$          80,985$          -     -$              
    PAC Affirmative Action 310599 524523 -$               -$               -     -$              
    Postage 310599 525022 15,000$          -$               -     (15,000)$       FY17 Process Change: Postage
    Advertising Services 310599 525060 22,383$          22,383$          -     -$              
    Office Supplies 310599 531012 22,977$          22,977$          -     -$              
    In-State Travel 310599 551020 16,000$          16,000$          -     -$              
    Education/Training/Conferences 310599 551099 8,500$            8,500$            -     -$              
    Dues & Memberships 310599 553010 19,500$          19,500$          -     -$              
    Professional Liability Insurance 310599 554062 27,073$          27,073$          -     -$              

Gasoline 310599 561021 5,700$            5,700$            -     -$              
    Annuity Contribution 310599 578200 -$               -$               -     -$              

TOTAL ADMINISTRATION: 12.80     1,760,017$     13.00     1,662,272$     0.20    (97,745)$       

FY17
VARIANCE

PROGRAM:  ADMINISTRATION

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
BUDGET BUDGET
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY17
KEY ACCOUNT Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SUPERVISION - ELEMENTARY:
    Understanding Handicaps Coord. 311010 510102 0.32       10,940$          0.35       15,044$          0.03    4,104$           
    Elementary Secretarial Salaries 311010 510155 12.00     590,897$        12.00     616,612$        -     25,715$         
    Elementary Administrative Salaries 311010 510158 21.00     2,463,745$     20.00     2,424,500$     (1.00)   (39,245)$       

33.32     3,065,582$     32.35     3,056,156$     (0.97)   (9,426)$         
SUPERVISION - HIGH SCHOOL:

    High School Administrative Salaries 311031 510152 6.58       782,058$        6.58       772,785$        -     (9,273)$         
    High School Secretarial Salaries 311031 510155 7.00       375,959$        6.00       379,053$        (1.00)   3,094$           
    Calculus / Literacy Project 311031 514046 -         27,064$          -         27,605$          -     541$              

13.58     1,185,081$     12.58     1,179,443$     (1.00)   (5,638)$         
SUPERVISION - SYSTEM WIDE: 

    Attendance Supervisor 311099 510102 0.53       20,321$          0.53       14,154$          -     (6,167)$         
    Administrative Salaries 311099 510152 3.00       398,024$        5.00       572,455$        2.00    174,431$       
    Secretarial Salaries 311099 510155 3.00       197,654$        3.00       220,779$        -     23,125$         

Coordinator of Student Affairs 311099 510159 1.00       73,911$          1.00       73,440$          -     (471)$            
    Workshop Stipends - Payroll Only 311099 514046 304,439$        259,200$        -     (45,239)$       FY 17 Cut

Program Review Extra Compensation 311099 514501 5,000$            5,000$            -     -$              
Computer Software R&M 311099 522016 21,809$          21,809$          -     -$              
Other Rentals/Leases 311099 523090 646$               646$               -     -$              

    General Consulting Services 311099 524008 122,852$        86,480$          -     (36,372)$       FY17 General Consulting Reduction
Program Review 311099 524010 -$               -$               -     -$              20,000$                                                  
Translation Service 311099 524013 2,500$            2,500$            -     -$              16,372$                                                  

    Education Collaborative 311099 524523 4,644$            4,644$            -     -$              
    Printing 311099 525030 5,372$            5,372$            -     -$              

Subscriptions 311099 528080 3,439$            3,439$            -     -$              
    Office Supplies 311099 531012 3,000$            3,000$            -     -$              
    Special Program Supplies 311099 533111 53,902$          15,972$          -     (37,930)$       FY17 Reduction in Supply Accounts

Meals and Receptions 311099 533210 2,228$            2,228$            -     -$              37,930$                                                  
    Textbooks / Print 311099 539010 1,400$            1,400$            -     -$              

In-State Travel 311099 551020 500$               500$               -     -$              

Education/Training/Conferences 311099 551099 115,226$        149,835$        -     34,609$         
Safety Care/Restraint Mandatory 
Training 

    Dues & Memberships 311099 553010 39,500$          39,500$          -     -$              
Conference Fees 311099 553020 3,000$            3,000$            -     -$              

7.53       1,379,367$     9.53       1,485,353$     2.00    105,986$       

TOTAL SUPERVISION: 54.43     5,630,030$     54.46     5,720,952$     0.03    90,922$         

FY17
VARIANCE

FY16
BUDGET BUDGET

PROGRAM:  SUPERVISION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

TRANSPORTATION - ELEMENTARY:
    Bus Monitors 313010 510102 1.00       29,483$          1.00       25,198$          -     (4,285)$         
    Elementary - Transportation 313010 524631 269,630$        280,800$        -     11,170$         

1.00       299,113$        1.00       305,998$        -     6,885$           
TRANSPORTATION - BILINGUAL:

    Bilingual - Transportation 313027 524631 -$               -$               -     -$              
-         -$               -         -$               -     -$              

TRANSPORTATION- SPECIAL EDUCATION:
    Special Education - Transportation 313028 524631 1,368,547$     1,704,603$     -     336,056$       

-         1,368,547$     -         1,704,603$     -     336,056$       

TRANSPORTATION - PERFORMING ARTS:
    Performing Arts - Transportation 313065 524631 5,723$            5,723$            -     -$              

-         5,723$            -         5,723$            -     -$              

TRANSPORTATION - SYSTEM WIDE:
Secretarial Salaries 313099 510155 -         -$               -         -$               -     -$              

    Transportation Coordinator 313099 510162 1.00       74,661$          2.00       76,162$          1.00    1,501$           
1.00       74,661$          2.00       76,162$          1.00    1,501$           

TOTAL TRANSPORTATION: 2.00       1,748,044$     3.00       2,092,486$     1.00    344,442$       

FY17
VARIANCE

PROGRAM:  TRANSPORTATION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

STUDENT BODY ACTIVITIES - ELEMENTARY:
    Elementary Faculty Advisors 313510 514047 88,082$          89,844$          -     1,762$           

-         88,082$          -         89,844$          -     1,762$           

STUDENT BODY ACTIVITIES - HIGH SCHOOL:
    High School Faculty Advisors 313531 514047 123,552$        126,023$        -     2,471$           

-         123,552$        -         126,023$        -     2,471$           

STUDENT BODY ACTIVITIES - SYSTEM WIDE:
    System Faculty Advisors 313599 514047 -$               -$               -     -$              

-         -$               -         -$               -     -$              

TOTAL STUDENT BODY ACTIVITIES: -         211,634$        -         215,867$        -     4,233$           

FY17
VARIANCE

PROGRAM:  STUDENT BODY ACTIVITIES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

EDUC. TECH. AND INFO. SCIENCE. - ELEMENTARY:
Educational Technology Specialists 316010 510151 8.50       705,477$        8.50       756,306$        -     50,829$         

    Elementary Librarians / Assistants 316010 510154 8.50       744,193$        9.50       854,508$        1.00    110,315$       
Print Materials 316010 533113 -$               -$               -     -$              
Baker School Books and Periodicals 316011 539012 9,356$            9,356$            -     -$              
Devotion School Books and Periodicals 316012 539012 10,341$          10,341$          -     -$              
Driscoll School Books and Periodicals 316013 539012 6,709$            6,709$            -     -$              
Heath School Books and Periodicals 316014 539012 6,142$            6,142$            -     -$              
Lawrence School Books and Periodicals 316015 539012 8,060$            8,060$            -     -$              
Lincoln School Books and Periodicals 316016 539012 6,885$            6,885$            -     -$              
Pierce School Books and Periodicals 316017 539012 8,897$            8,897$            -     -$              
Runkle School Books and Periodicals 316018 539012 6,574$            6,574$            -     -$              

17.00     1,512,633$     18.00     1,673,777$     1.00    161,144$       
EDUC. TECH. AND INFO. SCIENCE. - HIGH SCHOOL:

    High School Librarians / Assistants 316031 510154 4.00       366,132$        4.00       385,155$        -     19,023$         
    Educational Technology Specialist 316031 510151 1.00       96,454$          1.00       104,664$        -     8,210$           

Subscriptions 316031 528080 -$               -$               -     -$              
    High School Books and Periodicals 316031 539012 22,869$          22,869$          -     -$              

5.00       485,455$        5.00       512,688$        -     27,233$         

FY17
VARIANCE

PROGRAM:  EDUCATIONAL TECHNOLOGY AND INFORMATION SCIENCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET
EDUC. TECH. AND INFO. SCIENCE. - SYSTEMWIDE
Secretarial Salaries 316099 510155 1.00       52,934$          1.00       54,527$          -     1,593$           
Digital Learning Specialist / Technology Specialists 316099 510159 1.00       70,000$          1.00       70,000$          -     -$              
Curriculum Coordinator 316099 510161 1.00       125,727$        1.00       129,511$        -     3,784$           
Professional Development / Stipends 316099 514046 -         62,418$          -         63,666$          -     1,248$           
Software Service Agreements 316099 522016 195,899$        195,899$        -     -$              
AV Equipment Service 316099 522018 8,100$            8,100$            -     -$              
Computer Software Licenses 316099 523020 58,804$          58,804$          -     -$              
Catalog and Computer Supplies 316099 533110 61,000$          61,000$          -     -$              
Instructional Software 316099 533120 55,991$          55,991$          -     -$              
Books and Periodicals 316099 539012 33,554$          33,554$          -     -$              
Professional Dues/Member 316099 553010 60$                 60$                 -     -$              
Conference Fees 316099 553020 14,240$          14,240$          -     -$              
Ongoing Requests Reserve / Techology Plan 316099 558090 84,657$          477,657$        -     393,000$       

    Leased Computer Equipment 316099 5A0017 999,139$        999,139$        -     -$              
3.00       1,822,523$     3.00       2,222,148$     -     399,625$       

TOTAL EDUC. TECH. AND INFO. SCIENCE: 25.00     3,820,611$     26.00     4,408,613$     1.00    588,002$       

 

FY17
VARIANCE

 --  EDUCATION TECHNOLOGY AND INFORMATION SCIENCE CONTINUED --
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ATHLETICS - ELEMENTARY:
    After School Sports 317210 514048 38,765$          39,540$          -     775$              
    After School Transportation 317210 524631 -$               -$               -     -$              
    Supplies 317210 533110 14,971$          14,971$          -     -$              

-         53,736$          -         54,512$          -     775$              

ATHLETICS - HIGH SCHOOL:
    Secretarial Salaries 317231 510155 -         -$               -         -$               -     -$              
    Director of Athletics 317231 510162 -         -$               -         -$               -     -$              
    Coaches 317231 514047 345,646$        352,559$        -     6,913$           
    Athletics Transportation 317231 524631 -$               -$               -     -$              

Bottled Water 317231 521530 130$               130$               -     -$              
    Contracted Services / Rental 317231 525260 54,513$          54,513$          -     -$              
    Supplies 317231 533130 7,136$            7,136$            -     -$              

Athletic Insurance 317231 554061 18,500$          18,500$          -     -$              
Athletics Reserve Fund 317231 558090 50,000$          50,000$          -     -$              
Gasoline 317231 561021 4,650$            4,650$            -     -$              

-         480,575$        -         487,488$        -     6,913$           

TOTAL ATHLETICS: -         534,311$        -         542,000$        -     7,688$           

FY17
VARIANCE

PROGRAM:  ATHLETICS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PSYCHOLOGICAL SERVICES- ELEMENTARY:
    Elementary Psychologists 317510 510153 12.20     1,025,421$     11.70     984,207$        (0.50)   (41,214)$       
    Instructional Supplies 317510 533110 23,060$          23,060$          -     -$              

Elementary After School - Contracted Svcs 317510 524008 2,361$            2,361$            -     -$              
12.20     1,050,842$     11.70     1,009,628$     (0.50)   (41,214)$       

PSYCHOLOGICAL SERVICES- HIGH SCHOOL:
    High School Psychologists 317531 510153 3.70       324,488$        4.00       341,598$        0.30    17,110$         
    Instructional Supplies 317531 533110 1,179$            1,179$            -     -$              

3.70       325,667$        4.00       342,777$        0.30    17,110$         

PSYCHOLOGICAL SERVICES - SYSTEM:
    Contracted Services 317599 524008 14,658$          14,658$          -     -$              

-         14,658$          -         14,658$          -     -$              

TOTAL PSYCHOLOGICAL SERVICES: 15.90     1,391,167$     15.70     1,367,063$     (0.20)   (24,104)$       

FY17
VARIANCE

PROGRAM:  PSYCHOLOGICAL SERVICES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

MEDICAL - ELEMENTARY:
    Elementary Nurses Salaries 317710 510101 11.90     874,655$        11.50     865,192$        (0.40)   (9,463)$         

Education Equipment R&M 317710 522030 150$               150$               -     -$              
    Medical Supplies 317710 535010 6,490$            6,490$            -     -$              

11.90     881,295$        11.50     871,832$        (0.40)   (9,463)$         

MEDICAL - HIGH SCHOOL:
    High School Nurses Salaries 317731 510101 1.60       123,499$        1.70       132,517$        0.10    9,018$           

Bottled Water 317731 521530 120$               120$               -     -$              
    Medical Supplies 317731 535010 1,310$            1,310$            -     -$              

1.60       124,929$        1.70       133,947$        0.10    9,018$           

MEDICAL - ATHLETICS:
    Football / Hockey Physicals 317736 524005 5,500$            5,500$            -     -$              
    Athletic Medical Supplies 317736 535010 2,340$            2,340$            -     -$              

-         7,840$            -         7,840$            -     -$              

MEDICAL - SYSTEM WIDE:
Special Education Nurses - System 317799 510101 0.25       18,579$          -         -$               (0.25)   (18,579)$       
Nurse Leader 317799 510161 1.00       103,064$        1.00       104,859$        -     1,795$           

    Secretarial Salaries 317799 510155 0.86       40,173$          0.86       41,235$          -     1,062$           
Equipment Repair & Maintenance 317799 522090 551$               551$               -     -$              

    Children's Hospital Contract 317799 524005 14,592$          14,592$          -     -$              
    Print Materials 317799 533113 575$               575$               -     -$              
    Medical Supplies 317799 535010 1,043$            1,043$            -     -$              

Capital Equipment 317799 5A0004 -$               -$               -     -$              
2.11       178,577$        1.86       162,855$        (0.25)   (15,722)$       

TOTAL MEDICAL SERVICES: 15.61     1,192,641$     15.06     1,176,474$     (0.55)   (16,167)$       

FY17
VARIANCE

PROGRAM:  MEDICAL SERVICES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

INFO. TECH. SERVICES:
    Applications Support Specialist 317899 510101 1.80       129,413$        2.00       146,937$        0.20    17,524$         

Application Manager 317899 510152 1.00       77,108$          1.00       87,036$          -     9,928$           
Secretarial Salaries 317899 510155 1.00       50,000$          1.00       61,200$          -     11,200$         

    Data Managers 317899 510159 3.00       248,296$        4.00       240,819$        1.00    (7,477)$         
Technicians 317899 510160 4.00       240,845$        6.00       349,914$        2.00    109,069$       
Auto Allowance 317899 515540 4,455$            4,544$            -     89$                
Bottled Water 317899 521530 220$               220$               -     -$              
Software Licenses 317899 522015 22,508$          22,508$          -     -$              
Equipment Repair and Maintenance 317899 522030 11,000$          11,000$          -     -$              
Copier Equipment Rental / Leases 317899  523011 -$               -$               -     -$              
Copier Service Contract 317899  523012 -$               -$               -     -$              
Consulting Services 317899 524008 1,300$            1,300$            -     -$              
Telephone Support / Maintenance 317899 525001 19,500$          19,500$          -     -$              
Network Services 317899 525011 31,094$          31,094$          -     -$              
Postage 317899 525022 500$               500$               -     -$              
Computer Supplies 317899 533120 170,842$        170,842$        -     -$              
Other In State Travel 317899 551020 3,156$            3,156$            -     -$              
Personal Computers - Budgeted 317899 5A0007 58,957$          58,957$          -     -$              
Leased Computer Equipment 317899 5A0017 180,597$        180,597$        -     -$              

10.80     1,249,791$     14.00     1,390,124$     3.20    140,333$       

TOTAL INFO. TECH. SERVICES: 10.80     1,249,791$     14.00     1,390,124$     3.20    140,333$       

FY17
VARIANCE

PROGRAM:  INFORMATION TECHNOLOGY SERVICES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

GUIDANCE - ELEMENTARY:
    Elementary Guidance Counselors 317910 510153 14.50     1,249,464$     16.80     1,441,626$     2.30    192,162$       

Elementary Social Workers 317910 510101 1.00       76,357$          1.00       90,446$          -     14,089$         
15.50     1,325,821$     17.80     1,532,072$     2.30    206,251$       

GUIDANCE - HIGH SCHOOL:
    High School Guidance Counselors 317931 510153 8.50       718,105$        9.50       897,370$        1.00    179,265$       
    Secretarial Salaries 317931 510155 2.00       97,185$          2.00       106,898$        -     9,713$           
    College and Career Counselor 317931 510161 1.00       106,139$        1.00       107,067$        -     928$              

Education Equipment R&M 317931 522030 142$               142$               -     -$              
Postage 317931 525022 132$               132$               -     -$              

    Print Material 317931 539010 8,000$            8,000$            -     -$              
    Education/Training/Conferences 317931 551099 1,600$            1,600$            -     -$              

11.50     931,303$        12.50     1,121,209$     1.00    189,906$       

GUIDANCE - SYSTEM WIDE:
    Adjustment Counselors 317999 510153 3.40       320,921$        3.00       305,081$        (0.40)   (15,840)$       
    Curriculum Coordinator 317999 510161 1.00       119,504$        1.00       124,657$        -     5,153$           
    Extended Counseling - Registration 317999 512001 72,164$          73,607$          -     1,443$           
    Mental Health / Consulting 317999 524008 19,796$          19,796$          -     -$              

Instructional Supplies 317999 533110 9,100$            9,100$            -     -$              
Periodicals 317999 539012 -$               -$               -     -$              
                  -     -$              

4.40       541,485$        4.00       532,241$        (0.40)   (9,244)$         

TOTAL GUIDANCE: 31.40     2,798,609$     34.30     3,185,523$     2.90    386,913$       

FY17
VARIANCE

PROGRAM:  GUIDANCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SCHOOL-WITHIN-A-SCHOOL:
    Instructional Salaries 322031 510151 2.80       249,148$        2.60       264,448$        (0.20)   15,300$         

Guidance Counselor 322031 510153 -         -$               -         -$               -     -$              
    Secretarial Salaries 322031 510155 0.50       24,208$          0.50       25,821$          -     1,613$           
    Curriculum Coordinator 322031 510161 1.00       104,722$        1.00       114,042$        -     9,320$           

Postage 322031 525022 2,324$            2,324$            -     -$              
    Instructional Supplies 322031 533110 4,000$            4,000$            -     -$              
    Textbooks / Print 322031 539010 4,000$            4,000$            -     -$              

                  -     -$              
4.30       388,402$        4.10       414,635$        (0.20)   26,233$         

TOTAL SCHOOL-WITHIN-A-SCHOOL: 4.30       388,402$        4.10       414,635$        (0.20)   26,233$         

FY17
VARIANCE

PROGRAM:  SCHOOL-WITHIN-A-SCHOOL
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

WORLD LANGUAGE - ELEMENTARY:
    Instructional Salaries K - 6th Grade 322510 510101 15.70     1,090,003$     17.30     1,231,530$     1.60    141,527$       

Instructional Salaries 7th and 8th Grade 322510 510151 10.80     753,147$        10.70     830,260$        (0.10)   77,113$         
Secretarial Salaries 322510 510155 0.50       21,538$          0.50       21,822$          -     284$              
Curriculum Coordinator 322510 510161 1.00       110,710$        1.00       114,042$        -     3,332$           
World Language Professional Development 322510 514046 10,825$          11,042$          -     217$              

    Consulting Services 322510 524008 8,200$            8,200$            -     -$              
    Subscriptions 322510 528080 200$               200$               -     -$              
    Instructional Supplies 322510 533110 39,761$          39,761$          -     -$              
    Instructional Software 322510 533120 4,000$            4,000$            -     -$              
    Textbooks / Print 322510 539010 3,576$            3,576$            -     -$              

Foreign Language Expansion Reserve 322510 558090 -$               -$               -     -$              
Education/Training/Conferences 322510 551099 3,000$            3,000$            -     -$              
Other Travel 322510 552090 -$               -$               -     -$              
Professional Dues/Memberships 322510 553010 1,160$            1,160$            -     -$              
Educational Equipment Budget 322510 5A0004 1,000$            1,000$            -     -$              

28.00     2,047,120$     29.50     2,269,593$     1.50    222,473$       

WORLD LANGUAGE - HIGH SCHOOL:
    Instructional Salaries 322531 510151 20.40     1,730,654$     19.40     1,750,696$     (1.00)   20,042$         
    Language Lab Technician 322531 510156 1.00       45,257$          1.00       63,831$          -     18,574$         
    Curriculum Coordinator 322531 510161 0.80       88,568$          0.80       91,233$          -     2,665$           

Equipment Repair and Rental 322531 522090 2,950$            2,950$            -     -$              
    Instructional Supplies 322531 533110 32,895$          32,895$          -     -$              
    Textbooks / Print 322531 539010 6,000$            6,000$            -     -$              

Education/Training/Conferences 322531 551099 -$               -$               -     -$              
Professional Dues/Memberships 322531 553010 500$               500$               -     -$              
Educational Equipment Budget 322531 5A0004 1,725$            1,725$            -     -$              

22.20     1,908,549$     21.20     1,949,830$     (1.00)   41,281$         
WORLD LANGUAGE - SYSTEM:

    Secretarial Salaries 322599 510155 0.50       21,184$          0.50       22,540$          -     1,356$           
Conference Fees 322599 553020 -$               -$               -     -$              

0.50       21,184$          0.50       22,540$          -     1,356$           

TOTAL WORLD LANGUAGE: 50.70     3,976,853$     51.20     4,241,963$     0.50    265,110$       

PROGRAM:  WORLD LANGUAGE

FY17
VARIANCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ENGL. LANG. LEARNERS - ELEMENTARY:
    Instructional Salaries 322710 510151 22.90     1,968,191$     22.90     1,959,961$     -     (8,230)$         
    Instructional Aide Salaries 322710 510156 -         -$               -         -$               -     -$              
    Testing / Evaluation 322710 510700 13,258$          13,523$          -     265$              

22.90     1,981,449$     22.90     1,973,484$     -     (7,965)$         

ENGL. LANG. LEARNERS - HIGH SCHOOL:
    Instructional Salaries 322731 510151 3.15       231,418$        3.30       312,870$        0.15    81,452$         

3.15       231,418$        3.30       312,870$        0.15    81,452$         

ENGL. LANG. LEARNERS - SYSTEM WIDE:
Enrollment Reserve 322799 510151 -$               -$               -     -$              

    Secretarial Salaries 322799 510155 0.50       23,406$          1.00       58,124$          0.50    34,718$         
    Curriculum Coordinator 322799 510161 1.00       113,565$        1.00       119,229$        -     5,664$           

Consulting Services 322799 524008 10,000$          10,000$          -     -$              
Postage 322799 525022 39$                 39$                 -     -$              
Subscriptions 322799 528080 347$               347$               -     -$              

    Instructional Supplies 322799 533110 80,283$          80,283$          -     -$              
    Textbooks / Print 322799 539010 15,539$          15,539$          -     -$              

Professional Dues/Memberships 322799 553010 274$               274$               -     -$              
1.50       243,453$        2.00       283,835$        0.50    40,382$         

TOTAL ENGLISH LANGUAGE LEARNERS: 27.55     2,456,320$     28.20     2,570,189$     0.65    113,869$       

FY17
VARIANCE

PROGRAM:  ENGLISH LANGUAGE LEARNERS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

VISUAL ARTS - ELEMENTARY:
    Instructional Salaries 324010 510151 11.40     874,011$        11.20     862,535$        (0.20)   (11,476)$       
    Educational Equipment Repair & Maint. 324010 522030 4,600$            4,600$            -     -$              
    Instructional Supplies 324010 533110 73,883$          73,883$          -     -$              
    Textbooks / Print 324010 539010 500$               500$               -     -$              

Professional Dues/Memberships 324010 553010 1,950$            1,950$            -     -$              
11.40     954,944$        11.20     943,468$        (0.20)   (11,476)$       

VISUAL ARTS - HIGH SCHOOL:
    Instructional Salaries 324031 510151 4.80       404,083$        5.20       446,221$        0.40    42,138$         

Secretarial Salaries 324031 510155 -         -$               -         -$               -     -$              
    Educational Equipment Repair & Maint. 324031 522030 4,000$            4,000$            -     -$              

Postage 324031 525022 -$               -$               -     -$              
    Instructional Supplies 324031 533110 21,000$          21,000$          -     -$              
    Textbooks / Print 324031 539010 2,000$            2,000$            -     -$              

4.80       431,083$        5.20       473,221$        0.40    42,138$         

VISUAL ARTS - SYSTEM WIDE:
    Stores Supervisor 324099 510101 -         -$               -         -$               -     -$              
    Secretarial Salaries 324099 510155 0.34       17,929$          0.34       18,539$          -     610$              
    Curriculum Coordinator  324099 510161 0.80       89,560$          0.80       91,233$          -     1,673$           
    Office Supplies 324099 531012 250$               250$               -     -$              

Educational Equipment Budget 324099 5A0004 2,660$            2,660$            -     -$              
1.14       110,399$        1.14       112,682$        -     2,283$           

TOTAL VISUAL ARTS: 17.34     1,496,426$     17.54     1,529,371$     0.20    32,945$         

FY17
VARIANCE

PROGRAM:  VISUAL ARTS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ENGLISH / LANGUAGE ARTS - ELEMENTARY:
    Instructional Salaries 325010 510151 12.60     977,276$        10.60     898,828$        (2.00)   (78,448)$       
    Secretarial Salaries 325010 510155 0.50       23,550$          0.50       24,352$          -     802$              
    Curriculum Coordinator 325010 510161 1.00       109,030$        1.00       114,042$        -     5,012$           

General Consulting Services 325010 524008 -$               -$               -     -$              
Subscriptions 325010 528080 300$               300$               -     -$              

    Instructional Supplies 325010 533110 162,346$        162,346$        -     -$              
    Textbooks / Print 325010 539010 35,400$          35,400$          -     -$              

In State Mileage 325010 551040 -$               -$               -     -$              
Education/Training/Conferences 325010 551099 -$               -$               -     -$              
Professional Dues/Memberships 325010 553010 300$               300$               -     -$              

14.10     1,308,202$     12.10     1,235,568$     (2.00)   (72,634)$       

ENGLISH / LANGUAGE ARTS - HIGH SCHOOL:
    Instructional Salaries 325031 510151 19.75     1,686,983$     19.75     1,767,321$     -     80,338$         
    Secretarial Salaries 325031 510155 0.34       16,075$          0.34       16,559$          -     484$              
    Curriculum Coordinator 325031 510161 0.75       83,032$          0.75       85,531$          -     2,499$           

Photocopy Service Contract 325031 523012 328$               328$               -     -$              
Entertainers-Lecturers 325031 525250 300$               300$               -     -$              

    Instructional Supplies 325031 533110 17,000$          17,000$          -     -$              
    Textbooks / Print 325031 539010 6,000$            6,000$            -     -$              

Professional Dues/Memberships 325031 553010 200$               200$               -     -$              
20.84     1,809,918$     20.84     1,893,239$     -     83,321$         

ENGLISH/ LANGUAGE ARTS - SYSTEM:
                  

-$               -$               

TOTAL ENGLISH / LANGUAGE ARTS: 34.94     3,118,120$     32.94     3,128,807$     (2.00)   10,687$         

FY17
VARIANCE

PROGRAM:  ENGLISH/LANGUAGE ARTS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

MATH - ELEMENTARY:
    Math Specialists 326010 510101 16.50     1,319,231$     19.60     1,506,426$     3.10    187,195$       

Instructional Salaries 326010 510151 11.40     852,961$        13.10     1,081,023$     1.70    228,062$       
    Secretarial Salaries 326010 510155 0.50       23,640$          1.00       43,643$          0.50    20,003$         
    Curriculum Coordinator 326010 510161 1.00       84,657$          1.00       92,947$          -     8,290$           
    Tutors 326010 510960 -         -$               -         -$               -     -$              

Subscriptions 326010 528080 3,405$            3,405$            -     -$              
    Instructional Supplies 326010 533110 90,926$          90,926$          -     -$              
    Textbooks / Print 326010 539010 87,483$          87,483$          -     -$              

Education/Training/Conferences 326010 551099 -$               -$               -     -$              
Professional Dues/Memberships 326010 553010 2,579$            2,579$            -     -$              
Conference Fees 326010 553020 -$               -$               -     -$              

29.40     2,464,882$     34.70     2,908,432$     5.30    443,550$       

MATH - HIGH SCHOOL:
    Instructional Salaries 326031 510151 19.80     1,656,199$     20.05     1,771,572$     0.25    115,373$       
    Secretarial Salaries 326031 510155 0.50       21,184$          0.50       22,540$          -     1,356$           
    Curriculum Coordinators 326031 510161 0.80       89,361$          0.80       91,233$          -     1,872$           
    Instructional Supplies 326031 533110 15,000$          15,000$          -     -$              
    Textbooks / Print 326031 539010 8,000$            8,000$            -     -$              

Education/Training/Conferences 326031 551099 600$               600$               -     -$              
21.10     1,790,344$     21.35     1,908,946$     0.25    118,602$       

MATH - SYSTEM:
                  

-$               -$               

TOTAL MATHEMATICS: 50.50     4,255,226$     56.05     4,817,378$     5.55    562,152$       

FY17
VARIANCE

PROGRAM:  MATHEMATICS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PERFORMING ARTS - ELEMENTARY:
    Instructional Salaries - Elementary Strings 326510 510101 5.40       343,794$        6.00       431,843$        0.60    88,049$         
    Instructional Salaries - Elementary Classroom 326510 510151 12.50     913,503$        12.20     937,990$        (0.30)   24,487$         

Choral Accompanists - Stipends 326510 514047 20,461$          20,870$          -     409$              
    Choral Accompanists - Outside Svc 326510 524008 2,000$            2,000$            -     -$              

Equipment Service Contracts 326510 522019 5,000$            5,000$            -     -$              
Other Rental and Leases 326510 523090 200$               200$               -     -$              
Student Activities and Programs 326510 525260 940$               940$               -     -$              
Subscriptions 326510 528080 100$               100$               -     -$              

    Instructional Supplies 326510 533110 40,250$          40,250$          -     -$              
Conferences 326510 553020 660$               660$               -     -$              
Educational Equipment Budget 326510 5A0004 4,000$            4,000$            -     -$              

17.90     1,330,908$     18.20     1,443,853$     0.30    112,945$       

PERFORMING ARTS - HIGH SCHOOL:
    Technical Aide 326531 510101 0.60       50,681$          0.60       55,859$          -     5,178$           
    Instructional Salaries 326531 510151 6.85       565,499$        6.25       551,666$        (0.60)   (13,833)$       

Stipends High School / Choral Accomp. 326531 514047 3,671$            3,744$            -     73$                
BHS Teacher Leader 326531 510700 5,203$            5,307$            -     104$              
Bottled Water 326531 521530 40$                 40$                 -     -$              
Choral Accompanists 326531 524008 2,500$            2,500$            -     -$              
Equipment Service Contract 326531 522019 2,691$            2,691$            -     -$              

    Instructional Supplies 326531 533110 12,000$          12,000$          -     -$              
Educational Equipment Budget 326531 5A0004 3,460$            3,460$            -     -$              

7.45       645,745$        6.85       637,267$        (0.60)   (8,478)$         

PERFORMING ARTS - SYSTEM WIDE:
    Secretarial Salaries 326599 510155 0.67       25,586$          0.67       28,131$          -     2,545$           
    Curriculum Coordinator 326599 510161 1.00       109,030$        1.00       112,312$        -     3,282$           

1.67       134,616$        1.67       140,443$        -     5,827$           

TOTAL PERFORMING ARTS: 27.02     2,111,269$     26.72     2,221,564$     (0.30)   110,295$       

FY17
VARIANCE

PROGRAM:  PERFORMING ARTS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PHYSICAL EDUCATION - ELEMENTARY:
    Instructional Salaries 327010 510151 19.80     1,455,498$     19.80     1,562,428$     -     106,930$       

Curriculum Coordinator 327010 510161 -     -$              
Student Programs- EE Stipends 327010 510700 -     -$              

    Education Equipment Repair & Maint. 327010 522030 1,000$            1,000$            -     -$              
General Consulting Services 327010 524008 -$               -$               -     -$              

    Student Programs - Outside Svc. 327010 525260 2,500$            2,500$            -     -$              
    Instructional Supplies 327010 533110 22,300$          22,300$          -     -$              

Education/Training/Conferences 327010 551099 1,000$            1,000$            -     -$              
19.80     1,482,298$     19.80     1,589,228$     -     106,930$       

PHYSICAL EDUCATION - HIGH SCHOOL:
    Instructional Salaries 327031 510151 3.90       339,421$        4.15       339,441$        0.25    20$                
    Education Equipment Repair & Maint. 327031 522030 2,000$            2,000$            -     -$              

General Consulting Services 327031 524008 -$               -$               -     -$              
    Instructional Supplies 327031 533110 8,000$            8,000$            -     -$              

Education/Training/Conferences 327031 551099 2,381$            2,381$            -     -$              
Professional Dues/Memberships 327031 553010 224$               224$               -     -$              

3.90       352,026$        4.15       352,046$        0.25    20$                

PHYSICAL EDUCATION - SYSTEM WIDE:
    Secretarial Salaries 327099 510155 0.50       25,067$          0.50       29,062$          -     3,995$           
    Curriculum Coordinator 327099 510161 1.00       112,807$        1.00       114,042$        -     1,235$           

1.50       137,874$        1.50       143,104$        -     5,230$           

TOTAL PHYSICAL EDUCATION: 25.20     1,972,198$     25.45     2,084,378$     0.25    112,180$       

FY17
VARIANCE

PROGRAM:  PHYSICAL EDUCATION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SPECIAL EDUCATION - ELEMENTARY:
    Inclusion Specialists 327610 510101 3.50       264,166$        3.50       309,789$        -     45,623$         
    Team Facilitators - Elementary 327610 510161 9.40       837,875$        9.90       939,711$        0.50    101,836$       

Learning Center Instructors 327610 510163 31.50     2,518,146$     36.40     2,809,003$     4.90    290,857$       
Kindergarten Aides 327610 510156 -         -$               -         -$               -     -$              
Comprehensive Learning Center Instructors 327610 510164 16.30     1,073,990$     17.30     1,242,050$     1.00    168,060$       

    Systemwide Program Instructors 327610 510165 14.50     1,076,111$     17.50     1,315,534$     3.00    239,423$       
    BCBA Specialists 327610 510166 9.20       713,798$        10.20     891,782$        1.00    177,984$       
    Early Education Instructors 327610 510168 6.70       485,858$        6.60       560,929$        (0.10)   75,071$         

Special Program Wages 327610 510700 -         232,713$        -         0$                  -     (232,713)$     
    Substitutes 327610 510600 99,979$          102,185$        -     2,206$           

Home Based Services/Playgroups 327610 514046 22,845$          23,302$          -     457$              
    Special Program Wages 327610 514048 30,870$          31,487$          -     617$              
    Pre-Voice Training 327610 524008 -$               -$               -     -$              
    Landmark Partnership Consulting 327610 524008 117,232$        -$               -     (117,232)$     Consulting Reduction
    Instructional Supplies 327610 533110 18,084$          18,084$          -     -$              

After School Program 327610 533111 754$               754$               -     -$              
    In-State Travel / Mileage 327610 551020 900$               900$               -     -$              

91.10     7,493,321$     101.40   8,245,510$     10.30  752,189$       

SPECIAL EDUCATION - HIGH SCHOOL
    Instructional Salaries 327631 510151 32.20     2,306,897$     32.60     2,537,669$     0.40    230,772$       

Adjustment Counselors - High School 327631 510153 1.85       170,354$        2.00       188,851$        0.15    18,497$         
    Curriculum Coordinators 327631 510161 3.00       266,308$        3.00       281,695$        -     15,387$         
    Program Coordinators 327631 510162 1.75       193,338$        2.00       221,902$        0.25    28,564$         
    Winthrop House Teacher Leader Stipend 327631 510700 -         -$               -         -$               -     -$              
    Substitutes 327631 510600 10,331$          10,331$          -     -$              
    Home Instruction / Learning Skills Specialists 327631 510960 -$               -     -$              

Bottled Water Service 327631 521530 600$               -$               -     (600)$            transferred to General Consulting Svcs

    Instructional Supplies 327631 533110 38,000$          38,000$          -     -$              
    In-State Travel / Mileage 327631 551020 2,100$            2,100$            -     -$              

38.80     2,987,928$     39.60     3,280,548$     0.80    292,620$       

FY17
VARIANCE

PROGRAM:  SPECIAL EDUCATION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SPEECH & LANGUAGE - ELEMENTARY:
    Speech and Language Teachers 327611 510151 20.10     1,638,232$     21.36     1,793,756$     1.26    155,524$       

    Speech Support 327611 524006 8,319$            -$               -     (8,319)$         transferred to General Consulting Svcs

    Speech Supplies 327611 533110 3,376$            3,376$            -     -$              
20.10     1,649,927$     21.36     1,797,132$     1.26    147,205$       

SPEECH & LANGUAGE - HIGH SCHOOL: -     -$              
    Speech and Language Teachers 327633 510151 -         -$               -         -$               -     -$              
    Speech Supplies 327633 533110 1,451$            1,451$            -     -$              

-         1,451$            -         1,451$            -     -$              
SPECIAL EDUCATION - SYSTEM WIDE: -     -$              

    Director of Special Education 327699 510101 5.30       599,314$        6.30       740,351$        1.00    141,037$       
Enrollment Reserve 327699 510151 -     -$              

    Vision / Hearing Specialists 327699 510102 1.00       47,526$          1.00       95,752$          -     48,226$         
Intervention Specialists - RTI 327699 510151 5.00       325,000$        0.80       47,332$          (4.20)   (277,668)$     
Senior Director PreK - 12 for Special Education 327699 510152 -         -$               1.00       -$               1.00    -$              
Secretarial Salaries 327699 510155 6.10       262,006$        6.30       282,102$        0.20    20,096$         
Attendence Supervisor 1.00       65,000$          1.00    65,000$         
Office of Student Services Business Analysts 327699 510159 1.00       59,527$          1.00       71,462$          -     11,935$         
Lesley Supervisor 327699 510162 0.50       42,234$          0.50       46,550$          -     4,316$           
Assistive Technology Specialists 327699 510165 1.50       105,000$        1.50       117,982$        -     12,982$         
Adaptive PE Instructors 327699 510167 2.00       137,820$        2.00       146,336$        -     8,516$           
Direct Care Providers 327699 510169 1.00       132,668$        4.40       124,161$        3.40    (8,507)$         
Occupational & Physical Therapists 327699 510700 13.40     1,061,447$     14.40     1,197,412$     1.00    135,965$       

    Classroom Aides - System 327699 510960 126.32   3,079,211$     136.27   4,056,224$     9.95    977,013$       
Classroom Aides - Early Childhood 327699 510961 18.98     456,758$        19.79     512,397$        0.81    55,639$         
Bottled Water 327699 521530 226$               -$               -     (226)$            Reallocation

    OT / PT / Vision Testing 327699 524005 40,000$          -$               -     (40,000)$       Reallocation
    Med. CET - CET Consulting 327699 524006 40,000$          -$               -     (40,000)$       Reallocation
    General Consulting Services 327699 524008 25,031$          484,586$        -     459,555$       Reallocation

Legal Services 327699 524020 40,000$          40,000$          -     -$              
    Private Placements - Schools 327699 524520 5,141,798$     5,394,423$     -     252,625$       See program detail

 -- SPECIAL EDUCATION CONTINUED --

FY17
VARIANCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

    Interns - Lesley, BU, Wheelock 327699 524523 80,000$          -$               -     (80,000)$       transferred to General Consulting Svcs

Private Placements - Ancillary Therapy Services 327699 524526 -$               -$               -     -$              transferred to General Consulting Svcs

Private Placements - Settlements 327699 524527 28,000$          -$               -     (28,000)$       transferred to General Consulting Svcs

Private Placements - Reimbursements 327699 524528 36,249$          -$               -     (36,249)$       transferred to General Consulting Svcs

Field Trips 327699 524633 800$               1,200$            -     400$              Reallocation
    Office Supplies 327699 531012 3,874$            3,874$            -     -$              

Integrated Service Supplies 327699 531050 2,801$            2,801$            -     -$              
    New Classroom Materials 327699 533111 15,481$          15,481$          -     -$              Reduction due 

Conferences 327699 553020 6,000$            6,000$            -     -$              

Contingency Reserve - Special Education 327699 558080 475,000$        250,000$        -     (225,000)$     
Reserve held in Private Placement 
account $371,250

Contingency Reserve - Private Placements 327699 524520 -$               -$               -     -$              
182.10   12,243,771$   196.26   13,701,426$   14.16  1,457,655$    

TOTAL SPECIAL EDUCATION: 332.10   24,376,398$   358.62   27,026,067$   26.52  2,649,669$    

 -- SPECIAL EDUCATION CONTINUED --
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

LITERACY SPECIALISTS - SYSTEM WIDE:
    Instructional Salaries 327710 510151 22.80     1,902,605$     26.40     2,354,620$     3.60    452,015$       

Literacy Project Consultants 327710 524008 -         77,074$          -         77,074$          -     -$              
    Office Supplies 327710 533110 26,268$          26,268$          -     -$              
    Textbooks / Print 327710 539010 2,000$            2,000$            -     -$              
    Education/Training/Conferences 327710 551099 37,050$          37,050$          -     -$              
    Reading/Writing Textbooks-H.S. 327731 539010 -$               -$               -     -$              

                  -     -$              
22.80     2,044,997$     26.40     2,497,012$     3.60    452,015$       

TOTAL LITERACY SPECIALISTS: 22.80     2,044,997$     26.40     2,497,012$     3.60    452,015$       

VARIANCE

PROGRAM:  LITERACY SPECIALISTS

FY17
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

HEALTH - ELEMENTARY:
    Instructional Salaries 327810 510151 5.30       338,944$        4.60       349,392$        (0.70)   10,448$         
    General Consulting Services 327810 524008 -$               -$               -     -$              
    Instructional Supplies 327810 533110 4,300$            4,300$            -     -$              

5.30       343,244$        4.60       353,692$        (0.70)   10,448$         

HEALTH - HIGH SCHOOL:
General Consulting Services 327831 524008 2,600$            2,600$            -     -$              

    Instructional Supplies 327831 533110 2,099$            2,099$            -     -$              
Education/Training/Conferences 327831 551099 -$               -$               -     -$              

-         4,699$            -         4,699$            -     -$              

HEALTH - SYSTEM WIDE:
    Relationship Violence Prevention Specialist 327899 510101 -         18,274$          -         18,639$          -     365$              
    Substance Abuse Program 327899 510152 -         63,442$          -         64,711$          -     1,269$           

Bullying Prevention Program 327899 524008 31,300$          31,300$          -     -$              
Instructional Supplies 327899 533110 2,200$            2,200$            -     -$              
Education/Training/Conferences 327899 551099 16,500$          16,500$          -     -$              

-         131,716$        -         133,350$        -     1,634$           

TOTAL HEALTH EDUCATION: 5.30       479,659$        4.60       491,741$        (0.70)   12,082$         

FY17
VARIANCE

PROGRAM:  HEALTH EDUCATION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SCIENCE - ELEMENTARY:
    Instructional Salaries 328510 510151 11.20     914,545$        11.20     963,115$        -     48,570$         
    Secretarial Salaries 328510 510155 0.50       21,538$          0.50       21,822$          -     284$              
    Curriculum Coordinator 328510 510161 1.00       109,030$        1.00       112,312$        -     3,282$           
    Instructional Supplies 328510 533110 98,743$          98,743$          -     -$              
    Textbooks / Print Materials 328510 539010 10,400$          10,400$          -     -$              
    Books and Periodicals 328510 539012 -$               -$               -     -$              
    Education/Training/Conferences 328510 551099 600$               600$               -     -$              

Professional Dues/Memberships 328510 553010 343$               343$               -     -$              
12.70     1,155,199$     12.70     1,207,335$     -     52,136$         

SCIENCE - HIGH SCHOOL:
    Instructional Salaries 328531 510151 20.80     1,713,573$     20.60     1,795,858$     (0.20)   82,285$         
    Secretarial Salaries 328531 510155 0.33       15,602$          0.33       16,072$          -     470$              
    Instructional Resource Aide 328531 510156 1.00       28,752$          1.00       28,983$          -     231$              
    Curriculum Coordinator 328531 510161 0.80       89,583$          0.80       91,233$          -     1,650$           
    Lab Assistants - Students 328531 510950 1,090$            1,112$            -     22$                

Workshops/Staff Development 328531 514046 -$               -$               -     -$              
Bottled Water 328531 521530 215$               215$               -     -$              
Postage 328531 525022 557$               557$               -     -$              
Equipment Service Contract 328531 522019 2,471$            2,471$            -     -$              

    Instructional Supplies 328531 533110 40,000$          40,000$          -     -$              
    Textbooks / Print 328531 539010 10,000$          10,000$          -     -$              

Professional Dues/Memberships 328531 553010 2,350$            2,350$            -     -$              
Conference Fees 328531 553020 -$               -$               -     -$              

22.93     1,904,193$     22.73     1,988,851$     (0.20)   84,658$         

SCIENCE - SYSTEM:
                  

-$               -$               

TOTAL SCIENCE: 35.63     3,059,392$     35.43     3,196,186$     (0.20)   136,794$       

FY17
VARIANCE

PROGRAM:  SCIENCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SOCIAL STUDIES - ELEMENTARY:
    Instructional Salaries 329010 510151 11.80     959,063$        10.00     903,375$        (1.80)   (55,688)$       
    Secretarial Salaries 329010 510155 0.50       23,640$          0.50       24,352$          -     712$              
    Curriculum Coordinator 329010 510161 1.00       117,935$        1.00       119,324$        -     1,389$           

Other Rental and Leases 329010 523090 -$               -$               -     -$              
General Consulting Services 329010 524008 2,300$            2,300$            -     -$              
Subscriptions 329010 528080 800$               800$               -     -$              

    Instructional Supplies 329010 533110 55,833$          55,833$          -     -$              
    Textbooks / Print 329010 539010 41,980$          41,980$          -     -$              

Education/Training/Conferences 329010 551099 1,000$            1,000$            -     -$              
Professional Dues/Memberships 329010 553010 166$               166$               -     -$              

13.30     1,202,717$     11.50     1,149,130$     (1.80)   (53,587)$       

SOCIAL STUDIES - HIGH SCHOOL:
    Instructional Salaries 329031 510151 17.60     1,485,153$     16.80     1,518,704$     (0.80)   33,551$         
    Secretarial Salaries 329031 510155 0.33       15,602$          0.33       16,072$          -     470$              
    Curriculum Coordinator 329031 510161 0.80       88,544$          0.80       95,459$          -     6,915$           

General Consulting Services 329031 524008 -$               -$               -     -$              
    Instructional Supplies 329031 533110 17,000$          17,000$          -     -$              
    Textbooks / Print 329031 539010 6,000$            6,000$            -     -$              

Conference Fees 329031 553020 -$               -$               -     -$              
18.73     1,612,299$     17.93     1,653,235$     (0.80)   40,936$         

SOCIAL STUDIES - SYSTEM:
                  

-$               -$               

TOTAL SOCIAL STUDIES: 32.03     2,815,016$     29.43     2,802,365$     (2.60)   (12,651)$       

FY17
VARIANCE

PROGRAM:   SOCIAL STUDIES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

CAREER & TECHNOLOGY EDUCATION:
Stores Supervisor 329231 510101 -         -$               -         -$               

    Instructional Salaries 329231 510151 6.25       519,240$        6.25       551,110$        -     31,870$         
    Secretarial Salaries 329231 510155 0.33       17,469$          0.33       17,994$          -     525$              
    Food Service Aide 329231 510156 1.00       35,867$          1.00       43,084$          -     7,217$           

Curriculum Coordinator 329231 510161 1.00       111,405$        1.00       112,312$        -     907$              
    Student Work Study 329231 510950 29,803$          30,399$          -     596$              

Educational Equipment Repair & Maint. 329231 522030 5,650$            5,650$            -     -$              
Education Training Service 329231 524006 -$               -$               -     -$              
Postage 329231 525022 82$                 82$                 -     -$              
Office Supplies 329231 531012 300$               300$               -     -$              

    Instructional Supplies 329231 533110 40,000$          40,000$          -     -$              
    Textbooks / Print 329231 539010 10,000$          10,000$          -     -$              

Professional Dues/Memberships 329231 553010 150$               150$               -     -$              
Educational Equipment Budget 329231 5A0004 11,296$          11,296$          -     -$              

8.58       781,262$        8.58       822,377$        -     41,115$         

TOTAL CAREER & TECH. EDUCATION: 8.58       781,262$        8.58       822,377$        -     41,115$         

*  Occ. Ed., Home Economics and Industrial Arts were consolidated into this Program in FY98.

FY17
VARIANCE

PROGRAM:  CAREER & TECHNOLOGY EDUCATION*
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

KINDERGARTEN:
Adjustment Counselors 331510 510101 0.70       52,400$          0.70       47,264$          -     (5,136)$         

    Instructional Salaries 331510 510151 31.00     2,278,657$     29.00     2,227,481$     (2.00)   (51,176)$       
    Instructional Aide Salaries 331510 510156 14.35     357,286$        16.46     446,039$        2.11    88,753$         
    Curriculum Coordinator 331510 510161 0.50       72,256$          0.50       73,708$          -     1,452$           

Early Education Scholarships 331510 514501 -         -$               -         -$               -     -$              
Early Education Subsidy 331510 510700 113,872$        116,149$        -     2,277$           
Professional Learning 331510 524008 3,800$            3,800$            -     -$              
Early Education Scholarships 331510 524500 100,000$        100,000$        -     -$              
Professional Learning 331510 524008 -$               -$               -     -$              

    Instructional Supplies 331510 533110 14,965$          14,965$          -     -$              
                  -     -$              

46.55     2,993,236$     46.66     3,029,406$     0.11    36,170$         

TOTAL KINDERGARTEN: 46.55     2,993,236$     46.66     3,029,406$     0.11    36,170$         

FY17
VARIANCE

PROGRAM:  KINDERGARTEN
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ELEMENTARY - GENERAL:
Enrollment Reserve 332010 510101 -         -$               -         -$               -     -$              

    Instructional Salaries 332010 510151 165.00   12,802,589$   177.80   14,293,302$   12.80  1,490,713$    
    Instructional Aide Salaries - Elementary Buildings 332010 510156 11.71     430,235$        12.00     408,232$        0.29    (22,003)$       

Before/After School Programs 332010 510700 -         88,101$          87,590$          -     (511)$            $32,000 to be 
Instructional Aide Salaries - 1st Grade 332010 510960 16.88     419,854$        16.88     383,432$        -     (36,422)$       redistributed to
Copy Equipment Rental / Lease 332010 523011 100,543$        100,543$        -     -$              Schools see
Photocopy Service Contracts 332010 523012 5,242$            5,242$            -     -$              FY16 Supt. 
Dual Certification Internship Program - 1st Grade 332010 524006 80,000$          80,000$          -     -$              Budget Message
Copy Machine Supplies 332010 531020 19,637$          19,637$          -     -$              
Program Review Supplies Reserve 332010 533110 77,536$          -$               -     (77,536)$       
Reserve - Program Improvements 332010 5A0002 -$               -$               -     -$              
Program Review Capital Reserve 332010 5A0003 20,000$          -$               -     (20,000)$       

    Reserve - Classroom Furn & Materials 332010 5A0004 10,500$          -$               -     (10,500)$       
193.59   14,054,237$   206.68   15,377,978$   13.09  1,323,741$    

BAKER:
    Student Programs Stipends 332011 514046 8,785$            9,915$            -     1,130$           

Bottled Water Service 332011 521530 -$               -$               -     -$              
Professional Learning - Contracted 332011 524008 10,800$          10,767$          -     (33)$              
Postage 332011 525022 386$               -$               -     (386)$            

    Instructional Supplies 332011 533110 16,145$          15,406$          -     (739)$            
    Professional Learning/Conferences 332011 551099 7,681$            7,329$            -     (352)$            

Educational Equipment Budget 332011 5A0004 526$               502$               -     (24)$              
44,323$          43,919$          -     (404)$            

DEVOTION:
    Student Programs Stipends 332012 514046 9,899$            5,339$            -     (4,560)$         

Professional Learning - Contracted 332012 524008 8,349$            5,798$            -     (2,552)$         
Postage 332012 525022 300$               -$               -     (300)$            

    Instructional Supplies 332012 533110 12,557$          8,296$            -     (4,262)$         
Professional Learning/Conferences 332012 551099 5,974$            3,947$            -     (2,028)$         
Educational Equipment Budget 332012 5A0004 409$               270$               -     (139)$            

37,488$          23,649$          -     (13,840)$       

FY17
VARIANCE

PROGRAM:  ELEMENTARY
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET
DRISCOLL:

    Student Programs Stipends 332013 514046 6,867$            7,440$            -     573$              
Professional Learning - Contracted 332013 524008 7,706$            8,079$            -     373$              
Postage 332013 525022 651$               -$               -     (651)$            

    Instructional Supplies 332013 533110 11,365$          11,559$          -     194$              
    After School Program Supplies 332013 533111 -$               -     -$              

Professional Learning/Conferences 332013 551099 5,407$            5,499$            -     92$                
Educational Equipment 332013 5A0004 370$               376$               -     6$                  

32,366$          32,953$          -     587$              
HEATH:

    Student Programs Stipends 332014 514046 6,401$            6,940$            -     539$              
Professional Learning - Contracted 332014 524008 7,418$            7,536$            -     118$              
Postage 332014 525022 254$               -$               -     (254)$            

    Instructional Supplies 332014 533110 10,631$          10,782$          -     151$              
    Professional Dues/Memberships 332014  553010 -$               -$               -     -$              

Professional Learning/Conferences 332014 551099 5,058$            5,130$            -     72$                
Educational Equipment 332014 5A0004 346$               351$               -     5$                  

30,108$          30,739$          -     631$              
LAWRENCE:

    Student Programs Stipends 332015 514046 8,072$            8,553$            -     481$              
Professional Learning - Contracted 332015 524008 8,808$            9,287$            -     479$              
Postage 332015 525022 318$               -$               -     (318)$            

    Instructional Supplies 332015 533110 13,308$          13,288$          -     (20)$              
    After School Program Supplies 332015 533111 -$               -     -$              

Professional Learning/Conferences 332015 551099 6,331$            6,322$            -     (9)$                
Educational Equipment 332015 5A0004 433$               433$               -     -$              

37,270$          37,883$          -     613$              
LINCOLN:

    Student Programs Stipends 332016 514046 7,062$            7,177$            -     115$              
Professional Learning - Contracted 332016 524008 7,496$            7,794$            -     298$              
Postage 332016 525022 271$               -$               -     (271)$            
Subscriptions 332016 528080 -$               -$               -     -$              

    Instructional Supplies 332016 533110 11,345$          11,151$          -     (194)$            
    After School Program Supplies 332016 533111 -$               -     -$              

Professional Learning/Conferences 332016 551099 5,397$            5,305$            -     (92)$              
Educational Equipment 332016 5A0004 369$               363$               -     (6)$                

31,940$          31,790$          -     (150)$            

 -ELEMENTARY CONTINUED-

FY17
VARIANCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PIERCE:
    Student Programs Stipends 332017 514046 9,057$            10,303$          -     1,246$           

Professional Learning - Contracted 332017 524008 10,774$          11,188$          -     414$              
Postage 332017 525022 385$               -$               -     (385)$            

    Instructional Supplies 332017 533110 16,125$          16,008$          -     (117)$            
Professional Learning/Conferences 332017 551099 7,671$            7,616$            -     (55)$              
Educational Equipment 332017 5A0004 525$               521$               -     (4)$                

44,537$          45,636$          -     1,099$           
RUNKLE:

    Student Programs Stipends 332018 514046 6,401$            7,340$            -     939$              
Professional Learning - Contracted 332018 524008 7,562$            7,970$            -     408$              
Postage 332018 525022 266$               -$               -     (266)$            

    Instructional Supplies 332018 533110 11,127$          11,404$          -     277$              
Reserve - Classroom Furn & Materials 332018 551099 5,293$            5,425$            -     132$              
Educational Equipment 332018 5A0004 362$               371$               -     9$                  

31,011$          32,510$          -     1,499$           
UPPER DEVOTION SCHOOL -     -$              

    Student Programs Stipends 332019 514046 2,233$            5,339$            -     3,106$           
Professional Learning - Contracted 332018 524008 2,385$            5,798$            -     3,413$           
Postage 332019 525022 86$                 -$               -     (86)$              

    Instructional Supplies 332019 533110 3,588$            8,296$            -     4,708$           
Professional Learning/Conferences 332019 551099 1,707$            3,947$            -     2,240$           
Educational Equipment 332019 5A0004 117$               270$               -     153$              

10,116$          23,649$          -     13,533$         
ENRICHMENT AND CHALLENGE SUPPORT:

    Instructional Salaries 332020 510151 5.25       480,038$        5.25       499,162$        -     19,124$         
    Secretarial Salaries 332020 510155 0.20       7,955$            0.20       7,772$            -     (183)$            
    Curriculum Coordinator 332020 510161 1.00       91,269$          1.00       104,859$        -     13,590$         

Printing Service 332020 525030 -$               -$               -     -$              
Subscriptions 332020 528080 200$               200$               -     -$              

    Instructional Supplies 332020 533110 6,762$            6,762$            -     -$              
Education/Training/Conferences 332020 551099 9,241$            9,241$            -     -$              

6.45       595,465$        6.45       627,996$        -     32,531$         

TOTAL ELEMENTARY: 200.04   14,948,861$   213.13   16,308,701$   13.09  1,359,840$    

FY17
VARIANCE

 -ELEMENTARY CONTINUED-
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

HEADMASTER'S BUDGET:
    Community Service Coordinator 333031 510101 -         -$               -         -$               

BHS Support 333031 510151 4.85       438,697$        8.60       653,486$        3.75    214,789$       
Freshman Mentors 333031 510153 2,493$            2,543$            -     50$                
Security Aides 333031 510156 3.00       116,517$        3.00       130,900$        -     14,383$         
Stipends - Grad. / Time & Learn. / AP Test 333031 510700 20,427$          20,836$          -     409$              

    Workshops / Staff Development 333031 514046 18,409$          18,777$          -     368$              
    Copy Equip Rental/Lease/Printing 333031 523011 -     -$              

Time and Learning Advisor 333031 514047 -         -$               -         -$               -     -$              
BHS Building Aides 333031 510960 0.84       21,630$          0.84       25,062$          -     3,432$           
Bottled Water 333031 521530 390$               390$               -     -$              
Today's Students Tomorrow's Teachers 333031 524008 63,300$          63,300$          -     -$              
Professional Learning - Contracted 333031 524010 24,902$          24,902$          -     -$              
BRYT Program Support 333031 524523 100,000$        100,000$        -     -$              
Postage 333031 525022 18,450$          450$               -     (18,000)$       FY17 Process  Change: Postage

    Student Assemblies 333031 525030 11,500$          11,500$          -     -$              
    Graduation 333031 525260 17,000$          17,000$          -     -$              
    General Supplies 333031 533110 50,679$          50,679$          -     -$              

Winthrop House Supplies 333031 533111 -$               -$               -     -$              
Excel Supplies 333031 533112 3,000$            3,000$            -     -$              
Education/Training/Service 333031 551099 5,528$            5,528$            -     -$              
Out of State Expenses - China Exchange Program 333031 552090 10,000$          10,000$          -     -$              
Professional Dues / Membership 333031 553010 7,230$            7,230$            -     -$              

    Conferences 333031 553020 -$               -$               -     -$              
Educational Equipment Budget 333031 5A0004 -$               -$               -     -$              

8.69       930,152$        12.44     1,145,583$     3.75    215,431$       
ACE - ALTERNATIVE CHOICES IN EDUCATION

    Instructional Salaries 333032 510151 6.00       434,836$        6.00       466,565$        -     31,729$         
    Secretarial Salaries 333032 510155 0.50       24,208$          0.50       25,821$          -     1,613$           

Postage 333032 525022 1,500$            1,500$            -     -$              
    Special Program Supplies 333032 533111 4,000$            4,000$            -     -$              
    Textbooks / Print 333032 539010 4,000$            4,000$            -     -$              

Conference Fees 333032 551099 90$                 90$                 -     -$              
6.50       468,634$          6.50       501,976$          -     33,342$         

FY17
VARIANCE

PROGRAM:  BHS PROGRAM SUPPORT
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

COPY CENTER:
Instructional Aide Salaries 333035 510156 0.50       23,804$          0.50       24,164$          -     360$              
Summer Printing 333035 514501 12,563$          12,814$          -     251$              
Copier Lease / Rental 333035 523011 56,584$          56,584$          -     -$              
Photocopy Service Contracts 333035 523012 2,817$            2,817$            -     -$              

    Copier Supplies 333035 531020 32,294$          32,294$          -     -$              
Copy Center - Pymts for Photocopier: 333035 533110 8,200$            8,200$            -     -$              
Copy Center - Payments for Services 333035 533111 6,260$            6,260$            -     -$              
Copy Center - Equipment 333035 5A0004 -$               -$               -     -$              

0.50       142,522$        0.50       143,133$        -     611$              

TOTAL BHS PROGRAM SUPPORT: 15.69     1,541,308$     19.44     1,790,692$     3.75    249,384$       

FY17
VARIANCE

 -BHS SUPPORT CONTINUED-
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

GENERAL INSTR. - ELEMENTARY:
    Substitutes 334010 510600 535,024$        545,724$        -     10,700$         
    Instructional Supplies 334010 533110 24,723$          24,723$          -     -$              

-         559,747$        -         570,448$        -     10,700$         

GENERAL INSTR. - HIGH SCHOOL:
    Substitutes 334031 510600 171,186$        174,610$        -     3,424$           
    Instructional Supplies 334031 533110 -$               -$               -     -$              

-         171,186$        -         174,610$        -     3,424$           

GENERAL INSTR. - SYSTEM WIDE:
Vacancy Adjustment 334099 510101 -$               -         -$               -     -$              
Step and Lane Reserve - Unit A 334099 510101 675,000$        -         (846,865)$      -     (1,521,865)$   
Step and Lane Reserve - Unit C 334099 510101 -$               -$               -     -$              
Grant Contingency Reserve 334099 510101 2.53       100,700$        -         (243,600)$      (2.53)   (344,300)$     
Severance Reserve 334099 510101 129,536$        0$                  -     (129,536)$     

    Substitute Callers / Coordinator 334099 510102 1.00       60,211$          1.00       61,432$          -     1,221$           
BEU President 334099 510151 -         -$               1.00       47,964$          1.00    47,964$         
Collective Bargaining Reserve 334099 510151 -$               -$               -     -$              
Steps to Success Advisors 334099 510153 6.00       374,779$        6.00       388,267$        -     13,488$         

    Northeastern University Aides 334099 510156 157,105$        103,894$        -     (53,211)$       
    Fee Processing Clerk 334099 510159 1.00       41,949$          1.00       45,080$          -     3,131$           
    Exit / Retirement Reserve 334099 518051 34,590$          0$                  -     (34,590)$       
    Relocation Assistance 334099 523594 -$               -$               -     -$              
    Vocational Tuition 334099 524524 6,600$            6,600$            -     -$              

Health Insurance Reserve 334099 558097 -$               317,844$        -     317,844$       
51.63.6 FTEs-50% take benefits or 27 
subscribers

Contingency Reserve 334099 558098 225,000$        -$               -     (225,000)$     
10.53     1,805,470$     9.00       (119,384)$      (1.53)   (1,924,854)$   

TOTAL GENERAL INSTRUCTION: 10.53     2,536,403$     9.00       625,674$        (1.53)   (1,910,730)$   

VARIANCE
FY17

PROGRAM:  GENERAL INSTRUCTION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

BUILDING SERVICES - ELEMENTARY:
    Elementary Custodial 342510 510157 24.00     1,283,926$     24.00     1,277,379$     -     (6,547)$         

Extra Compensation 342510 514501 15,641$          15,954$          -     313$              
    Contract Cleaning 342510 523590 330,931$        330,931$        -     -$              

24.00     1,630,498$     24.00     1,624,264$     -     (6,234)$         
BUILDING SERVICES - HIGH SCHOOL:

    High School Custodial 342531 510157 14.00     760,098$        15.00     795,763$        1.00    35,665$         
Extra Compensation 342531 514501 17,112$          17,454$          -     342$              
Contract Cleaning 342531 523590 176,618$        176,618$        -     -$              

14.00     953,828$        15.00     989,835$        1.00    36,007$         

BUILDING SERVICES - SYSTEM WIDE:
    Building Scheduler / Fee Collector 342599 510155 -         -$               -         -$               -     -$              

Craftsmen 342599 510157 -         -$               -         -$               -     -$              Transfer to Bldg Dept
    Supervisor of Custodians 342599 510162 1.00       90,084$          1.00       130,560$        -     40,476$         
    Houseworkers 342599 510101 2.93       102,505$        2.33       56,192$          (0.60)   (46,313)$       
    Overtime 342599 510300 186,030$        189,751$        -     3,721$           
    Office Equipment Repair & Maint. 342599 522010 2,000$            2,000$            -     -$              
    Ed. Equipment R & M 342599 522030 -$               -     -$              
    Equipment Repair & Maint. 342599 522090 8,000$            8,000$            -     -$              

BHS Compactor Rental 342599 523090 16,000$          16,000$          -     -$              
Contract Cleaning 342599  523590 -$               15,226$          -     15,226$         

    System Moving Expenses 342599 523594 1,500$            1,500$            -     -$              
Telephone 342599 525001 21,500$          21,500$          -     -$              
Delivery Services 342599 525050 30,000$          30,000$          -     -$              
Subscriptions 342599 528080 325$               325$               -     -$              
General Supplies 342599 531050 19,071$          19,071$          -     -$              

    Custodial Supplies 342599 532030 120,850$        135,850$        -     15,000$         
Uniforms 342599 539035 17,900$          17,900$          -     -$              
In-State Travel / Conferences 342599 551020 100$               100$               -     -$              
Budgeted Repair and Maintenance 342599 558090 -$               -$               -     -$              
Budgeted Maintenance Equipment 342599 5A0022 18,600$          18,600$          -     -$              

3.93       634,465$        3.33       662,575$        (0.60)   28,110$         

TOTAL BUILDING SERVICES: 41.93     3,218,791$     42.33     3,276,674$     0.40    57,883$         

FY17
VARIANCE

PROGRAM:  BUILDING SERVICES
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ADMINISTRATION       CODE: 31050

 FY15 FY16
CHARGEABLE ACCOUNT ACTUAL

ORG. CODE POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

310599 510101 Stipends -          $0 -          $1,278 -          $1,304 -          $26

310599 510152 Superintendent 1.00         1.00         1.00         Admin TBD Position 
Deputy Superintendent for Admin. & Finance 1.00         1.00         1.00         reallocated to
Assistant Superintendent for Human Resources 1.00         1.00         1.00         Teaching and Learning
Spec. Asst. for Strategy and Performance -          1.00         1.00         2nd Director of T&L
Senior Directors for Teaching and Learning -          1.00         -          also in Supervison account

Total: 3.00         $709,307 5.00         $807,510 4.00         $680,837 (1.00)       ($126,673)

310599 510155 Secretarial Staff:
Human Resource Office -          1.00         1.00         -          
Accounts Payable Office 1.00         1.00         1.00         -          

Total: 1.00         $74,493 2.00         $106,425 2.00         $98,924 -          ($7,501)

310599 510159 School Committee Assistant 0.80         0.80         1.00         0.20         Director of Ops and Facilities
Human Resources Data Analyst 1.00         1.00         1.00         -          should be rebudgeted from
Administrative Assistant - Human Resources 1.00         1.00         1.00         -          Custodial Services
Adm. Assistant - Superintendent 1.00         1.00         1.00         -          
Director of Administrative Services 1.00         1.00         1.00         -          Special Revenue Funds 
Special Revenue Funds Manager -          -          1.00         1.00         Manager
Adm. Assistant - A&F 1.00         1.00         1.00         -          

Total: 5.80         $458,267 5.80         $452,428 7.00         $502,833 1.20         $50,405

310599 514046 Professional Development / Mentors -          $35,660 -          $36,737 -          $37,472 -          $735

310599 515540 Auto Allowance -          $12,778 -          $13,164 -          $13,427 -          $263

TOTAL: 9.80         $1,326,165 12.80      $1,417,542 13.00      $1,334,796 0.20         ($82,746)

FY17 FY17
VARIANCE NotesBUDGETBUDGET
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SUPERVISION      CODE: 31100

 FY15 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ.  FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

311010 510102 Understanding Handicaps Coord. 0.32         $10,887 0.32         $10,940 0.35         $15,044 0.03         $4,104

Elementary Secretarial Staff:
311010 510155 Elementary Principals Office 8.00         9.00         9.00         -          

Secretarial (Pierce) 1.00         1.00         1.00         -          
Secretary (Baker/Devotion) 2.00         2.00         2.00         -          

Total: 11.00      $541,094 12.00      $590,897 12.00      $616,612 -          $25,715  

Elementary Administrative Staff:
311010 510158 Vice Principal 11.00      12.00      10.00      (2.00)         Driscoll Principal

Principal 9.00         9.00         10.00      1.00         
Total: 20.00      $2,477,005 21.00      $2,463,745 20.00      $2,424,500 (1.00)       ($39,245)  

BHS Administrative Staff:
311031 510152 Headmaster 1.00         1.00         1.00         -          

Assistant Headmaster 0.75         0.75         0.75         -          
Deans 1.68         1.68         1.80         0.12         
Associate Deans 3.15         3.15         3.03         (0.12)        

Total: 6.58         $808,104 6.58         $782,058 6.58         $772,785 -          ($9,273)   

311031 510155 High School Secretarial Staff: Erronous additional FTE in 
Headmaster's Office 2.00          2.00         2.00          -           budget

 Asst. Headmaster's Office 1.00         1.00         1.00         -          
Dean's Office 2.00         2.00         2.00         -          
Registrar's Office 2.00         2.00         1.00         (1.00)       

Total: 7.00         $353,674 7.00         $375,959 6.00         $379,053 (1.00)       $3,094  

311031 514046 Calculus / Literacy Project -          $26,270 -          $27,064 -          $27,605 -          $541

BUDGET
FY16

Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SUPERVISION      CODE: 31100

 FY15 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

311099 510102 Attendance Supervisor 0.53         $19,991 0.53         $20,321 0.53         $14,154 -          ($6,167)

311099 510152 Deputy Superintendent Teaching and Learning 1.00          1.00         1.00          -              1 Position reallocated from
Director of Professional Development 1.00         1.00         1.00         -            TBD Administration and 1
Senior Directors - Teaching and Learning -          -          2.00         2.00            New Sr. Dir. In FY17 
Assistant Superintendent for Student Serv. 1.00         1.00         1.00         -             Budget 

Total: 3.00         $404,811 3.00         $398,024 5.00         $572,455 2.00         $174,431  

311099 510155 Secretarial Staff: Position Reallocated .5 to
Office of Teaching & Learning 1.00         2.00         2.00         -          ELL Secretaies and .5
Office of Student Services 1.00         1.00         1.00         -          Elementary Mathematics

Total: 2.00         $144,539 3.00         $197,654 3.00         $220,779 -          $23,125 Secretaries

311099 510159 Coordinator of Student Affairs 1.00         $90,900 1.00         $73,911 1.00         $73,440 -          ($471)  

311099 misc. Professional Development / Program Review -          $308,324 -          $309,439 -          $264,200 -          ($45,239) No Middle Advisory in FY17

TOTAL: 51.43      $5,185,599 54.43      $5,250,012 54.46      $5,380,627 0.03         $130,615

FY16
NotesBUDGET

3



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

TRANSPORTATION      CODE: 31300

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
Budgeted extra dollars for 

313010 510102 Bus Monitors 1.00         $36,381 1.00         $29,483 1.00         $25,198 -          ($4,285) add'l bus  
monitors (no FTE)

313099 510162 Transportation Coordinator 1.00         $75,926 1.00         $74,661 2.00         $76,162 1.00         $1,501

TOTAL: 2.00         $112,307 2.00         $104,144 3.00         $101,360 1.00         ($2,784)

NotesBUDGET

4



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

STUDENT BODY ACTIVITIES      CODE: 31350

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

313510 514047 Elementary Faculty Advisors -          $84,633 -          $88,082 -          $89,844 -          $91,641
   

313531 514047 High School Faculty Advisors -          $119,930 -          $123,552 -          $126,023 -          $128,544

TOTAL: -          $204,563 -          $211,634 -          $215,867 -          $220,184

NotesBUDGET
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

EDUCATION TECHNOLOGY AND INFORMATION SCIENCE     CODE 31600

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

316010 510151 Educational Technology Specialists - Elementary 8.00         $658,988 8.50         $705,477 8.50         $756,306 -          $50,829

316010 510154 Librarian - Elementary 8.00         8.50         8.50         -             Unbudgeted
Library Assistant -          -          1.00         1.00            Library Assistant

Total: 8.00         $693,609 8.50         $744,193 9.50         $854,508 1.00         $110,315

316031 510154 Librarian - High School 4.00         4.00         4.00         -           
Total: 4.00         $358,435 4.00         $366,132 4.00         $385,155 -          $19,023

316031 510151 Educational Technology Specialists - High School 1.00         $94,569 1.00         $96,454 1.00         $104,664 -          $8,210

316099 510155 Secretarial Salaries - System 1.00         $51,283 1.00         $52,934 1.00         $54,527 -          $1,593  

Added $70,000 for Digital
316099 510159 Digital Learning Specialist / Technology Specialists -          $0 1.00         $70,000 1.00         $70,000 -          $0 Learning Specialist 3/17/17

316099 510161 Curriculum Coord. of Ed. Tech and Info. Science 1.00         $123,324 1.00         $125,727 1.00         $129,511 -          $3,784

316099 514046 Stipends - System -          $35,510 -          $62,418 -          $63,666 -          $1,248

TOTAL: 23.00      $2,015,718 25.00      $2,223,335 26.00      $2,418,337 1.00         $195,002

NotesBUDGET

6



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ATHLETICS     CODE: 31720

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

317210 514048 After School Sports - Elementary -          $46,481 -          $38,765 -          $39,540 -          $775

317231 514047 Coaches - High School -          $485,597 -          $345,646 -          $352,559 -          $6,913
   

TOTAL: -          $532,078 -          $384,411 -          $392,099 -          $7,688

NotesBUDGET

7



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

PSYCHOLOGICAL SERVICES     CODE: 31750

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

317510 510153 Psychologists - Elementary 9.30         $754,982 12.20      $1,025,421 11.70      $984,207 (0.50)       ($41,214)   
New 1.0 FTE in FY17
 

317531 510153 Psychologists - High School 2.70         $259,295 3.70         $324,488 4.00         $341,598 0.30         $17,110  
 

TOTAL: 12.00      $1,014,277 15.90      $1,349,909 15.70      $1,325,805 (0.20)       ($24,104)

NotesBUDGET

8



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

MEDICAL SERVICES     CODE: 31770

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

317710 510101 Nurses - Elementary 10.00      $732,967 11.90      $874,655 11.50      $865,192 (0.40)       ($9,463)   New Systemwide Nurse
  .5 FTE

317731 510101 Nurses - High School 1.60         $121,020 1.60         $123,499 1.70         $132,517 0.10         $9,018

317799 510155 Secretarial Salaries - System 0.86         $32,246 0.86         $40,173 0.86         $41,235 -          $1,062  

317799 510101 Special Education Nurses - System 0.25         $1,678 0.25         $18,579 -          $0 (0.25)       ($18,579)

317799 510161 Nurse Leader - System 1.00         $100,984 1.00         $103,064 1.00         $104,859 -          $1,795

TOTAL: 13.71      $988,895 15.61      $1,159,970 15.06      $1,143,803 (0.55)       ($16,167)

BUDGET Notes

9



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

INFORMATION TECHNOLOGY SERVICES     CODE: 31780

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
Includes additional .2

317899 510101 Applications Support Specialist 1.80         $134,909 1.80         $129,413 2.00         $146,937 0.20         $17,524 unbudgeted Sr. Application
Support Specialist
 

317899 510152 Applications Manager 1.00         $73,073 1.00         $77,108 1.00         $87,036 -          $9,928

317899 510155 Secretarial Salaries - Data -          $0 1.00         $50,000 1.00         $61,200 -          $11,200

317899 510159 Director of Data Management 1.00         1.00         1.00         -          
Data Specialist 1.00         1.00         
Data Manager -          1.00         1.00         -          Reorg Plan 

  Desktop Services Manager 1.00         1.00         1.00         -          
  Total: 2.00         $97,558 3.00         $248,296 4.00         $240,819 1.00         ($7,477)

317899 510160 Technicians 4.00         $239,026 4.00         $240,845 6.00         $349,914 2.00         $109,069

317899 515540 Auto Allowance -          $4,325 -          $4,455 -          $4,544 -          $89

TOTAL: 8.80         $548,891 10.80      $750,117 14.00      $890,450 3.20         $140,333

BUDGET Notes

10



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

GUIDANCE     CODE: 31790

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

317910 510153 Guidance - Elementary 13.10      $1,136,339 14.50      $1,249,464 16.80      $1,441,626 2.30         $192,162    FTE change related to 
  reallocated FTE

317910 510101 Social Workers - Elementary 1.00         $77,332 1.00         $76,357 1.00         $90,446 -          $14,089

 
317931 510153 Guidance - High School 8.00         $680,707 8.50         $718,105 9.50         $897,370 1.00         $179,265    FTE change related to 

  reallocated  FTE

317931 510155 Secretarial Salaries - High School 2.00         $100,037 2.00         $97,185 2.00         $106,898 -          $9,713  

317931 510161 Coordinator of Guidance 1.00         $105,724 1.00         $106,139 1.00         $107,067 -          $928  

317999 510153 Adjustment Counselors - System 3.40         $311,294 3.40         $320,921 3.00         $305,081 (0.40)       ($15,840)

317999 510161 Curriculum Coordinator - System 1.00         $111,266 1.00         $119,504 1.00         $124,657 -          $5,153

317999 512001 Extended Counseling - Registration -          $69,292 -          $72,164 -          $73,607 -          $1,443

TOTAL: 29.50      $2,591,991 31.40      $2,759,839 34.30      $3,146,752 2.90         $386,913

BUDGET Notes

11



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SCHOOL-WITHIN-A-SCHOOL     CODE: 32200

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

322031 510151 Instructional Salaries - High School 2.80         $190,326 2.80         $249,148 2.60         $264,448 (0.20)       $15,300  

322031 510155 Secretarial Salaries - High School 0.50         $17,032 0.50         $24,208 0.50         $25,821 -          $1,613  
 

322031 510161 Curriculum Coordinator - High School 1.00         $103,715 1.00         $104,722 1.00         $114,042 -          $9,320

TOTAL: 4.30         $311,073 4.30         $378,078 4.10         $404,311 (0.20)       $26,233

BUDGET Notes

12



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

WORLD LANGUAGE     CODE: 32250

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

322510 510101 Instructional Salaries - K-6th Grade 15.20      $906,350 15.70      $1,090,003 17.30      $1,231,530 1.60         $141,527 1.6 FTE  
for the K-6 EWL pgm

322510 510151 Instructional Salaries - Elementary 7th & 8th Grade 10.40      $796,000 10.80      $753,147 10.70      $830,260 (0.10)       $77,113

322510 510151 Secretarial Salaries  - Elementary 0.50         $21,088 0.50         $21,538 0.50         $21,822 -          $284

322510 510161 Curriculum Coordinator  - Elementary 1.00         $111,241 1.00         $110,710 1.00         $114,042 -          $3,332

322531 510151 Instructional Salaries - High School 20.40      $1,593,267 20.40      $1,730,654 19.40      $1,750,696 (1.00)       $20,042

322531 510156 Language Lab Technician - High School 1.00         $49,297 1.00         $45,257 1.00         $63,831 -          $18,574  

322531 510161 Curriculum Coordinator  - High School 0.80         $89,968 0.80         $88,568 0.80         $91,233 -          $2,665

322599 510155 Secretarial Salaries - System 0.50         $14,454 0.50         $21,184 0.50         $22,540 -          $1,356

322510 514046 Professional Development -          $15,699 -          $10,825 -          $11,042 -          $217

TOTAL: 49.80      $3,597,364 50.70      $3,871,886 51.20      $4,136,996 0.50         $265,110

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ENGLISH LANGUAGE LEARNERS     CODE: 32270

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

322710 510151 Instructional Salaries - Elementary 21.70      $1,687,146 22.90      $1,968,191 22.90      $1,959,961 -          ($8,230)  

322710 510700 Testing / Evaluation - Elementary -          $12,856 -          $13,258 -          $13,523 -          $265

322731 510151 Instructional Salaries - High School 2.65         $203,381 3.15         $231,418 3.30         $312,870 0.15         $81,452  

322799 510155 Secretarial Salaries - System 0.50         $23,268 0.50         $23,406 1.00         $58,124 0.50         $34,718   
 

322799 510161 Curriculum Coordinator - System 1.00         $109,772 1.00         $113,565 1.00         $119,229 -          $5,664

TOTAL: 25.85      $2,036,423 27.55      $2,349,838 28.20      $2,463,707 0.65         $113,869
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

VISUAL ARTS     CODE: 32400

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

324010 510151 Instructional Salaries - Elementary 10.50      $765,112 11.40      $874,011 11.20      $862,535 (0.20)       ($11,476)

324031 510151 Instructional Salaries - High School 4.80         $422,692 4.80         $404,083 5.20         $446,221 0.40         $42,138

324099 510155 Secretarial Salaries - System 0.34         $21,035 0.34         $17,929 0.34         $18,539 -          $610  

324099 510161 Curriculum Coordinator - System 0.80         $90,390 0.80         $89,560 0.80         $91,233 -          $1,673

TOTAL: 16.44      $1,299,229 17.34      $1,385,583 17.54      $1,418,528 0.20         $32,945

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ENGLISH/LANGUAGE ARTS     CODE: 32500

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

325010 510151 Instructional Salaries - Elementary 12.00      $881,181 12.60      $977,276 10.60      $898,828 (2.00)       ($78,448)  

325010 510155 Secretarial Salaries - Elementary 0.50         $24,003 0.50         $23,550 0.50         $24,352 -          $802  
  

325010 510161 Curriculum Coordinator - Elementary 1.00         $108,544 1.00         $109,030 1.00         $114,042 -          $5,012

325031 510151 Instructional Salaries - High School 19.75      $1,693,518 19.75      $1,686,983 19.75      $1,767,321 -          $80,338  
 

325031 510155 Secretarial Salaries - High School 0.34         $15,899 0.34         $16,075 0.34         $16,559 -          $484  

325031 510161 Curriculum Coordinator - High School 0.75         $84,769 0.75         $83,032 0.75         $85,531 -          $2,499

TOTAL: 34.34      $2,807,914 34.94      $2,895,946 32.94      $2,906,633 (2.00)       $10,687

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

MATHEMATICS     CODE: 32600

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

326010 510101 Math Specialists 12.40      $1,042,919 16.50      $1,319,231 19.60      $1,506,426 3.10         $187,195   3.1 FTE in FY17 Budget

326010 510151 Instructional Salaries - Elementary 11.00      $864,537 11.40      $852,961 13.10      $1,081,023 1.70         $228,062

326010 510155 Secretarial Salaries - Elementary 0.50         $22,517 0.50         $23,640 1.00         $43,643 0.50         $20,003  
    

326010 510161 Curriculum Coordinator - Elementary 1.00         $64,397 1.00         $84,657 1.00         $92,947 -          $8,290

326031 510151 Instructional Salaries - High School 19.80      $1,595,263 19.80      $1,656,199 20.05      $1,771,572 0.25         $115,373

  
326031 510155 Secretarial Salaries - High School 0.50         $22,819 0.50         $21,184 0.50         $22,540 -          $1,356  

326031 510161 Curriculum Coordinator - High School 0.80         $87,618 0.80         $89,361 0.80         $91,233 -          $1,872

TOTAL: 46.00      $3,700,070 50.50      $4,047,233 56.05      $4,609,385 5.55         $562,152
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

PERFORMING ARTS     CODE: 32650

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

326510 510101 Systemwide Music Teachers 5.10         $384,538 5.40         $343,794 6.00         $431,843 0.60         $88,049

326510 510151 Instructional Salaries - Elementary Classroom 12.30      $834,464 12.50      $913,503 12.20      $937,990 (0.30)       $24,487

326510 514047 Elem. Choral Accomp.  - Stipends -          $20,855 -          $20,461 -          $20,870 -          $409

326531 510101 Technician Aide - High School 0.60         $11,244 0.60         $50,681 0.60         $55,859 -          $5,178

  Already captured in BHS
326531 510151 Instructional Salaries - High School 6.35         $536,154 6.85         $565,499 6.25         $551,666 (0.60)       ($13,833)   line

326531 510700 Performing Arts Teacher Leader - Drama -          $5,050 -          $5,203 -          $5,307 -          $104

326531 514047 H.S. Choral Accomp.  - Stipends -          $0 -          $3,671 -          $3,744 -          $73

326599 510155 Secretarial Salaries - System 0.67         $25,388 0.67         $25,586 0.67         $28,131 -          $2,545  

326599 510161 Curriculum Coordinator - System 1.00         $107,399 1.00         $109,030 1.00         $112,312 -          $3,282
   

TOTAL: 26.02      $1,925,092 27.02      $2,037,428 26.72      $2,147,723 (0.30)       $110,295

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

PHYSICAL EDUCATION     CODE: 32700

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

327010 510151 Instructional Salaries - Elementary 19.10      $1,343,376 19.80      $1,455,498 19.80      $1,562,428 -          $106,930

327031 510151 Instructional Salaries - High School 3.90         $335,640 3.90         $339,421 4.15         $339,441 0.25         $20

  
327099 510161 Curriculum Coordinator - System 1.00         $111,711 1.00         $112,807 1.00         $114,042 -          $1,235

327099 510155 Secretarial Salaries - System 0.50         $25,256 0.50         $25,067 0.50         $29,062 -          $3,995  

TOTAL: 24.50      $1,815,983 25.20      $1,932,793 25.45      $2,044,973 0.25         $112,180

BUDGET Notes

19



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SPECIAL EDUCATION     CODE: 32760

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

327610 510101 Inclusion Specialists 3.00         $200,175 3.50         $264,166 3.50         $309,789 -          $45,623

327610 510161 Team Facilitators - Elementary 8.90         $817,992 9.40         $837,875 9.90         $939,711 0.50         $101,836
4.0 Learning Center new
teachers added

327610 510163 Learning Center Instructors 26.40      $2,152,311 31.50      $2,518,146 36.40      $2,809,003 4.90         $290,857   4.0 FTE unallocated
 Special Education

teachers
327610 510164 Comprehensive Learning Center Instructors 16.00      $1,033,525 16.30      $1,073,990 17.30      $1,242,050 1.00         $168,060

327610 510165 Systemwide Program Instructors 13.00      $815,693 14.50      $1,076,111 17.50      $1,315,534 3.00         $239,423

327610 510166 BCBA Specialists 7.40         $594,591 9.20         $713,798 10.20      $891,782 1.00         $177,984

327610 510168 Early Education Instructors 6.35         $500,340 6.70         $485,858 6.60         $560,929 (0.10)       $75,071
 

  Reserve Reduction:
327610 510700 Summer School Programs -          $251,129 -          $232,713 -          $0 -          ($232,713)  (237,367.00)$  

  

327610 514046 Home Based Services/Playgroups -          $22,175 -          $22,845 -          $23,302 -          $457
 

327610 514048 Special Program Wages -          $29,965 -          $30,870 -          $31,487 -          $617

327611 510151 Speech & Language Teachers 19.60      $1,558,727 20.10      $1,638,232 21.36      $1,793,756 1.26         $155,524 New 1.0 Speech and
Language Teacher

327631 510151 Instructional Salaries - High School 28.60      $2,069,704 32.20      $2,306,897 32.60      $2,537,669 0.40         $230,772

327631 510153 Adjustment Counselors - High School 1.85         $166,332 1.85         $170,354 2.00         $188,851 0.15         $18,497

327631 510161 Team Facilitator - BHS 3.00         $262,797 3.00         $266,308 3.00         $281,695 -          $15,387

327631 510162 Program Coordinators - High School 1.75         $193,463 1.75         $193,338 2.00         $221,902 0.25         $28,564

327699 510101 Directors of Special Education 4.30         $481,962 5.30         $599,314 6.30         $740,351 1.00         $141,037

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SPECIAL EDUCATION     CODE: 32760

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
  

327699 510102 Vision/Hearing Specialists 0.90         $70,395 1.00         $47,526 1.00         $95,752 -          $48,226

327699 510151 Intervention Specialists - RTI -          $0 5.00         $325,000 0.80         $47,332 (4.20)       ($277,668)

327699 510152 Senior Director PreK - 12 for Special Education -          $0 -          $0 1.00         $0 1.00         $0 Reduced in Last round of 
OSS budget changes

327699 510155 Secretarial Salaries - System 5.50         $250,227 6.10         $262,006 6.30         $282,102 0.20         $20,096

327699 510156 Registration and Enrollment Specialist -          $0 -          $0 1.00         $65,000 1.00         $65,000

327699 510159 Office of Student Services Business Analyst 1.00         $70,000 1.00         $59,527 1.00         $71,462 -          $11,935

327699 510162 Lesley Supervisor - System 0.50         $40,080 0.50         $42,234 0.50         $46,550 -          $4,316

327699 510175 Assistive Technology Specialists -          $0 1.50         $105,000 1.50         $117,982 -          $12,982

327699 510167 Adaptive PE Instructors 2.00         $138,612 2.00         $137,820 2.00         $146,336 -          $8,516

327699 510169 Direct Care Providers 1.00         $128,779 1.00         $132,668 4.40         $124,161 3.40         ($8,507)

3276xx 510600 Substitutes - System -          $107,076 -          $110,310 -          $112,516 -          $2,206

327699 510700 OT / PT - System 12.70      $1,048,053 13.40      $1,061,447 14.40      $1,197,412 1.00         $135,965 New 1.0 FTE OT in FY17

One unfilled SLC Aide needed fo  
327699 510960 Classroom Aides  - System 125.80    $2,890,226 126.32    $3,079,211 136.27    $4,056,224 9.95         $977,013 5 additional aides (.844)

FTE in FY17 budget

327699 510961 Classroom Aide - Early Childhood 17.97      $452,245 18.98      $456,758 19.79      $512,397 0.81         $55,639  

TOTAL: 307.52    16,346,576$    332.10    $18,250,322 358.62    $20,763,037 26.52      $2,447,715
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

LITERACY SPECIALISTS     CODE: 32770

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

327710 510151 Instructional Salaries - Elementary 18.50      $1,547,259 22.80      $1,902,605 26.40      $2,354,620 3.60         $452,015    3.5 FTE for FY17
 

TOTAL: 18.50      $1,547,259 22.80      $1,902,605 26.40      $2,354,620 3.60         $452,015

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

HEALTH EDUCATION     CODE: 32780

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
  

327810 510151 Instructional Salaries - Elementary 5.10         $330,846 5.30         $338,944 4.60         $349,392 (0.70)       $10,448

327899 510101 Relationship Violence Prevention Specialist -          $5,390 -          $18,274 -          $18,639 -          $365

327899 510152 Substance Abuse - Health Department Trans. -          $58,905 -          $63,442 -          $64,711 -          $1,269

TOTAL: 5.10         $395,141 5.30         $420,660 4.60         $432,742 (0.70)       $12,082

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SCIENCE     CODE: 32850

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

328510 510151 Instructional Salaries - Elementary 10.90      $767,329 11.20      $914,545 11.20      $963,115 -          $48,570

328510 510155 Secretarial Salaries - Elementary 0.50         $20,725 0.50         $21,538 0.50         $21,822 -          $284  

328510 510161 Curriculum Coordinator - Elementary 1.00         $106,898 1.00         $109,030 1.00         $112,312 -          $3,282

328531 510151 Instructional Salaries - High School 20.70      $1,667,138 20.80      $1,713,573 20.60      $1,795,858 (0.20)       $82,285

328531 510155 Secretarial Salaries - High School 0.33         $19,791 0.33         $15,602 0.33         $16,072 -          $470  

328531 510156 Instructional Resource Aide - High School 1.00         $6,867 1.00         $28,752 1.00         $28,983 -          $231

328531 510161 Curriculum Coordinator - High School 0.80         $87,802 0.80         $89,583 0.80         $91,233 -          $1,650

328531 510950 Lab Assistants / Students  - High School -          $3,494 -          $1,090 -          $1,112 -          $22

TOTAL: 35.23      $2,680,043 35.63      $2,893,713 35.43      $3,030,507 (0.20)       $136,794
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SOCIAL STUDIES     CODE: 32900

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

329010 510151 Instructional Salaries - Elementary 11.40      $781,611 11.80      $959,063 10.00      $903,375 (1.80)       ($55,688)

329010 510155 Secretarial Salaries - Elementary 0.50         $22,420 0.50         $23,640 0.50         $24,352 -          $712  

329010 510161 Curriculum Coordinator - Elementary 1.00         $115,858 1.00         $117,935 1.00         $119,324 -          $1,389

329031 510151 Instructional Salaries - High School 17.60      $1,515,756 17.60      $1,485,153 16.80      $1,518,704 (0.80)       $33,551
 

329031 510155 Secretarial Salaries - High School 0.33         $19,263 0.33         $15,602 0.33         $16,072 -          $470  

329031 510161 Curriculum Coordinator - High School 0.80         $84,336 0.80         $88,544 0.80         $95,459 -          $6,915

TOTAL: 31.63      $2,539,244 32.03      $2,689,937 29.43      $2,677,286 (2.60)       ($12,651)

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

CAREER & TECHNOLOGY EDUCATION     CODE: 32920

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

329231 510151 Instructional Salaries - High School 6.25         $510,144 6.25         $519,240 6.25         $551,110 -          $31,870

329231 510155 Secretarial Salaries - High School 0.33         $19,843 0.33         $17,469 0.33         $17,994 -          $525  

329231 510156 Food Service Aide - High School 1.00         $35,166 1.00         $35,867 1.00         $43,084 -          $7,217

329231 510161 Curriculum Coordinator - High School 1.00         $109,214 1.00         $111,405 1.00         $112,312 -          $907

329231 510950 Student Work Study - System -          $16,007 -          $29,803 -          $30,399 -          $596

TOTAL: 8.58         $690,374 8.58         $713,784 8.58         $754,899 -          $41,115
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

KINDERGARTEN     CODE: 33150

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

331510 510101 Adjustment Counselor - Elementary 0.70         $52,559 0.70         $52,400 0.70         $47,264 -          ($5,136)

331510 510151 Instructional Salaries - Elementary 31.00      $2,248,751 31.00      $2,278,657 29.00      $2,227,481 (2.00)       ($51,176)

331510 510156 Kindergarten Aides 14.35      $411,853 14.35      $357,286 16.46      $446,039 2.11         $88,753  
  

 
331510 510161 Curriculum Coordinator - Elementary 0.50         $69,918 0.50         $72,256 0.50         $73,708 -          $1,452  

  
331510 510700 Early Education Subsidy -          $111,302 -          $113,872 -          $116,149 -          $2,277

TOTAL: 46.55      $2,894,383 46.55      $2,874,471 46.66      $2,910,641 0.11         $36,170
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ELEMENTARY          CODE: 33200

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

332010 510151 Instructional Salaries - Elementary 162.00    $12,534,376 165.00    $12,802,589 177.80    $14,293,302 12.80      $1,490,713   8.0 new FTE i   
  5 Classroom/3 Specials

332010 510156 Instructional Aide - Elementary Buildings 9.87         $363,418 11.71      $430,235 12.00      $408,232 0.29         ($22,003) Added back 1.0 Devotion
  Building Aide

332010 510960 1st Grade Aides - Elementary 16.88      $389,275 16.88      $419,854 16.88      $383,432 -          ($36,422)
  

332010 MULTI After School Programs - Elementary -          $117,335 -          $152,878 -          $155,936 -          $3,058

332020 510151 Instructional Salaries - ECS 3.65         $338,063 5.25         $480,038 5.25         $499,162 -          $19,124

332020 510155 Secretarial Salaries - ECS 0.20         $9,235 0.20         $7,955 0.20         $7,772 -          ($183)

332020 510161 Curriculum Coordinator - ECS 0.60         $50,398 1.00         $91,269 1.00         $104,859 -          $13,590

TOTAL: 193.20    $13,802,100 200.04    $14,384,818 213.13    $15,852,695 13.09      $1,467,877
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

BHS PROGRAM SUPPORT          CODE: 33300

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

333031 510151 BHS Support 3.65         $296,685 4.85         $378,075 8.60         $653,486 3.75         $275,411    5.0 FTE unallocated at
BHS

333031 510151 BHS 21st Century Funding -          $58,845 -          $60,622 -          $0 -          ($60,622)

  
333031 510153 Freshman Mentors - High School -          $2,420 -          $2,493 -          $2,543 -          $50

333031 510156 Security Aides - High School 3.00         $135,674 3.00         $116,517 3.00         $130,900 -          $14,383  

333031 510700 Miscellaneous Stipends - High School -          $4,297 -          $20,427 -          $20,836 -          $409

333031 514046 Professional Development - High School -          $17,869 -          $18,409 -          $18,777 -          $368

333031 510960 Building Aides -          $0 0.84         $21,630 0.84         $25,062 -          $3,432

333032 510151 Program Support - Alternative Choices in Education 6.00         $428,980 6.00         $434,836 6.00         $466,565 -          $31,729

333032 510155 Secretarial Salaries - Alternative Choices in Education 0.50         $23,642 0.50         $24,208 0.50         $25,821 -          $1,613  

333035 510156 Copy Center Aide - High School 0.50         $23,050 0.50         $23,804 0.50         $24,164 -          $360

333035 514501 Summer Printing - High School -          $12,195 -          $12,563 -          $12,814 -          $251

TOTAL: 13.65      $1,003,657 15.69      $1,113,584 19.44      $1,380,968 3.75         $267,384

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

GENERAL INSTRUCTION          CODE: 33400
 

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

334010 510600 Substitutes - Elementary -          $692,607 -          $535,024 -          $545,724 -          $10,700

334031 510600 Substitutes - High School -          $240,425 -          $171,186 -          $174,610 -          $3,424

334099 510101 METCO 9C Reduction Reserve -          $0 -          $0 -          $0 -          $0

Historical average used
334099 510101 Salary Differential for Attrition - Unit A -          $0 -          $675,000 -          ($846,865) -          ($1,521,865)

100 employees no step adv.
334099 510101 Salary Differential for Attrition - Unit C -          $0 -          $0 -          ($243,600) -          ($243,600) 50 employees / step reduction

to step one
District needs to track costs 

334099 510101 Degrees/Lane Changes (Unit A) -          $0 -          $0 -          $0 -          $0 of Unit A degree changes
to build a budget allocation

334099 510101 Grant Contingency Reserve (Kindergarten Grant) -          $70,000 2.53         $100,700 -          $0 (2.53)       ($100,700) Reserve (102,714.00)$  

334099 510101 Severance Reserve -          $125,739 -          $129,536 -          $0 -          ($129,536) Reserve (132,127.00)$  

334099 510102 Substitute Coordinator / Callers - System 1.00         $59,031 1.00         $60,211 1.00         $61,432 -          $1,221

BEU President reallocated
334099 510151 BEU President -          $0 -          $0 1.00         $47,964 1.00         $47,964 from BHS Social Studies

Account

334099 510151 Collective Bargaining Reserve -          $0 -          $0 -          $0 -          $0

334099 510153 Steps to Success Advisors 5.00         $304,635 6.00         $374,779 6.00         $388,267 -          $13,488

334099 510156 Northeastern Interns - System -          $142,793 -          $157,105 -          $103,894 -          ($53,211)

334099 510159 Fee Processing Clerk 1.00         $50,000 1.00         $41,949 1.00         $45,080 -          $3,131 42,788.00$      

334099 518051 Exit / Retirement Reserve - System -          $33,576 -          $34,590 -          $0 -          ($34,590) (35,282.00)$    

TOTAL: 7.00         $1,718,806 10.53      $2,280,080 9.00         $276,506 (1.53)       ($2,003,574)
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

BUILDING SERVICES          CODE: 34250

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

342510 510157 Custodians - Elementary 22.00      $1,151,765 24.00      $1,283,926 24.00      $1,277,379 -          ($6,547)

342510 514501 Extra Compensation -          $15,182 -          $15,641 -          $15,954 -          $313

342531 510157 Custodians - High School 14.00      $743,914 14.00      $760,098 15.00      $795,763 1.00         $35,665

342531 514501 Extra Compensation -          $16,610 -          $17,112 -          $17,454 -          $342

342599 510101 Custodians - Houseworkers 2.93         $104,998 2.93         $102,505 2.33         $56,192 (0.60)       ($46,313)

Transferred to Building Dept
342599 510157 Craftsmen -          $0 -          $0 -          $0 -          $0 .75 Craftsment Added

at  $41,581 each

342599 510162 Director of Operations and Facilities 1.00         $90,017 1.00         $90,084 1.00         $130,560 -          $40,476

342599 MULTI Overtime / Other - System -          $180,576 -          $186,030 -          $189,751 -          $3,721

TOTAL: 39.93      $2,303,063 41.93      $2,455,396 42.33      $2,483,053 0.40         $27,657
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Summary 1

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Grant Funds:

Title I - SE04 Personnel 3.90 $362,944 3.90 $395,664 3.90 $406,789 0.00 $11,125
Funds are used to support the elementary Services $7,990 $25,257 $25,257 $0
language arts program.  The funds partially Supplies $42,198 $37,314 $37,314 $0
support the literacy and math specialists Other $4,800 $5,000 $5,000 $0
at the elementary level. Capital $0 $0 $0 $0

Total $417,932 $463,235 $474,360 2.40% $11,125

Grants Administration - SE05 Personnel 2.00 $151,714 2.00 $171,390 2.00 $180,971 0.00 $9,581
This fund supports the operation of the Services $0 $0 $0 $0
Grants Office including salaries, supplies, Supplies $0 $0 $0 $0
computer equipment and materials. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $151,714 $171,390 $180,971 5.59% $9,581

Brookline Education Foundation - SE06 Personnel 0.00 $13,125 0.00 $36,875 0.00 $36,875 0.00 $0
This fund carries out the goals and objectives Services $26,280 $32,925 $32,925 $0
of the various Brookline Education Foundation initiatives. Supplies $14,566 $49,008 $49,008 $0

Other $111,709 $106,914 $106,914 $0
Capital $0 $0 $0 $0
Total $165,680 $225,722 $225,722 0.00% $0

Grants Match - SE09 Personnel 0.00 $36,875 0.00 $38,500 0.00 $38,500 0.00 $0
This fund contains a variety of external Services $45,462 $27,942 $27,942 $0
revolving funds and personal donations by Supplies $6,832 $89,239 $89,239 $0
Brookline citizens to the Public Schools of Other $7,183 $29,351 $29,351 $0
Brookline. Capital $0 $0 $0 $0

Total $96,352 $185,032 $185,032 0.00% $0

Occupational Education - SE10 Personnel 0.00 $4,522 0.00 $4,522 0.00 $4,522 0.00 $0
The purpose of these funds is to improve Services $8,668 $8,000 $8,000 $0
Perkins eligible vocational technical education Supplies $23,287 $22,315 $22,315 $0
programs and to provide supplemental services for Other $1,840 $2,000 $2,000 $0
special population students in these programs. Capital $11,000 $10,156 $10,156 $0

Total $49,317 $46,993 $46,993 0.00% $0



Summary 2

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

TATF - SE12 Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
Brookline provides placement for Boston University Services $0 $0 $0 $0
student teachers and interns in exchange for Supplies $330 $0 $0 $0
funding used for proposals for in-service education Other $7,670 $0 $5,000 $5,000
courses, classroom equipment and staff enrichment. Capital $0 $0 $0 $0

Total $8,000 $0 $5,000 62.50% $5,000

METCO - SE13 Personnel 15.93 $977,371 15.93 $1,078,091 16.13 $1,097,187 0.20 $19,096
The METCO program was established to give Services $335,664 $355,030 $355,030 $0
students of color the opportunity to attend school Supplies $3,259 $3,500 $3,500 $0
in communities which will offer equal Other $2,467 $3,500 $3,500 $0
educational opportunity. Capital $0 $0 $0 $0

Total $1,318,761 $1,440,121 $1,459,217 1.33% $19,096

Title III Eng. Lang. Acq. - SE15 Personnel 1.69 $91,543 1.69 $91,430 1.69 $94,429 0.00 $2,999
The Emergency Immigrant Education Program Services $0 $0 $0 $0
provides funds for "enhanced instructional Supplies $10,814 $21,021 $21,021 $0
opportunities for immigrant children."  Other $4,010 $4,897 $4,897 $0

Capital $0 $0 $0 $0
Total $106,367 $117,348 $120,347 2.56% $2,999

Special Education Grant - SE18 Personnel 32.99 $1,341,092 32.99 $1,419,254 32.99 $1,473,309 0.00 $54,055
P.L. 94-142 is an expansion of special education Services $324,629 $361,800 $361,800 $0
services to students with disabilities ages Supplies $108,442 $34,384 $34,384 $0
3-22 in compliance with state and federal Other $122,810 $122,032 $122,032 $0
mandates. Capital $0 $0 $0 $0

Total $1,896,973 $1,937,470 $1,991,525 2.79% $54,055

Early Childhood Special Education Grant - SE19 Personnel 0.81 $29,456 0.81 $32,046 0.88 $35,094 0.07 $3,048
This program provides a comprehensive Services $0 $0 $0 $0
developmental, integrated program for children Supplies $2,916 $0 $0 $0
with special needs. Parent education & family Other $0 $0 $0 $0
support are an integral part of the program. Capital $0 $0 $0 $0

Total $32,372 $32,046 $35,094 9.51% $3,048

Spec. Educ. Training - SE65 Personnel 0.00 $39,388 0.00 $62,010 0.00 $62,010 0.00 $0
To bring special education and regular education Services $15,297 $0 $0 $0
teachers together to design curriculum. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $54,685 $62,010 $62,010 0.00% $0



Summary 3

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Kindergarten Enhancement - SE81 Personnel 11.82 $231,688 11.82 $227,793 8.86 $247,839 (2.96) $20,046
This grant provides financial support for staffing Services $0 $0 $0 $0
to support full day kindergarten. Supplies $702 $732 $732 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $232,390 $228,525 $248,571 8.77% $20,046

Enhanced School Health - SE84 Personnel 0.60 $81,276 0.60 $81,444 0.80 $94,180 0.20 $12,736
To strengthen the school health program in Services $13,857 $11,230 $11,230 $0
Brookline. Supplies $3,071 $4,793 $4,793 $0

Other $3,066 $2,255 $2,255 $0
Capital $0 $0 $0 $0
Total $101,270 $99,722 $112,458 12.77% $12,736

21st Century Fund - SE94 Personnel 2.40 $317,361 2.40 $324,435 3.00 $391,640 0.60 $67,205
This grant provides funding for six (6) Services $0 $0 $0 $0
Brookline High School initiatives. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $317,361 $324,435 $391,640 20.71% $67,205

Title II Improving Educator Quality - SE99 Personnel 1.00 $120,780 1.00 $115,837 1.00 $126,438 0.00 $10,601
This grant provides funding for professional development Services $14,844 $20,776 $20,776 $0
opportunities for new teachers in Brookline. Supplies $595 $0 $0 $0

Other $11,296 $9,265 $9,265 $0
Capital $0 $0 $0 $0
Total $147,515 $145,878 $156,479 7.27% $10,601

Academic Supp. Svcs. School Yr. - SEA4 Personnel 0.00 $9,870 0.00 $9,870 0.00 $9,870 0.00 $0
This grant supports enhanced academic support services Services $0 $0 $0 $0
for students who have performed in the failing, warning, Supplies $0 $0 $0 $0
or needs improvement categories on the MCAS tests. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $9,870 $9,870 $9,870 0.00% $0

EEC - Coord. Family & Comm. Engage. - SED1 Personnel 0.20 $86,701 0.20 $105,672 0.17 $111,322 (0.03) $5,650
This grant, managed by the Commonwealth's Early Education Services $0 $0 $0 $0
and Care agency, is a locally based program aimed at Supplies $14,789 $5,945 $5,945 $0
increasing the collaboration between parents and local early Other $0 $0 $0 $0
education leaders. Capital $0 $0 $0 $0

Total $101,490 $111,617 $117,267 0.00% $5,650



Summary 4

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

EEC - Inclusive Preschools Grant - SED2 Personnel 4.05 $137,218 4.05 $138,590 4.05 $153,634 0.00 $15,044
This grant encompasses state funds designed to support Services $0 $0 $0 $0
inclusive preschool learning environments for preschool Supplies $0 $0 $0 $0
children with disabilities. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $137,218 $138,590 $153,634 0.00% $15,044

Early Ed./ Special Ed. Improvement Grant -SEE2 Personnel 0.00 $5,790 0.00 $3,500 0.00 $3,500 0.00 $0
 Services $0 $0 $0 $0
 Supplies $2,760 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $8,550 $3,500 $3,500 0.00% $0

Language and Literacy Development - SEE4 Personnel 0.00 $52,512 0.00 $18,917 0.00 $19,295 $378
 Services $2,268 $3,088 $3,088 $0

Supplies $220 $3,988 $3,988 $0
Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $55,000 $25,993 $26,371 0.00% $378

Creativity / Innovation Stem Grant - SEE5 Personnel 0.00 $0 0.00 $0 0.00 $0 $0
 Services $15,000 $15,000 $15,000 $0

Supplies $0 $0 $0 $0
Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $15,000 $15,000 $15,000 0.00% $0

Total Grant Funds: Personnel 77.39 $4,091,226 77.39 $4,355,840 75.47 $4,587,405 (1.92) $231,565

Services $809,959 $861,048 $861,048 $0

Supplies $234,781 $272,239 $272,239 $0

Other $276,851 $285,214 $290,214 $5,000

Capital $11,000 $10,156 $10,156 $0
Total $5,423,817 $5,784,497 $6,021,062 4.09% $236,565



Summary 5

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Revolving Funds:

Early Childhood Revolving - SE20 Personnel 40.72 $2,407,506 40.72 $2,447,267 41.97 $2,543,675 1.25 $96,408
This program provides comprehensive Services $6,033 $23,715 $23,715 $0
developmental, integrated preschool and Supplies $43,936 $38,646 $38,646 $0
pre-kindergarten programs for Brookline Other ($249,040) ($246,915) ($246,915) $0
children. Capital $30,011 $6,000 $6,000 $0

Total $2,238,446 $2,268,713 $2,365,121 4.25% $96,408

Adult Education Revolving - SE22 Personnel 8.54 $904,226 8.54 $956,770 9.00 $964,564 0.46 $7,794
BA&CE generates all of its operating income Services $337,710 $367,300 $367,300 $0
from course fees. BA&CE is committed to Supplies $16,876 $21,500 $21,500 $0
offering lifelong learning opportunities to all. Other $36,144 $66,050 $66,050 $0

Capital $0 $3,000 $3,000 $0
Total $1,294,956 $1,414,620 $1,422,414 0.55% $7,794

School Buildings Revolving - SE23 Personnel 0.00 $0 0.00 $170,000 0.00 $170,000 0.00 $0
This account represents the revolving fund Services $0 $0 $0 $0
which receives revenue from the rental of Supplies $176,235 $10,000 $10,000 $0
spaces within school buildings to private Other $0 $0 $0 $0
and community groups. Capital $0 $0 $0 $0

Total $176,235 $180,000 $180,000 0.0% $0

Department of Food Services - SE25 Personnel 32.34 $1,049,796 32.34 $1,059,927 33.03 $1,090,332 0.69 $30,405
The program's objective is to improve the Services $35,230 $44,100 $44,100 $0
health of students by providing an attractive Supplies $1,239,874 $1,333,794 $1,333,794 $0
and nutritious offering while at the same time Other $201,626 $219,080 $219,080 $0
enhancing nutrition education for the students. Capital $102,182 $106,800 $106,800 $0

Total $2,628,708 $2,763,701 $2,794,106 1.10% $30,405

Athletics Revolving Fund - SE26 Personnel 2.38 $154,590 2.38 $187,160 2.38 $196,162 0.00 $9,002
The revolving account supplements the general Services $227,318 $196,700 $196,700 $0
fund in order to maintain the quality of the Supplies $47,176 $39,800 $39,800 $0
existing athletic program through the collection Other $14,876 $20,350 $20,350 $0
of activity fees from all athletes ($175-$150-$100/$85) Capital $0 $0 $0 $0
and gate receipts at home games. Total $443,960 $444,010 $453,012 2.03% $9,002



Summary 6

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

School Restaurant Revolving - SE27 Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
The BHS Culinary Arts program supports a Services $13,313 $3,000 $3,000 $0
full service student run Restaurant.  Supplies $81,483 $117,000 $117,000 $0
The restaurant serves staff daily during the school Other $0 $0 $0 $0
year.  It is self supporting. Capital $0 $0 $0 $0

Total $94,796 $120,000 $120,000 0.00% $0

Summer School Revolving - SE28 Personnel 0.00 $104,987 0.00 $163,323 0.00 $166,339 0.00 $3,016
Summer School provides classes for enrichment Services $1,823 $2,725 $2,725 $0
remediation and acceleration for resident and Supplies $447 $3,150 $3,150 $0
non-resident students. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $107,257 $169,198 $172,214 2.81% $3,016

Tuition Revolving Fund - SE52 Personnel 0.00 $710,253 0.00 $821,744 0.00 $821,744 0.00 $0
This account receives revenue from tuition Services $0 $0 $0 $0
charged for non-resident students, students of the Supplies $0 $0 $0 $0
Brookline Music Extension School and is used to Other $13,155 $12,500 $12,500 $0
support the operations of the schools. Capital $0 $0 $0 $0

Total $723,408 $834,244 $834,244 0.00% $0

Steps to Success Revolving Fund - SEC4 Personnel 0.00 $62,528 0.00 $62,420 0.00 $106,734 0.00 $44,314
The goal is to provide academic and other support services to Services $40 $1,000 $1,000 $0
This grant was funded in FY07 by the General Fund at $150K Supplies $0 $0 $0 $0
and in FY08 by $150,000.  In FY09 the General Fund provided Other $910 $0 $0 $0
$200,000 in support. In FY10, the FTE and staffing costs were Capital $2,350 $0 $0 $0
shifted to the General Fund. Total $65,828 $63,420 $107,734 69.87% $44,314

Circuit Breaker - SEB3 Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
Reimbursement to the district for high cost special Services $1,637,136 $1,556,509 $1,505,560 ($50,949)
education in-district and out-of-district placements. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $1,637,136 $1,556,509 $1,505,560 (3.27)% ($50,949)



Summary 7

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Transfer to General Fund: Personnel 0.00 ($710,253) 0.00 ($991,744) 0.00 ($991,744) 0.00 $0
Tuition Revolving Fund Services $0 $0 $0 $0
School Facilities Fund Supplies ($176,235) ($10,000) ($10,000) $0
 Other ($13,155) ($12,500) ($12,500) $0
 Capital $0 $0 $0 $0

Total ($899,643) ($1,014,244) ($1,014,244) 0.00% $0

Transfer to General Fund: Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
 Services ($1,637,136) ($1,556,509) ($1,505,560) $50,949
 Supplies $0 $0 $0 $0
 Other $0 $0 $0 $0
 Capital $0 $0 $0 $0
 Total ($1,637,136) ($1,556,509) ($1,505,560) (3.27)% $50,949

Total Revolving Funds Available: Personnel 83.98 $4,683,633 83.98 $4,876,867 86.38 $5,067,806 2.40 $190,939
Services $621,467 $638,540 $638,540 $0
Supplies $1,429,792 $1,553,890 $1,553,890 $0
Other $4,516 $58,565 $58,565 $0
Capital $134,543 $115,800 $115,800 $0
Total $6,873,951 $7,243,662 $7,434,601 2.64% $190,939

Total Special Funds: Personnel 161.37 $8,774,859 161.37 $9,232,707 161.85 $9,655,211 0.48 $422,504
(Grants and Revolving Funds) Services $1,431,426 $1,499,588 $1,499,588 $0

Supplies $1,664,573 $1,826,129 $1,826,129 $0
Other $281,367 $343,779 $348,779 $5,000
Capital $145,543 $125,956 $125,956 $0
Total $12,297,768 $13,028,159 $13,455,663 3.28% $427,504


