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Background

» This process and budget is in the event an Override Does Not Pass

» Difficult Process as we will be looking at cuts to Programs, Facilities,
and Staff

» The Administrative team has spent the last three and a half weeks
researching multiple possibilities

» This process and results are counter 1o our beliefs, and our
committed role to improve education for our students, and support
our incredible colleagues who directly serve our students.




Approach

» Big itemis first, then medium, then smaller
» Whye Too much to cut without discussing the hard parts first

» Once the difficult cuts are made, we can “fill in” with the next level
of cuts. Some things at this level may naturally flow from the first
round.

» As the numbers evolve, the committee has flexibility o add smaller
cuts to meet the non override bottom line
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Facility Closing Cost Analysis

Willett Callahan Grade 8 to HS Grade 5 to MS

Secretary -$30,154 -$30,154 $0 $0
Nurse -$63,211 -$63,211 $0 $0
Custodians -$118,877 -$59,149 $0 $0
utilities -$91,193 $0 $0 $0
Rep and Rep -$4,100 -$3,839 $0 $0
Moving Cost (est.) $25,000 $25,000 $5,000 $5.000
Furniture $0 $0 $13,000 $0
Total Savings/add -$282,535 -$131,353 $18,000

Difficult to
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Building needs instructional Gr 5 model-MS or
Most cost to stay open capacity of HS by Elem? Scheduling
effective and  due to MSBA about 150 challenges.
Considerations achievable boilers students. Placing classrooms
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