
Welcome to the Fred Factor! SCOH Book Study 
 
 

Part 3: Developing Other Freds 
CHAPTER 11: DEMONSTRATE (PAGES 91-98) 

As you read over Chapter 11, please answer the following questions:  

1. Do you have a friend, family member, or fellow employee who inspires you by his or 

her example? If so, what’s so inspiring about this person?  

 

 

 

2. As we reflect on what we could do to set an example and inspire one another and 

those we serve, here’s (4) suggestions: Inspire but don’t intimidate, involve, initiate, 

and improvise. What are your thoughts on these (4) suggestions? 

 

 

 

3. As we go spread Fred, here’s (3) other ways we can help make this world a better 

place: Recognize the Freds in your life, acknowledge Freds for their contribution, and 

pay Freds back. Which of these would you like to be more deliberate about and why?  

 


