Regular Board Meeting
February 19, 2024
WHS Library

Board Members:
Mrs. Jodi Thomas, President

Mr. Ray Mullins, Vice-President
Mr, Jared Barkley
Mr, Brian Freed

Mrs., Jocelyn Riggert
Mrs. Joyce Lundsgaard, Board Secretary
Mr. Tom Ryherd, Superintendent




Regular Board of Education Meeting
Cherokee Community School District, 600 West Bluff Street
Agenda for Monday, February 19, 2024 at 5:30 PM

The tentative agenda contains a list of subjects known at the time of distribution. A copy of the agenda kept
continuously current is available for inspection at the office of the superintendent during regular business hours. This
agenda may be changed up to 24 hours befors the scheduled commencement of the meeting. The agenda sequence is
provided as a courtesy only. The board reserves the right to consider each item in any sequence It deems appropriate.

Therefore, we encourage visitors fo attend the meeting from the beginning. '

NOTICE: If you have comments that you wish to be considered please submit those comments to: Tom Ryherd,
Superintendent, at tryherd@ccsd.k12.ia.us by February 18, 2024 by 2:00 PM along with your phene number and you will
be called prior to the agenda item you wish to address.

Call the meeting to order

Pledge of Allegiance and Mission Statement
Approve the agenda

Roll call of members in attendance

Action to excuse board members not in attendance

DN

Welcome Visitors
Recognition of persons who wish to speak to the board regarding a school issue not on the agenda

7. Consent agenda .
A. Approve the minutes of the regular meeting [1-15-2024), the open meeting [1-15-2024] and the work
session [2-6-2024)
Approve financial statements
Approve monthly bills
Approve fundraising requests
Approve resignations
Jennifer Feierstein - CES Custodian
Jackie Brady - CMS Nurse
Sarah Tracy -~ Freshman Volleyhall Coach
Approve retirements
Approve intermal transfers
Jared Bruce - MS Track Coach to HS Track Coach
H. Approve contract extenslons
Liz Zobel - CWHS Ag Science Teacher
Brittney Brunnsen - CES Para
Nicholas Brewer - CES Custodlan
Keeli Larson - CMS Para

Mmoo

©m

8. Communication and Reports
A, Principals’ Building Reports/ Instructional Coaches’ Reports
B. Directors’/ Superintendent’s Report

9. Policy
Clerical Change(s): Clerical changes and edits as recommended by IASB Policy Manual Review by Slobhan
Schneider, IASB Policy/Legal Services Director, recelved on 12122/21
Affirm:

10, New Business

Discussion ofi information concerning CMS Leadership Team

Discussion of/ information concarning K~12 curriculum purchases for the 2024-2025 school year
Discussion off action concerning signage for the south side of CWHS

Discussion offaction concerning Summer 2024 projects

Discussion off action concerning virtual PD Days

Discussion of/ action concerning Substitute Pay for the 2024-2025 school year

Discussion off action concerning SRO Contract and 28E agreement with the clty of Cherokee
Discussion off action concerning dates for Budget Hearings

TOMMOOWR

* Note: The Board of Education, with a majority vote of the Board, may enter Into an closed/exempt session
for the purpose of discussing confidential records, litigation, suspension/expulsion hearings, personnel,
purchase of real estate, and security or negotiation strategy.




. _Discussion off Information concerning 2023-2024 School Calendar options

Exempt Sesslon - the board wlil enter Into exempt session for the purpose of discussing collectlve
bargaining strategies and issues

11. Board Committee Reporis
A. Curriculum and Instruction — Thomas & Barkley
B. Pollcy - Thomas & Riggert
C. Finance®* — Freed & Mullins
D. Building, Grounds, Capital Projects — Freed & Mullins
E. Transpertation, Nutritlon — Barkley & Riggert

Closed Session - Conduct Evaluation of Superintendent
The evaluation will be held in closed session as provided in section 21,5(1)(l} of the open mesetings law
to evaluate the professional competency of an individual whose appointment, hiring, performance, or
discharge is belng considerad when necessary to prevent needless and irreparable injury to that
individual’s reputation and that individual requests a closed sesslon.

12. items of Interest for the Next Meeting [March 18, 2024]
A. Discussion off action concerning job descriptions
B. Discussion of/ action concerning 2024-2025 calendar

13. Adjournment

Projected Dates/Times for Regular Board of Education Meetings 2022-2023

[ August 21, 2023 @ 5:30 pm

Seplember 18, 2023 @ 5:30 pm

Octobar 16, 2023 @ 5:30 pm

Nevember 24, 2023 @ 5:30 pm

February 19, 2024 @ 5:30 pm

Margh 18, 2024 @ 5:30 pm

December 18, 2023 @ 5:30 pm
April 15, 2024 @ 5:30 pm

January 15 2024 @ 5:30 pm
May 20, 2024 @ 5:30 pm

June 17, 2024 @ 5:30 pm

July 15, 2024 @ 5:30 pm

* Note: The Board of Education, with a majority vofe of the Board, may enter Into an closed/exempt session
for the purpose of discussing confldential records, Iitigation, suspension/expulsion hearings, personnel,
purchase of real estate, and security or nagotiation strategy.



Cherokee Community School District
Open Meeting
January 15, 2024

The Cherokee Community School District Board of Education held an open meeting on Monday,
January 15, 2024 starting at 4:30 PM in the CWHS Library, 600 West Bluff, Cherokee, 1A.

The Cherokee Education Association and the Cherokee Board of Education presented their initial
proposals for the 2024-25 school year. The meeting was open to the public under Chapter 20 of
the Iowa Code.

The CEA’s initial proposal included a base wage increase of $1,800, an increase in the MA 30
career increment from 2% to 2.5%, an increase in the career increment from $110 to $210 and
changes to the certified staff handbook.

The board’s initial proposal included a $100 base wage increase. Negotiations will continue after
the legislature sets the Supplemental State Aid and more information is known regarding the
Governor’s Teacher Salary Supplement proposal for FY 25.

President, Board of Education Sec[ff E:}ry,?oard of Education
Cherokee Community School District Cherdkee Community School District




Cherokee Community School District
Regular Meeting
January 15, 2024

The Cherokee Community School District Board of Education held a regular meeting on Monday, January 15,
2024. The meeting was held in the CWHS Library, 600 W. Bluff St., Cherokee, 1A.

1, Call the meeting to order
The meeting was called to order at 5:01 P.M.

2. Pledge of Allegiance and Mission Statement
The Pledge of Allegiance and Mission Statement were recited,

3. Action to approve the agenda
Moved by Freed, seconded by Mullins to approve the agenda. All Ayes

4. Roll call of members in attendance
Roll call of board members was taken. Present were Jared Barkley, Ray E. Mullins I, Brian Freed, Jodi Thomas,
Jocelyn Riggert .

5, Excuse board members not in attendance
All board members were present

6. Welcome Visitors
Visitors were welcomed. Thomas referenced board policy 213, Public Participation in Board Meetings,
There were no public comments.

7. Action to approve the consent agenda
Moved by Mullins, seconded by Riggert to approve the consent agenda. All Ayes
»  Minutes of the regular meeting — 12/18/23
Monthly Bills
Financial Statements
Retirements — Dawn Henke, CWHS At Risk Associate
Contract Extensions — Jennifer Nice — CMS Para; Judy Slota - CWHS FFA Advisor; Mason Timmerman
— WHS Individual Speech Asst, Coach

8. Communication and Reports
Principal and Superintendent reports were given.

9. Policy
Moved by Riggert, seconded by Barkley to affirm policies 704.4 Gifts - Grants -Requests; 704.5 Student
Activities Fund; 705.1 Purchasing; 705.1.r.1 Purchasing, Bidding, Suspension and Debarment of Vendors and
Contractors Procedure; 705.3 Payment for Goods and Services; 705.4 Expenditures; 706.1 Payroll Periods; 706.2
Payroll Deductions; 706.3.r.1 Pay Deduction Regulation and remove policy 704.2.r.2 Bond Disclosure Policy for
review at the February board meeting. Ayes: Riggert, Barkley Nays: Freed, Mullins, Thomas

Moved by Mullins, seconded by Freed to affirm policies 704.2.r.2 Bond Disclosure Policy, 704.4 Gifts - Grants -
Requests; 704.5 Student Activities Fund; 705.1 Purchasing; 705.1.r.1 Purchasing, Bidding, Suspension and
Debarment of Vendors and Contractors Procedure; 705.3 Payment for Goods and Services; 705.4Expenditures;
706.1 Payroll Periods; 706.2 Payroll Deductions; 706.3.r.1 Pay Deduction Regulation. Ayes: Freed, Mullins,
Thomas Nays: Barkley, Riggert



10. New Business

A. Discussion of/action concerning CWHS Discipline Response Matrix-second reading

Moved by Riggert, seconded by Freed to approve the addition of the Cherokee Washington High School Matrix
to the high school student handbook. All Ayes

B. Discussion of/information concerning 2024-25 school calendar options
Ryherd discussed options for the 2024-25 school calendar. The calendar will be on the board agenda in February
for further discussion.

C. Discussion of/action concerning gifts from RJ Thomas Manufacturing
Moved by Barkley, seconded by Mullins to approve gifts from RJ Thomas Manufacturing for $6787.52. Ayes:
Freed, Mullins, Barkley, Riggert Abstain: Thomas

D. Discussion of/action concerning a resolution of acknowledgement for RJ Thomas Manufacturing
Moved by Freed, seconded by Mullins to approve a resolution of acknowledgement for RJ Thomas
Manufacturing. Ayes: Freed, Mullins, Barkley, Riggert Abstain: Thomas

E. Discussion of/action concerning substitute teacher pay for 2024-25

Discussion was held regarding substitute teacher pay for the 2024-25 school year. The current sub rate is $145
per day. Moved by Freed, seconded by Riggert to table the item for further discussion. All Ayes

F. Discussion of/information concerning a Board Work Session
The Board Work Session will be held on February 6 from 9:00 -2:00 at WITCC.

The board entered into exempt session for discussing collective bargaining strategies and issues at 6:10 P.M.
The board resumed in open session at 6:56 P.M.

11. Adjournment
Moved by Mullins, seconded by Freed to adjourn the meeting at 6:58 P.M. All Ayes

Regular Meeting — February 19, 5:30 P.M.
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Presidefit, Board of Education Secfetély, Board of Education
Cherokee Community School District Chertkee Community School District




The Cherokee Community School District held a BOARD
PLANNING WORK SESSION on Tuesday, February 6, 2024
at Western lowa Tech Community College, Cherokee
Campus, 200 Victory Drive, Cherokee, |A.

Public notice was given and the Board Planning Work Session was called to order at 9:02 AM.
Board attendees present were: lodi Thomas, Brian Freed, Ray E. Mullins II, Jared Barkley, and
locelyn Riggert. Also present was Superintendent Tom Ryherd. As advertised, there was no

- action taken during this work session that was open to the public. :

The Administrative/Instructional Coaches & Curriculum team presented to the board members
promptly at 9:15. Kacee Christiansen presented the curriculum purchasing cycle and the
process for selecting a new curriculum each year. Natalie Barkley talked about Future Ready
work that is taking place in the district with a focus on the efforts at Cherokee Washington High,
5chool. Jen Burch presented information about the district’s TLC program and the positions that
are involved in that program and how each of those positions serves the teachers and students
of the district. Linda Ducommun shared a visual aid of the different testing that takes place in
the district in each building throughout the year, as well as the information that is gleaned from
the differant assessments,

Joyce Lundsgaard presented several enrollment scenarios to the board and how different trends
impact the financial standing of the district. Travis Squires and Garrett Pochop from Piper
Sandler joined the work session via Zoom to present information on the district’s finance
capacity, the district’s bonding capacity, county property valuations, and funding options for
future capital project planning.

Jason Spooner, Activities Director, provided an update on the Lakes Conference and the future
of the conference.

Members of the 4th grade student council from Cherokee Elementary Schoal joined the board
members for lJunch to share what they liked about being a Brave in the elementary school. The
students shared some of the activities they enjoyed at school as well as some of the things they
do as a student council.

Mike Fiedler and Jamie Hodgdon updated the board with additional quotes for Summer 2024
projects.



The evaluation process for the superintendent was reviewed by the board and shared with the
new board members. The formal evaluation for the superintendent will take place during the
regular February board meeting. 2024-2025 calendar options were presented by Ryherd to the
board for feedback.

A motion was made by Mullins, seconded by Barkley, to adjourn the work session at 1:46,

Respectfully submitted,

Tom Ryherd
Superintendent Cherckee Community School District



113112024

Fund Beglinning Balance Receipts Expendituregs Ending Balance
Operating 3 3,146,256.90 1,186,770.04 1,208,513.62 3,124,513.32
Management 811,036.48 9,588.02 - 820,634.50
Self-Insurance Fund 854,662.07 17,126.16 23,108.55 848,679.68
Subtotal General Fund 4,811,965.45 1,2134984.22 |  1,231,622.17 4,793,827.50
Activity 165010.04 19,382.52 20,157.90 164,234.66
PPEL 140,300.21 9,018.21 95,947.39 53,369.03
Capital Projects {Sales Tax) 2,381,239.24 114,827 .70 - 2,496,066.94
Debt Service 56,399.09 5,449.00 - 61,848.09
Hot Lunch 494,638.70 58,088.22 130,980.97 421,745.95
Trust and Agency 40,318.88 238.93 - 40,558.81
Braves Bank 23,080.12 1,375.06 - 24,465.18
Total - All Funds $ 8,112,951.73 1,421,872.86 | $ 1,478,70843 [ § B,056,116.16
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Cherokee Communily School

02/13/2024 11:09 AM
Vendor thumber Vendor Name

Invoice Deacriptiaon

Checking Account ID 1 Fund Number

Xerox Bupplies
13??1 Mmazon Capital Services

Jeans Week for Boston Collings
family.

151313 Collings, Dustin & Crystal

Fond Number 10
Checking Zccount 1D 1

Checking Acgount 1D 3 Fund Number

Meal Meney for State Wrestling

132234 Cash and Joyce Lundsgaard

Large Group Festival Fees
All State Banner

30733 Iowa High $chool Speech
Azsgoiation

All State Bictuxes

31086 TIM VORLAWNLD FHOTOGRAFHY

Fund Humber 21
Checking Account ID 3

Board Report

amount

10

445,81

646,00

21

1,350,008

138.00

154.40

GENERAL FUND

STUDEWNT ACTIVITY FUND

Page: 1
User ID; ALG



Cherokes Community School

02/08/2024 03:08 PM
Vendor Wumber Vendor Hame

Invoice Deascription

Checking Account ID 1 Fund Wumber

Football €linic
31210 tee Fundraising

Antivirus, Antimalware,
Monitor, Backup

146439 Advanced Network
Professionals

Eym Floor Covering

15108 Affordable Floor Coverings

Special education
Elem Office Bupplies
Safety rupnner for cords

iPhane Charger Cable 3ft
Lightning to US

Helping hande

Brave Designs Supplies

PD books & Masking Tape

Brave Oesigns Bupplies

13771 dmaron Capital Services

New 1Pad for Brian €. and
TeachBoast Tom

11505 . Apple, Inc.

Mop Service
Mop Service
Mop Bervice

16183 Aramark Uniform Services
AUCR Chicago Lockbox

Activity Sponsora Travel
143873 Barnea, Pam

High School Art Room
11466 Blick Art Matexials

New books for library
13052 ] Book Vine, The

TERA Partnerazhip
149158 Buena Vista University

Phone, Fax, Fire Alarms & Data

14427 C-M-L Telephone
Cooperative Assoc

EL Assessments -~ SY22-23

14300 Cambium Assessment Inc
Postage
13234 Cash and Joyce Lundsgaard

Bullding Repair - Outside Labox
Building Repair - Outside Labor
10034 Champion Electric

Board Meeting 12/18/23 Minutes
18221 Cherokee Chronicle Pimes

Funds from General to Reinburse
hotiwity
19014 Cherokes Comm School

Board Report

Amount

10

300.00

106,80

2,700.00

452.91

2%2.00

51.29

157.44

752,11

69.54

5,975,.82

2,130.98

1,615.50

100.00

2,674.06

291.56

449,848

GCEWERAL FUND

Page: 1
User ID: ALG



Cherckee Community School

02/08/2024 03:08 FM

Vandor Numbex Vepdor Hame

Invoice Description
District

Book Refund to Lunch Account

10885 Cherokes Comm Schoaol Food
Service

CWHS Vending Suppliea

11224 Chesterman Company

Band and Choir Awards Engraved
12371 Creative Bervices

Heavy Duty Stamper
12531 Des Molnes Stamp Mfg. Co.

SAVE Frogram

10358 Iowa Lakes Community
College

Outside Labor Repairs

12325 Iawa One Call

2024 Budget Workshop
11799 ISFIS, Inc.

Low Voice book for 3ole and
Enserble

12200 J.W. Pepper and Son; Inc.

Maintenance Suppliea

CWHES Ind Axrt Instructional
Jupplies

Brave Designs Supplies
CWHS Ind Art Resale
Sandbox 3hed Resale

Return of Items far BOHZZH
Sandbox

11735 Marcus Lumber

CWHS Ind Arxt Instructional
Supplies

12751 Menards

WHS Band Instructional Supplies
WHS Instrument Resale
IS? Rand Eguipment ~ Alto Zax

10894 MidEell Music, Inc.
Filters
11495 Modern Heating and

Cooling, Inc,
2 reams of 8.5 X 14 paper
10852 One Office Solution

For Robotica Class
13310 Piltaco Bducation, LLC

Snow Removal - CMS/CES
Snow Removal-CWHS

Snow Remowval-CMS/CES

Snow Removsal/Sanding-CHES
136156 3CE, LLC

Gas — Reimbursement
301548 SLOTA, JUDY

Board Report

Amount

4.Q0

190.10

150.00

72,55

7,577.00

10.80

3040.00

20.98

1,702,82

31.82

186.84

418.32

27.58

3%.24

T.5%5.00

64.68

Page: 2
User iD: ALG



Cherokee Community School
02/08/2024 03:08 PM
Vendor Number WVendor Nams

Invoice Description

Medicaid

12838 Timberline Billing Ssrvice
LLC

Prozen brake bus 12

11226 Trivista-Iowa

RY Grant for Turing Tumble
15095 UFPPER STORY LLC

Bullding Repalr - Outside Labor
11624 Valley Glass Co

Fund Number 10
Checking Account ID 1

Checking Account ID 2 Fund Number

Snow Buckei

10396 Builder's Sharpening angd
Service

Building Improvemeat
Hzat Pump

11495 Modern Heating and
Cooling, Inc,

Building Improvement
13215 Plains Boiler Service

Fund Number 36
Checking Account ID 2

Checking Account ID 3 Fund Humber

Bofthall Supplies
13771 Aamazon Capital Berwices

2/8/24 varsity BB Official
13928 Baker, Kelith

2/5/24 Varsity BB Offteial
30457 Beltman, Mark

2/6 7th bball
15112 Berry, Steve

Varsity BB Official
14051 Billings, Mason

VB Tourney Fees
30197 BISHOP HEELAN HIGH SCHOOL

vareity BB ref for 1 game
14695 Brostad, Wike

2/6/24 M3 WR Qfficial
15114 Cartwright, 3cotty

CWHE Concesgaion Supplies

Returns

CME Concession Supplies

11224 Chesterman Company

2/5/24 Jv BB Qfficial
30938 BARRIMAN, WADE

Individual Speech District Fees

Board Report

Amount

3B7.64

367.81

1,08RB.57

115.00

36

4,700.00

1,307.41

3,502.8%

21

222,14

140.00

140.00

20.00

140.00

125.00

100,00

150,00

1,238.60

75.00

PHYSICAL PLANT & EQUIPMENT

STUDENT ACTIVITY

FUND

Page: 3
User ID: ALG



Cherokee Community School
02/D8/2024 03:08 FM
Vendor Number Vandor Name

Invoice Descriptien

30733 Iowa High Schacl Speech
Assoclation

Varsity BB Dfficial

13995 Johngon, Dwayne

2/8/24 varsity BB Officlal
15108 Iutmer, HWicholas

2/5/24 varsity BB Official
14467 Rensa, Marcus

8/9/23 vbhall tournsy fees
30805 Spirit Lake High Scheool

J¥ VB fees for Sept 5

30832 Western Christian High
Echool

2/8/24 Varalty BB Officlal

15074 Wolles, Ssth

Fund Number 21
Checking Account ID 3

Checking Account ID 4 Fund Number

ala Carte Purchases
Ala Carte Purchases
Ala Carte Purchases
11224 Chesterman Company

Fund Number 61
Checking dccount ID 4

gl

Board Report

amount

950.00

140.00

140.00

140.00

125,00

125,00

140,00

1,106.60

3CHOOL NUTRITIOW FUND

Page: 4
User ID: ALG



Cherokee Community Schoot i Board Report Page. 1
0113112024 02.54 PM User ID: ALG
vendor HNumber Vendor Name Amount

Invoice Description

Checking Account ID 1 Fund Humber 10 GENERAL FUND
OE Tuition & TLC - lat Semeater
10958 Alta-Aureliz Community 51,9891.64
School
Meals & Gas— Honor Orchestra/
Honor Band
14383 Barnes, Pam 155.98

Meals - Midwest Conference
14419 Basten, Dusty 48,29

joftensr 3alt-CWH3

Water Cooler & 3oftensr Rent

Kurse Supplies CWHS

Softensr Salt

CM5 Nurse Supplies

10079 Blaine's Culligan 363,30

CWH5 Vending Supplies
11224 Chesterman Company 83.60

Clay for middle school art
10776 Dakota FPotters Supply 302.70

Bus Inapection
11300 Department of Education 50.00

4- Lifetime Pass Cards
Ready, Set, Govern!

10002 Iawa asseciation of School 260,00
Boards

I&Ca Conf Reg - Brees
I3CA Conferenca - Ashley Brady
Registration Fge - Brunating

11498 Iowa 8chool Counselor 535.00
Association

ED Supplies
15048 Johnson, Collin 1g.99

Roll up door repaired io CWHS
Concesslon

12318 JR's Bales and Service 65,00

Regular Woods 1 - 225
11735 Marcus Lumber ’ 101.77

Equipment Repair
11485 Modarn Heating and 277.80
Cooling, Inc,

Wrans Suppliea
Trans Supplies
Trans Supplies
10180 Motor Parts Sales 107,64

Teacher Tools
WALSAE Bussing
10125 Northwasl AEA 1,340.,00

parts for FTC and robotiles
class

13310 Pitsco Bducatiom, LLC 182,867



Cherokee Communlty School-
01/31/2024 02:54 FM

Vendor thmber Vendor Name
Invoice Description

Pest Control

13025 Plunkett's Pest Contrel,
Inc

Robotics parts for FIC &
Rebotics class

14013 Rev Robotlies LLC

OB Tuition & TLC - last Semester
30380 Schaller-Crestland C8D

Tagboard & Central 0ffice
Bupplies .
11884 School Specialty, LLC

0F Tuitien & TLC - lst Semester

10778 Sioux Central Community
School District

Special Ed Billing
OE Tuition & TLC - lat Semesterxr
107397 South ¢'Brien CSD

Inztructicnal Supplies
13214 Teacher 3ynergy, LLO

Bus 10, Brakes and Torho
Frozen hrake bus 12
11224 Trivista~Iowa

Cell Phone Bervice
18319 Verizon Wireless

Fund Fumber 10

Checking tecount ID 1 Fund Wumber
Admin Fae )
13728 Mld-american Benefits,

Inc.,

Fund Wumber 71
Checking Acgount ID 1

Checking Account ID 2 Fund Wumber

Building Improvement
13215 Plains Boiler Service

Fund Number 6
Chacking Account ID 2

Checking Account ID ] Fund Number

btdventureland ¥Festival of Bands
- Fee

12597 Adventureland Festiwval of
Bands

M5 WR Dfficial 1/25/24

14457 Bouse, Justin

Reffed extra game on 1/23/24

2/23 8th bbkall
14695 Brostad, Mike

CWHS Concession $Supplies
CHS Concession Supplies
11224 Chesterman Company

Girla BB warm up pants

Board Report

Ameount

¥1.00 ~

936.52

3,885.40

4,04

7, 770,80

25,204,20

20.0¢0

4,153.56

530.058

71 SELF- INSURAWNCE FUND

1,849.00

36 PHYSICAL PLANT §& EQUIEMENT

2,607.70

21 STUODENT ACTIVITY FUND

119.00

150,00

125,00

1,736.40

Page: 2
User ID: ALG



Cherokee Community School
0173172024 02:54 PM

Vendor Number Vendor Name

Invoice bescription

10676 Decker Sperting Goods

M3 WR Meet System

14432 FloSports, Ineo.
(Trackwrestling}

2/5% JV boys bball

2715 8th bhall

30523 Fuhrman, Mark

Peffed extra JVR on 1/23/24
2/5 IV boys bball

2/8 Tth bball

31235 HENDERSON, ALAN

2/6 Tth bball

2/20 7th bball

2/23 8th bball

2/13 Bth bball

14910 Hilbrands, Dean

State Speech Large Group Entry
Feesg

30733 Iowa High School Speesch
Association

Vargity BB Ref 1/23/24

151140 RIRWAH, GREGORY

Varsity BB ref on 1/23/24
15108 Lutmer, Nicholas

2/1 Varsity bball

31446 Maxfisld, HKen
2/1 ¥ bball
14158 McPike, Milt

IV WR Meet Fee 1/25/24
30321 MOC/FV High School

JVR BE Official on 1/5/249
2/1 IV boys bball

2/5 Jv girls bball

138355 NELSOQN, KODY

NASA Busaing

10125 Northweat AEAR
2/1 ¥ bball
15073 Riley, Dylan

2/6 WS wrestling
13817 Ryan, Dan

JV BB Official on 1/23/24
2/8 Tth bball
14327 Shea, Mark

Varsity BB Official on 1/23/24
2/8 Varsity bball
14067 Taylor, Josh

2/5 Varaity bball

Board Repart

Amount

1,016,400

90.00

155.00

200.00

320.00

396,00

140.00

140.00

14¢.00

140,00

50,00

1%5.00

750.00

140.00

150.00

155.400

280.00

Page: 3
User ID: ALG



Cherokaa Community School Board Report Page: 4
0113172024 02:54 PM User iD; ALG
Vandor Wumber Vendor Name ABOUNLE

Invoice Deacription

30285 TE SROOTENHUIS, BRADLEY 140.00

2/1 JV girls bball
31315 Wagner, Scott 73.00

JVE BB Ref on 1/5/24

2/1 IV hoys bball

2/85 Jv girls bball

14066 Weaver, Andrew 155.00

2/15 &th bhall
31584 Wessling, Doug 80.00

21/ v girls bball
2/13 Bth bball
30337 Wiener, Arnie 155.00

M3 WR official 1/25/24
15111 waoD, JASOH 130.00

Fund Humbsr 21
Checking Account ID 3

‘Checking Account ID 4 Fund Number €1 3CHOOL NUTRITION FUND
10/23-12/23
18014 Cherokee Comm School 98,119,492

District

ala Carte Purchases
ala Carte Purchases
11224 Chesterman Company 1,172.85

Fund Rumber 61
Checking Account ID 4



Charokee Commubily School
01/26/2024 12,45 PM
vendor Wumber Vendor Hame

Invoice: Description

Checking Account ID 1 Fund bumber
replacement screens

147146 AGParts Worldwide, Inc.

Welding Gas
CWHS Industrial Arts 3Jupplies
13610 Rirgas USh, LLC

Instructional Supplies
Brave Designs Supplies
YVacuum far CES

2 snow covers for wehicles at
CMS

RJ Thomas STEM Grant

Chair Leg Protectors for
Science Rocoma

SPED classroom materials
Instructional Supplies

3d Printers and Filament fox
CMSArt Club

Keys for filinb cabinet
Brave Design Supplies
Brave Designs Suppliea

CWHS Industrial Art
Instructional Suppli

Wew HPMI cable for L Weoocok

TAG Bupplies

3TEM cool glue gun wall adaptor
Brave Designs Supplies

Brave Dasigns Supplies

Making old pe's new!

Hlew toner for Accounts payvable.
Do not o

CES 0ffice Supplies
Privacy Scresn for Nicole

Storage GCabinets for Lego
League

Connectors, cable, and hubs
needed

WHE Office Supplies
Replacement screen for Tim 3.
13771 amazon Capital Services

New JPad for Prian C. and
TaachBoost Tom

11505 © Bpple, Inc.

Mop Service

10183 Axamark Unlform Berxvices
RUCA Chicago Tockbox

Maintenance Supplies

CWHS Ind Art Instructional
Suppliea

Tech Jupplies

Todd Feters -Shed EResale

9 X B resale sheds
Transportaltion éupplies

10021 Bomgaars Supply

Lab Refill kit for 2nd semester

Board Report

Amount

10

329.25

233.12

2,548.80

419.00

30.42

GENERAL

FUND

Page: 1
User ID: ALG



Cherokee Commurity Schiool Board Report Page: 2

0112672024 12:45 PM User I0: ALG
VYendor Number Vendor Name Amount
Inveice Description
Bio 105
10157 Carolina Biological Supply 134,52
Co
Building Repairs - Labor
10034 Champion Electric 309.33

Replace exhaust pipe on bus 17

12916 Country Tire and Service 949.48
Inc.

RJ Thomas Grant Items

15100 ERI Education 374.75%

Bulks for Auditorivm
12772 Full Compass Systems, LTD a1.72

Instructional Supplies
11005 Gopher Sport 863,38

vents for transit vans
10140 Holzhauer Motor Co., Inc. 65,00

Maintenance Supplies
Maintenance Supplies
Maintenance Supplies
13294 Home Depot Fro, The 1,774._85

Softhall clinic

30858 Iowa Girls Coaches 100.00
Assoclation

Regular - Ed Foundation

11735 Marcus Lumber 9.89

Electricity 12/14/23-01/16/24
Electriecity 12/14/23-01/16/24
Electricity 12/14/23-01/16/24
Electricley 12/14/23-01/16/24
Elactricity 12/14/23-01/16/24
Electricity 12/14/23-01/16/24
12363 MidaAmerican Ensrgy Company 9,102.14

air brake release for 4 and 26
13075 MIDWEST BOUS PARTS, IWC 153.63

Building Repalra
Building Repairs
Building Repairs
Building Repaira
Building Repairs
Egquipment Repair

1149% Madern Heating and 5,025.00
Cocling, Inc.

01l
10180 Motor Parts Salses 43,59

Innovation Showcase postera for
CAPS

Envelopes and Tourhament Banher

Shared Social Worker Oct-Dec

MTSS Coach's Day - Lunch

PO Courae for Paras

10125 Horthwest ARA 11,744.24



Cherokee Communily School
01/26/2024 12.45 PM
Vendor Number vVendor Wame

Invelce Description

NOVA 5th & 6th for Resource
Officer

15016 HOVA Principles Foundation

Flex Admin Fee
13034 PFoint C Health

Outside Labor Repairs
Cutside Labor Repairas
Qutaide Labor Rapairs
11458 Ron's Repalr, Inc.

Garkage Collection
10217 Sanitary Services, Inc.

Snow Removal
Snow Remowal
13613 80H, Lo

Fall Legal Lab

10087 School Administrators of
Towa

lighta for 4
12768 School Bus Sales

Preschool Instructional
Supplies

laze8 TEACHING STRATEGIES, LLC.

Bus 4 air leak, behind dash
Lunch wagon broken hydraulic
line

11226 Trivista-Towa

Project Success

10248 Western Iowa Tech Comm
College

Gagoline & Diesel
10361 Your FlestCard Program

Fund Humber 10
Checking Account ID 1

Checking A¢count ID 3 Fund Numbax

AW WR Tourney an 12/9/23

14259 Akron Weatfield Comm
) School bistrict

CWHS Concession Supplies
CWHE Concession Sepplies
13771 amazon Capital Services

Faul Fuhrman WR Mest Medalsa
30835 Awards Unlimited, Inc.

Winter Formal OJ

15043 Metra Machines
Fntertainment

Envelopes and Tournamsnt Banner
10125 Northwest ARA

OABCIG WR Tourney Faes
16554 QABCIG Community EBchool

2,

1,

3,

1,

190,

3,

21

Board Report

Amount

143.00

243.00

205.00

307.40

300.00
110.00

44,66

BO5,72

626,72
452,06

883.41

120.00

20.68
248,17

104,00

125.00

STUDENT ACTIVITY EDND

Page: 3
User ID; ALG



Cherokee Community School Board Raport
01/28/2024 12:45 PM
Yendor Number Vendor Name Bmount

Invoice Deacription

Distriet
2024 Hoops Fest Medals
30903 Trophies Plus, Inc. 463 .69

Fund HNumber 21
Checking Account ID 3

Checking Account ID 4 Fund Humbher &1 SCHCOL NUTRITIOHN FUND
New PC's for Kitchen
13771 Amazon Capital Services 1, 466.70

Fund Wumber &L
Checking Account ID 4

Page: 4
UserID: ALG



Cherokee Community School Board Report Page: 1
01/18/2024 01:04 PM User ID: ALG
Vendor Humber Vendor Name Amgunt

Inveice Description

Checking Account ID 1 Fund Number 10 GENERAL FUND

Lahels for WASP label printex

Hotel for Conference

conference hotel

14961 Elan Financial Services 1,713.92

Fund Wumber 10

Checking Account ID 1

Checking Acgount ID 3 Fund Number 21 STUDENT ACTIVITY FUND
UNI Honor Band Fees and parking

Sponsor dues for AATSP [3p
Honor Soc}

1496% Elan Financial Services 171.00

Fund Number 21
Checking ARccount ID 3



Cherokee Community School Board Raport ’ Page: 1
0111872024 11.58 AM User ID; ALG
Vendor Mumber Vendor Name Amount

Inveice Description

Checking Account ID 1 ’ Fund Number 10 GENERAL FUND
Dec Services, Backup,
Monitoring
14649 advanced Network 106,80
Profeasionals

Mop Service

10183 Aramark Uniform Services 30.43
AUCA Chicago Lockbex

Reimbursements meals, parking,
tolls

14383 Barnes, Pam 255.50

Outside Labor
10034 Champlon Electric 1,655.10

Water & Sewer
10084 City of Cherokee ’ 2,166,119

Legal. Services

10305 Cornwall, Avery, Bjornstad 2,625.00
& Scott
Board Name Flates
12371 Creative Services 48.68
Gas
TLG Supplies
Gas
Gas Rebate .

Lodging for Drake Honor Band
Track Coach Clinie
14961 Blan TFinanclal Services 441,42

Quarterly Security Monitoring
Quarterly Security Menitoring
14222 ¥eld Fire 333.00

Maintenance Supplies
Scap Diazpensers & Garbage Bags

13294 Home Depot Pra, The 1,393,490

Madicaid

12B46 Iowa Department of Human 8,380.12
Services

Music

12200 J.W, Fepper and Son, Ingc. 333.49

Refund for Fees

15107 Jonathan, Leniwva 17.50
Batteries
10288 Letsche, Amy 16.00

Hetel for Conference
conference hotel

14619 Marxriott Marquis Chicago 1,615, 44
McCormick Place

Martin Bros 12/2023 Charges

18253 MARTIN BRU3. DISTRIBUTING 158,87
Co., INC.

Wew Filters CES

11485 Madern Hesting and 1,175.68

Cooling, Inc.



Charokee Communily School
0111812024 11,69 AM

Vandor Number Vendor Wame
Inveice Description

Trangportation Supplies
Transportation Supplies
10180 Motor Parts Sales

ServSafe Curriculum Books

14993 Mational Reataurant
_ Association

Upkeep Grounds - Outside Labor

14181 Helson Electric

Paskt Cantrol

15025 Plunkett's Pest Contral,
Inc

Tuition-Foster Care Reg Ed

12692 Sipux City Comm School
District

Labels for WA3P label printer

14758 WASP Barcode Technologies

Storage Shelwves

15066 Welter Bhkorage Bguipment
Company, Inc.

Fand Number 10

Checking Account ID 1

Checking Account Ip 2

Bullding Improvemanta

Fund Wumber

Building Improvements
Building Improvements
Building Improvement
Bullding Improvement
Building Improvement

20223 Control Bystem
Specialiata, ILC

Mand Mumber 36
Checking Account ID 2
Checking Account 1D 3

Sponsor dues for AATEP {(Sp
Honor Soc)

Fund Humber

31429 American Assoclatlen of
Teachers of fpanish and
Portuguese {ARTSE] , The

1/29 boys JV bball
30749 BARRINGER, DALE

1/23 JV boys bball
14695 Broatad, Mike

1730 Varalty baskethall wva HOC-
FV

15080 Camphbell, Matthew

fir Mat Tape
30263 CENTER SPORT3, INC

Spring Sports Use Fee
0641 CHERODEEE COUNTRY CLUR

1/29 varsity bhall vs Sioux
City Worth

1/29 Jv girls bhall

Board Report

Amount

304,08

327.41

4,503.00

77.00

1,866.48

98, 4¢

2,650,480

36 PHYSICAL PLANT & EQUIPMENT

10,39¢6,32

21 STUDENT ACTIVITY FOND

65.00

75.00

75.00

140.00

540,00

5,250,00

Page: 2
User ID: ALG



Cherokes Community School Board Raport Page: 3
01/18/2024 11.59 AM User I ALG
Vendor Wurnber Vender Name Amcunt

Inveoice Deacripticn

14537 Crow, Richard 215.00

GBB Showtime Hoods,Pants
10676 Pecker Sporting Goods B0 .00

1/30 varsity basketball vs MOC-
v

15083 DeRocher, Adam 1403.400

Tennis Balls
Lodging for Drake Honor Band
14961 Elan Financial Services 245,58

1/2% IV boys bhall .
30938 HARRIMAN, WALDE 75.00

1/23 IV boys basketball
1/29 Jv girls bhall
31235 . HENDERSON, ALaN 154,00

genior night for WR and
cheerleadars

11242 Hy-vee FPharmacy 21.30

Martin Bros 12/2023 Charges

18253 MARTIN BROS. DISTRIBUTING 894,72
Co., INC.

ONI Honor Band Fees and parking

12716 Horthern Featival of Bands 106.00

1/29 Varsity bball
31283 Dawald, Evyle 140.00

1/23 Jv girls bball
31414 Rolfes, Mark 75.00

1/25 MS Wrestling
13817 Ryan, Dan 150.040

1/29% varsity bball vs. Sioux
City Worth

30528 Wagner, Jamss 140.400

1/23 Jv girla bball
30337 Wiener, Arnie 75,00

1/30 varsity bball vs. MOC-FV
15074 Wolleg, Beth 146.04

Fund Wumber 21
Checking Account Ibh 3
Checking account ID 4 Fund Numper 61 SCHQOL NUTRITION FOND
Transfer to Fesa - K.Welson
19014 Cherokee Comm School 35.00
District
Lunch Account Refund

15103 Guttau, Cas 135,25

Clothing Allowance - Shoas
15099 KCHN, B3ARA 50.00

Tunch Account Refund



Cherokee Community School Board Repaort Page: 4
0111812024 11:59 AM User ID: ALG
Vendor Number Vendor Hame . Amount

Invoice Description

13474 Lingenfelter, Kimberly 94.25

Martin Bros 12/2023 Charges

18253 MARTIHN REOS. DISTRIBUTING 26,585,55 '
co., INC.

Purchased Food
Purchased Food
Purchased Food
14861 PAN~O-GOLD BAKING (O * 976.86

Lunch Account Refund
15105 Renken, Amber 11.1¢

Lunch Acct Refund -~ Graduate
15102 Rogers, Marla 100.15

Lunch 2esount Refund
15104 Stief, Marlin & Amy 51.85

Fund Mumber 33
Checking Account ID 4

Checking Account ID ] Fund Number Bl NON-EXPENDABLE TRUOST FUNDS
Jeana 3cholarship
151401 Wartbuxg College & Ailden 200,00

Camstock

Fund Number 31
Checking Account ID ]



Charokee Community School
01/16/2024 09:27 AM

vendoxr MNumber Vendor Hame
Inveice Description
Checking Account ID 2 Fund Numbex
Wew bus

12764 School Bus Sales

Fund Number 36
Checking Account ID 2

Board Report

Amount

36

79,000.00

PHYSICAL PLANT & EQUIPMENT

Fage: 1
User ID: ALG



Cherokee Elementary School

February 2024 Brian Christiansen, Principal
Jen Burch, Instructional Coach

COLLEGE & CAREER
READINESS

2IST CENTURY SKILLS

PROBLEM SOLVING,
TEAM BUILDING &
INTERPERSONAL SKILLS

COMMUNICATION &
POSITIVE
RELATIONSHIPS

By g

[ 5 11 A
BRAVES

Congratulations to art instructor Susan Jensen, and students Mika
Cedar, Breckynn Bellefy, Jeremy Montero Mejia, and Korbin Mortenson
for having their artwork accepted into the Youth Art Exhibition at the
Sioux City Art Museum. Every 3 years elementary art teachers can
submit up to 40 pieces of art, 1 per student to the Youth Art Exhibition.
23 schools participated this year. 518 pieces of art were submitted. 79
pieces or artwork were chosen for the show, so We are very pleased to
have 4 of our students represented in this year’'s show.

Emersyn Aguire is the January Healthy Hero award winner, Emersyn is
in Mr. Todd's 4th Grade class. Her teachers described Emersyn as “She
is a quiet lead by example student. She is always up for a challenge
and never complains. She is kind to her peers and willing to work with
anyone. Emersyn will do things like pick up or reorganize stations and
my shoe cart without expecting to be recognized for it. During class
she is really good about quietly redirecting her peers so that they are
on task. She is also respectfully competitive in our games”.

Speaker, Gerry Brooks was a hit during our February 9th Shared PD.
Teachers and staff from HMS, SO’ and MMCRU joined together in our
CWHS auditorium to enjoy Mr. Brooks' message about taking part in
building a positive culture within our schools! The humor Mr. Brooks
brought to his presentation was appreciated!

The Positive Behavior Intervention and Supports (PBIS) team at CES
consists of multiple teachers who meet each month and are
committed to looking at behavior data as well as arranging speakers
from our community to meet school wide goals. January’'s word for
the month was “Perseverance”. Jodi Schlichting and Kayla Koch
presented an soccer activity to our students and showed them
examples of perseverance and the self talk that can go along with
never giving up! At the end of our presentation, PBIS members draw
names of students from each grade level that have earned Braves
tickets. These tickets are issued to students who are seen following
our CES Expectations.

Looking ahead, our 3rd and 4th grade students and teachers will be
gearing up to take their ISASP assessments. CES 3rd and 4th grade
students will take their ISASP assessments on March 26th, 27th, and
28th.



DISTRICT GOAL 7
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READINESS
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Congratulations to Colten Puffer for being named the February Cherokee
Chamber of Commerce Student of the Month! Colton is the son of Justin
and Sara Puffer. He is active in cross country, track, and band. His teachers
appreciate Colten's positive attitude and hard work. He says, "If you try your
best in school and you respect your teachers, middle school will never be a
struggle. After high school, Colten would like to pursue a career as a
pediatric eye specialist or an engineer.

Our Shared PD was a huge success again! We were very pleased with the
message provided by our speaker, Gerry Brooks. He was a well needed boost
in marale for this time of the year. The teachers appreciated the work time in
the afternoon.

Students worked really hard to show us what they know during our recent
MAP tests. Each grade level went up considerably in their grade level
averages, Our cumulative growth last year from Fall to Winter was 4,779
while this year our growth was 5,619 points! We are so excited to see this
increase in growth. We will be preparing reports which will be available at
Parent Teacher conferences. Any parent who could not attend conferences
will receive their note in the mail. We will be ISASP testing on April 3, 4,9 and
10. :

We are looking ahead to Parent Teacher Conferences on March 14, We plan
to follow the same format as in the past utilizing the gym, pods and
cafeteria. Parents wili be sent a fink to sign up for times soon.,

We continue work as a CMS SEBH team. The team continues to analyze
behavior referrals. We are trying to see to if the data shows any trends that
we heed to address. Qur team did a mid year check in with students
regarding the components and believe that this process is building positive
relationships in the building and building skills to thrive in our school and
community. Our Braves Store has been very successful and students are
earning many proud cards!

CMS Teacher Leaders ond Linda continue to collaborate toward our
building goals. Mrs. Stowater continues ta help with the data, MAP testing
and help preparing for the upcoming ISASP testing. Mrs. Husman continues
to help with PD and our Marzano High Refiability Schools work. Mrs.
Leonard continues to help share our positive message to our stakeholders
via sociaf media and also on the commons TVs. Mrs. Timmerman helps with
the Cufture and Climate within our building. They are all doing a great job!

Our girls basketball teams and wrestling are wrapping up their seasons this
month, We continue to have lego league, art club, CMS pageturners,
gaming club and hawkeyes for extra curricular activities for our students.
Our jazz band and honor choir have also been attending competitions this
month!



CWHS Building Report
g P VB IS AL Ey o

=
District Mission: ‘Wit community involvement, we will empower learners to LA
become contributing members to our changing world"
Board Goals e We have many students working in the community at various times throughout the day
this semester as a part of our Work Based Learning pragram. Thank you to Tim
YNk Eiind eaiming Stoneking for going above and beyond at making community connections and helping
Problem Solving and Team open doors to these experiences for our students.
SN AN e  Our teachers will meet with their curriculum groups across schoal buildings at our
Teshinotony upcoming PD on February 26. This time will allow them to talk about learning gaps and
lowa Core curriculum needs, as well as strategies that they are using in the classroom.

e We have been digging into a tool for students and teachers invalving text to speech.
Freshmen, Sophomares, and Juniors have all been given a quick diagnostic test to see
If they benefit from having text read to them. Erin Chute from the AEA has been in
classrooms to teach students how to use the Read & Write Extension, which allows
them to have text read aloud, highlight passages, look up words, as well as speak to
create text. Thisis a tool that students and teachers have been learning about as well
as the appropriate time and place for usage,

e  Our Communication Teacher Leader, Jill Phillips does an amazing job posting the great
things that are happening in our classrooms. Teachers contribute a short write up and
photos and Jill makes sure to share our story.

Communication

Staff ® The month of February is fun at the high school! The staff at CWHS plays a giant game

Positives of TAG throughout the manth. This fun game of tagging staff is a highlight for our staff
and students alike! [t's fun to see the competitive side of our staff come out as they
constantly keep their heads on a swivel.

e We had an amazing Professional Development on February 9, hearing from renowned
speaker, Gerry Brooks. Gerry is known far his humaorous videos that focus on real-world
educational experiences while encouraging teachers to improve their instruction
through personal climate and culture strategies. Gerry is a veteran educator in
Lexingtan, Kentucky with a huge following on social media bringing light to education!

Student e Congratulations to this month's Rotary Student of the Month. Allie Sheal Allie is
Positives described by one of her teachers as a great student who always had a kind ward for all
those eround her. She can find the positive in any situation and tries to help others do
the same. Allie works hard in all of her activities/clubs and shines with Brave Pride!
Congratulations, Allie!
e Congrats Speech kids! The following groups were nominated for All State:
o Performing: Readers Theatre: Romeo and Juliet, Radio XMAS, Radia SWIFT
o Non-performing: Radio Untamed, TV Fit News, 9th Shart Film: Bumbling
Burglars, 9th Readers Theatre: 15 Reasons Not ta Be in a Play
e Our winter sports season is wrapping up and our teams are excited for tournaments.
e Jazz Band and Jazz Choir have entered their competition seasans.
e National Honor Society students are teaming up with a Chamber Leadership group to
arganize a clean up day for the city in May.

Looking Ahead... e Education Foundation Dinner March 2
e CWHS ISASP Testing April 4 & 5.

Mr. Mat Malaugky- CWHs Principal & Mrs. Natalie Bar'kley- Instructional Coach



Superintendent Report
February, 2024

Board/District Goal #1: To support and expand career opportunities with local entities, in
additlon to college readiness, by prioritizing/allocating resources

¢ Building Reports - Principals/Instructional Coaches - on Agenda

» We continue o have conversations with our community partners, lowa Workforce
Development, and the department of education to expand opportunities at Cherokee.
We are learning that this requires a lot of conversations with many different entities.

e In March, the high school will be hesting their annual Building Bridges meeting with local
business leaders. This is a great opportunity for us as a district to learn from our
employers what our kids need coming out of high school {0 be Future Ready.

Board/District Goal #2: To develop problem solving skills, interpersonal skills, and team building
skills for all students, while increasing implementation/alignment of lowa Common Core, by
prioritizing/allocating resources.

s Building Reports - Principals/Instructional Coaches - on Agenda

¢ Purchasing Year: K - 12 Mathematics

s Professional Development - Instructional Coaches have started leading administrators
and teachers through Marzano’s work for High Reliability Schools. This will be a
districtwide approach over time to focus on strategies within the classroom that have
been proven to have a high impact on student achievement.

« Virtua] PD Days - On the agenda - So far we have used four virtual PD Days for the four
snow days that we have had so far this winter. We have one day that teachers will need
to make up due to State Volleyball. The one day we missed for volleyball, | am looking
at potential dates for teachers to make that up. A couple options | am looking into are
the end of the school year, May 30, or to a schaeduled No School/No PD day on May 8.
‘Teachers could be given the option to make that time up one or the other of those days

- as well.
Board/District Goal #3: Improve communication between all stakeholders in the district that will
promote an atmosphere that encourages positive relationships.

¢ Building Reports - Principals/Instructional Coaches - on Agenda

e 2024 - 2025 School Calendar - on the agenda for discussion - public hearing prior to the
March board meeting.

¢ The Cherokee Education Foundation fundraising event is set for Saturday, March 2, at
the Little Sioux Event Center.

¢ Discussions continue in the legislature regarding AEA, school safety, SSA and teacher
salary supplement. | am hoping that we get some clarity soon on how these will go as
each of them have a significant impact on all districts in the state and are in a way the
first domino in a subsequent chain of events.

SRO & Technology Update
¢ School Resource Officer, Sergeant Brett Gannon
o 1am being humbled this semester as a NOVA instructor for the 8th grade, they
are very smart and active. However | am finding it difficult getting 60 minutes of
instruction inte 35 minutes of class time. We knew there would be bumps and



adjustments. | am grateful for Principal Miller supporting me and adjusting
schedules next year to find me more time.

o Forthe WITCC class (CJ100} the students are learning how police work is
difficuit yet rewarding. So far we have leamned about the use of force and collision
investigations.

o There have been a few safety and security concerns but they have been
investigated and found not to be threats,

IT Director, Dan Bringle

o This month the IT Department processed 41 help tickets.

o Intercom speakers have been installed in the CWHS auditorium and all 4 locker
rocms to ensure intercom coverage is throughout the high school .

o The website has been gone through and updated.

o We have been addlng more access points in low signal areas.

Dlrector of Nursmg, Rachel Doeden
o After a few weeks of high iliness at CES our numbers have come down a lot, We
are still seeing some stomach bug, strep, and influenza.
o As you may know Jackie Brady submitted her resignation as CMS/CWHS school
nurse, she will finish the school year but will not return next year.
¢ Food Service Director, Cara Jacobson

o Things in the kitchen are going well. We have had some issues with water
pressure in the elementary school, Modern heating is to replace the faucet for
this.

o Next Month is National School Breakfast Month. We will be celebrating the week
of March 4-8, and the theme this year is the "RIDE THE WAVE of
EXCITEMENT". It is a week to bring more awareness that we do serve breakfast .
each morning at each school. | am looking to bring in some new options for the
chiidren to try. We do currently have on average 250-300 students eating
breakfast, which is currently FREE to all students, We would love to be able to
help more families by feeding more children in the morning. A good breakfast is
the best way to start the day for successiul learning!!

o In Wellness for adults, each school has been doing things to challenge each
other and encourage wellness amongst staff. We alse would like to remind
families that wellness is important at home too, by taking measures to provide
healthy meals, limiting time in front of the TV, encouraging after school activities,
and getting plenty of rest!

o Transportation Director, Rachel Mallory
o New bus is here, waiting for a radio and antenna.
0 AII drivers are keepmg busy W|th extra activities.

| - Maintenance Director, Mlke Fiedler & Grou nds Director, Jamie Hodgdon
o Almost finished with the basketball season for gym use. Baseball and softball
have been ulilizing the gym for morning practices. Track and Tennis season are
up next,
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Jamie and | are working on quotes and bids for summer projects.
Radon testing is done at the highschool, no results are back as of yet.
Busy taking care of the day to day operations and prepping for spring sports.

e Activities Director, Jason Spooner

o]

o O o O

2 wrestlers made it to state wrestling

Girls basketball has made it to the regional finals

Boys basketball won their first game and play the #1 seed on Thursday
Possibility of hosting postseason boys play next week

All State speech continues with around 50 Cherokee students attending this
weekend :

Spring concerts are approaching at the HS and ms level



SECRETARY'S REPORTS

Code No, 707.1

The board secretary will report to the board each month about the receipts, disbursements and balances
of the various funds. This report will be in written form and sent fo the board with the agenda for the

board meeting.

Legal Reference:

lowa Code §§ 279.8; 291.7.

lowa Code § 2792.8

lowa Code § 291.7
Cross References

206.03
210.01

Approved

Reviewed

I.C. lowa Code

Code

8/17/15, 1/15A18, 12/21/20, 2/19/24

Description

Directors - General
Rules - Bonds of

Emplovees
Board Officers -

Monthly Statements

Description
Secretary (1
Annual Meeting

Revised



Code No. 707.2

TREASURER'S ANNUAL REPORT

At the annval meeting, the treasurer will give the annual report stating the amount held over, received,
paid out, and on hand in the general and all other funds. This report is in written form and sent to the
board with the agenda for the board meeting. The treasurer will also furnish the board with a statement
from each depository showing the balance then on deposit.

It is the responsibility of the treasurer to submit this report to the board annually.

Legal Reference: lowa Code §§ 279.31, .33.

I.C. lowa Code Description

Directars - Powers
and Duties -
Settlement with

lowa Code § 279.31 Treasurer

Directors - Powers
and Duties - Annual

lowa Code § 279.33 Settlements
Cross References S : S D P

Code - Description

206.04 Treasurer
210.01 Annual Meeting

Approved Reviewed _8/17/15, 1/15/18, 12/21/20, 2/19/24 Revised




Code No. 707.3

PUBLICATION OF FINANCIAL REPORTS

Each month the schedule of bills allowed by the board is published in a newspaper designated as a
newspaper for official publication. Annually, the total salaries paid to employees regularly employed by
the school district will also be published in a newspaper designated as a newspaper for official

~ publication,

It is the responsibility of the board secretary to publish these reports in a timely manner,

Legal Reference: lowa Code §§ 279.35, .36; 618.

I.C. lowa Code Description

Publications and
Jlowa Code § 618 Posting of Notices

Directors - Powers

and Dufies-

lowa Code § 279.35 _ ‘ Proceedings

Directors - Powers
and Duties-
Publications

lowa Code § 279,36 Procedures and Fees

Cross References’

Code Description
206.03 Secretary. (I, I}

206.04 Treasurer

Approved Reviewed ____8/17/15, 1/15/18, 12/21/20,2/19/24 ___ Revised




Code No. 707.4

AUDIT

In accordance with state law, to review the funds and accounts of the school district, the board will
employ an auditor to perform an annuval audit of the financial affairs of the school district. The
superintendent will use a request for proposal procedure in selecting an auditor. The administration will
cooperate with the auditors. Annual audit reports shall remain on file as permanent records of the school

district,

Legal Reference: lowa Code § 11.6

I.C. lowa Code Description

Audits of
Gavernmental

lowa Code § 11.6 Subdivisions

Approved Reviewed _ 8/17/15, 1/15/18, 12/21/20, 2/19/24 Revised




Code No. 707.5

INTERNAL CONTROLS

The board expects all board members, employees, volunteers, consultants, vendors, contractors, students and other
parties maintaining any relationship with the school district to act with integrity, due diligence, and in accordance
with all laws in their duties involving the school district’s resources. The board is entrusted with public dollars and
no one connected with the school district should do anything to erode that trust.

Internal controls are used to help ensure the integrity of district financial and accounting information. Adherence to
district-established internal control procedures is the responsibility of all employees of the school district. The
superintendent, business manager and board secretary shall be responsible for developing internal controls designed
to prevent and detect fraud, financial impropriety, or fiscal irregularities within the school district subject to review
and approval by the board. Administrators shall be alert for any indication of fraud, finrancial impropriety, or
irregularity within the administrator’s area of responsibility.

Any employee who suspects frand, impropriety, or irregularity shall report their suspicions immediately to his/her
immediate supervisor, and the superintendent, and the board president. The superintendent and the board president
shall have primary responsibility for any necessary investigations and shall coordinate investigative efforts with the
board’s legal counsel, auditing firm, the Auditor of State's office and other internal or external departments and
agencies, including law enforcement officials, as the superintendent and the board president may deem appropriate.

Employees bringing forth a legitimate concern about a potential impropriety will not be retaliated against and those
who do retaliate against such an employee will be subject to disciplinary action up to, and including, discharge.

In the event the concern or complaint involves the superintendent, the concern shall be brought to the attention of
the board president who shall be empowered to contact the board’s legal counsel, Auditor of State's office,
insurance agent, auditing firm, and any other agency to investigate the concern or complaint.

The superintendent and board president shall ensure the Auditor of State’s office is notified of any suspected
embezzlement, theft or other financial irregularity pursuant to [owa law. The superintendent and board president in
coordination with the Auditor of State’s office, will determine whether to conduct a complete or partial audit. The
superintendent is authorized to order a complete forensic audit if, in the superintendent’s judgment, such an audit
would be useful and beneficial to the school district. In the event thete is an investigation, records will be
maintained for use in the investigation. Individvals found to have altered or destroyed recotds will be subject to
disciplinary action, up to, and including termination.



Legal Reference: American Competitiveness and Corporate Accountability Act of 2002, Pub. L.
No. 107-204.
lowa Code §§ 11, 279.8.

lowa Code § 279.8

lowa Code § 11
Cross References

401.12

401.12-R{1)

705.04

705.04-R(1)
707.06

Approved __ 1/18/2021

1* Reading 12/21520
2" Reading 1/18/21

I.C. lowa Code

© Code

Reviewed 2/15/24

Description

Directors - General Rules -
Bonds of Emplovees

Auditor of State

Description
Empiovee Use of Cell Phones

Emplovee Use of Cell Phones
- Regulation

Expenditures for a Public

Expenditures for a Public
FPurpose - Use of Public Funds
Regulation

Audit Committee

Revised



Code No. 707.5R1

INTERNAL CONTROLS PROCEDURES
Fraud, financial improprieties, or fiscal irregularities include, but are not limited to:

Forgery ot unauthorized alteration of any document or account belonging to the district.

Forgery or unauthorized alteration of a check, bank draft, or any other financial document.
Misapproptiation of funds, securities, supplies, or other assets.

Impropriety in the handling of money or reporting of financial transactions.

Profiteering because of “insider” information of district information or activities,

Disclosing confidential and/or proprietary information to outside parties,

Accepting or seeking anything of material value, other than items used in the normal course of advertising,
from contractors, vendors, or persons providing services to the district.

Destroying, removing, or inappropriately using district records, furniture, fixtures, or equipment,
Failing to provide financial records to authorized state or local entities.

Failure to cooperate fully with any financial auditors, mvestigators or Jaw enforcement,

Any other dishonest or fraudulent act involving district monies or resourees.

Acting for purposes of personal financial gain, rather than in the best interest of the distriet.

Providing faise, inaccurate or misleading financial information to district administrators of the board of
directors.

*« ¥ * & & 8 @

&« & 5 ® a2 »

The superintendent, and board president shall notify the State Auditot’s office of any suspected fraud,
embezzlement or financial irregularities as required by law. The district will comply with all investi gation
procedures and scope as directed by the State Auditor® office. All employees involved in the investigation shall be
advised to keep information about the investigation confidential. The superintendent and board president may
engage qualified independent auditor to assist in the investigation.

If an investigation substantiates the occutrence of a fraudulent activity, the superintendent, and the board president,
or board vice-president if the investigation centers on the superintendent, shall issue a report to the board and
appropriate personnel. The results of the investigation shall not be disclosed to or discussed with anyone other than
those individuals with a legitimate right to know until the results are made public.

I.C. lowa Code Description

Rirectors - General Rules -

lowa Code § 279.8 Bonds of Emplovees

lowa Code § 11 Auditor of State

Cross References -~ . [ EE U S S S e

401,12

401,12-R(1) Phones - Regulation
Expendityres for a Public

705.04 Purpose

Expenditures for a Public

705.04-R(1) Funds Regulation
707.06 Audit Committee




Code No. 708
Page 1 of 2

CARE, MAINTENANCE AND DISPOSAL OF SCHOQL DISTRICT RECORDS
School district records are housed in the central administration office of the school district. It is the

responsibility of the superintendent to oversee the maintenance and accuracy of the records The
following records are kept and preserved according to the schedule below:

+ Secretary's financial records ... e Permanently
o Treasurer's financial records .. s s Permanently
* Open Minutes of the Board of Directors .....covvcenisiioncciscnnnenninen, Permanently
o A1NUal AUAIT TEPOTES .. vvivrveieicirernrerrirareiissssernssassessersiranenressssssnssrrsssasner Permanently
» Annual budget.... e sas e POIManently
s Permanent record ofmdlwdual pupll ....‘.................‘...........u.......Permanently
School election results .............. .........,‘....................'.......Permanently
Real property records (e g o deeds, abstracts) et essneseses e PEIMANENtlY

s Records of payment of judgments against
the SChoOl AIStHC vvviviiisecarmi e 20 Years

» Bonds and bond CoUupOns....aiminmn i e e 11 years after maturity,
cancellation, transfer, redemption, and/or replacement
®  WEIIEN CONMITACIS ... iivvriiirii s vnermreiserassreessssenscinbesnrsstiaseseressbesmasssressnnsnns 10 years

s Cancelled warrants, check stubs, bank
statements, bills, invoices, and

TElAtEd TECOTUS . 1eeeet e ettt verae et et rr e e vemer e e s srenes 3 vears
¢+ Recordings of closed Meetings........cuvvriencvenmmeceerncmssrarnisssesroree | Y40
* Program grantS.....c.ceciimmimessens s s A8 determined by the
grant
* Nonpayroll personnel fecords .o 10 year after leaving district
® Payroll 1€COIdS ........occeer e crer e e e r et e san e vee e sene s 3 years
* School meal programs acCOURtS/TECOIS .uviimrcrmnnrarcrernicssinensenanienecens 3 Years after submission of

the final claim for reimbursement

In the event that any federal or state agency requires a record be retained for a period of time longer than
that listed above for audit purposes or otherwise, the record shall be retained beyond the listed period as
long as is required for the resolution of the issue by the federal or state agency.

Employees' records are housed in the central administration office of the school district. The
employees' records are maintained by the superintendent, the building administrator, the employee's
immediate supervisor, and the board secretary.

An inventory of the furniture, equipment, and other nonconsumable items other than real property of the
school district is conducted annually under the supervision of the superintendent. This report is filed
with the board secretary.

The permanent and cumulative records of students curtently envolled in the school district are housed in
the central administration office of the attendance center where the student attends. Permanent records
must be housed in a fireproof vault. The building administrator is responsible for keeping these records
current. Records of students who have graduated or are no longer enrolled in the school district are
housed in the vault located at 400 North Roosevelt, Cherokee lowa. These records will be maintained
by the supetintendent.

Approved Reviewed _ 8/17/15, 1/15/18, 12/21/20, 2/19/24 Revised 12/21/20




Code No. 708
. Page 2 of 2

CARE, MAINTENANCE AND DISPOSAL OF SCHOOL DISTRICT RECORDS

Legal Reference: City of Sioux City v. Greater Sioux City Press Club, 421 N.W.2d 895 (lowa
1988).
City of Dubuque v. Telegraph Herald, Inc., 297 N.W .2d 523 (Towa 1980).
lowa Code §§ 22.3, .7, 91a.6; 279.8 (2007).
281 LA.C. 12.3(6).

Cross Reference: 206.3 Secretary [or Secretary/Treasurer]
215 Board of Directors' Records
401.5 Employee Records
506  Student Records
%01  Public Examination of School Disttict Records



Code No. 709
INSURANCE PROGRAM

The board will maintain a comprehensive insurance program to provide adequate coverage against
major types of risk, loss, or damage, as well as legal liability. The board wilf purchase insurance at
replacement values, when possible, after reviewing the costs and availability of such insurance. The
comprehensive insurance program is reviewed once every three years. Insurance will only be purchased
through legally licensed lowa insurance agents.

The school district will assume the risk of property damage, legal liability, and dishonesty in cases in
which the exposure is so small or digpersed that a loss does not significantly affect the operation of the
education program or financial condition of the school district. '

Insurance of buildings, structures, or property in the open will not generally be purchased to cover loss
exposures below $1000 unless such insurance is required by statute or contract.

The board may retain a private organization for fixed assets management services.
Administration of the insurance program, making recommendations for additional insurance coverage,
placing the insurance coverage and loss prevention activities is the responsibility of the superintendent.

The superintendent is responsible for maintaining the fixed assets management system, processing
claims and maintaining loss records.

Legal Reference: lowa Code §§ 20.9; 85.2; 279.12, .28; 285.5(6), .10(6); 296.7; 298A; 517A.1; 670.7.

I.C. lowa Code Description
Collective Bargaining

lowa Code § 20,9 Negotiatic_}ns,

Directors - Powaers

teachers-insurance-
lowa Code § 279,12 leave

Transportation Aid -
Powers and Duties
lowa Code § 285.10 of Local Boards

' Transportation Aid -
jowa Codle § 285.5 Contracts

Indebtedness of

Schools

Corporations - Tax
lowa Code § 2956.7 Levies

School District Fund
lowa Code § 298A Structure




lowa Code § 517A.1
lowa cade & 670.7

lowa Code § 85.2

lowa code §279,28

205
802.04

802.04-R(1)

802,04-R(2)

Approved

I.C. lowa Code

Code

Reviewed __8/17/15, 1/15/18, 12/21/20, 2/19/24

Description

Liability Insurance -
Authority to

Purchase

Insurance

Public Employees -
Chapter Compulsory

Insurance-Supplies-

Textbooks

Description
Board Member
Liability
Canijtal Assets

Capital Assets -
Regulation

Capital Assets -
Management System
Definitions

Revised



Code No. 710.1

SCHOOL FOOD PROGRAM

The school district will operate a school nutrition program in each attendance center. The school nutrition
program will include meals through participation in the National School Lunch Program. Students may
bring their lunches from home and purchase milk and other incidental items.

School nutrition program facilities are provided to serve students and employees when school is in
session and during school-related activities. They may also be used under the supervision of the food
service director for food service to employee groups, parent-teacher meetings, civic organizations meeting
for the purpose of better understanding the schools, and senior citizens in accordance with law and board

policy.

The school nutrition program is operated on a nonprofit basis, The revenues of the school nutrition
program will be used only for the operation or improvement of such programs. Supplies of the school
nutrition program will only be used for the school nutrition program.

The board will set, and annually review, the prices for school nutrition programs. It is the responsibility
of the superintendent to make a recommendation regarding the prices of the school nutrition programs, in
accordance with federal and state law.

[t is the responsibility of the food service director to administer the program and to cooperate with the
superintendent and appropriate personnel for the proper functioning of the school nutrition program,

The district shall comply with alf federal and state laws and regulations required for procurement,
including the selection and evaluation of contractors. The superintendent or designee is responsible for
developing an administrative process to implement this policy, including, but not limited to, procedures
related to suspension and debarment for transactions subject to those requirements.



Legal Reference:

42 1.5.C. §8 1751 et seq..
7 C.F.R. Pt. 210 et seq..
lowa Code ch. 283A.

281 1.A.C. 58.

lowa Code § Z83A

2811.A.C. 58

42U.5.C. 881751

710.02
710.03
710.04

Approved

I.C. lowa Code

L.A.C, lowa Administrative Code

U.5.C. - United States Code

Cade

Reviewed __ 2/19/18, 12/21/20, 11/20£23, 2/19/24

Description
School Meal
Programs

Description
Education -

Program

Description
Public Health -

Description

Free or Reduced
Cost Meals Eligihility

Vending Machines

Meal Charges

Reviged



Code No. 710.2

FREE OR REDUCED COST MEALS ELIGIBILITY

Students enrolled and attending schoel in the school district who meet USDA eligibility guidelines will
be provided the school nutrition program services at no cost ot at a reduced price, The school district
shall make reasonable efforts to prevent the overt identification of students who are eligible for free and
reduced price meals. '

The district shall at least twice annually notify all families of the availability, eligibility criteria, and
application procedures for free or reduced price meals in accordance with state and federal law.

It is the responsibility of the Central Office to determine the eligibility of students for free ot reduced
price school nutrition programs, in accordance with criteria established by state and federal law. If
school personnel have knowledge of a student who is in need of free or reduced-price meals, school
personnel shall contact the Food Service Director.

If a student owes money for five or more meals, the food service director may contact the student’s
parent or guardian to provide information regarding the application for free or reduced price meals, The
school is encouraged to provide reimbursable meals to students who request reimbursable meals unless
the student’s parent or guardian has specifically provided written direction to the school to withhold a
meal from the student.

Employees will be required to pay for meals consnmed.

[t is the responsibility of the superintendent to develop administrative regulations for implementing this
policy.

Legal Reference: 42 U,S.C, §§ 1751 et seq..
7 CF.R, §§ 210 et seq,..
lowa Code § 283A.

281 1.A.C. 58.

I.C. lowa Code Description

School Meal
lowa Code § 283A Programs

LA.C. lowa Administrative Code Description

Education -
Breakfast and Lunch

281 1LA.C. 58 Pregram
U.S.C. - United States Code Description

School Lunch

42 U.5.C. 881751 Program



Cross .Referenées_ ) L s
Code

71001

710.01-R(1)

710.01-E(1)

710.01-E(2)
710.03
710,04

Approved Reviewed __ 2/19/18, 12/21/20, 2/19/24

Description
choal Food
Program

School Food
Program - School
Nutrition Program
Clvil Rights
Complaints
Procedure

School Food
Program - School
Nuttition Program
Notices of
Nondiscrimination

5chool Food
Program - Child
Nutrition Programs

Complaint Form

Vending Machines

Meal Charges

Revised 12/21/20




Sign Agreement

In Agreement With Date
Avery Brothers Sign Company Nov. 30, 2023
Strest Job Name Job Number
£16 Water Street Cherolee Washington High School 108684
City, Stute, & Zip Code Job Location Phone;
Sioux City, 1851103 Cherokee, IA Fa

Avery Brothers Sign Company, by it's acceprance, hereof agrees to furnish the following work hereafter and on page two
referred 1o as the Display System and according to the print attached hereto and made a part of this agreemenc.

Option 1: (Bodega Sans Medium,)
Face-illuminated channel letters with black returns and retainers - faces decorared with 3M day/night glow. Using smaller
boom truck. $16,703.00

Option 1A: (Bodega Sans Medium)
Face-illuminated channel letters with black returns and retainers - faces decorated with 3M day/night glow. Using large boom
tuck, $17,201.00

Option 2: (Bodega Sans Medium)
Halo-illuminared channel letters with black returns and tetainers - faces painted black, Using smaller boom truck. $17,729.00

Option 2A: (Bodega Sans Medim)
Halo-illuminated channel letters with black returns and retainers - faces painted black. Using latge boom truck. $18,228.00

Option 3: (Grozesk Black Italic)
Face-illuminated channel lettets with black returns and retainers - faces decorated with 3M day/night glow. Using smaller
boom truck. $17,073.00

Ovption 3A: (Grotesk Black Italic)
Face-illuminated channel letters with black returns and retainers - faces decorated with 3M day/night glow. Using large boom
truck. $17,571.00

Option 4: (Grotest Black Falic)
Halo-illuminated channel letters with black returns and retainers - faces painted black. Using smaller boom truck. $19,573.00

Option 4A: (Grotesk Black lialic)
Halo-illuminated channel letters with black returns and retainers - faces painted black. Using large boom truck. $20,071.00

Option 5: (Loga)
Halo-illuminated channel can with black returns and retainers. faces to be painted black and decorated with 3M white vinyl.
Using small boom truck. $8,091,00

Option 5A: (Logo)
Halo-illuminated channel can with black returns and retainers. faces to be painted black and decorated with 3M white vinyl.
Using [arge boom truck. $8,191.00



Option 6: (Logo)
Face-illuminated channel can with black returns and retiners. Faces to be decorated with black 3M vinyl. Using smaller boomn
truck. $10,373.00

Option 6A: (Loga)
Face-illuminated channel ean wicth black returns and retainers. Faces to be decorated with black 3M vinyl. Using large boom
truck. $10,473.60

Option 7: (Logn) :
Face and halo-illuminated channel can with blackreturns and retainers. Faces to be decorated with black 3M vinyl. Using
smaller boom truck, $12,623.00

Option 7A: (Lago) __
Face and halo-illuminated channel can with black returns and retainers. Faces to be decorated with black 3M vinyl. Using large
boom truck. $12,723.00

Total Iabor, materials and installation:

* Steel Prices are subject to change.  * Plus applicable sign permits and/or surveys.
* Plus applicable sales eax if required. * Final elecurical connections by others at customer’s expetise.
* Plus shipping and handling,

All slgns are custom built products and, at the option of the seller, tequire payment in advance with order,
Tostallacion price is due upon installation. Contract prices arc guaranteed for 60 days and my be subject ta change after thar time.

This contrace with all conditions as noted, is herewith accepted by both parties.

Avery Brothers Sign Company Purchaser

By By
Jon Avery & Emily Brewer

Acceprance Darte
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Option 2: Grotesk Black ltalic
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Estimate #12394 9/25/2023

Prepared For: Prepared By:

Cherokee Community School District Kyle French

Andrea Gebers Pilot Rock Signs

600 W, Bluff PO Box 948

Cherokee, la 51012 Cherokes, 14 51012

Phone: 225-6755 Fax; Phone: 712-225-2550 Fax: 712-225-2321

Alt. Phone; Alt. Fhone:

E-Mail: E-Mail; kfrench@rjthomas.com

Description: -

Lighted High School Sign on South East Side

Quantity Description Each Total Taxable
1 Lighted sign cabinets on south high school face. Cabinets have internal 5432000 $54,320.00

LEDs and translucent graphics.
Qverall total dimensions of sign area is approx 10’ tall x 47'
Includes signs and installation labor. Does not include potential

telehandler rental. Will discuss that prior to installation if approved. Does
not include electrical hookup fo primary power,

Subtotal $54,320.00
Total $54,320,00

Terms:
This estimate good for 30 days.

By my sighaturs, | authorize work to begin and agree to pay the above amount in full according to tha termis on this agreement.

Signed by Date Amt, Paid Today

Page 1 of 1
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Estimate #12436 10/13/2023

Prepared For: Prapared By:

Cherokea Community School District Kyie French

Andrea Gebers Pilot Rock Signs

600 W, Bluff ’ PO Box 946

Cherokee, Ia 51012 Cherokes, IA 51012

Phone: 225-8755 Fax: Phone: 712-225-2550 Fax: 712-225-2321

Alt. Phone: Alt. Phone:

E-Mail: E-Mail: kfrench@rjthemas.com

Descriptlon:

Smaller Lighted High Schaol Sign on South East Side

Quantity Description : Each Total Taxable
1 Lighted sign cabinats on south high school face. Cabinets have internal 2574000 $25,740.00

LEDs and translucent graphics. This line is cost for lettering only.
Overall total dimensions of sign area is approx &' tall x 30" wide
Includes signs and installation laber, Does not include potential

telehandler rental. Will discuss that prior to installation if approved. Does
net include electrical hookup to primary power.

Arrow Head Graphic Lighted Cabinet -overall dimensions afipmx 115" x 4520.00  $4,520.00
40"h '

Includes Installation Labor

Subtotal $30,260.00
Total $30,260.00

Terms:

This estimate good for 30 days,

By my signature, 1 authorize work to begin and agree to pay the above amount In full according to the terms on this agreemant.

Signed by

Date Amt, Paid Today

Page 1 of 4
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SUB TEACHER PAY Daily Rate Long Term Sub.

Akron-Westfield* Sub Level 1 $125 $ 175
Ar-We-Va $ 140 [ § 175
Boyden-Hull $ 140
Central Lyon* TR AL e R
Charter-Qale-Ute
Cherokee $ 145 | $ 108
Depison $ 175 | $ 263
Galva-Holstein®
George-Little Rock
Hartley-Melvin-Sanbom
Hinton $ 155 | § 195
Kinpsley-Pierson
Lawton-Bronson* $120/5140 | $ 180
Le Mars % 130 | $ 219
Maple Valley-Awthon-Oto
Marcus-Meridan-Cleghorn
MOC-Floyd Valley $ 135 $ 202.50
OABCIG
Remsen-Usnion
River Valley $ 140 [ & 200
Rock Valley $ 140 | day 6 consecutive 1st lane salary sche
Schleswig - 3 160 [ § 240
|Sergeant Bluff-Luton* $ 145 § 219
Sheldon $ 150 Teacher Pay
Sibley-Ocheyedan $ 140 | § 201
Sioux Center $ 135 $ 194
Sioux City
South O'Brien $ 130 | $ 177
West Lyon $ 130
West Monona $ 140 | § 160
West Sionx $ 140 | $ 182.00
Westwood
Whiting
Woodbury Central

Average| $ 143 1% 200
Comments
Alaon-Westfield - Sub Level 2 $140 Days 1-24 Sub Level 1, Days 25 on Sub Level 2, Long Tern

Central Lyon - LT Sub must work for 10 days consecutive in SUB capacity before LT pay begins
Lawton-Bronson - $120 for the first 15 days subbed each school year, then $140 after that.
Sergeant Blwi-Laton - 1-20 days: $14521+ Days $185



Substitute Pay Comparisons

Ridge View- $130/day
MMCRU - $130/day .
South O’Brien - $140/day
Alta-Aurefia - $140/day

TN



'HEROKEE COMMUNITY SCHOOL DISTRIC Option A
2024 -2025 CALENDAR
Days Days By
August, 2024 Days Qir. Sch. Hours
T w

M r| F
L2 0| 0|0 August 15 & 16 - New Teacher Professional Development
5|6|7 9/ 0| 0|0 August 19, 20, 21, & 22 - Professional Development
12|13/1415[16]| 0 | 0 | © laugust 23 - School Begins - Grades 2-12 & K-1 Intakes
19]20(21|22]23] 1 1 1 |69 August 26 - School Begins - Grades TK - 1
26]27(28[29[30| 5 | 6 | 6 [345
414
tember, 2024
Development 3[4]5]6] 4| 10]f10]we
9 l10f11)12[13]| 5 PR I L ERRCN September 2 - Labor Day - No School
B/T Conference 16[17[18|19|20| 5 | 20 | 20 [34.5  |September 3 - ECLC Begins
End of Quarter 23|124/25[26|27| 5 | 25| 25 |325
30 1| 26| 26 (69
136
October, 2024
1[273[a] 4 |30] 30|26
7]18[9[10]11] 5 | 35| 35 |345 ]
i4] 15 15*] 4 | 39| 39276 ol - Confe my
21122]23/124|25| 5 | 5 | 44 (345  |October 16 - End of 15t Quarter (38 Days)
[28]29[30]31] 4| 9 | 48|76
151.8
November, 2024
1] 1|10 49 |69
4| 5[6| 78] 5| 15| 54 |345
IstQuarter Days = 41 [11]12[13[14[15] 5 | 20 | 59 |34.5
2nd Quarter Days = 41 | 18 [ 10 [FTIEEREEN 2 | 22 | 61 |13.8
3rd QuarterDays = 46 | 25[26[27|28( 29| 5 | 27 | 66 [34.5
4th Quarter Days = 47 0| 27|66 |0
Total = 175 124.2
December, 2024
2/ 31415/6]| 5|32 71345 |December 20 - End of 2nd Qtr/1st Semester {44/81 days)
9 ]10/11]12]13| 5 | 37 | 76 (345 |[IESEHERrEI L e e ]
16]17]18[19]20| 5 | 42 | 81 |345
042|810
0| o|atlo
Virtual 2D 3 0 103.5
Holidays 3 January, 2025
Classroom Days 174 2 1 1 | 8269 January 2 - No School - Professional Development
Prof Develop/Wkdays 11 6| 7|89 [10] 5 6 | 87 |345 |January 3 - Start of 3rd Qtr/ st Sem
Parent Teacher Conf. 2 3[14[15/16[17| 5 | 11 | 92 (345
0 0]21][22[23]24| 5 | 16| 97 |345
7[28[29[30]31| 5 | 21 | 102|345
144.9
February, 2025
314567 5|26 |107(345 |February 14 - Collaborative PD - No School
10| 11[12[13[14] 4 | 30 | 111|276
17|18[19[20[ 21| 4 | 34 | 115|276
24(25|26[27]|28| 5 | 39 | 120345
0|39 |120]/0
124.2
March, 2025
3[a]s 5 | 44 | 125345  |March 12 - End of 3rd Qtr
10/11[12[13[14| 4 | 48 | 120]|276 |[EioE =
17|18|19[20[ 21| 4 | 2 | 133|276
24(25|26|27]28| 5 | 6 |133]|345
31 1| 7 | 139639
131.1
April, 2025
FPossible Snow  Make 2[3[4a] 4| 11143776
Lip Days 71 8[9f10[11] 5 | 16 | 148(345
14| 15[ 16| 17 4 | 20| 152|276
22|23|24]|25| 3 | 23| 155|207
28[ 2930 | 3| 26 | 158 |20.7
158 [131.1
May, 2025
1| 2] 2| 28| 160(13.8 May 18 - Commencement
5|67 | 8| 9| 5| 33|165(345 |May23- 1:00 Dismissal
Board Approved: 12113/ 14|15/ 16| 5 | 38 | 170(34.5 |May 23 - End of 4th Qtr/1st Sem
19(/20/21]22)23| 5 | 43 [ 175322 Bl e e e
[28]29030] 0 |43 [175)0 May 27, 28, & 29 - Professional Development
115
June. 2025
2] 3] 4] 5[ s8] o0
wf ul 12] 13] o 0
16] 17] 18] 19] 20
23} 24] 25] 26| 27 1203.2
30

Cherokee Community School District offers career and technical programs in the following service areas: Agriculture, Food, and Natural Resources, Applied Sciences, Technology,
Enginesring, and Manufacturing; Business, Finance, Markering, and Managemant; and Human Services, 1L is the policy of the Cherokes Community Schoed District not to decriminate
on the basis of race, color, natonal arigin, sex, disabilly, rebaion, creed, age (for employmernt), markal stams (for programs) in its educational programs and its employment
practices. There is a grievance procedure for processing ¢ ints of disc . 1F you have questions or a grievance relaled Lo this policy plesse contart the district's Equity
Coardinator, Tom Ryherd, Superintendent, 600 W. Bt Street, Cherokee, 1A, 51013, (712} 225-6767, tryherd@rrsd k1 2.i8.us ar Direcior of the Office for Civil Rights Department of




CHEROKEE COMMUNITY SCHOOL DISTRICT Option B
2024 -2025 CALENDAR
Days Days By
August, 2024 Days Qlr.  Sch. Hours
T

M W| T|F
12| o | o 0 August 15 & 16 - New Teacher Professional Development
Professional Development 5/6|7[|8[9]| 0 0 0 August 19, 20, 21, & 22 - Professional Development
12/13(14 15|16/ O a 0 August 23 - School Begins - Grades 2-12 & ¥-I Indakes
P/T Conference 1920 21[22 1 1 1 |69 August 26 - School Begins - Grades TK - 1
End of Quarter 26| 2728|2930 5 6 6 |34.5
41.4
September, 2024
nps 4[5]6] 4 | 10| 10 |276
9110/11[12113] 5 | 15 | 15 [345
16 (17 [(18( 19|20 5 20 20 |34.5 September 3 - ECLC Begins
23|124(25| 26|27 5 25 25 325
30 1 26 26 |6.9
136
October, 2024
1123 4] 4 30 30 (276
7| 819 |10]11] 5 35 35 |34.5 “taber 17 T Confal H i
1415|116 4 39 39 |27.6 October 18 - No School - Conference Comp Day
21| 22| 23| 24|25 5 5 44 (345 October 16 - End of 1st Quarter (38 Days)
28)29|30]31] 4 9 48 (27.6
151.8
November, 2024
1 1 10 49 169
4|5/ 6|718]| 5 15 54 |34.5 November 20 - No School
ist Quarter Days = 39 [11[12[13]14]15 5 20 59 |34.5 November 21 & 22 Thanksgiving Break - No School
2nd Quarter Days = 42 | 18| 19 |Fli 2 22 61 [13.8
3rd Quarter Days = 48 | 25| 26| 27| 28[29] 5 27 b6 |34.5
4th Quarter Days = 46 0 27 66 |0
Total = 175 124.2
December, 2024
2/ 3|/4[5(6]| 5 32 71 (345 December 20 - End of 2nd Qtr/1st Semester (44/81 days)
9 110/11112]13] 5 37 76 |34.5 December 23 - January 2 - Winter Break - No School
16 | 17| 18| 19)20] 5 42 81 |34.5
23 24 25 26 27 ] 42 81 |0
30 31 NN 0 0 81 |0
Virtual PD 6 0 103.5
Holidays 3 January, 2025
Classroom Days 173 2B 3] 1 1 82 |69 January 2 - No School - Professional Development
Prof Develop/Wkdays 12 | 6| 7|89 |10/ 5 6 87 (345 January 3 - Start of 3rd Qtr/1st Sem
Parent Teacher Conf. 2 [13[14[15[/16[17] 5 11 92 (345 January 20 - No School - Professional Development
0 |20]21(22]| 23|24 4 15 96 |27.6
27128|29(30(31] 5 20 101 |34.5
138.0
February, 2025
3| 4| 5/6|7| 5 25 106 |34.5 February 14 - Collaborative PD - No School
1011|1213 |14| 4 29 110 (27.6
17/18(19| 20|21 &5 34 115 |34.5
2425|2627 (28| 5 39 120 (345
0 39 | 120 |o
131.1
March, 2025
3/ 4|5 5 44 125 |34.5 March 12 - End of 3rd Qtr
10| 1112|113 (14| 4 48 129 |27.6 B-B/T Coniere i
17 | 18[(19| 20(21| 4 4 133 |27.6 March 7 - No:School Conference Comp Day.
24| 25|26 27]28| 5 9 138 |34.5 March 17 - No School - Professional Development
31 1 10 139 (6.9
1311
April, 2025
Possible Snow Make Up 1]2[3]a]| 4 14 | 143 |27 pril 7 - No School - Professional Development
Days 71 8| 9|10j11] 4 18 147 |27.6 April 18 - No 5chool - Good Friday
14|15 16| 17 B 4 22 151 |27.6
21(22123| 24|25 5 27 156 |34.5
28|29 30 | 3 30 | 159 [20.7
159 |138
May, 2025
112 2 32 161 (13.8 May 5 - No School - Professional Development
56| 7| 8|9 4 36 165 [27.6 May 18 - Commencement
Board Approved: 12(13|14|15(16| 5 41 170 |34.5 May 23 - 1:00 Dismissal
19|20 21| 22|23| 5 46 175 |32.2 May 23 - End of 4th Qtr/1st Sem
B2z 28[29(30] 0 | 46 | 175 [0 May 26 - No School - Memorial Day.
108.1 May 27 & 28- Professional Development
June, 2025
2] 3] 4 5/ 6 0
9] 10| 11] 12{13 1] 0
16| 17| 18] 19|20
23| 24| 25| 26|27 1203.2
30

Cherokee Community Schood District offers career and technical programs in tha following service areas: Agriculture, Food, and Matural Resources, Applied Sciences, Technalogy,
Engineering, and Manufacturing; Business, Finance, Marketing, and Management; and Human Services. It is the palicy of the Cherokes Community Schoal District not to discriminate on the
basis of race, color, national origin, sex, disability, religion, creed, age (for employment), marital status (for programs) in its educational programs and its employment practices, Thereis 2
grievance procedure for processing complaints of discrimination. 1F you have guestions or a grievance related to this policy please contact the district's Equity Coordinator, Tom Ryherd,
Superintendent, 600 W. BIuff Street, Cherokee, 1A, 51012, (712) 225-6767, tryherd@ccsd.k12.ia.us or Director of the Office for Cluil Rights Department of Education, Ditigroup Center, 500
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