Foster-Glocester School Committee
 Meeting                                                   February 12, 2011

Ponaganset High School Library                                                                       8:30 a.m.


MINUTES
1.
 Call to Order

Meeting called to order by Co-Chair, Mr. Steere, at 8:35 am
2.
 Roll Call
In attendance were Mr. Steere, Ms. Fountain, Mr. Bachman,         Ms. Carroll, Ms. Ejnes, Ms. Joyce, Ms. Keeling, and
         Ms. Swanson (arrived at 8:52). Dr. Barnes, Ms. Nolan, Ms Mangiarelli and Mr. Caouette were also present.
3.   Pledge of Allegiance

4.   Superintendent’s Report – Personnel: Leaves, Resignations, Lay Offs, Appointments, Retirement
Motion by Ms. Ejnes, supported by Ms. Carroll, to approve the Superintendent’s personnel letter for the reasons stated in the letters given to employees.          Motion passed 8-0-0  
{At the school committee meeting of March 1, 2011, Ms. Keeling stated that she should have abstained from voting on the Superintendent’s personnel letter presented at the February 12, 2011 meeting as her son was appointed as a track coach.}
5.  School Committee Work Session to Discuss/Act on the following:

A. 2010-2011 School Calendar





Motion by Ms. Carroll, supported by Ms. Ejnes, to adjust the 2010-2011 school calendar by removing March 18th as a professional development day and to request the superintendent seek a waiver from the RI Board of Regents for the two school days that were cancelled (as a result of the Paine School roof collapse, inspection and maintenance of our schools, and the relocation of Paine School students into our facilities), with the understanding that that these two days will not be used unless more snow days impact the calendar. 
           Motion passed 7-0-1 with Mr. Steere abstaining
Motion by Ms. Ejnes, supported by Ms. Carroll, that if the school year extends beyond June 24th, to authorize the Superintendent to take days from the April break beginning with April 18th.                         Motion passed 8-0-0

Dr. Barnes recommended eliminating the March 18th professional development day, which would end the school year on June 24th. He added that school ended on June 24th and  June 22nd the past two years. He stated that people have inquired about seeking a waiver from the Board of Regents for the two days school was closed as a result of the Paine School roof collapse and the need to inspect the roofs in the district. Dr. Barnes explained that this is possible under RI State Law but that requests like this are seldom granted. He added that there is now an option of a two hour delay, which will help prevent future school closings.

The committee discussed the ramifications of several options, including requesting the two day waiver from the Board of Regents, adding more school days at the end of the school year, eliminating one of the school vacations, eliminating some days from April vacation, and taking days from the April break only if there are more snow days that would close school after June 24th. They also discussed requesting a waiver for two days and using those days only if there are additional school cancellations. The focus was on maintaining a quality education and time on learning. 
B. 2011-2012 Budget/Long Range Planning
Ms. Mangiarelli provided an overview to the committee of the district’s long-range budget forecasts. Information was provided on the debt-service obligations and when the bonds were scheduled to expire. Information on the revenue projections from the state of RI over the next few years under the new funding formula along with information relating to the potential revenue from local appropriations was presented. The projections included the impact of reductions in personnel expenses by proportionally reducing teachers and staff over the next few years. 

C. District Core Values/Beliefs and Strategic Direction
Dr. Barnes presented the Core Values and Beliefs that had been created over several working sessions with the previous school committee. He also explained that the Core Values and commitments were established to set a strategic direction for the district and to inform budgetary decisions and resource allocation.

D. RI Diploma System
Mary Keable and Dave Moscarelli provided an overview of  Ponaganset’s Graduation Expectations, which defines and focuses on literacy (reading, writing, speaking, and listening), mathematics, critical thinking, problem solving, interpersonal skills, research, and reflective thought. The system adds relevancy and applied learning through school-wide assessments. An overview of Ponaganset’s Graduation Exhibition and Digital Portfolio systems and common tasks, which are a component of all classes, was also provided. Two students were also on-hand to answer questions about their digital portfolios and senior exhibitions.
E. State and Local Assessments




Dr. Barnes provided an overview of the RIs State Assessment System. He also outlined the reports that are received by students, parents, the school and district and that these reports are not precise they have statistical variability. He also provided information on how to interpret these reports and recognize the statistical variability on individual and student reports. 
F. Identifying Goals/Priorities




This was briefly discussed during the review of the district’s Core Values and Commitments.   
6. Job Performance of an Individual
This was discussed in Executive Session.
7. Public Comment
8. Convene to Executive Session per RI General Laws 42-46-5 (a) 1) Job Performance/Termination of an Employee 
Dr. Barnes stated for the record, that both the individual and the teacher’s union had been notified that he would be discussed in executive session and of his right to be present.

Motion by Ms. Ejnes, supported by Ms. Carroll , that the Committee recess into Executive Session at 8:37 to consider 42-46-5(a)(1) Job Performance/Termination of an Employee, said actions being taken in accordance with the Open Meetings Act.                                 Motion passed 7-0-0
Motion by Ms. Carroll, supported by Ms. Fountain, to seal the minutes of Executive Session            Motion passed 8-0-0
Mr. Steere reported that no votes were taken in executive session.
9. Adjourn

Motion by Ms. Ejnes, supported by Ms. Keeling to adjourn the meeting/workshop at 2:50pm.              Motion passed 7-0-0
____________________  

Kathryn Ritter-Smith
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