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( N )  =  #  O F  R E S P O N D E N T S  N O T  P E R C E N T  %
P A R E N T S  –  2 9 0
F A C U L T Y  –  1 9 3
S T U D E N T S  –  3 0  +  1 4 0

M E T H O D  –  C O D E D  O P E N  R E S P O N S E S

Q U E S T I O N S :
D I D  I  H E A R  Y O U  C O R R E C T L Y ?
D I D  I  T R A N S L A T E  C O R R E C T L Y ?

Survey/Sample/Report



FACULTY

• T A L E N T  &  S T R E N G T H  O F  F A C U L T Y  ( 4 7 )
• W E  C A R E  F O R  K I D S  ( 4 0 )
• C O M M U N I T Y  -  C O L L E G I A L I T Y ,  T R U S T ,  C O M M U N I C .  ( 2 9 )
• D I V E R S I T Y  ( 2 4 )
• F R E E D O M  &  A U T O N O M Y  F O R  T E A C H E R S  ( 1 7 )
• H I G H  S T A N D A R D S  A N D  E X P E C T A T I O N S  ( 1 7 )
• F R E E D O M  &  R E S P O N S I B I L I T Y  ( 1 4 )
• C O L L A B O R A T I O N  ( 1 2 )

Q#1: Most positive 
aspects of BHS?



PARENTS

• T A L E N T  &  S T R E N G T H  O F  F A C U L T Y  ( 3 8 )
• H I G H  S T A N D A R D S  &  E X P E C T A T I O N S  ( 3 3 )
• B R E A D T H  O F  C U R R I C U L U M  &  C O U R S E  O F F E R I N G S  ( 3 3 )
• D I V E R S I T Y  ( 2 9 )
• C O M M U N I T Y  -  C O L L E G I A L I T Y ,  T R U S T ,  C O M M U N I C .  ( 2 5 )
• F R E E D O M  &  R E S P O N S I B I L I T Y  ( 2 1 )

Q#1: Most positive 
aspects of BHS?



STUDENTS

• T A L E N T  &  S T R E N G T H  O F  F A C U L T Y  ( 1 8 )
• C O M M U N I T Y  –  C O L L E G I A L I T Y ,  T R U S T ,  C O M M U N I C .  ( 1 8 )
• F R E E D O M  &  R E S P O N S I B I L I T Y  ( 1 0 )
• D I V E R S I T Y  ( 6 + )
• B R E A D T H  O F  C U R R I C U L U M  &  C O U R S E  O F F E R I N G S  ( 6 + )

Q#1: Most positive 
aspects of BHS?



FACULTY

• SPECIAL EDUCATION (28)
• TECHNOLOGY (24)
• CONSISTENT APPLICATION OF RULES 

(18)
• GROWING ENROLLMENT (10)
• NEED FOR COLLABORATION TIME (10)

Q#2: Key issues to address?



PARENTS

• M A I N T A I N I N G  H I G H  Q U A L I T Y  S T A F F  ( 2 1 )
• K I D S  I N  T H E  M I D D L E  ( 1 9 )
• K E E P I N G  H I G H  S T A N D A R D S / E X P E C T A T I O N S  (  1 6 )
• M A I N T A I N I N G  H E A L T H Y  C U L T U R E / C O M M U N .  ( 1 6 )
• S P E C I A L  E D U C A T I O N  ( 1 4 )
• G U I D A N C E *  ( 1 4 + )  
• G R O W I N G  E N R O L L M E N T  ( 1 2 )
• H O M E W O R K  A N D  S T R E S S  ( 1 2 )

Q#2: Key issues to address?



STUDENTS

• T E C H N O L O G Y / E L E C T R O N I C S  P O L I C Y
• A C H I E V E M E N T  G A P
• M A I N T A I N I N G  A  S A F E  C O M M U N I T Y
• C O N S E R V A T I V E  V I E W S  A R E N ’ T  V O I C E D  H E R E
• D I V E R S E ,  B U T  N O T  I N  A L L  C L A S S R O O M S  ( H O N O R S / S T D )
• N E E D S  T O  B E  A  M O R E  F L E X I B L E  D E F I N I T I O N  O F  S U C C E S S  

T H A T  C E L E B R A T E S  A R T I S T S ,  P E R F O R M E R S ,  W E L L -
R O U N D E D  K I D S ,  N O T  J U S T  A C A D E M I C  S U C C E S S

• W E  A R E  ‘ O V E R W H E L M I N G L Y  C O M P E T I T I V E ’

Q#2: Key issues to address?



NEASC

• I M P R O V E  T E C H N O L O G Y
• M O R E  F A C U L T Y  C O L L A B O R A T I O N  T I M E
• A D D R E S S  T E A C H E R  A U T O N O M Y  T H A T  P R E V E N T S  

C O N S I S T E N C Y  O F  E X P E C T A T I O N S  A C R O S S  D I S C I P L I N E S
• M A K E  E V A L U A T I O N  S Y S T E M  C O N S I S T E N T
• M A K E  P R O C E S S  F O R  S U P E R V I S I O N / E V A L U A T I O N  O F  

A D M I N I S T R A T O R S
• P R E P A R E  F O R  E N R O L L M E N T  I N C R E A S E S

Q#2: NEASC Report 
Recommendations 2012



FACULTY -  FULFILL

• T R E M E N D O U S  A M O U N T  O F  P R O G R A M S  &  O P P O R T U N I T I E S
• M A N Y  S T U D E N T  S U P P O R T S
• M A N Y  K I D S  C A N  F I N D  A  N I C H E
• C L O S E ,  C A R I N G  R E L A T I O N S H I P S  W I T H  S T U D E N T S

Q#3: How does BHS fulfill goal of 
serving all kids? Where do we fall 

short?



FACULTY – FALL SHORT

• E N G A G I N G  K I D  I N  T H E  M I D D L E  ( + )
• C L O S E  A C H I E V E M E N T  G A P
• O V E R - R E P R E S E N T A T I O N  O F  S T U D E N T S  O F  C O L O R  I N  

L O W E R  L E V E L
• N E E D  M O R E  V O C A T I O N A L  O P T I O N S  
• L I M I T  “ F R E E D O M ”  W H E N  S T U D E N T S  A R E  F A I L I N G
• W E  B U I L D  C L O S E  R E L A T I O N S H I P S ,  B U T  I  D O N ’ T  T H I N K  

W E ’ R E  T O U G H  E N O U G H  O N  T H E M  –  W E  N E E D  T O  D E M A N D  
M O R E  A N D  N O T  N E G O T I A T E  T H E  R U L E S  L I K E  W E  D O

Q#3: How does BHS fulfill goal of 
serving all kids? Where do we fall 

short?



PARENTS -  FULFILL

• B R E A D T H  O F  C O U R S E  O F F E R I N G S  
• S U P P O R T  O F  S T U D E N T S  ( O F C ,  E X C E L ,  W I N T H R O P ,  S W S ,  

S T E P S ,  A A L S P ,  M E T C O )
• S U P P O R T S :  M A T H  &  W R I T I N G  C E N T E R S ,  T U T O R I A L
• B H S  P R O V I D E S  A N D  E X P E C T S  A  L O T
• F A C U L T Y  W H O  G O  F A R  B E Y O N D  E X P E C T A T I O N S  T O  T E A C H ,  

M E N T O R ,  I N S P I R E

Q#3: How does BHS fulfill goal of 
serving all kids? Where do we fall 

short?



PARENTS – FALL SHORT

• E N G A G I N G  K I D  I N  T H E  M I D D L E  ( +  +  + )
• S U P P O R T I N G  ‘ Q U I R K Y  K I D S ’
• C L O S E  A C H I E V E M E N T  G A P
• C O M M U N I C A T I O N  W I T H  P A R E N T S
• L O T S  O F  S T R E S S ,  H O M E W O R K

Q#3: How does BHS fulfill goal of 
serving all kids? Where do we fall 

short?



STUDENTS– FULFILL

• A L L  S O R T S  O F  L E V E L S ,  T Y P E S ,  C O N T E N T S  O F  C O U R S E S
• K I D S  L O V E  T H E  W A Y  T H E  S C H O O L  F L O W S
• T R U S T W O R T H Y  S U P P O R T  S Y S T E M  O F  T E A C H E R S

Q#3: How does BHS fulfill goal of 
serving all kids? Where do we fall 

short?



STUDENTS– FALLS SHORT

• S T U D E N T S  A R E  P R E S S U R E D  T O  M E E T  A N  E X P E C T A T I O N  O F  
A C H I E V E M E N T  R A T H E R  T H A N  E F F O R T

• C L O S E  T H E  A C H I E V E M E N T  G A P
• M I X I N G  O F  S T U D E N T S  F R O M  D I V E R S E  B A C K G R O U N D S

Q#3: How does BHS fulfill goal of 
serving all kids? Where do we fall 

short?



FACULTY

• M A J O R  O P P O R T U N I T I E S  F O R  C R E A T I V I T Y  O N  T H E  
T E A C H E R S ’  S I D E  A N D  A M P L I F I E S  S T U D E N T S ’  M O T I V A T I O N

• S A N I T Y  A N D  C A L M  I N  T H E  B U I L D I N G
• F O C U S  I S  O N  T H E  I N D I V I D U A L  A N D  N O T  O N  T H E  

C O M M U N I T Y  I M P A C T
• E M P O W E R I N G  F O R  K I D  W H O  C A N  H A N D L E  I T ,  D I S S E R V I C E  

F O R  K I D  W H O  C A N ’ T

Q#5: Freedom & Responsibility: 
Positives? Pitfalls?



PARENTS

• I  L O V E  I T  A N D  U S E  I T  A T  H O M E
• D E F I N E  R E S P O N S I B I L I T Y  M O R E  B R O A D L Y :  T O  O N E ’ S  

H I G H E R  S E L F ,  T O  C I V I C  R E S P O N S I B I L I T Y ,  E N V I R O N M E N T
• G A V E  M Y  K I D  A N  U N D E R S T A N D I N G  O F  T H E  B U R D E N  O F  

B O T H  F R E E D O M  A N D  R E S P O N S I B I L I T Y
• K I D S  A R E  A L L O W E D  M I S T A K E S  A N D  C A N  R E C O V E R
• T O O  L O O S E  F O R  S O M E  
• A L L  G R E A T  A S  L O N G  A S  C O N S E Q U E N C E S  E X I S T
• A  B R E E Z Y  P H R A S E  T H A T  L O S E S  U M P H  W I T H  O L D E R  K I D S

Q#5: Freedom & Responsibility: 
Positives? Pitfalls?



STUDENTS

• I T ’ S  A L L  P O S I T I V E
• W E  G E T  T O  G O  H O M E  F O R  L U N C H
• W E  D O N ’ T  H A V E  E N O U G H

Q#5: Freedom & Responsibility: 
Positives? Pitfalls?



• REALLY GOOD SCHOOL,  BUT IT  STILL NEEDS TO 
CONSTANTLY REASSESS AND GET BETTER

• IF  IT  AIN’T BROKE,  DON’T FIX IT
• WHAT ABOUT KIDS WHO DON’T MATCH THE BHS 

ACHIEVEMENT STEREOTYPE? 
• CELEBRATE THE HANDS-ON LEARNER
• THERE ARE PLENTY OF CHOICES OF EXCELLENT 

CONTENT,  BUT IT’S  BIG,  ANONYMOUS,  SINK OR 
SWIM

Quotations 



• DON’T TAKE ANYTHING PERSONALLY;  
BROOKLINE PARENTS ARE TOUGH

• STAY FIRM; BENDING BUT FIRM
• KEEP IN FRONT OF THE KIDS
• TAKE YOUR TIME,  DON’T MOVE QUICKLY
• WEAR COMFORTABLE SHOES
• BE BOLD,  HAVE A VISION.   LET YOUR (RATHER

SHORT) HAIR DOWN

Advice to Headmaster



T H E  B I G :
• F A C U L T Y  E T H O S
• E X C E L L E N C E ,  E Q U I T Y ,  L E A R N I N G  C O M M U N I T I E S
• ALL  S T U D E N T S  –  E S P .  S T R U G G L I N G  L E A R N E R
• N E A S C  C V B L E  –  I N  P R E P A R A T I O N  F O R  H M  

T R A N S I T I O N
• N A R R A T I V E :  L I B E R A L  A R T S  A N D  C A R E E R / T E C H  

E D U C
• N E X T  F R O N T I E R :  O P P O R T U N I T I E S  O U T S I D E  B H S ,  

L O C A L  A N D  G L O B A L  A N D  V I R T U A L

Balcony View



What do we need to learn for our 
students now and for those in the 

future?



2013 - 2014

 En Route: Future:

Attendance policy Technology 

Electronics policy BHS 2020

Bully prevention* Senior Year Options

Evaluation framework* After School Program

PSB Strategic Plan 2.0 CTE pathways & College/Career Center

Collaboration STEAM

RETELL – ELL endorsement* Global Options/Local Connections

Building expansion Data Team


