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Agenda

Orientation to the Evaluation Framework

▶ Context

▶ The 5 – Step Evaluation Cycle

▶ Plan Types and Timelines

▶ Educator Evaluation Platform - Standard for Success
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Context

★Effective educators and leaders matter 
▶ No other school-based factor has as great an influence on 

student achievement as an effective teacher. 

▶ Effective leaders create the conditions that enable powerful 
teaching and learning to occur. 

� Therefore, ensuring that every child is taught by effective 
teachers and attends a school that is led by an effective leader 
is key to preparing all students for success after high school. 
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The evaluation framework helps schools and 
districts support educators by:

o Encouraging them to reflect upon and take an active role 
in improving their teaching/leadership practices

o Providing them with timely, relevant feedback and 
guidance 

Every educator in an ESE-licensed position 
will be evaluated

Context



Why Educator Evaluation?

The Massachusetts Educator Evaluation Framework is 
designed to: 
• Promote growth and development of teachers and administrators
• Place student learning at the center, using multiple measures of 

student learning, growth and achievement
• Recognize excellence in teaching and leading
• Set a high bar for professional teaching status
• Shorten timelines for improvement
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http://www.doe.mass.edu/lawsregs/603cmr35.html


The 5-Step Cycle
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A Step-by-Step Review
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5-Step Cycle - Introduction

The 5-Step Evaluation Cycle:
• Provides a structure for supporting an educator’s growth and 

development and, ultimately, determining a Summative 
Performance Rating

• Provides educators with a continuous opportunity for 
professional learning through self-directed analysis and 
reflection, planning, action steps, and collaboration 

• Promotes regular, constructive feedback from the evaluator, 
coupled with opportunities to reflect on and improve practice
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5 Step Evaluation Cycle

Continuous 
Learning

★ Every educator is an 
active participant in 
their own evaluation 

★ Process promotes 
collaboration and 
continuous learning

Massachusetts Department of Elementary and Secondary Education



Step 1: Self-Assessment

Educators self-assess their performance using: 
▶ Student data, and
▶ Performance rubric

Self Assessment provide the opportunity to:
● Reflect on experience in remote and hybrid settings - 

○ What skills or practices did you adopt that you want to reinforce?
○ Where do you want to continue to grow?

● Use student and family feedback, in addition to assessment data, to learn 
about your incoming students’ strengths and areas for support
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Step 2: Analysis, Goal Setting and Plan Development

Educators propose goals related to their professional practice and 
student learning needs (as identified through self assessment) and 
meet with their evaluator to review and refine as needed

Goals are developed using the SMARTIE framework.
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Step 2: Goal Setting and Plan Development (cont’d)
The educator plan serves as a roadmap (with checkpoints along the 
way) for the educator to attain their established goals.
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Educator Plans
Key Action Steps

Benchmarks

SMARTIE Goals
Student Learning Goal

Professional Practice Goal



Step 3: Implementation of the Plan

Educator completes the planned action steps of his/her plan

Educator and evaluator collect evidence of practice and goal 
progress, including:
▶ Multiple measures of student learning

▶ Observations and artifacts

▶ Additional evidence related to performance standards (including 
student feedback)

Evaluator provides feedback 
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Observations

The regulations define Proficient practice with regard to 
evaluation as including “frequent unannounced visits to 
classrooms” followed by “targeted and constructive 
feedback to teachers”  
(604 CMR 35.04, “Standards and Indicators of Effective Administrative Leadership Practice)

The Model System recommends short, frequent 
unannounced observations for all educators, as well as at 
least one announced observation for new educators
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Step 4: Formative Assessment/ Evaluation

Occurs mid-way through the 5-Step Cycle
▶ Typically Jan/Feb for educators on a 1-year plan 

(formative assessment) 
▶ Typically May/June for educators on a 2-year plan 

(formative evaluation)

Educator and Evaluator review evidence and assess progress 
on educator’s goals
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Step 5: Summative Evaluation

Evaluator determines an overall summative rating of 
performance based on:
▶ Comprehensive picture of practice captured through 

multiple sources of evidence

Summative Performance Rating reflects:
▶ Ratings on each of the four Standards
▶ Progress toward goals
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Five-Step Evaluation Cycle



Plan Types 
and 
Timelines
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4 Types of Educator Plans

Developing Educator Plan 
For educators without Professional Teaching Status, administrators in the first 
three years in a district, or at the discretion of an evaluator for an educator in a 
new assignment; one school year or less in length

Self-Directed Growth Plan
For experienced educators rated Proficient or Exemplary on their last 
evaluation; these plans can be one or two school years in length 

Directed Growth Plan
For educators rated Needs Improvement on their last evaluation; up to one 
school year in length

Improvement Plan
For educators rated Unsatisfactory on their last evaluation;
min. of 30 calendar days, up to one school year in length

Massachusetts Department of Elementary and 
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Timelines and Requirements 
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Navigating Standard 
for Success

Educator Evaluation 
Platform 
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Login: Standard for Success (SFS)

https://edu.standardforsuccess.com/access/login or Google: Standard for 
Success

Click on “Login using your 
Google Account”
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https://edu.standardforsuccess.com/access/login


Login using 
District email

Use assigned 
password and 
then change it 
under the Support 
button

If you don’t know 
your password, 
Click “I Don’t Know 
My Password”

You may also 
login with your 
Google Account 
- Recommended Click Login
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Top part of the 
page.

Plans are called 
“Checklist.” This 
educator is on a 
Developing Plan 
or Checklist, 
Year 2.

Click on “Start 
Self-Assessment 
and Goal-Setting 
Form” to begin.
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Educator ‘Checklist’
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Self-Assessment and Goal Setting Form



Self Assessment and Goal Setting Form
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● Save periodically using the Update box.  SFS generally saves every 2 
minutes.

● Check the box when you are finished

Best Practice
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Rubrics appear at the bottom of your login page and can be hidden...

Rubrics
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Rubrics can also be viewed by clicking on the “BPS Docs” link on the green toolbar and 
choosing BPS Rubrics:

Rubrics (cont’d)
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Additional rubrics for Specialized Instructional Support Personnel are located 
under Docs/Links

Additional Rubrics
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You can return to your ‘checklist’ by Clicking on your name at the top of the 
form or by using your browser back button. 

Navigation Tips
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When you receive an observation, you will have a ‘To Do’ item at the top of 
your plan.  When you click on the observation, you will receive a pop-up 
confirmation box acknowledging receipt of the observation.

Observations
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If you wish to comment on your observation, you can go to the Comments 
tab at the top of the observation and add comments.

Observations (cont’d)
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If you wish to edit your Self-Assessment form or Educator Plan form, open the 
particular form and scroll down to the bottom.  As long as the administrator has 
signed off on the form, you will see a “Reopen…” option to the right of the 
signoff.

Other Tips and Tricks
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Proof-read

Spell check

The text boxes will spell-check and can be expanded to be proof-read.

You’ll notice them once you put your cursor in the text box.

Other Tips and Tricks
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Users are encouraged to enter a support ticket for any topic.  The Support 
section of the menu bar also contains the Content Library which is a help 
section of videos and pdfs on all things related to SFS.

Help is Available!
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Who to contact for help:
● Maureen (Mo) Lovett if:

○ You are not in the correct school
○ Your Checklist/plan is inaccurate
○ Your login via Google did not work

■ mailto:lovett_maureen@mybps.us 
■ x1736
■ Work cell: 774-487-1131

● Enter a Support ticket for all other items
○ How do I….?
○ Where do I…?

■ Response time for support tickets Monday - Friday is generally within the hour
■ Response time for support tickets on weekends - generally within 2 hours
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Educator Evaluation Training
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All new licensed educators must complete the educator evaluation 
training:
• The educator evaluation training can be found in the New Educator 

google classroom.  Classroom code =  7ypeg3u

• There are five modules to complete - there is a quiz at the end of each 
module to demonstrate completion.  

• All modules should be completed by January 30, 2023, but there are 
recommended completion dates included on each module overview 
that are aligned with the educator evaluation cycle.



Questions?
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