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AGENDA:
• OVERVIEW OF PROCESS (10 MIN)

• EXISTING CONDITIONS (5 MIN)

• CURRENT TEACHING/LEARNING (10)

• THOUGHTS/QUESTIONS ACTIVITY (30)

• VISIONING TO BE FUTURE READY (15)

• SIZES/CONFIGURATIONS & SITES (10)

• CONSIDERATIONS ACTIVITY (30)

• NEXT STEPS (5 MIN)
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SITE A - EXISTING MATTACHEESE
Req. Exist.

Zone R-40 Educ.
Setbacks:
- Front 30ft 257ft
- Side 20ft 325ft
- Rear 20ft 50ft
Max Ht 35 Ft <35ft

Aquifer Protection Overlay 
(migratory birds, long eared bat)



EXISTING CONDITIONS - MMS

CONSTRUCTED – 1969 
CONSTRUCTION TYPE – 2B
SQUARE FOOTAGE – 127,200
ASSESSED VALUE - $17,198,000 

- YARMOUTH EQUALIZED RATE .95 
- EV = $16,338,100
- 30% = $4,901,430

BASE RENOVATION
• REPLACE HVAC SYSTEM – CURRENTLY UV AND 

FAN @ EACH ROOM 
• REPLACE ROOF 
• ADD SPRINKLER SYSTEM 
• REPLACE PLUMBING SYSTEMS 
• REPLACE ELECTRICAL SYSTEMS
• REPLACE ALL WINDOW – CURRENT SYSTEM 

NON-THERMALLY BROKEN SINGLE PANE STEEL 
WINDOWS

• CURRENT WALL SYSTEM IS MASS WALL – BRICK 
AND BLOCK (U-VALUE = .08) 

• REPLACE EXTERIOR DOORS
• ADDRESS SECURITY (PASSIVE AND ACTIVE) 



EXISTING CONDITIONS - MMS 
MAJOR ISSUES – INTERIOR 
• 80% OF ENTRY DOORS TO CLASSROOMS 

NOT ACCESSIBLE
• RESTROOMS NOT ACCESSIBLE 
• FLR TO FLR AT 8’-8” – CURRENT SYSTEM 

UV WITH EXHAUST FAN 
• LOCKER ROOMS NOT ACCESSIBLE 
• GYM BLEACHERS NOT ACCESSIBLE 
• NO ACCESSIBLE SEATING AT AUDITORIUM
• STAGE / PLATFORM NOT ACCESSIBLE 
• HAZARDOUS MATERIALS
• EXIT STAIRS 

• NOT RATED / ENCLOSED
• HANDRAILS AND GUARDS 
• OPEN TREADS



Req. Exist.
Zone R-40 Educ.
Setbacks:
- Front 50ft -
- Side 25ft -
- Rear 25ft -
Max Ht 42 Ft <42ft
Med Wind Facility Overlay
Wellhead Protection (N+W Side)
Old King Hgwy Historic Overlay

SITE B - EXISTING WIXON



EXISTING CONDITIONS - WIXON

BUILT – 1969 / ADDITION & RENOVATION 1990
CONSTRUCTION TYPE – 2B 
SQUARE FOOTAGE – 117,901 
ASSESSED VALUE - $10,878,200

- DENNIS EQUALIZED RATE .92 
- EV = $10,007,944
- 30% = $3,002,383

BASE RENOVATION
• REPLACE HVAC SYSTEM – CURRENTLY UV AND 

FAN @ EACH ROOM 
• REPLACE PLUMBING SYSTEMS 
• REPLACE ELECTRICAL SYSTEMS
• REPLACE ROOF 
• ADD SPRINKLER SYSTEM 
• REPLACE ALL WINDOW SYSTEMS
• CURRENT WALL SYSTEM IS MASS WALL – BRICK 

AND BLOCK (U-VALUE = .08) 
• ADDRESS SECURITY (PASSIVE AND ACTIVE) 
• STRUCTURAL REINFORCEMENT 



EXISTING CONDITIONS - WIXON 

MAJOR ISSUES – INTERIOR 
• 80% OF ENTRY DOORS TO CLASSROOMS 

NOT ACCESSIBLE
• RESTROOMS NOT ACCESSIBLE 
• LOCKER ROOMS NOT ACCESSIBLE 
• GYM BLEACHERS NOT ACCESSIBLE 
• NO ACCESSIBLE SEATING AT AUDITORIUM
• STAGE / PLATFORM NOT ACCESSIBLE 
• LIBRARY RAMPS 
• EXIT STAIRS 

• HANDRAILS AND GUARDS 
• TREADS AT ORIGINAL BUILDING –

NON-COMPLIANT NOSINGS
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MATTACHEESE MIDDLE SCHOOLWIXON INNOVATION SCHOOL

• Grades 6 & 7 (approx. 230 students/grade)
• High Support Needs (21% IEP’s, 56% FRL)
• Individualized Model of Travel to Classes
• Organized by Content Areas (for PLC’s) 

professional learning communities
• Robust Performing Arts + W. Language
• 21st C. Skills Lab, Aud. (734 seat)

• Grades 4 & 5 (approx. 270 students/grade)
• High Support Needs (19% IEP’s, 54% FRL)
• Elementary Model of 1 Room Teams
• Innovation School (extnd-day/enrichment) 

remediation/acceleration/promote passion
• Robust Performing Arts (introducing WL)
• Maker Space, 2 Gyms, Aud. (463 seat)



PROGRAMMING HIGHLIGHTS

MATTACHEESE
7periods x 6days = 42
(six 47min./one 39)
+10 min. Advisory
+2min. Passing(s)

WIXON 
8periods x 5days = 40

(all eight 45min.)
+10min. Attendance

No Passing Time

Fixed Rel. Arts Break

Fixed RTI/Enrichment
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The Visioning Process
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Day One Agenda

• Introductions and Overview
• Community Priorities
• Future Ready Schools
• Current and Future DYIMS         

Programs and Priorities
• Grade Configuration, School               

Size and Sites
• DYIMS SCOG Analysis
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Day Two Agenda

• Guiding Principles for Design

• Educational Design Patterns

• Adjacency Diagramming
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The Dennis-Yarmouth Regional 
School District, a community of 
learners, will be an innovative 
leader in preparing each 
student to be college, career, 
and civic ready, with the 
capacity to seek new 
challenges and make a positive 
difference.
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Honoring DYIMS’s Vision and Core Values



Essex North Shore
Technical and Agricultural 

High School

Themes and Best Practices                                             
in Teaching and Learning



Future Ready Schools
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Bloom’s Taxonomy (Revised)
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Common Core ELA Shifts

o Complex Text

o Academic Language

o Evidence from Text

o Building Knowledge

o Content-Rich Nonfiction
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Common Core Math Shifts

o Concepts and Skills

o Problem Solving

o Thinking Across Grades

o Conceptual Understanding

o Fluency

o Application
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Next Gen Science Standards
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Academic/Growth Mindset

… Integrity, responsibility   

and Perseverance…newvistadesign
Envisioning 21st Century Schools



Blended Learning
o Seamless Technology Integration
o Online and Virtual Delivery
o Production of Technology and Information
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Differentiated Instruction
o Student Choice
o Personalization

o Self-Paced and Small Group
o Full Inclusion
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Teaming and Collaboration
o Meaningful Integration of Disciplines
o Cohort Groupings / Reduced Student Load
o Teacher and Student Collaboration
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STEM and STEAM
o STEM as meta-discipline
o Art and Humanities as Glue
o Design Thinking Process
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Head and Hand
o Project and Problem-Based Learning
o Career and Technical Education
o Authentic and Community Contexts for Learning
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Arts Integration
o Creative expression and communication
o Active and varied display venues

o Synthesis of disciplines
o Design and Maker Thinking
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Community Partnerships
o Permeable School Walls
o Adult-World Connections / Internships
o Leveraged Resources
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Essex North Shore
Technical and Agricultural 

High School

Engaging Students in Work That Matters Video

https:/ / www.youtube.com/ watch?v= Monzbv_Ej6k



o Facilitate inquiry-based learning – now and tomorrow
o View school as varied, evolving, and high performance environment
o Provide seamless technology integration

New School 
Design Patterns

In Support 21st Century 
Teaching and Learning 
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•Clusters of Learning
•Differentiated Instruction
•Distributed Resources
•Professional Workspaces
•Shared Use
•Flexible Furniture
•Comfort and Play
•Sustainable Design
•Building as Teacher
•Branding and Identity
•Greeting and Gatekeeping
•Safety
•Streetscapes
•Wayfinding
•Flexible Use
•High-Performance 
•Ubiquitous Technology
•Varied Spaces
•Collaboration
•Gathering
•Multi-Use Classrooms
•Multi-Purpose Spaces
•Teaming
•Hubs of Activity

Selected Design Patterns
• Transparency
• Display and Exhibition
• Aesthetics
• Lifelong Fitness
• Community Connections
• Maker Spaces 
• Design Thinking
• Indoor/Outdoor Connections
• Community Access
• Between Spaces
• Breakout Spaces
• Distributed Dining
• Cyber Dining
• Curb Appeal
• Universal Design
• Athletics and Wellness
• Campus Feel
• Inclusion
• Arts Integration
• Movable Walls
• Permeable Walls
• Extended Learning
• Alternative Storage
• Nooks



4. Small School Feel,                           
Large School Pride

5. Growth Mindset

B R I S O  M I D D L E  S C H O O L

Newvistadesign with Flansburgh Architects
Envisioning 21st Century Schools 
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1. School Without Walls
2. Ever Evolving
3. Belonging and Ownership



Key 
Spaces 
and 
Adjacencies

(Working with the MSBA template)



c   Kunskapskkolan



VISIONING HIGHLIGHTS
GUIDING PRINCIPLES V1



VISIONING HIGHLIGHTS
DESIGN PATTERNS V1



FACULTY FORUM HIGHLIGHTS

WHOLE BUILDING
(4) Separate 4/5 and 6/7
(4) Sustainable School
(4) Classroom Flexibility

PROGRAM & SPACE NEEDS
(9) Aud./Performance Space
(7) Larger Classrooms
(5) Natural Daylight
(4) More Restrms +Gend. Neutral
(4) Indoor Fitness (track?)

SYSTEMS & PERFORMANCE
(17+7+5) Thermal + Air + Acoustics
(8+7) Robust Technology + WiFi
(4) No Carpeted Classrooms

FURNITURE/EQUIPMENT
(7) Flexible/Adjustable Furniture
(4) Stand-Up Desks (student + tchr)

SITE & OUTDOOR
(5) Gardens (inside/out)
(4+4) Outdoor CR + Greenhouse



Essex North Shore
Technical and Agricultural 

High School

Development and               
Alignment of                  

Educational Program
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ALTERNATIVE SITES 
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SITE CONSIDERATIONS
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SIZE/CONFIG. CONSIDERATIONS

Separate Schools (w/ Focus on MMS Now) Combined  School (addresses MMS+WIS now)



SIZE/CONFIG. CONSIDERATIONS

Separate Schools (w/ Focus on MMS Now)
• Maintains Small School Experience
• Keeps 2 Auditoriums + More Gym Space 

(accommodates separate town venues)
• Less Cost Now, More Later
• More Transitions for Students
• Short-Term Inequity (both schools in need)
• Operationally Inefficient

Combined  School (addresses MMS+WIS now)



SIZE/CONFIG. CONSIDERATIONS

Separate Schools (w/ Focus on MMS Now)
• Maintains Small School Experience
• Keeps 2 Auditoriums + More Gym Space 

(accommodates separate town venues)
• Less Cost Now, More Later
• More Transitions for Students
• Short-Term Inequity (both schools in need)
• Operationally Inefficient

Combined  School (addresses MMS+WIS now)
• Larger School (would need scaled feel)
• Age Range May Warrant Separate Zones
• Potential for Student Mentoring
• Longer Span for Student/Teacher/Parent 

Familiarity, Relationships & Involvement
• Fosters Continuity of Curriculum 
• Improved Access to Support/Services
• May Include Staggered Schedules/Busing



FOCUS ON THE STUDENTS

year old 
9

year old 
13

TO



AGENDA:
• OVERVIEW OF PROCESS

• EXISTING CONDITIONS

• CURRENT TEACHING/LEARNING

• THOUGHTS/QUESTIONS ACTIVITY

• VISIONING TO BE FUTURE READY

• SIZES/CONFIGURATIONS & SITES

• CONSIDERATIONS ACTIVITY

• NEXT STEPS

newvistadesign
Envisioning 21st Century SchoolsPhoto courtesy of TripAdvisor



NEXT STEPS

Within the Next Few Weeks:
• ESTABLISH PROJECT GOALS / VISION

Within a Month:
• REFINE EDUCATIONAL PLAN (PROGRAM)
• DEFINE SPACE NEEDS (PROGRAM)
• DEVELOP PLAN OPTIONS

By Early November:
• SELECT PREFERRED OPTIONS
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