Marketing I
Distribution Project

50 points

For the end of the Distribution Unit you and one or two partners will be developing a distribution plan for a new product.  The product must be something that your group makes up.  It cannot be an existing product on the market.  Keep in mind that there are a wide variety of product types to choose from – be creative.  You do not have to explain how the product works – just distribute it effectively. 
After you have chosen a product, you will be responsible for answering some important distribution questions regarding your new product.  Please follow the guidelines below:

1. What is your product?  It must be something never before sold.  What does it do?  How does it benefit customers?  What price range will it be in?

2. Where is it going to be made (keep it to one location)?  This is your manufacturing site.

3. Where is it going to be sold?  What is the geographical area (Colorado, Western region of US, nationally, internationally, etc.)?  What types of stores will it be sold at?  How many stores (only a few select stores, major retailers, many retailers, as many retail stores as possible?)

4. What is going to be the distribution channel(s) for the product? How will you get the product from the manufacturing site to the place of sale?  Name all the forms of transportation you will use.  Explain how each will be used and why (this is very important – advantages of each form of transportation!!!).  If the product’s trip will include more than one form of transportation (likely), describe each leg of the trip and why the form was chosen.  Keep in mind the channel to one location may be different than another.

5. How and where is the product going to be stored? What storage needs are there (refrigeration, fragile, large boxes, odd shaped, perishable) Keep in mind that the product may need to be stored (warehouses?) at various stages of its trip.

6. What are some of the limitations of your chosen distribution plan?  Every plan has its disadvantages or limitations.  What are the ones for your plan?  For starters: what are the disadvantages of you forms of transportation?
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You will:

1. Create a poster and present your distribution plan to the class.  Make a poster that will show your decisions for elements on the first page.  The poster should be an outline of your plan to present to the class.  On a poster board you will draw a diagram or depiction of the product’s journey from the manufacturer’s site to the consumer.  Present this to the class (around 5 minutes) using types of transportation elements used, cities or states involved, dates and/or amount of time in transit, stores, storage/warehouse elements, etc.

2. Type a one to two page report on your plan.  This needs to be typed and double-spaced.  Include all information you developed regarding the distribution of your product along with your knowledge of distribution from class (notes).  This should be written in essay form with a short title at the top.  The first paragraph should include a description of your product, what unique needs it has for distribution, and why you chose it.  Include these words where necessary/applicable in your paper for maximum points:


Retailers
Wholesalers

Agents

Intermediaries

storage


Direct distribution

Indirect distribution
e-tailing
inventory

Channel of distribution
Brick and mortar
Physical distribution


Transportation

trucking
railroad
pipeline
Air carriers


water transportation

distribution center
Warehouse(public or private)

manufacturer

Scoring for Distribution Project

Poster








/10pts

· Neat

· Easy to understand

· Depicts/shows all relevant information regarding distribution

Presentation







/15pts

· 5-10 minutes

· Organization

· Uses unit vocabulary to explain their distribution plan
· Clear and interesting

· Eye contact

Paper









/25pts

· Essay form and double spaced

· One – two pages in length

· Explain thoroughly the distribution process of the product
· Uses unit vocabulary to explain their distribution plan
· Correct grammar and punctuation








Total Points



/50pts
