!
i,

Step 1: Cﬁiﬁplete Contact Workshgat, _]

o ™
Step 2; Input Loca! Revente dats for
deficit year ard estimates for current and

subsoquont yeers to calzutate effect on J

General Fund.

R

Stap 3 Input member ship, foandaticn,
taxahle valug, and Spec. Bd. Dala for
2014-2015 to caleulate 2014-15 State
Foundation effect nn Gemeral Fund,

Step 4: Input memhborship, foemdation,
txahle vahe, and Spee Ed. Data for
2015-2016 to calewtale 2815-16 Stale
Foundation effect on Generai Fung.

Step 5: Input astimatad memberzhip,
foundatinn, taxahle vale, and Spec, Ed.
Dala for 2016-20H7 b calculate 201617

Sfate Foundation effect on Sensral

Fund

' ’ v

.

Step B: Inpat estmabed membership,
foundation, taxahle value, and Spea Fd,
Data for 2017-2018 to catoulale 2M7 18

Fund. Costinue 25 nesded. /

l j

Siep T Inpiit sopliceble State funded
wregram data for deficit y=ar and estimates
for cinrent year and subsequont years o
caloulate Totat State Revenue effect on

i General Fund.
e

State Foundation offocl on Cenerat f

Siep 8 Input applicable Federal funded
prograrm data for deficif year and
estimates for current year and suhseguent
years to calculate Federal Revenue effect
on General Fund.

{/Slr'p 9: Input Inztniction expenditure data

i for deficit year and target axpenditure dala
‘ foy current ynar and subseguent yesrs (o

calculate Instruction effect on General

Furd.
A

¥

4 _

i Step 10: Input details of change in

’ instructicen rxpenditures b caiculate
Instrietion Ghange.

i‘ Step 1 I \nput Support Pxper‘d!hjm rfat"-i_\
for reficit yrar and target expenditure data
for eurrent year and subsequent yaars to
calzufate Support ettect on General
Fund.

"y

i

|

J,Step 12! Ippe detatls of changc in support
expendihires to calculate Sopport

\

i <

Step 13 Input all miseing ficms on DEP, 7
including beginning fund balance, Revenue
Trore Other Prelitical Suhdivisions, and

Incoming Transfers.
—

’ ™
. Slep 14: Complate a Bedgetary Cantml
Repon for sach Mongh il the deficit

elimination process is completed or a new
plan is approved by MDE. J

T

'*»H,_‘x

Cta totals from nstruction
Change equal diffarance
coturrm fram Instructlon"

o fotals fram Support
Change equal difforence

coliimn from Support? e

HHEE o

— T vFs

/
)= the anding fund halancs

(Line 29) (Cell £332) a non-
negative number?

T,

T

.

Step 12b: Retum to previous steps and
establish revenue increases or
expanditure reductions in order to yield
non negative ending fund batance,




District Information

District Name

Warren Consolidated Schoois

District Code

50230

Address

t31200 Anita Dr, Warren, M1 48092

Superintendent information

Name Dr. Robert D, Livernois

Email Address livernois@weskids.net

Office Phone 586-698-4003 Celi |
Business Manager Information

Name [{inda Austin

Email Address [laustin@@weskids.net

Dffice Phone |586-698-4139 Cell |
Board President Information

Name

Email Address

Office Phone cell |

Union President Information

Name

Bob Caliender

Email Address

ricaliender@vahoo.com

Office Phone

586-825-0429

Cell |




| State Ajd Galculation 2014-15

Membership:

Fall 2014 GE FTE 14807 .731{A1) (SRSD Fall GE Membership FTE
Spring 2015 GE FTE 14.486.30[(A2) [SRSD Spring GE Membership FTE
Blended GiE FTE 14,596.59 [(A3) |80% Fall GE FTE{A1; + 10% Spring GE FTE(AZ}
Fall 2014 SE FTE 424 .37|(B1) |SRSO Fall SE Membership FTE
Spring 2015 8E FTE 460.80|(B2) |SRSD Spring SE Membership FTE
Blendec SEFTE 428.01](E3) |90% Fall SE FTE(B1) + 10% Spring SE FTE(B2)
Total FTE BLEND 15.024.60(C Add GE blend (A3) + 5E blend (B3)
Taxable Value information
Non-PRE Taxable Value $ 1.090,815.258.00 |(D1} |Enter Current Non-PRE Vaiue from Status Report
Millage Raie 0.018|E
Comm. PP Taxahle Value $  138,508,778.00 |{D2) |Enter Current Comm PF Value irom Status Report
Millage Rate 0.008|F
This shouid be consistent with amount reported on the
Local Revenue Worksheet under Major Class 111 (Line 2,
Logzl Revenue From Miliage 20,471,727.312|G Column H}
Foundation Information
1998 Foundation Allowsance 3 8.044.00 |(HD)
2015 Foundation Allowance & £936.00 j(H1)
Maximum 2015 Fdtn ¢ §.098.00 {{H2)
Siate Share ((lesser of H1,H2)- Foundation Allowance - Local Share of Foundation
{G/ATM) $ 6.451.50 [{)) Allowange
NH Property Vaiue times Millage Rate divided by GE FTE
Local Share (G/A3) $ 1,402.50 |()) Blend
1995 Foundation Allowance $ 7.582.00 (K1)
Maxirmum 1995 Fdtn. F] 6,500.00 (K2}
State Share of 1895 {(lesser of K1, NH Property Vaiue times Millage Rate divided by Tatat FTE
K23-{GIC)) $ 5,437.45 |(L) {Blend
SE QObligation
SE Costs g 20.675.871.00 |{M1) |Estimaied SE4096
SE Transporiation Costs 3 1,261.100.00 | (M2} |Estimaied SE4094
Information Availabie on State Aid Aid Website
1997 Section 52 3 828.470.35 [(M3) |hitp.fwww. michigan.gov/documentsfsehn_78613% 7 xls
information Available on State Aid Aid Website
1997 Section 58 $ 98.536.61 [(M4) |hittp/Awww michinan.govidocuments/sehh_79613_ 7 xls
Original SE Hold Harmless ami. 1,027.006.86|{M5) Original SE Hold Harmiess Amt.
Current SE Costs (M1) x.08333568998 1.309.528.96|(M8&) [Current cost x raie used 1o determine FYS7 amount
Adjusted Sect. 52 HH levet 828.470.35|(M7) liesser of M3 & ME
Curreni SE trans cost (M2 x .704185 888.622.48|(M8) (Current cost x rate used to determine FYST amount
Adiusted Sect. 58 HH ievel 98,636.61|(M8) |iesser of M4 & M
Adjusted SEHH ievel 1.027,00€.96)(M10) | SE Hold Harmiess Amt.
Catculations;
LY Calculation info;
Section 20 (L x A3) 9£,169,881.03/Nt  |CY State Share Times GE Blend FTE
Adj for GE Non Residents -186.936.23|N2  |Estimated Adj. For Non Resident
Tota! Section 20 GE Fndtn. 93,982.944 80|N3 {NT+NZY
SE Fdtn. (lesser of H1, HZ xB3) 3.466.477.29101  |CY Foundation Times SE Biend FTE
Adj for SE Nan Residents -33.344.06102  [Estimated Adj. For Non Resident
Tota!l SE Fndin. 3,433,133.23{03 {O1+32)
H1a Special Ed Costs *.286138 5,916,152.38|P1 State Obligafion for Special Education Costs
51a Special Ed Trans Cost *. 704165 888,022 481P2 State Ohiigation for Special Education Transportation
State Obligation for SE Costs 6,804,174.86(P3  |Toial of P1 + P2
Section 51.a3 Hold Harmless
Difference bewween (M5- (P3-03}) or
0 if negative $0.00|P4

Total OV State Fdtn & S5& Oblig.

{IN3+OQEH{P3-O01 H(P4)

100,787.115.66]Q

|

preakdown of Foundation and SE
Obiligation

Section 223 - Proposat A {L*C)

77,188,131.27 IR

Froposal A Obligation

Section 51¢ (P3}

£.804,174.86

Specigi Education Obligaiion based on SE Costs

Section 22k (Q-R-P3)

16,794,813.6213

Chscretionary Payment

Noles:




State Aid Calculation 2015418

Nembership:

Fail 2015 GE FTE 1£,289.00](A1) JSRSED Fall GE Membership FTZ

Spring 2015 GE FTE i 486.3011A2) [SRSD Spnng GE Membership FTE

Blended GE FTE 14.305.73{(A3) |80% Fall GE FTE(A1) + 10% Spring GE FTE(AZ)
Fall 2015 3EFTE 428 T0{(B1) I1SRED reil 3E Membershiz FTE

Spring 2015 SE FTE 450.801{(B2) |SRSD 5pring ST Membersmip FTE

Biended SE FTE 431.91{(B3} |S0% Fail 32 FTE(B1: + 10% Spring SE FTE(BZ}
Total FTE BLEND 14.741.641C Add GE blend 1AZ) + §E blend (B3)

Taxable Vaiue information

Non-FRE Taxable Vaiue

b3

1.247.069.676.00

(51) |Emer Current Non-PRE Value from Status Report

Millage Rate 0.018|E
Zomim. FF Taxable Vaiue $  183,878.089.00 (D2} lEnter Current Comm PP Vajue from Status Report
Millage Rate 0.006|F
This should be consistent with amount reperied on the
Local Revenue Worksheet under Major Class 111 (Line
Local Revenue From Millage 23,371 120.962|G Z, Column H}
Foundation Intormation
1884 Foundauon Allowance 3 £.044 .00 {{(HD
2016 Foundation Allowance b 9.008.C0 |{HT)
Maximum 2016 Fdin $ §.169.00 |{H2}
State Share {{lesser of H1,H2)- ; Foundation Allowancs - Lacai Share of Foungation
{GIABY) § 6,290.77 [N Allowance
NH Froperty Vaiue times Millage Rate {D1*E+D2*F)
Locel Share (GIA3) $ 1.633.23 (B divided bv GE FTE Gignd
1895 Foundation Allowance i b 7,5882.00 (K1t |1865 Founazston Alowance
Iaximum 1895 Fdtn. 1§ 6,500.00 [(K2) |Maximum 1985 Fdin.
iate Share of 1985 ((lesser of K1, NH Propertty vValue times Miliage Rate (D1*E+D2*F)
K2)-(G/Ch % 4,814.62 [{L) divided by Total FTE Blend
SE Obligation
St Costs $ 192.802.089.00 |{M1) |Estimatec SE4056
SE Transporiaiion Cosis 5 1.261.100.0C 1(W2) |Estimater SE4064
Information Available on State Ad Ald Website
1897 Section 52 $ 928,470 3F [{M3} [httpfiww michinan.govidocuments/sehin_ 796137 xls
Infarmation Available on State Aid Aid Websiie
1957 Section 58 & 88.536.81 1{M4) |http e michinan.govidocumentsisehh 73613 7 xls
Origirz! S5E Hoid Harmiless Amt. 1,827.006.961 (M3 [Original SE Hold Harmiess A,
Current SE Costs (W1) x.0633353988 1.260.518.70{ (M8 [Current cosi » rawe used to determine Y97 amount
Agiusted Seet 52 HH level 828 470.35|(M7y limsser of M2 & ME
Current SE 1rans cost (M2) x 704185 888.022.48|{M8}_:Current cos: x rate used jo defermine FYSY amount
Agiusted et 58 HH level 88.536.81| (M3 |lesser of M4 & MB

Adjusted SEHH ievel

1,027 00€.96

{00 185 Hold Hanmigese Amitb.

Lalculations:

Y Caiculation Info:

9G,019,22C.1%

N1 CY State Share Times ZE Biend FTE

Aot for SE Non Residents

-148.885 .36

Wz |Estimated Adj. For Non Peswent

Total Section 20 GE Fnotn. 88, 870.226.821N2 (N2

SE Fdtn. tlesser of H, H2 xB3) 2,525,272, 7810 CY Foundation Times SE Bienc FTE
At tor SE Nen Resiaenis -29.020.02102  |=stimaied Adj. For Non Resicent
Tota! $E Fndm. 3,48€.252.77103 [O1+02)

51a Svecial Ed Costs 286138

5,694,743.94

P4 State Obligation for Special Education Costs

51a Special Ed Trans Cost *. 704165

888.022.48

P2 State Obligation for Specia! Education Transpartation

State Obtligation for SE Costs

€.562,766.42

P3 Total of Pt + 22

Section 51.83 Hoid Harmless

Difrerence bewween (M35- (F3-03)) or

§ it neaative $0.00) P4
Total C¥ Staje Foumn & SE Qbiig.
{{N3+03WEG-01(P4) 88452585260 |

Breakaown of Foundafion and SE
Ohligation

Lection 21a - Propnosal A (L7C)

T 448 558,78

R jPropOse[ A Obligaticn

Secoon Bc (P2}

£,.58I.786.42

{P3} {Specia: Sduzeton Qoicanon based on SF Cogis

Sestion 22b {H-F-P3)

17.420.668.08

S |Eiscrauctizry Favmer:

MNotes:

Estmated Sweent Loss - 375
Actual Student _oss - 762,86

451980
14,741.64
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Total State Revenue Table

201415 Per
ftost Recent

State Aid Status Budygeted Explanation for Estimated Explanation for
Cther State Worksheet Report 2015-18 Diff Difference > than 20% 2016-17 Diff Difference > than 20%
School Lunch Related 237,627.00 190,411.55 -19.87% 0.00] -100.00%
Foundation {from SA Caic
VWaorksheet Line R + Line §) 93,982,944.80 89,870,226.83 -4.38% #DIVIG! #DIVIO!
Special Education (From SA
Calc Worksheel Line P3 ) §,804,174.86 6,582,766.42 -3.25% 0.00[ -100.00%
At Risk 0.00 0.00 NA 0.00 NA
tath/Science .00 0.00 NA 0.00 NA
Renaissance Zong 2837427 2£,907.92 -8.69% 0.00] -100.00%
Adult 107,319.00 113,664 00 5.91% Q.00] -100.00%
Career Tech 494,743.94 815,588 48 84.85% | State aliocation Q.00 -100.00%
Headlee Obl /Data collection 375,336.68 368,268.09 -1.88% ¢.00] -100.00%
MPSERS 10,091,412.08 11,494,828 85 13.91% 0.00] -100.00%
Best Practices incantive 751,230.00 0.00]  -100.00%[Funding eliminated 0.00 NA
Other- Explain 852,439.08 974,779.61 14.35% 0.00§ -100.00%
PY ADJ -42,749.44 -244 621,15 472.22%|Spec Ed 0.00f -100.00%
lnsamed State Revenue
Lililized this Year 410,836.7 1 111,590.94 -72 B4% -100.00%
State Revenue Rec'd This
Year, Deferred to future Year
{Enter as negaiive) -111,690.94 0.00] -100.00% 0.00 NA
Total General Fund
*This line will poputate the
DEP State Revenue Line 6 113,744,471.00f 110,113,000.00 2.80 #DIVIN #DIVIG
Total Al Funds
*This should be consistent
with the Audited Financial
Statoments 113,982,098.00| 110,303,411.55 -3.23% #DIVID! #0Iv/0!
Notes:
Other Line 12: 2014-15 2015-18 Line 14 2014-15 2015-18 Line 14
20f Hold Harmless 231378.84 282360.3 81a1-Voc Ed 35598.53 49,673.34 |81a.1 - Voc Ed
22i Technology 17384203 0 107 .1 - Adult Ed 68807 18 8078063 (107 1 - Adult Ed
32d GSRP 454720 682080 22i - Technology 306433 1,156.97 |22i - Technology
agh First Robotics 4500 4500
Arts Services Grant 2530 12000
CEFD Adjustment/CTE -1411686
State Aid Esfimate DHf -14631.81 135005.31
Total 852438.06 974779.61 Total 41083671 111580.94|Total
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Local Revenue Worksheet Table |

Preliminary Actual Purgeted Estimated Estimated
Local Revenue Workshest 2014-15 2015-18 Diff 201617 Diff 2017-18
General Millage (111)(114)(12x) 36,660,462 00 38,998 6492 00 6.38% 0.00] -100.00% 0.00
iFenalties and Int Earned on Fax (119) 50,199.00 1100000 -78.09% 0.00| -100.00% 0.00
Tuition fron individuals {13x) 40,771.00 3500000 -14.15% 0.00| ~100.00% 0.00
I ranqpmt from Individuals {14} 203,406 00 150,000.00f -26.26% 0.00 -100.00% 0.00
Ealmngu on Investments (15x) 32 41800 32,000.00 -1.29% 0.00| -10000% 0.00
' Rewnue from Student Activities (17x) 162,114.00 159.500.00 -1.61% 0.00| -100.00% 0.00
Community Service Revenus (18%) 131,825.00 135,074.00 2.39% 0.00[ -100.00% 0.00
Rentals (191) 676,024.00 664,000.00 -1.78% 0.00] -100.00% .00
Private Donations (192) 25,825 00 11,875.00] -54.02% 0.00] -100.00% .00
Other Misc, Local (199) 191,163.00 _200,859.00 5.07% 0.001 -100.00% 0.00
Total Loeal (1xx) This will populats
ihe DEF Line 3 38,174,327.00 40,399,000.00 0.00 o 0.00
Qther School District Tuition (511) 17,031 .00 45,900 00 -(0.28% 0.00f -100.00% 0.00
Qther School District Transport {512) 277.715.00 270,000.00 -2.78% 0.00} -100.00% 0.00
ISD Collected Millage (513) 3,878,419.00 3,671,528.00 -7 71% 0.00] -100.00% 0.00
Compensation for Services Provided to
Other Public Schools (518) 206,298 00 219,714.00 6.50% 0.00] -100.00% 0.00
Ciher Bistribufions from Other Public
Schools (519) 149,192.00 144,864.00 -2.90% 0.00] -100.00% 0.00
Total from other Public Sch (51x) This
will populate the DEP line 4 4,658,6565.00 4,353,006.00 0.00 0.00
Giher - Ploase Explain 934.914.00 14,994.00(  -08 40% 0.00] -100.00% 0.60
Total General Fund
"This should bhe consistent with GF
DER Loeal and Other Puliin School
Peyanue 43,767,896.00 44,767,000.00 2.28% 0.00| -100.00% 0.00

Motes:

Cither: prior year revenue, sale of fixed
grc{:‘:fq

i
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Federal Revenue Table

Fraliminary
Actual Budqgeted Estfimated

_ Fedaral Revenues 201415 2015-16 Diff Explanation for Difference > 20% 2016-17 Diff Explanation for Difference > 20%
Sehoct Lunch Related 0.00 .00 |NA 0.00|NA
Spectal Education 2281 723.00 2.242,865.00 -1.70% 0.00] -100.00%
IDEA Pre-School 57,865.00 70,332.00| 21.56%|Current year allocation 0.00| -100.00%
IMedicaid 0.00 0.00iNA 0.00[NA
Men-Cluster Direct 0.00 0.00[NA 0.00[t4A
Title 1 3,147,450 00 3,058,203.00) -2.84% 0.00[ -100.00%
tigrant ___boo 0.00{NA Q.00 |NA
{itte 1) 351,481.00 855,340.001 143.37%|Carryover and curr yr aliccation 0.00] -100.00%
Title VI 0.00 0.00i1NA 0.00|NA
Safe and Drug-Free 0.00 0 00 NA 0.00jNA
Homeless 0.00 0.00|NA 0.00]NA
Cmergency Imrmigration .00 0.00[NA 0.00]NA,

3| Adubt 28,526.00 5,000.00| -82.47%{No Plalo allocalion 6.00( -100.00%
Comprehensive School Reform 0.00 0.00|NA 0.00)NA
vicationat Education 145,769.00 145 488.00 0.19% 0.00] -100.00%
Tachnalngy |Literacy 0.00 0.O00NA 0.00[NA
Reading First 0.00 0.00]NA 0.00[NA
Title It 366,494 .00 397,784 00 2.92% 0.00] -100.00%
Haadstart 0.00 0.00;NA 0.00|NA
| various Federal 0.00 0.00|NA 0.00|NA
21st Century 0.00 0.00[NA 0.00[NA
Other 1,142 00 25,000.00 2089.14% | El Civics 0.00} -100.00%
Deferrad Federal Revenue 0.60 0.00[NA 0.00[NA
I olal General Fund
“This will poputate the DEP

1{Faderal Rovenue Line 7 6,400,430.10 £,800,000.00]  6.24% 0.00/ -100.00%
Total Al Funds
*This =heuld be consistant with

F|SEFA Revenues 6.400,430.00 5,800,000.00 6.24% 0.00] -100.00%

“Diffarences greater than 10% need to be explained

Explain - Breakdown te Various large grents in the Other Categories




Instructional Summary

Preliminary

Funection Asztual Budg=ted % Estimated %

Code 201415 2015-16 Difference Change 2016-17 Difference Change
Basic lnst. 11113 $79,931,265 $77,415.662 ($2,515,603) -3.1% $0 | (877,415862) -100.0%
Pre-Schoeol 118 $406,718 $714 635 $217,917 43.9% $0 {$714,635)[ -100.0%
Sununer School 119 397,394 $89,703 {$7,691) -7.9% $0 ($89,703)| -100.0%
Sperial Bd, 122|  $10,6495 348 $10,590,649 ($104,699) -1.0% $0 | ($10,590,649) -100.0%
thr Add Needs 125, 127 SS,QEUJ@_ $8,821.351 (5118821 -1.3% 30 ($8 821 351} -100.0%
Adult Ed. 13x __§79.15¢ $155 000 $75,841 95.8% 50 ($155,000)( -100.0%
Total 1XX%| §100,240,056 | $97,787,000 ($2,453,056) $0 | ($97,787,000)

Notes:




Detail of Changes in the Instruction Function from Prior Year

ReconcHiption frorn 2014-15 to 201518

Rasic Inst Summer Scheol Other Added
Impact of Changes In mstructional Spending 134113 Pra Schoo! 118 19 Special Ed 122 Needs 125,127 Aduilt Ed 13x Total
Lines -4 befow refer in stafling cuts and should be entered as negafive numbers
1| Stalling Decrease - # of Teaching FTE [ost due to Aftition/Retirarent 0.00 0,00 } 2.00 0.00 0.00 0.00 0.00
2| __Stoffing Decrease - # of 1eaching FTE lost due to Layeff -18.70 6.00 0.00 0.90 -1.00 0.80 -19.70
3| Staifing Decrease - # of Ciher Men Teaching Classrocom FTE Reduced .00 090 2.00 0.00 0.00 oQo| 0.00
4|_ Sefary Saving: From Staffing Decreaze -$1.628,900 30 $0 30 -$67.000 30 -$1,713,900
Lings 5-6 6 “refer bo sinfing additions and should be entered as positve numbers .
5] Saffng Insrease - # of Teaching FTE ardded ' 4.0 2.50 Q.00 0.00 0.a0 be2 7z
&i ~ddittonal Salaries From Staffing Increase $258,770 $170,325 30 30 $0 $50,755 5479,350
¥{Channe in MGPERS $85.228| 343257 -$423 $65.5562 4,158 525 8626 5194084
a n Health Care Insurance $73.807| _$62,613 30 -$51, 547 $123,338 B0 3138 211
i ncrement ) 30 1] t] 30 kg $2
"""" 34,614 3589 3189 36,243 311,874 %250 $25,859
% Compensgtion ” 380,937 $130 142 52415 $6,792 3901 $95,494
a2 Crnsassioes - ~$1,331,220 -870457| o -B5321 -$193,733 -$240,18C -$6,025 -8§1,855.046
13|0ne Tima Schocl Closurs Aflagalion g0 EN $D 50 30 $0 g0
14 |Change in Puehased Services, Suppties nnd Texbooks -$114,187] 513,037 -$1,688 $B3,110 -3503 S618 -$15,501
1&|Changain Captal Outlay ' a §0 $0 582284 50 882,284
16 |Program Costs &0 $0 $2 0 B0 $0 50
£7{Dual Enraliment $212,589 $0 $0 9 ] 30 $212,589
181 Serand Chanee Allarmative Program 0 $0 20 iy ] $0 &0
1eltiner - Hart-Tine and Temporary Salasies ——— — — ) 0 . s0; $0 50 $0 30 $0
2 el -5138,234 $7,318 -$589 -$4,909 -319.482 $3.318 -3152,580
21| Other 0 30 80 0 0 4y 30
ZE[ithar $0 50 &0 $0 jo 30 30
L T $0 +0 50 30 R ;) o 30
24 {1 otal 32515603 §217.917 -87 851 -$104,699 §118.821 $75.541 52,453,058
Chack Figura from [nstructinn lab Celimn E -$2 515 603 $217,917 =376 -$104 682 -$118,821 §78,241 -§2, 453,058
Difference (needs to be zarn} &0 i) 50 &0 £0 i) 30

from Staffing Decreaze includas satarias plus related benefils
aates arircreases listod ate for program chomges enly. All ether staff changes
arg cluded i1 the wage concession I'ne.




Support Services Summary

Prefiminary

Actual Budgeted Estimated
Funetion ode 2014-15 2015-16 Nifference | % Change 2M6-17 Difference | % Change

Pupil 21X 514,223 461 $14,249 000 $25,539 0.18% $0]($14,249,000)) -100.00%
Instractional 22X $6.648,990 $7,610,000 $961.010 14.45% $0| ($7,610,000)] -100.00%
General 23X $1,127,155 $1,168,000 $40,845 3.62% $0| ($1,168,000)[ -100.00%
Schoal 24X $10.411,872 $10,0o9,000 (3352 872) -3.39% $0| ($10,059,000)[ -100.00%
Buziness 25% $2,310,898 32,466,000 $155,102 6.71% $0| ($2,486,000) -100.00%
Ops./Maint. 26X $16,910,528 $15,190,000 ($720,528) -4.53% $0](815,190,000)| -100.00%
Tiansportalion 27X $4,577,652 $5,6807 000 $1.029 448 22.49% S0 ($5,607.000) -10000%
Central 28X $4,409,584 $4,471,000 $61,406 1.39% B0; (84,471,000 -100. GO%
Other 29X $2,084,058 $2,078.000 513,042 0.68% $0| (52,078, OOU} -100.00°
Commuyily Sve, AXX 3419,252 $406.700 ($12,652) -2.99% 01 (3406,700) -100.00%
Culgoing 41X, 42X, 43X $11,881 $12,000 $119 1.00% 30 {$12,000){ -100.00%
Facilitios Acq. 49}( $33,502 $61.300 327,708 82.48% $0 ($61,300){ -100.00%
Pabt Service 51X $0 30 30 [ #DIVO! $0 30§ #DIvio!
l"unri NMod. BXX 30 $0 $0 [ #Div/o! $0 £0 | #DIV/O!

$62,148,833 $63,378,000 $1,229,167 $0| ($63,378,000)

Hetas:




Dotail of Changos in Support Funclions From Prior Year
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Deficit Elimination Plan

Viiarren Consolidated Schools

Pretliminary Actual Budgeted Yearly Increase | % Increase
|Account 2(014-15 2015-16 (Decrease) {(Decrease)
m:_w:i _ Beginning Fund Equity: ($2,167,331) ($364,858)
2 Add: Revenues
M1 Local Sources $38,174,327 $40,399,000 $2,224,673 5.83%
4[51x Local Rec'd Thru Another Public Sch, $4,658,655 $4,353,006 ($305,6849) -6.56%
_ Bl2xx Other Political Sub. $0 $0 $0 0.00%
T 6laxd T | State Sources $113,744 471 $110,113,000 ($3,631,471) -3.19%
7 1Axx Federal Sources $6,400,430 $6,800,000 $399,570 6.24%
8{02x 6xx | Incoming Transfers & Other $1,213,479 $406,994 {$806,4856) -66.46%
9 TOTAL REVENUES ETC. $164,191,262 $162,072,000 ($2,119,362) -1.29%
10 TOTAL RESOURCES AVAILABLE $162,024,031 $161,707,142 ($316,889) -0.20%
11 Less: Expenditures
124 Classroom Inst. $100,240.056 $97,787,000 ($2,453,056) -2.45%
13 Suppart Services:
14421x _ |Pupil $14,223 461 $14,249 000 $25 539 0.18%
15[22x Inst, Stalf $6,648,990 $7,610,000 $961,010 14.45%
“15]23x Gen Adm. $1,127,155 $1,168,000 $40,845 3.62%
17| 24x Sch. Adm. $10,411,872 $10,059,000 ($352,872) -3.39%
- 18]25x Business $2,310,898 $2,466,000 $155,102 6.71%
19126x% Opsration & Maintenance $15,910,528 $15,190,000 ($720,528) -4.53%
20[27x | Transportation $4,577,552 $5,607,000 $1,029,448 22.49%
21128 Central $4,409,594 $4.471 000 $61,406 1.39%
22120 |Other 32,064,058 $2,078,000 $13,942 0.68%
23|20 [Conununily Services $410,252 $406,700 ($12,552) ~2.99%
2414142 43[0utgeing Transfers ~ $11,881 $12,000 $119 1.00%
20 [ acilities Acg $33,592 $61,300 $27,708 82.48%
26|51x  |Debt Service $0 $0 50 0.00%
2718 |Fund Wodifications $0 $0 $0 0.00%
28 TOTAL EXF. & OUTGOING TRANSFERS $162,388,889 $161,165,000 ($1,223,889) -0.75%
29 ~|ENDING FUND BALANGE ($364,858) $542,142 $907,000 | -248.59%




NARRATIVE SECTION

1. For which employee groups have negotiatiocns been completed for 2015167

Answer.  All District employee groups currently have collective bargaining agreements in effect for the 2015-2016 schoot
year. These agreements contain wage reopeners for the 2015-2016 school year. To protect the financial
integrity of the District, the coliective bargaining agreement for the District's teachers {represented by the
Warren Education Association MEA/NEA)] includes a provision for automatic wage reductions egual to two
days’ pay for each bargaining unit employee. This provision states. "Should the audited General Fund equity as
a perceniage of General Fund expenditures as of June 30, 2015 be found in the annual audit to be above 2.5%
but less than 3.0%, then the teachers shall have two (2) unpaid snow days (with salary to be recalcuiated and
spread throughn the remaining paysh." The collective bargaining agreements for the District's administrators
{represented by the Warren Adminisfrators Association), cierical staff {represented by AFSCME Local 1815),
and other non-instructional employees (AFSCME Local 1348} similarly provide for automatic two-day
reductions. The District and each of the bargaining groups met between May, 2015 and August 2015 to
nagotiate further wage reductions. The District and AFSCME Local 1346 have agreed to wage concessions
far 2015-18 and 2016-17. A mediator's report has been received for the Warren Education Association for
20156-18. A mediator's/fact-finder's report has been received for AFSCME Local 1815 for 20115-16 and 2016-
17. The District and the Warren Adminisfraiors Asscciation have a Tentative Agreement for 2015-16.

2. For which employee groups have negotiations not been completed for 2015-167
Answer: Al District employee groups currently have ¢ollective bargaining agreements in effect for the 2015-2016 school
year. These agreements contain wage recpeners for the 2015-2016 schoo! vear. Subject to the mediator's
report and the meidator'sffact-finder's repori noted above, the District continues post-mediator and
mediator/fact-finder processes with the Warren Education Association and AFSCME Local 1815,

3. For which employee groups have negotiations been completed for 2016-177
Answer:  All groups have collective bargaining agreements in effect for 2018-17 that contain wage recpeners. See
Questions #1 and #5. AFSCME concessions extend through 2016-17.

4. For which employee groups have negotiations not been completed for 2016-177

Answer:  All groups have collective bargaining agreements in effect for 2018-17 that contain wage recpeners. Ses
Questions #1 and #5.

5. When is the next year employee negotiations will be open?
Answer:  The District's collective bargaining agreement with the Warren Education Association wili remain in effect
through August 29, 2021. The District's collective bargaining agreement with the Warren Administraiors
Association will be in effect through June 30, 2021. The District's collective bargaining agreements with
AFSCME Local 1346 and AFSCME Local 1815 wilt remain in effect through June 30, 2017. All of the District's
collective bargaining agreements contain annual wage reopeners. The Digtrict's clerical and non-instructional
employee collective bargaining agreements also contain annual benefit reopeners.

€. Are projected savings from employee negofiations inciuded in 2015167

Answser.  The budget and Deficit Elimination Plan currently reflect approximately $11 million from salary, benefit and staff
reductions.

7. Are projected savings frem employee negotiations included in 2016-177
Answer:  Not Applicable

8. What factors caused the school district's deficit?

Answer. A number of factors have caused, or contributed to, the District's deficit, including: declining student enrotiment,
reduced Stafe funding. increased health insurance premium costs, increased heating and fuei costs, and other
increased expenditures. Savings realized in 2013-14 related to self-funded insurance changes and FICA
treatment of the 3% MPSERS Haalthcare resulted in a more favorable ending fund baiznce than originally

projecied for 2013-14, however due to the cne-lime nature of the savings, they negatively impacted the fund
balance for 2014-15.



8.

10.

11.

13.

14,

15,

18.

i7.

18.

NARRATIVE SECTION

What is the school district's plan to eiiminate the deficit?

Answer:  In 2013-2014, the Disfrict identified one selementary and one middie school buitding for tlosure to student
instruction beginning in the 2014-2015 school year. The buildings were repurposed. The District implemented
mid-year staffing reductions in the 2013-2014 schoot year. Additionally. in 2014-2015, the District laid off &
significant number of employees in ali classifications. The District is conducting staffing reductions af all levels.
The District reduced its staff by 27 teachers, the equivalent of 4 administrators, 2 cusiodians. and 4 latchkey
employees for 2014-15,

The District closed one slementary school at the end of the 2014-15 school year, The District continues to
reduce staff when possible while still maintaining comprehensive programs to retain students. Staff reductions
are projected fo total about 25 FTEs with a total savings of approximately $2 million. The District continues
participate in collective bargaining negotiations with all employee groups to eliminate the deficit by June 30,
2018, and thereafter maintam a balanced budget.

What subjects or instructional programs is the district proposing {o discontinue or curtalf?

Answer.  The District is discontinuing certain special classes such as Soanish in elementary buildings in 2015-18. The
Cistrict has significantly reduced professional development programming that requires substituie teacher
coverage for 2015-16. The District wili reduce and discontinue portions of the IOWA testing in 2015-15.

What support services weuid be reduced or eliminated?

Answer:  The District is reducing clerical support staff in middie schools. The District wilt be moving to a feam cleaning
process for the summer 2015 cleaning process. This will reduce temporary summer help costs. The District is
also reducing substitute custodial coverage for staff absences whenever possible,

. What specific steps have been initiated to carry out the plan?

Answer.  The 2014-15 changes were implemented. The staff reductions ocourred prior to the start of the 2015-16
school year. Custedial changes were effective July 1, 2015. The District has adopted additional expenditure
controls at the building/department level to limit discretionary spending.

Please give the defails of staff reductions for instruction, support services, and community services,

Arnswer.  The District continues to monitor siaffing levels and has conducted staffing reductions at all levels. The Daficit
Elimination Plan reflects staff reductions of 20 teachers, 4 clericai unit employees, and 1 custodian. This is i
addition to the 2014-15 staff reductions of 27 teachers. the equivalent of 4 administrators, 2 custodiane, and £
latchkey emplovees.

Piease give the details of any proposed employee wage concessions. Have any of thase concessions heen

adopied?

Answer.  As noted above, the District has compieted bargaining with all empioyee groups. The budget and Deficit
Elimmation Plan reflect concessions of approximately $17 million.  The District and AFSCME Local 1348 have
agreed o wage concessions for 2016-16 and 2018-17. A mediator's report has been approved for the Warren
Education Association for 2015-16. A mediator's/fact-finder's report was approved for AFSCME Local 1815 for
2015-16 and 2016-17. The District and the Warren Adminisirators Association have agreed to wags
concessions for 2015-16.

Piease suibmit the mosi recent board approved budget ziong with the board resolution with which it was adopted
or provide the URL af which it is located.
Answer.  www.wes K12.mi.us

Piease submit the Board Resoiution showing approval of this Defizit Elimination Plan.
Ariswer.  Forthcoming

List expected savings to be achisved by eiliminaiing speciftc extra-curricular activities,
Answer.  None

Do you have 2 sinking fund? K so, what is i designated for?
Answer:  No

- Are you current on payments to MPSERE, health insuranse premiums, eic.?

Answer,  Yes



