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students every month of the school year. Students get to choose their books and keep them at home to help
build household libraries. This program is free to every student.

Our teachers work in Professional Learning Communities (PLC) every week on aligning their practice. Our data
teams meet every 6 weeks to examine biases to ensure literacy engagement, growth and achievement for

every student.
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In order to promote high-quality facilitated play and individualized instruction and support services, our
Kindergarten and 1st grade students participate in Purposeful Play & days a week. Purposeful play develops
many skills for children, such as stronger language, gross motor, fine motor, and social skills.
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Our literacy curriculum is well-rounded and includes a broad range of topics and subject areas. It incorporates
Science and Social Studies as well.
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[1Survey
[0 Focus Group
[ 1Round Table Discussion
[0 Community Group Meeting
[1Website
LIEmail
[JPaper Newsletter
[JSocial Media
[1School Board Meeting
[CJQuarterly Report
[1Annual Report
[1Open House Night
O Other (type out)
7. What communication strategies will be used to engage with families in the school
district?
L1Survey
[1Focus Group
[JRound Table Discussion
[1Community Group Meeting
[(IWebsite
[T Email
[1Paper Newsletter
[JSocial Media
[JSchool Board Meeting
O Quarterly Report
[1Annual Report
[0 Open House Night
[1Other (type out)

8. What communication strategies will be used to engage with members of the school
district community?
L1Survey
[[1Focus Group
[[JRound Table Discussion
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[0 Community Group Meeting
L1 Website

O Email

[ Paper Newsletter

L]Social Media

[JSchool Board Meeting
1Quarterly Report

LI Annual Report

[10pen House Night

[ Other (type out)

Matching Funds
9. Name the fund source(s) for the 25% match- Title Funds
10. If applicable, a fund source is named for the 4th and/or 5th grade match. For

additional detail, please see the Matching section within the Application
Guidance: Early Literacy Success School District Grants. Title Funds

11. Please do your best to mark which of the following categories best describe how you
are using your matching funds? (check all that apply)

[1Hiring

[1Purchasing Curricula & Materials
[C1High-Dosage Tutoring

[]Extended Learning Programs

[1Professional Development & Coaching

[10ther purposes (short answer, please describe)

Fiscal Agent

12. Name your fiscal agent for this grant agreement.- Amanda Steimonts
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X By checking this box, the applicant agrees to comply with all applicable state and
federal civil rights laws, to the effect that no person shall be excluded from
participation in, be denied benefits of, or otherwise be subject to discrimination
under any program or activity on the basis of race, color, national origin, sex, sexual
orientation, marital status, gender identity, religion, age, or disability.
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Ovwerall Literacy Budget (23-24)

Total Allocation 2023-24 $0.00
St Affowig R SsUgory Total Budgated Amounts $56,765.18
Unbudgeted (Autocalculare]: [556,763.18)

Proposed Investment FTE Tvpe Allowable Use Code Object Cede | 4th or Sth Grade Expenditure Literacy Budpget (23-24)
Extended Learning Programs Summer Literacy Program Licensed Staff Other ELPO 111 510,400.00
Extended Leaming Frograms Summer Literacy Program Licensed Benefits Other ELPD XK £4,865.81
Extended Leaming Programs Summer Literacy Pregram. Literacy Coach Salary Literacy Coach ELPD 117 $2,500.00
Extended Leaming Proprams Surnmer Literacy Program. Literacy Coach Benefits Literacy Coach ELPD 2K 51,180.53
Professional Development & Coaching Summer Intensive Confarence 0| Other FDC 24% £30,000.00
Purchasing Curricula & Materials Supplies and Materials for Literacy Program 0| Other CRCM A0 52,000.00
Professional Develor it & Coaching summer Inte Conference 0| Other PRC 34K Yes $5,712.84




Overall Literacy Budget (24-25
: Total Allocation 2024-25 $0.00
SREAMRRE SN L Total Budgeted Amounts £55,080.04
Unbudgeted [Autocaloulate); ($59,080.04)

Proposed Investment FTE FTE Tyoe Allowable Use Code Object Code 4th or 5th Grade Expenditure Literacy Budget (24-25)

Extended Learning Programs Licensed Salary - EL Teacher 0.73 | Literacy Coach SGHCT 111 $27,600.00
Extended Learning Programs Licensed Benefits - EL Teacher 0.73| Literacy Coach SGHOT UK $10,429.70
Purchasing Curricula B Materizls !Supplies and Materials for Summer Literacy Frogram Other CRCM 45 $2,000.00
Extended Learning Programs Summer Literacy Program Licensed 5taff Other ELPC 111 310,400.00
Extended Learning Programs Summer Literacy Pragram Liesnsed Benefits Other ELPO X% $4,863.81
Extended Learning Programs Summer Literacy Program. Literacy Coach Salary Literacy Caach ELFD 112 52,600.00
Extended Learning Programs Summer Literacy Program, Litaracy Coach Benafits Literacy Coach ELPD 250 $1,180.53
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Business Manager Report

12/11/23

Included:

o Expenditure & Revenue Reports for November
o Projected Cash Flow report for November

Highlights:
o Our audit is complete. Laura Fisher, from HMW CPAs & Associates will be

presenting our Annual Financial Report.






Bandon School District #54

Expenditure Update 11/30/23

EXPENDITURES FUND 100 - FUND 200 - FUND 300 - FUND 400 -
GENERAL FUND GRANTS/DONATIONS DEBT SERVICE CAPITAL PROJECTS
FY 2023/2024

L T 14,783,824 | $ s183718 | ¢ 130,512 3,557,928
3,735,848 | $ 813012 | § 29915 333,908

5,072,159 | $ 1283074 5 - 115,131

5075817 | $ 2,087,632 | $ 410,59 3,108,889

40% 50% 93% B7%

60% 50% 7% 13%




Bandon School District #54
2023/2024 Expenditures as of 11/30/2023

mm."_.mm.wmm

FUND 400 - -
CAPITALPROJECTS 5115131
0 $333,908
e e ———————| $3.557,928
%
FUND30D- _ $410,596
DEBT SERVICE  %-
| $729,918
B sua0512
| 42,087,632
FUIND 200 - i = T
GRANTS/DONATIONS  $1,283074
§813,012
£4,183,718
FUND 100~ T - N T $5,875,817
GENERAL FUND - = . $5,072,153
5 §3,735,848
$14,783,824
g« 52,000,000 54,000,000 56,000,000 58,000,000 510,000,000 $12,000,000 414,000,000 $16,000,000
FUND 100 - FUND 200 - FUND 300 - FUIND 400 -
GENERAL FLIND GRANTS/DONATIONS DEBT SERVICE CAFITAL PROJECTS
“| PERCENT EXPENDED £0% S0% ™ 13%
u PERCENT REMAINING 40% 50% 93% 87%
BALANCE REMAINING
Asof 11/30/23 $5,975 817 42,087,632 $410,596 43,108,888
1 ENCUMBERED .
Asof 11/30/23 45,072,158 1,283,074 s 4115,181
© YTD - EXPENDED
Asof 11/30/23 $3,735,848 5813,012 528,916 £383,508
« FY2023/2024 ADOPTED BUDGET 514,783,824 $4,183,718 $440,512 53,557,928
[ PERCENT EXPENDED = PERCENT REMAINING BALAMNCE REMAINING L ENCUMBERED © ¥TD - EXPENDED I FY 2023/2024 ADDPTED BUCGET

hsof 11/30/23 Asof 11/30/23 Asof 11/30/23



Bandon School District #54
Revenue Update 11/30/23

_ FUND 100 - FUND 200 - FUND 300 - FUND 400 -
| GENERAL FUND GRANTS/DONATIONS DEBT SERVICE CAPITAL PROJECTS
FY 2023/2024 ADOPTED
BUDGET
14,783,824 | $ 4,183,718 | $ 440,512 | $ 3,557,927.81
7,435,391 | $ 738,145 | $ 77,759 | $ 3,691,452.73
7,348,433 | § 3,445573 | $ 362,753 | ¢ (133,524.92)
50% 82% 82% -4%
50% 18% 18% 104%




= PERCENT COLLECTED
FERCENT REMAINING
_ Remalning Revenus to Collect a5 of 11/30/23
© Year To Date RECEIVED as of 11/30/23
& FY 2023/2024 ADOPTED BUDGET

8 PERCENT COLLECTED

Banden School District #54
2023/2024 Revenue as of 11/30/2023

4%
F g
carPMBBRAIERS
I 551527
e —————— 5155712751

Fnoz0- o

DEBTSERiCE 302753
| s77758
(] saagsiz

FUND s
200-
GRANTS/DONATIONS I Sl il il 53,445,573

[ 5738145
e ——— 51153713
50%.

FUND 100 - -

| 57,348,433

GENERALFUND
£7,425,331
514,783,824

£{2,000,000) & 42,000,000 54,000,000 $E,000,000
FUND 100 - FUND 200 -
GENERAL FUND GRANTS/DONATIONS

50% 18%
50% B2%

§7,348,433 3,445,573

57,435,381 5738,145

14,783,824 £4,183,718

PERCEMT REMAINING Li Remaining Revenus to Collect as of 11/30/23

52,000,000 $10,000,000

FUND 300 -
DEBT SERVICE
18%
BI%
$362,753
577,759
5440,512

i Year To Date RECEIVED a5 of 11/30/23

514,000,000
FUND 400 -
CAPITAL PROJECTS
100%

e
§[132,52¢.92)
$3,691,452.73
$3,557,927.81

512,000,000 516,000,000

W FY 20232024 ADDFTED BUDGET
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Pl HilGH. S.CHOO.L
Board Report- December 2023

Winter Athletics BHS
o Our girls and boys basketball teams are off to a strong start this season.
e Bandon Dunes Tournament on 12/27/28/29

Winter athletics HLMS

o Girls Basketball is finishing up an overall successful season. I would like to give a shout out to our
two coaches this year. They have done a terrific job with this group of girls.
e Middle School Boys Basketball will start after Christmas Breal.

Important Information:
e Please check OSAA for the most updated information as contests will be changed regularly due to the

lack of officials, schools with transportation issues, weather and air quality issues that are arising.-

https://www.osaa.org/schools/18
e Check Athletic.net to keep up with the cross country schedule and results

Open Coaching Positions:

e None

14,071






