Cupcake Wars
Your team has decided to open a new business that sells cupcakes. Your intent is to sell cupcakes to high school students. The success of your business will be determined by how well you implement everything you have learned in your marketing class. 
Project Grade: 200 points
Part 1: Market Research
Market research is vitally important when opening a new business. Your team must create a survey with at least 10 questions (minimum) that will address demographics, geographic, psychographics, taste preferences, and consumer buying patterns. You must have an appropriate sample size. This sample size is 2% of the 600 students at MCHS   (Section must include sample survey and 1 page write up with charts, data and findings)
Part 2: Business Ownership/Branding
· Determine what type of business you would like to open (sole proprietorship or partnership, high end or low end)
· You need to come up with a company name, logo, and brand image. (All work must be original not copied from Google images) (Section must include a write up talking about the what and why from this section along with images of your branding)
Part 3: Segment, Target, Position 
Your team will need to explain your marketing strategy. Be sure to include how you will segment the market, which specific segment of teenagers you are targeting, and how you plan to position your cupcakes relative to the competition. (Section must include a- 1 page write up of your proposed plan)
Part 4: Product Testing/Trial
Take the feedback from your surveys and develop a new cupcake. You can develop new flavors, new cupcake designs, or innovative cupcakes. Be creative! (Section will include a short write up of what style, flavor and frosting you will be selling and why you chose it.)
Part 5: Promotional Plan
How will you create a demand for your cupcakes? New store owners find that it is difficult to attract customers and to get customers to try their product for the first time. You need to develop a promotional plan that will focus on the goal of attracting new customers and convincing them to try the product. You must address each of the five elements of the promotional mix:
· Advertising 
· Public Relations
· Personal Selling 
· Sales Promotion 
· Direct Mail/Email/Social Marketing
(Section 1 page write up with your advertising plan and sample pieces to start advertising in the school, online or other creative ideas)
Part 6: Production and Financial Plan
How is your product getting produced? Provide a plan for when and who is making the cupcakes and what financing options are being used?  I need a list and cost breakdown for all expenses for your business materials, marketing, and any additional expenses.

Part 7: Sales Day 
On May ? we will set up the cupcakes for sale during lunch each team will have a booth – You will design, decorate and be your own sales force.  
Grades: (200 Pts )
