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Demographics Summary

Chariho Regional School District Total Enrollment Chart

CRSD Increase in Enrollment

* The overall district enrollment is projected BN 201920 2020-21 Ll il 2023523 Sl
. . | Pk 48 48 48 48 48 48
to increase over the next five years. x| P - p— - e .
. 1 211 235 231 229 228 226
» Forecast to increase by +2.5% (83 students) | o - v = m— 537
between FY19-20 and FY24-25. “ 241 206 228 250 246 244
a4 205 235 200 223 246 242
* Elementary Student increase 82 Total: PK-4 1133 1168 1173 1211 1225 1215
* Middle School Students decrease 41 L ]
. . 244 216 247 211 235 258
* High School Student incr 42 5
gltS¢hooliStudentiincreuse . 6 | 255 244 216 247 211 235
* The primary factors driving district 237 254 243 215 246 210
. g | 265 248 265 254 226 257
demographics over the next 10 years: otal: 5.8 1001 965 071 9r7 o18 oc0
* The slowing in the increase in empty nest |G
households 9 308 343 320 343 328 291
e The relatively higher number of elderly 225 =08 S22 = SEP 327
Hous: . . 273 319 283 315 293 315
ousing units turning over sy = v - B~ Sg8
» A sustained rate of in migration of young Total: 9-12 1179 1238 1258 1255 1272 1221
families. L ]
Total: PK-12 3313 3368 3402 3393 3415 3396
Total: PK-12 3313 3368 3402 3393 3415 3396
40 55 34 9 22 19
1.2% 1.7% 1.0% 0.3% 0.6% 0.6%

1. Orange cells are current enrollment; Blue cells are forecasted enrollment; Red box is desjgn enrollment

2. This chart is an excerpt from “Chariho Regional School District Total Enrollment Chart” compiled by McKibben Demographic Research, LLC
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Facility Assessment Summary

\ A : : ! -;‘“ N it
Chariho High School Heating hot water Hope Valley concrete stairs are Ashaway heating steam gas fired boiler Charlestown brick and mortar Chariho Middle School has signs of water
oll fired boller reached life expectancy deteriorating and should be plant has reached its ife expectancy and  cracking/missing at several locations.  Ingress at several locations throughout the
and is need of replacement. replaced. needs to be replaced Brick shouid be repointed. butiding. Exploratory analysis/repair Is
needed.

Chariho Regional School District Facility Assessment Chart

School Year 8ulit  Gross Current  Current Current Facility Jaccbs Reported Design Team Raported
Square Feet Grades  Enroliment Utllization Condition  Toial Five -Yaar Facility Assessment Cost
Index (FCI} Nead
Chartho Reglonal 1868; 2010 . , "
High Scdiool Addtion | 159.676SF 942 1,254 90.0% 19.05% $10,751,294.00 $14,065,294.00
CHARIHOtach 1959 41,000 SF (inciuded above) $3.937.134.0 $5,017,165.00
3’3&:?8';‘9903"3' 1880 154936 SF 58 a53 800%  2287% $11,699.314.00 $14,203,544.50
Chanho Alternative
- CeminG Acanamiy. | 228 13000SF 142 56 78.0% NA $2,551,687.00 $29,100.00
R — e , gxlay Elemantary  oeg 35750SF K4 212 82% 40.24% $5,331.103.00 $6,311,899.04
CHARIHOtech Buillt-Up Roof System 15 t?lc?dmboend Sr!glngl m;}mblng flxtu;es i
past Its life expectancy and needstobe  shou replaced with ADA compliant i 1854 542355F K4 240 54% 3257% $6,181,958.00 $9,328,542.00
replaced. fixtures and upgraded finishes. Elementary School
Hope Valley 1935 J87I5SF  PK-A 189 62% 29.59% $3.069,256.00 $4,132,894.00
RGB and Consultants (Design Team) conducted site AL
e Richmond
assessments and completed Facility Reports of all Elementary School 1239 553005F K4 390 73% 37.04% $7.169.819.00 $5,888,640.%
schools. Total $50,691 576.00 $58,977,088.1¢
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Educational Facility Planning

* School Administrator Interviews — Conducted one on one interviews
with District Administrators regarding school enrollment, curricular

programs, asking questions relative to space use and desires for the
future of their programs.

* Teacher & Student Surveys — Reviewed guestions and comments posted
under Survey Works, relating to CRSD schools to help understand

interactions, school conditions and curricular programs.

DIGITAL TECHNOLOGY

e Vision Workshop Sessions — Conducted virtual meetings with over 50 CRSD

|
Educators, Administrators, Parents and Community members to discuss and \\ INSPIRED /‘*‘
establish the potential program needs and desires for the future of CRSD. E‘EME"ngiic'A‘T'ES . S \’f/
. . ASHAWAY LIFE :
* NSCC meetings — The Necessity of School Construction Committee has held ol oy CHARIHO RICHMOND
. . . . . ‘ SCHOOLS CHARLESTOWN
monthly meetings (real-time & virtual) to review and discuss the cHARLESTOWN PO HOPKINTON

opportunities and ongoing process for CRSD. b (I——r— | CRITICAL *
HOPE VALLEY _ THINKING ‘

STUDENT VOICE & CHOICE l
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Option Comparison

$32.5 M Cost to District after reimbursement

RIDE reimbursement bonus Incentives:

Health & Safety (5%), Educational Enhancements (5%),and Newer
& Fewer (5%)

Takes 4 Elementary Schools offline;
Approximately 174,000 SF of building space would be

offline, lowering operating & maintenance cost.

5 Schools to maintain:
1 High School, 1 Career Technical School, 1 Middle School,

1 Alternative Learning Academy, 1 Elementary School

5th grade moves to the Elementary School. Creates a true
model of grades 6-8.

Efficiency in consolidating elementary education
school (PreK-5).
Creates one campus with all school programs

New Elementary School on main Campus Site.
OR purchase land near the Campus Site.

Potential 15% additional RIDE reimbursement

+213,000 SF of New Construction

New Challenges: maintain high quality in new
school feel

$20.3 M Cost to District after reimbursement

RIDE reimbursement bonus incentives:
Health & Safety (5%), Educational Enhancements (5%),and Newer
& Fewer (5%)

Takes 1 Elementary School offline;
Approximately 29,000 SF of existing building space would

be offline. Not efficient in lower operating
& maintenance cost.

7 Schools to maintain:
1 High School, 1 Career Technical School, 1 Middle School,

1 Alternative Learning Academy, and 3 Elementary Schools

5th grade moves to the Elementary Schools. Creates a
model of grades 6-8.

Consolidates elementary education into three (3) schools
resources to be allocated to three elementary schools.

Upgrades at three elementary schools. Each township is
elementary school.

Potential 15% additional RIDE reimbursement

+78,100 SF of New Construction

Requires Chariho Act change, aging infrastructure

$20.8 M Cost to District after reimbursement

RIDE reimbursement bonus incentives:
Health & Safety (0-5%)

No Educational Enhancements, left with 8 buildings with
years.

Maintain all 8 Schools:
1 High School, 1 Career Technical School, 1 Middle School,

1 Alternative Learning Academy, and 4 Elementary Schools

Requires continual investment to maintain 8 original aged

Minimizes amount of construction at all schools. Allows

directed towards Health & Safety improvements and
enhancements

Work must be underway by 2022

Potential 5% additional RIDE reimbursement

Does not address failing aged school buildings

Aging infrastructure, no room if school becomes

* |f projects do not commence by December 2022, bonus incentives decrease by 10%.

Chariho Regional School District
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School Planning — Option A

1 Elementary Model - brings 5th grade to elementary (PK-5)

,‘_ J
CHS / Tech / CMS / CALA / Admin $33.8M+/- 4

=g
Improvements & 5 Year - CIP Investments

‘ |
New Elementary School S103.1M +/- x

Grades PreK-5: 1,466 students

Building 213,000 SF o
% PARCEL 10B/001-000
! 72.6 ACRES
g R-3 ZONE
T
@)
@)
- ) s
RIDE anticipated reimbursement 65-80% > -  Saall 2 .
> " ammo
Project Total $137 M +/- 3 i R
CHS/Tech/CMS/CALA/Admin - $22.0 M +/- S
New Elementary School - S82.5M +/-
Cost to District 32.5M+/-

PARCEL 10B/001-000 2 STORY 213,00 SF

72.6 ACRES
R-3 ZONE

Chariho Regional School District




- Options for Aging Elementary Facilities -

School Planning — Option B

’,"“ = PARKING RELOCATION
3 Elementary Model: 3 Existing - brings 5th grade to elementary (PK-5) .

.4 2 STORY @ 17,075 SF each
} (TOTAL BUILDING - 34,150 SF)

CHS / Tech / CMS / CALA / Admin $33.8M+/-

Improvements & 5 Year - CIP Investments

Ashaway Elementary School $S16.4M+/-
Grades PK-5 : 420 students; Bldg. 35,750 SF w/ Addition of 34,000 SF
Health & Safety Improvements & 5 Year - CIP Investments

Charlestown Elementary School S10.5M +/-
Grades PK-5 : 410 students; Bldg. 54,235 SF w/ Addition of 14,240 SF

Health & Safety Improvements & 5 Year - CIP Investments - N . 1 STORY @ 14,250 SF

Richmond Elementary School S15.8 M +/-
Grades PK-5 : 570 students; Bldg. 55,300 SF w/ Addition of 29,650 SF
Health & Safety Improvements & 5 Year - CIP Investments

| % .
) S TN

L

CHARLESTOWN ELEMENTARY

RIDE anticipated reimbursement 65-80%

Project Total $76.5 M +/-
CHS/Tech/CMS/CALA/Admin - S22.0M +/-
3 Elementary Schools - S34.2 M +/-
Cost to District 20.3 M +/-

Chariho Regional School District




School Planning — Option C

Maintain ALL Schools in current grade configuration

CHS / Tech / CMS / CALA / Admin

Improvements & 5 Year - CIP Investments

All Elementary Schools

Improvements & 5 Year - CIP Investments

RIDE anticipated reimbursement 65%

Project Total
CHS/Tech/CMS/CALA/Admin
All Elementary Schools

S 33.8M+/-

$25.6 M +/-

$59.4 M +/-
S22.0 M +/-
$16.6 M +/-

Cost to District

20.8 M +/-

R LAy

tech

Replace door hinges in the Library at
Chariho High School

Replace asphalt shingle roof at
Richmond Elementary School

rusted frames at Chariho Regional
Middle Schqols

Ashaway School gas fired boiler system  Replace built-up roof at Charlestown
has reached its life expectancy and needs Elementary School

replacement.

Provide Security film on windows at

Replace roof on 1955 addition at
Hope Valley Elementary School CALA

Chariho Regional School District




CHARIHO Necessity of Schoo/
Construction Committee

Thank you!
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Components of a new Elementary School

CRSD Demographic Forecast (2024-2025)
Grade Cohorts PreK - 5: 1,466 Students

Design to consider size and scale of space for elementary students.
Providing a proper sense of environment for this community.

Number of Educational Classrooms / Teaching Stations (950-1200
sq. ft.) =72

Conceptual Educational Specifications
CHARIHO Regional School District =

Number of programmed school spaces to support student body of
this size : Approximately 168 spaces

L] L[] [ ] [ ] [ [ ]
Estimated Building footprint square footage is approximately =
% 9 SF based on RIOE requirements
2 1 3 O 0 0 S F 4] not in RIDE space allowance
’ SPED - Self Contained Class 950 : 1 850 950
. ° ° ° ° Counsel IZ eeeee cie :A [+] 1 :00 g

Brian Based Learning Area A O 1 00 Il owan.

(footprint dependent on number of stories, site orientation & = —— =
Hret G,

[ ] L] 5

conditions etc.) e ——(—
SPED - Self Contained Class 850 1 1 950 950 ||SF based on RIDE space sllowance
Small Group / Breakout Rm 5C0 0 3 500 1.500 SF based on RIDE space allowance
Teacher Collaboration NA (5] 1 500 500 2151 Century - Space not defined by RIDE allowance
Extended Learning Area NA () 1 2,000 2,000 212t Century - Spaca not defined by RIDE allowance
Counsel / Resource NA (] 2 400 500 not In RIDE space allowance

f I I RI D E I h I f 6 0 0 OT-FT Room NA [¢] 2 650 650 not in RIDE space allowance

Square footage space allowance ( elementary school o S .
Media Lab NA 0 1 800 800 2151 Century - Space not defined by RIDE allowance
Totals 1 24 17.700

students) = 145 Sq. Ft. per student

OTFPT Storage

ED Space Matrix = Listing of all programmed spaces that would be
provided for a unified elementary school facility e 5. 5 T

SF based on RIDE requirements

No RIDE requirements

Chariho Regional School District




Elementary School Program Space Relationships

Space Offerings:
Core Classrooms Pre-K thru 5
Special Services
Extended Learning
Small Group/Break Out Counseling
& Resource
Maker Space
Library & Media Center
Administration Offices
Teacher Collaboration
STEM/STEAM or FLEX
Allied Arts Spaces
Gymnasium & PE Space
Health & Wellness support
Security Systems
Outdoor Classrooms
Large Group/Auditorium

CORE LEARNING CORE LEARNING CORE LEARNING
Pre-K & Kindergarten © GRADES 1-2 GRADES 3-4-5
ouooos ngg;,,, (¥
BREA @ OUTDOCR OUTDOOR c&??: o ss;go QUPT  OISTOR
CORE , \\ Shessy AREA AREA A //,_\
@ 5 C ASSRM' \‘\ CORE //’ P H; o)
‘\( fi) gD i CORE CLASS RM NG
C%:M {CLASS RM ! EENDED ) CLASSRM
PK cscss, MIND | CORE) LEARNING
[STMULLS J : COMMONS CLASS RM CLASS RM ) e
LAY cons ' CORE ‘ }
' l M cuassh {CLASS RM . / CORE i JCLASS RM
PR Class \ 3 ; MEDA S STUDENT ’
@ \ NEOH kM ‘\ 7 | CLASS RM M \ COMMONS J
WY (2 ST EE core (S ‘ m;agcﬁg KO Crea
0 0 o) s o EYRRON . )
CLASS ey y & W ok N
STUDENT/ RM @ c;;?s e <
BUS ENTRANCE » SPACE
ALLIED ART - SPECIALS INFRASTRUCTURE
s w (econ COURTYARDS &
ART LARGE GROUP ACCESS TO VIEWS
Bl MUSIC § SMALL AUDITORIUM
P 5 ‘A_I?'Fx:rr ELECT |welianicar @
ADMIN & SUPPORT
KITCHEN & SUPPORT MEDIA /LIBRARY OB PHYSICAL ED
CENTER |
RETRACIABLE W . l G‘.'MNM_I&N.
SIAGE | §Gr |SG!§ 3Gy i STORAGE
DINING : v :
COMMONS T \ MEDIA ' E
A FLEX CENTER/ GYMNASIUM g8
— LAB LIBRARY Avssounc = I ZQ
b OERy S0 @ l 1 3
KITCHEN o -
: =B MAIN £ i REIRACTABLE
View & ACCEss ENTRANCE - VEST | JER CURTIAN:

0O ﬂOGD

VU

AREA MAIN ENTRANCE/

SECURE VESTIBULE

CHARIHO REGIONAL SCHOOL DISTRICT - NEW ELEMENTARY SCHOOL

SPACE RELATIONSHIP DIAGRAM GRADE LEVELS - PreK -5

DRAFT DATE 10/22/2020

COLOR / SPACE KEY

CLASSROOM

" ADMINISTRATION

SPECIAL EDUCATION
EXTENDED LEARNING
ENTRY / CIRCULATION

ALLIED ARTS

© ASSEMBLY / PE

SMALL GROUP

BUILDING SUPPORT SERVICES

AP ASSISTANT PRINCIPAL
CONF  CONFERENCE ROOM
ELECT ELECTRICAL

i IT CLOSET
JC JANITOR CLOSET
o] OFFICE
P PRACTICE ROOM
PO PRINICPAL OFFICE
T STUDENT RESTROOM
SRO  SCHOOL RESOURCE OFFICER
S STORAGE
SR SMALL GROUP
T STUDENT RESTROOM
m TEACHER RESTROOM
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Quotes and Statements from Community Workshops

“The key to ensure CHARIHO success is to continue honest "My role (as a teacher) is guiding them to own their learning; help to
conversations to learn and grow from all students.” set goals for themselves, to increase their accountability and
- CRSD Assist. Superintendent ownership of their learning.” - CRSD Teacher

“Students’ have the ability to be empowered and are willing to speak about it”

- CRSD Student
“The school have given me more independence and freedom to “"CHARIHO must continue to allow students to have a voice and choice;
figure out how to manage my schedule and manage my time and we must maintain this, to allow all students learn and grow.”
participate on my own before | have to do it in the real world” - CRSD Assist. Superintendent
- CRSD Student
“Communication is very effective. You sense you are part of ateam. As a
ry Y P
“The willingness of our teachers to recognize they can parent (with experience at another District), you did not feel like you
always do better... by listening to their students and were part of the team, where at CHARIHO, you do.”
continue to improve and adapt, is fantastic.” - CRSD Parent
- CRSD Principal
“CRSD has had a strong leadership style, but one that listens... Teach studenti ifyou se: somf‘thlng, Tay something q
Where all teachers, staff, and principals respect the students and We wzfmt to.m.a @ sure students have at least one truste
community as part of the decision-making process.” adult in th_elr _I'fe""
- CRSD Principal - CRSD Principal

Chariho Regional School District




Educational Planning Results

Personalized Learning District Wide
* Provide Collaborative Spaces

* Provide Multimedia Space

Strengthen Opportunities for Blended and Digitul Learning
* Ensure all students have full-time access to high quality technology tied to the
curriculumto support personalized learning

Increase support of Community with Career Readiness and Pathways
programs

* At Chariho Regional High School and CHARIHO Tech

Project Priorities

Address age of Elementary School conditions; while Incorporating Educational Enhancements

* Providean extended learning / multi-media environment in a central location at all elementary schools
* Desire to explore opportunities for further blended learning
* Look to provide Flexible, Mobile & Collaborative furnishings

* Promotea cohesive and equitable sense of school branding from elementary thru high school

Chariho Regional School District




