CIP Agenda
1-31-2020

Introductions
Give a tentative timeline for future meetings
Next meeting will be in late March

Explain the Needs Assessment, more reviews, writing the new plan, and Teacher of the
Year

CIP Meeting Notes 1-31-2020

In Attendance: Dee-Dee Gryder, Tonya Pate, Lindsay Fass/Clark, Laurie Butler,
Delanna Montgomery, Abby Bradbury, Christina Martinez, Jessica Holland, Nicole
Maddox, Vanessa Gerich, Beverly Campbell, Rhonda Freeland, Ginger Sellers, Carlee
Fincher, Jane Hoffman

We discussed each strategy under each goal:

Goal #1:

e Reading Interventionists are working hard. 18 of their students are back in
the classroom. They are starting o work with PreK students. Considerable

e We provided Christmas gifts for 13 families of students. Backpacks with
food go home weekly for those in need. Coat drive was held and teachers
purchased items for kids. Considerable

e Data is looked at and teaching is adjusted. Data sheets are used to keep
track of student progress. Considerable

e Activities are developmentally appropriate and we follow PK guidelines and
Kinder TEKS. Some teachers document in their lesson plans.

e (LT assessment wave 2 is finished on Feb. 7 for PK. one more wave.
Considerable.

e SPED gives Brigance assessment to see what developmental level they are on
to show progress. Considerable

e 14% of students are below grade level in Kinder. 81% passing on second math
test in kinder. Considerable

e Perfect attendance: Mrs. Martinez PK class won last 9 weeks and went to
Chili. 77% school wide attendance 2nd 9 weeks. Sickness has been going
around.



e Before and after school time: we need more staff to help keep kids in the
computer lab to get more time on Lexia or Dreambox. Some teachers allow
students in the classroom to work on the computer. Discontinued

e Field frips: Kinder went to Mainstays farm in Cleburne and PK is going to
Mayborne museum in April. In town field trip needs to be scheduled.
Considerable

e Whriters workshop in Kinder going on. Next unit starts soon. Considerable

Goal #2:
e Professional Development: Nov. 11 teachers were given a choice board for
learning. Considerable
e Highly qualified staff. 2 bilingual feachers need to pass a bilingual test.
Considerable
e Staff are appreciated by given lunch, notes, treats, etc. Carlee Fincher was
teacher of 2nd 9 weeks. Considerable

Goal #3:

e In the process of taking needs requests from teachers and ordering supplies
as needed. Some progress

e Communicated through: PLC meetings are held weekly, feam leaders, site
based team, and other committees are used to make decisions. Considerable

e 93% of students are meeting usage on Lexia computer program. Dreambox
average 5 lessons a week. Considerable

e Children are getting better at using new technology and logging into required
programs. Considerable

e PTO is spending money to order teacher wish lists. Chilis $50 in Nov and
Dec. Waiting on McDonalds check. Considerable

Goal #4.

e Transition field trip has not been scheduled yet.

e Acts of kindness with legend oaks nursing home: kids sang at Christmas,
canned food and gloves were collected. Considerable
Positive behavior is encouraged through PBIS.
Fire drills and duck and cover drills held. We will continue doing them in the
spring. Considerable

e Mrs. Ginger has classes weekly in her office to teach about germ spreading
prevention. She is adding information on Facebook as week. Car seat safety
needs to be addressed. Considerable

e Have not had parent trainings since Oct. 15



Reading night has 373 visitors and was a huge hit! Considerable

e Parents were invited to many events: Thanksgiving programs, PK feasts,
Christmas parties. Considerable

e Kids Night Out held Jan. 31.. We expect to have a huge turnout. Some
progress

e We continue to use newsletters, peach jar, face to face, texting, remind, etc
to communicate to families. Considerable

Goal #5:
e Principal attends monthly meetings, staff are on many committees and
attend those. Considerable
e PLCs are held weekly for grades to plan. We are improving each time.
Considerable

Goal #6:
e Staff always decorates the building with student work and decorating for
the holidays. Considerable
Outdoors: repairing things and making list for district repairs
e Police officers walk the building daily and interact with students. We feel
safe. New RAPTOR system to sign parents in faster in the office.
Considerable



