Dear Parent & Student:
Thank you for your interest in Montgomery High School Publications Program. Montgomery High School prides itself in all of the excellent programs at our school from academics to athletics.

Being a member of Montgomery High School Publications does require dedication and many hours of hard work. Publication members are considered to be an elite group of students due to the strict requirements that are expected and the responsibility you are given on a daily basis.

Publications is set apart from other activities at MHS because you:

· represent the entire community; not just Montgomery HS and Montgomery ISD

· are considered role models for younger students including those at other campuses, due to all our shows being available on YouTube, and books being published and distributed for the community at large to see.
· are given a large amount of responsibility; responsible for expensive equipment and do have some freedoms within your class period that other classes cannot allow.

2022-2023
Publications Constitution/Handbook
This constitution and handbook is subject to modification only at the discretion of the sponsor and/or school administration.

PHILOSOPHY
Bear TV & Yearbook, or Publications, is an activity that takes time, effort, determination, discipline and commitment. It is a PRIVILEGE to be a member. Being selected as a member of the Publications Program at Montgomery HS is to be taken seriously and with a great deal of pride. You will be expected to do the utmost to maintain the prestige of the program because, as with all privileges, it may be taken away at any time if standards are not met which include following the guidelines within this constitution and handbook.

If selected, you will be a representative of Montgomery Independent School District and will be expected to conduct yourself in accordance with the standards set forth by the state, the student handbook, UIL regulations and this constitution. Dignity must be upheld in your position a representative of our school, community, and organization.

Your responsibility as a member of Bear TV and Yearbook will be to highlight and document all the various happenings in and around the campus and throughout  our community while maintaining high standards of personal behavior.

OBJECTIVES

A member of Montgomery HS Publications Program is expected to:

1. Support ALL activities, clubs, and organizations at all levels in and around campus.

2. Encourage good sportsmanship among the student body

3. Be a leader and a role model for others to follow

4. Be positive and supportive of decisions and actions made by campus administration and staff regarding pep rallies, school spirit, games, etc.

TRYOUT REQUIREMENTS

1. Candidates must be enrolled in grades 9-11th and have successfully completed or are currently enrolled in Principles of Arts, AV Technology by the date of tryouts.

2. Members that quit the team or do not fulfill the financial obligations for the previous year may not tryout without prior approval of sponsor.
3. Members must be in good financial standing with MISD

4. Candidates may be deemed ineligible to tryout if any of the following has occurred during the current school year: two (2) or more 2-3 day ISS assignments, a suspension pending investigation, or excessive absences resulting in credit appeal.

5. Candidates may NOT have received a 5 day or longer ISS assignment.

6. Candidates may NOT have received DAEP, suspension as a discipline consequence, or expulsion during the 2016-2017 school year.

7. Candidates must have been eligible three (3) of the past four (4) six weeks during the current school year.
TRYOUT SCORING

A. Judges’ scores= 75%. A total of 3 judges will review and score each packet submitted. The lowest score will be dropped with the remaining 2 averaged together.

B. Grade average= 25%. Last grading period will be used to calculate grade average. Preference will not be given for AP, Advanced, or Dual Credit classes. Sample grade form is included at the end of the handbook.

TRYOUT INFORMATION

1. Each candidate will be required to complete a tryout packet.

2. Each candidate will be required to obtain at minimum four (4) teacher recommendations from their current teachers, completed digitally through the sponsor. High score and low score will be dropped with the rest of the recommendations averaged.

3. Interviews may be arranged at the discretion of the sponsor.

4. Should a candidate move, quit or be deemed ineligible for any reason the next highest scoring candidates may be added to the class at the discretion of the sponsor.

CLASS OFFICER POSITIONS
The position of class officer is a serious decision for both the student and sponsor. Being selected as a class officer is not an elitist position but rather one of hard work and discipline. Officer positions require strong leadership skills that can be witnessed both inside and outside of the classroom. Officer selections will occur during the 1st six weeks of school and will be determined by the sponsor and school administrators. All officer candidates should be someone who is highly respected amongst his/her peers and someone ready and willing to work with EVERYONE.
Bear TV Leadership  Roles:
Qualifications and Duties of Executive Producer

a) Responsibilities include but are not limited to: 
a. Works very closely with Sponsor keeping track of Merits and Demerits
b. Ensuring out of class filming is covered.
c. Making sure outside of class filming is up to date and current
Qualifications and Duties of Director

a) Responsibilities include but are not limited to: 
a. create class phone tree
b. Ensuring board and segments are listed on side boards and are up to date.
c. clean up and securing of equipment and costumes
Qualifications and Duties of Editor

a) Responsibilities include but are not limited to: 
a. Organizing special videos such as UIL contest, Sr. Video, Graduation video
b. The contact person to go between both classes
Qualifications and Duties of Public Relations
a) Responsibilities include but are not limited to: 
a. Taking/Collecting pictures throughout the year of everyone in class during the year.
b. Keeping calendar of events up to date and accurate
c. Ensuring sign out sheets are completed correctly and are current
d. Keeping up with the program Instagram page, with parent permission and sponsor also has access to the Instagram page for safety and security.
*Additional responsibilities will be added as needed.
Yearbook Leadership  Roles:

Qualifications and Duties of Editor in Chief
a) Responsibilities include but are not limited to: 
a. Works very closely with Sponsor keeping track of Merits and Demerits
b. Ensuring out of class coverage is covered and current.
c. Making sure final pages are completed and appropriate with grammar, names, etc.
Qualifications and Duties of Photography Director

a) Responsibilities include but are not limited to: 
a. create class phone tree
b. works closely with Editor in Chief
c. ensures pictures are varied in participants, and are appropriate
Qualifications and Duties of Sales Manager
a) Responsibilities include but are not limited to: 
a. Works closely with the Editor in Chief and Photography Director
b. Organizing sales of Senior Ads and Business Ads
Qualifications and Duties of Public Relations

a) Responsibilities include but are not limited to: 
a. Taking/Collecting pictures throughout the year of our class during the year.
b. Keeping calendar of events up to date and accurate
c. Ensuring sign out sheets are completed correctly and are current
d. Keeping up with the program Instagram page, with parent permission and sponsor also has access to the Instagram page for safety and security.
*Additional responsibilities will be added as needed.
SCHOLASTIC REQUIREMENTS

1. As a member of Publications, students MUST be enrolled in the class Principles of Arts, AV Tech, Audio/Video Production 1, Audio/Video Production 2, Graphic Design 1, Graphic Design 2, Practicum of Graphic Design (2 class periods and weighted GPA) or Practicum of Video (2 class periods and weighted GPA) during both Fall and Spring semesters.
2. In accordance with UIL rules, a student who receives, at the end of any grading period, a grade below 70 in any class (other than an identified class eligible for exemption) may not participate in UIL activities for at least three (3) school weeks.

a. An ineligible student will still be required to attend any and all after school meetings that may be called.

b. A student with an “Incomplete” grade is ineligible at the end of the seven day grace period unless the “Incomplete” was replaced with a passing grade prior to the end of the seven (7) day grace period.

3. In order to maintain MISD’s academic standards, any Publications member who is academically ineligible for two (2) six weeks grading periods will be dismissed from the team, and removed from class at the earliest opportunity.
EXPENSES

1. Each candidate is required to purchase a t-shirt for filming and taking pictures of Montgomery HS activities. T-shirts are estimated to cost approximately $20 per year. Hoodies may be purchased by choice but are not required.

2. No additions, changes or alterations are to be made to your Publications shirts, and they are not to be worn by students NOT a part of Publications for any reason, which includes your hoodie.

EQUIPMENT REQUIREMENTS

1. Editing Equipment, costumes/props and cameras DURING class

a) Check that cameras are fully charged BEFORE leaving the classroom to film or document anything.

b) Ensure that storyboards are completed and approved before leaving.

c) Ensure you are IN DRESS CODE if not you will receive demerits
d) Ensure you have your student ID Badge on and around your neck at all times.
e) Never leave equipment unattended at any time

f) When filming and taking pictures around school, make sure all school rules are being followed. If someone is NOT in dress code, they may not be filmed or Photographed! 

g) Before the bell rings, all costumes and equipment should be placed in the proper place, cameras should be off and if needed charging.
h) Snapchat and phones are NEVER allowed within the classroom.
2. Editing Equipment, costumes/props and cameras OUTSIDE of class

a) Remember all cameras should be checked out and returned the following day by 8am

b) Ensure that all checked out equipment is returned in the condition it was checked out in. Points will be deducted and demerits given if you return supplies late.

c) Equipment is VERY sensitive to heat and cold. DO NOT EVER leave cameras or equipment in vehicles! They can easily be damaged by the temperature or can be stolen. 

d) If something is broken or inoperable or something is lost or stolen, make sure that you notify Mrs. McGrath IMMEDIATELY in writing via text, private GroupMe message or email! Anything lost or stolen MUST be reported by me to administration within a very specific timeframe! Weekend days are a part of my timeline! So your communication is CRITICAL!
e) Protect all equipment from rain and water; none of our equipment is submersible or waterproof and none should ever be exposed to extreme temperatures.

f) Checked out equipment is YOUR responsibility! Do not permit other students to use the equipment unless they are a part of the Publications Crew and have permission from Mrs. McGrath directly.
OUTSIDE OF CLASS FILMING/DOCUMENTING
1. Each member is required to film/document one (1) activity per three week grading period that can used for BearTv/Yearbook. 

2. There are to be NO MORE THAN two (2) people at any one (1) activity for filming and no more than two (2) people taking pictures for credit, with the exception of football. Football requires up to three (3) people filming and/or taking pictures for credit due to space and the number of different things going on.

3. To receive credit, you will need to stay and film or photograph at MINIMUM 75% of the game or activity. If you leave early, or do not get enough useable footage credit will NOT be given for that date.

4. Members are expected to sign up for their outside of class filming on the calendar app (TimeTree). Filming/Documenting opportunities are first come first serve. Tuesday home Varsity volleyball games will be offered to Varsity football and Varsity cheerleaders first due to their inability to attend and or film Friday activities. If none are available or interested the opportunity will be opened to all other members in class.
a. When you select an event to film, you will “Comment” under the chosen event Btv Your Name if filming; YBK Your Name if taking pictures. 
5. While filming/taking pictures students are expected to be in dress code; meaning clothing, etc. students are expected to be in their publications shirts and must have their Photo Press Pass displayed on a lanyard around their neck at all times.

6. Students are expected to NOT be in the way at all, and are NEVER to approach or speak to, film, or mic a coach or sponsor so that they can be heard on camera.

7. Students should film and photograph a variety of shots and move around without interference to the activity at hand.

8. If required, students should also display their athletics issued press pass in addition to their Bear TV Photo Press Pass (i.e. football games). 

9. Students are required to maintain good sportsmanship at all times and to NEVER yell inappropriate comments or attacks to opposing team, fans, or officials of the game.

10. Students filming and photographing events should not at any time be near or within reach of the players/participants, coaches or sponsors of the activity.

*Issues will be addressed if needed and consequences given should the sponsor receive any negative feedback at events being recorded or photographed.

ABSENCES FROM OUTSIDE OF CLASS FILMING

1. It is expected that each Publications member films/photographs one (1) activity outside of the school day PER grading period for their “other” grade worth twenty percent (20%) of your six weeks average each six weeks. Credit must be any related activity or sport that can be used for a highlight and/or Yearbook.

2. Emergency absences- If you are supposed to film or document an activity outside of school and have an emergency, notification MUST be made to sponsor immediately and prior to event beginning by phone and email by parent or guardian with reason of absence.

3. Unexcused absences- will receive two (2) demerits per occurrence if the event is not covered by another Publications member. Unexcused absences are not limited to, but are generally listed as follows:
a. Minor illness- unless a doctor’s note is provided

b. Work

c. Appointments

d. Family activities

e. “I forgot”

f. Incorrect time (unless TimeTree was inaccurate, you will need to take a screen shot of WRONG information and submit that through Google Classroom) 
g. Incorrect location (unless TimeTree was inaccurate, you will need to take a screen shot of WRONG information and submit that through Google Classroom) 
ABUSE OF PRESS PASS AND/OR EQUIPMENT

Consequences will be assessed for inappropriate and unauthorized use of equipment as follows:

1. Any activity that is filmed or photographed with school issued cameras must be approved by sponsor prior to.

2. Students are NOT under any circumstances to delete or modify any footage that is on the cameras other than downloading to school folders.
a. If you download footage at home to work on things, they must also be saved to our shared folder for archive purposes.

3. Students are responsible for anything caught on camera, and will receive consequences for inappropriate and/or vulgar language, images and/or gestures captured. 
PRESS PASS

1. Students are not allowed to loan their press pass to others under any circumstances. 

2. Students are not allowed to use their press pass to gain access to unauthorized activities.

3. Each member will be given 1 Photo Press Pass to keep on their person and to wear while filming OUTSIDE the classroom. 

4. Press Passes taken up due to abuse will face SERIOUS consequences and may/may not be returned to student depending on the infraction. 

5. Press Passes may be used to gain free entry into HOME events and activities that have been pre-approved by Administration and sponsor, many AWAY games and activities will require the purchase of an actual ticket, it is your responsibility to check with your coach or sponsor to verify.

6. Press Passes should be worn around your neck at all times when outside the classroom. While filming or taking pictures, you may tuck it into your shirt or briefly remove to film/or photograph, but it should be available to show immediately if asked by someone passing by.

Letter Jacket Requirements

1. Be a 2nd year member in good standing as determined by the group constitution/by laws
2. Be current in their outside of class required filming and not missed any prior filming obligations (meaning it cannot be carried over from previous six weeks or year).
3. and one  (1) of the following criteria as well dependent upon the program:

a. Earn 300 Publication points. Points to be issued as follows:
i. 5 points per photograph published in the yearbook

ii. 2 points per summary/Story written in the Yearbook

iii. 10 points per completed spread in the yearbook

iv. 15 points if named Editor in Chief and fulfills the duties and roles throughout the entire year.

v. 5 points for every $300 in Ad Space Revenue brough in or equivalent of a full page worth of ad space (1 full page, 2 half paged ads, a half page and 2 quarter page ads, etc.).

vi. 5 points for each additional event that is attended and photographed over the 12 required events for a grade each year. 
b. Be a current member and participant of the UIL film project for the UIL Young Filmmakers Contest (BearTV), in which the project advances to at minimum Round 2 of UIL or other approved CTSO contest
i. An active participant is defined as a student who completes at least two (2) the following guidelines:

1. Writes the final script for the video project that advances to at minimum round 2 of UIL Young Filmmakers Contest

2. Edits the final film for the video project that advances to at minimum round 2 of UIL Young Filmmakers Contest

3. Films at minimum 50% of the final shots used in the advancing project

4. Edits at minimum 1:30 of the final advancing project.

5. Stars in at minimum 2 minutes of the final shots in the advancing film, with speaking lines. 

CONSEQUENCES: DISCIPLINE (Per Semester)
DEMERITS: Discipline actions given in various amounts for infractions as listed throughout this handbook OR as seen necessary by sponsor or administration. MAJOR INFRACTIONS CANNOT be removed by merits and are permanent.

MERITS: Points given for EXTRA duties or tasks performed at student’s choice. Merits can remove demerits earned for MINOR infractions only. Merits can be earned for filming extra events and activities outside the classroom, and for other occasions at the discretion of the sponsor.
PROBATION: Probation will occur when a student has earned ten (10) demerits. Consequence will include completing work from the textbook and class workbooks each day as to not interrupt the remaining students in class and students on probation will NOT be permitted to be on camera until probation is concluded. Student will receive alternative daily assignments for the three (3) week probationary period and will be required to complete a film analysis for outside class filming credit.
REMOVAL: Suspension and removal will occur when the member reaches twenty (20) demerits. During this time period, student will be required to complete a written film analysis for a major grade until semester ends and member will be removed from class. During class time to earn participation credit student will complete work from the textbook and class workbooks each day as to not interrupt the remaining students in class. 

Removal from class is at the discretion of the sponsor. Students may be removed for multiple reasons up to and including:

1. Failure to be on task during class on a regular basis

2. Failure to maintain grades and being deemed ineligible to participate in class.

3. Failure to be productive and contribute to the class as a whole.

4. Failure to work with EVERYONE in the class in a productive manner.

5. Repeatedly being on cell phone, un-related to class.

6. Not filming outside of class as expected.

DEMERIT CHART- Major infractions are in italics
I. SCHOOL                                                                                                     DEMERITS ASSIGNED
A. DISCIPLINE

a) ISS Assignment 1st offense



10
b) ISS Assignment 2nd offense greater


15
B. TRUANCY

a) First offense





10
b) Resulting in ISS punishment



15
C. CHEATING/DISRESPECT TO STAFF

a) Teacher report first offense/report


5
b) Teacher report second offense greater

10
c)              Profanity/Disrespect directed to ANY staff member
15
II. PUBLICATIONS CLASS

A. Unauthorized use of cell phone/electronic device


2

B. Late to activity you agreed to attend




1

C. Missed an event you agreed to attend



2

D. Leaving camera/equipment unattended



10
E. Disrespect to classmate





3

F. Inappropriate language used in class




5

G. Inappropriate gestures captured on camera



15
H. Abuse of press pass first offense




10
I. Abuse of press pass second offense




20
J. Failure to clean up costumes/editing area



2

K. Food or Drinks in class





1

L. Failure to properly sign out camera




2

M. Failure to return checked out equipment in a timely manner
1
N. Failure to return fundraising money and items in a timely manner
3
O. Representing Publications in a negative manner off campus
5
P. Snapchatting skits and segments or during the class period

5
* Other demerits may be given at teacher discretion

III. DEMERIT RECORD
A. The sponsor will keep the records of any and all merits and demerits earned.
B. Each student and/or their parent have the right to request a written copy of any and all demerits earned.
C. Receiving 10 or more demerits will result in parent notification by sponsor and probation for the student for a three (3) week time period
Any school assigned consequence not described in this constitution may also result in probation or removal from Bear TV. The sponsor and school administration will review all disciplinary problems not specifically addressed.

FUNDRAISERS

1. ALL members of Publications are required to participate and reach fundraising goals set forth by the sponsor.
2. Students are responsible for all fundraising items and monies. Handling of money is very important, and all rules and expectations set by sponsor MUST be adhered to at all times.
3. Failure to return fundraiser items or turn-in fundraiser monies will result in demerits, and other consequences as determined by campus administration and sponsor.
Please sign and return this page immediately

As a member of Montgomery High School Bear Tv, I ___________________________________ have read and fully understand the Constitution as written. I understand that I am held to a high standard and fully agree to abide by all rules and expectations as outlined within this packet.

_____________________________________________       ____________________________

Students Name PRINTED





Date

Students Signature

______________________________________

__________________________________________

Student ID Number




Student Grade Level

Parent Portion:
I _______________________________________________ have read and went over the Montgomery High School Publications Program constitution and handbook and agree that my child can follow all expectations as set forth within this packet. I understand that my child will be held to a higher expectation than other students and consent to those expectations.

____________________________________________
_____________________________

Parent Name PRINTED





Date

Parent Signature

__________________________________________________

___________________________________

Sponsor Signature





Date
11

