COMMUNITY RELATIONS
Committee Meeting Agenda
Feb. 20, 2025 @ Noon

Purpose:
Sto-Rox is pursuing transformation to ensure that all our students reach their highest potential. To achieve this
purpose, we will:
e Build a foundation of safety and trust in which all members of the learning community feel welcome and
valued — and in which there is mutual respect and accountability.
e C(Create a culture of learning in which all staff, students, and families have the highest expectations for
themselves and feel supported to attain them.
e Design a coherent, engaging, and relevant educational experience centered on student needs.

All Attendees:
Not Present:
Facilitator:

Note Keeper:
Timekeeper:

Next steps tracker:

MEETING NORMS:

Take an inquiry stance

Ground statements in evidence

Assume positive intentions and take responsibility for impact
Stick to protocol and hear all voices

Start and end on time

MEETING OBJECTIVES:

e Listed below

TO PREPARE FOR THIS MEETING, PLEASE:

e All information for respective areas need to be added 48 hours (2 business days) prior to the meeting.
e All participants need to review the agenda prior to the meeting.

TIME MINUTES ACTIVITY:

Welcome & Introduction

Updates:




Comms Update (Note: Dan can only be on from 12 to approx. 12:20 and
will be driving)

Superintendent Search
- Listings up on SR website (Dan), along with PA Educator,
PASBO, PASA, and Indeed (Martha)
- No media inquiries as of yet.
Charter Student Recovery
- Do we try to recruit more teachers/staff for this summer?
Social Media
- How do we feel about our presence on Twitter/X? No right or
wrong answer, Dan would just like input.
- Social numbers continue to climb.
District Coverage
- Big events are being covered/promoted.
- Dan or a staffer will be at BHM events next week.
Media coverage
- Keeping us mainly out of the spotlight.
- Responded to Attendance story in PG (still not published).
- Mentioned in state funding story in PG.

Problem of Practice (group problem solving):

Person responsible:



https://www.srsd.k12.pa.us/superintendent-search
https://www.srsd.k12.pa.us/sto-roxnews/black-history-month-events-set-for-sto-rox-schools
https://www.post-gazette.com/news/education/2025/02/03/pennsylvania-school-districts-extra-funding-budget/stories/202501310049

