
From MTD Training Group 

10 Coaching Questions That Work in any Conversation 

 

1. What are you looking to achieve here? 

2. What’s going on with this? Be specific. 

3. What did you try before in a similar situation to this? 

4. Why do you think this is happening? 

5. What do you feel you should do next? 

6. What’s the first thing you will do? 

7. How will you measure success? 

8. What resources will you need? 

9. How can I support you? 

10. When shall we check in together to monitor progress? 


