Goal: What you want to see as the
end result

Performance Measure (PM): How the
progress will be measured (data)
Strategy (S): General idea of how you
will meet the goal

Action Step (AS): What specifically
you will do as part of that strategy

Cross Lanes Elementary
Strategic Plan 2021-22
Goal 1:

Reading Goal: 100% of all student will reach .5 gain on Successmaker by the end of the 2021-2022 school

Strategy: SPL
Action Steps:

year.
Performance Measure: Successmaker

e Guided Reading Instruction

e Monitoring Meetings

e  Weekly Teacher Grade Level Collaboration

e Short Term SMART Goals

e Guidance Lessons on perseverance and test talks
e Professional Development

e Parent/Community Trainings

e Catch Up Plan

Goal 2:

Math Goal: 100% of all student will reach .5 gain on Successmaker by the end of the 2021-2022 school year.

Strategy: SPL
Action Steps:

Performance Measure: Successmaker

e My Math and Developing Number Concepts Instruction

e Monitoring Meetings

e  Weekly Teacher Grade Level Collaboration

e Short Term SMART Goals

e Guidance Lessons on perseverance and will give test talks.
e Professional Development

e Parent/Community Trainings

e Catch Up Plan

Goal 3:

Social Emotional Goal: Students will show 10% growth from a BOY Student Wellness Survey by the end of

Strategy: SEL
Action Steps:
e Needs Assessment

the 2021-22 school year.
Performance Measure: Student Wellness Survey

e Professional Development
o Eagle Mentor Program

e  SEL Activities
e Kickboard



