
Grant Allowable Use Category

Overall Literacy Budget (23-24)
Total Allocation 2023-24 
(Autofill from Start Here tab):

$0.00)
Total Budgeted Amounts 
(Autosum):

$56,763.18)

Unbudgeted (Autocalculate): ($56,763.18)

Proposed Investment FTE FTE Type Allowable Use Code Object Code 4th or 5th Grade Expenditure Literacy Budget (23-24)

Extended Learning Programs Summer Literacy Program Licensed Staff Other ELPO 111 $10,400.00)

Extended Learning Programs Summer Literacy Program Licensed Benefits Other ELPO 2XX $4,869.81)

Extended Learning Programs Summer Literacy Program. Literacy Coach Salary Literacy Coach ELPO 112 $2,600.00)

Extended Learning Programs Summer Literacy Program. Literacy Coach Benefits Literacy Coach ELPO 2XX $1,180.53)

Professional Development & Coaching Summer Intensive Conference 0 Other PDC 34X $30,000.00)

Purchasing Curricula & Materials Supplies and Materials for Summer Literacy Program 0 Other CRCM 4XX $2,000.00)

Professional Development & Coaching Summer Intensive Conference 0 Other PDC 34X Yes $5,712.84)



Grant Allowable Use Category

Overall Literacy Budget (24-25)
Total Allocation 2024-25 
(Autofill from Start Here tab):

$0.00)
Total Budgeted Amounts 
(Autosum):

$59,080.04)

Unbudgeted (Autocalculate): ($59,080.04)

Proposed Investment FTE FTE Type Allowable Use Code Object Code 4th or 5th Grade Expenditure Literacy Budget (24-25)

Extended Learning Programs Licensed Salary - EL Teacher 0.73 Literacy Coach SGHDT 111 $27,600.00)

Extended Learning Programs Licensed Benefits - EL Teacher 0.73 Literacy Coach SGHDT 2XX $10,429.70)

Purchasing Curricula & Materials Supplies and Materials for Summer Literacy Program Other CRCM 4XX $2,000.00)

Extended Learning Programs Summer Literacy Program Licensed Staff Other ELPO 111 $10,400.00)

Extended Learning Programs Summer Literacy Program Licensed Benefits Other ELPO 2XX $4,869.81)

Extended Learning Programs Summer Literacy Program. Literacy Coach Salary Literacy Coach ELPO 112 $2,600.00)

Extended Learning Programs Summer Literacy Program. Literacy Coach Benefits Literacy Coach ELPO 2XX $1,180.53)



Type of Material 
(Dropdown Menu) If other, please describe

Title of literacy assessments, tools, 
curricula and digital resources 

Name of Vendor / Developer / 
Publisher

Print or Digital 
(Dropdown Menu)

Grades - Select All that Apply 
(Dropdown Menu)

Was this adopted from the 2022 SBE Adopted 
Materials for English Language Arts (ELA) and 

Literacy list or through an Independent 
Adoption? 

(Dropdown Menu)

If adopted instructional material are from the 
2022 SBE Adopted Materials for English 

Language Arts (ELA) and Literacy list, please 
indicate which one from the list below. 

(Dropdown Menu)
(If Applicable)

If Independent adoption, did your school 
board use the SBE ELA Adoption Criteria? 

(Dropdown Menu) 
(If Applicable) Date of Adoption

Is this your 
student growth 

assessment?
 (Dropdown Menu)

Please describe any planned changes or updates for materials that are not currently research-
aligned. 

If your school board did NOT use the SBE ELA Adoption Criteria, this question is required for 
your core curriculum.  Please include the anticipated date of new adoption.

(If Applicable)

Core Materials Wonders 2020 McGraw Hill Both K-3 State Board of Education Adoption McGraw Hill LLC | Wonders (Grades K-2) 2020 No

Supplemental Materials Heggerty Literacy Resources Print K-2 Independent Adoption 2020 No

Progress Monitoring Materials MAP Reading Fluency NWEA Digital K-3 Independent Adoption 2023 Yes
Benchmark or Summative 

Assessment
NWEA Reading Growth Assessment NWEA Digital K-3 Independent Adoption 2022 Yes
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Application  

Professional Development and Coaching  

1. Describe how you will provide professional development and coaching in research -
aligned literacy strategies to teachers and administrators to improve early literacy 
instruction.  Include how you will provide professional development to teachers and 
adminis trators on using and implementing literacy assessments, tools, curricula, and 
digital resources with fidelity to research - aligned literacy strategies. For each 
professional development and coaching strategy description, include the following 
details:  

● the r esearch - aligned literacy strategies that the professional 
development and coaching will focus on -   

● the target audience (including roles) for the professional development 
and coaching -  

● the literacy assessments, tools, curricula or digital resource(s) the 
professional development will focus on (as applicable) -   
 

We are currently seeking professional development opportunities for our K - 3 teachers with 
a focus on The Science of Reading. As of now, we have found an intensive summer 
conference that is grade lev el specific focusing on the implementation of evidence and 
research - based best instructional strategies and techniques to accelerate student 
learning, growth, and achievement through rigorous and consistent instruction, including 
opportunities for problem solving, critical and creative thinking, meaningful and purposeful 
discourse, and high - impact instructional delivery of The Science of Reading.  
 
We plan to offer professional development for all of our K - 3 teachers, Elementary Principal, 
Reading Specialist, and Special Education teacher on a monthly basis. An intensive summer 
conference will be included. The focus will be on the Science of Reading, The Five Pillars of 
Reading, the Simple View of Reading, Scarborough’s Rope, the Four - Part Processing Model, 
and the Active View of Reading. We will tailor instruction that aligns with the principals of 
the Science of Reading and appropriate literacy development.  
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Extended Learning  

2. Describe how you will provide extended learning programs that use research -
aligned literacy strategies and that are made available by licensed teachers or by 
qualified tutors. For each extended learning program description, include the 
following details:  

● description of how literacy is included as the focus of this program -   
● who will pr ovide the extended learning and their qualifications -  

We plan to provide the following summer programs:  

- We will continue to provide a Kindergarten Jumpstart program for incoming Kindergarten 
students. The primary focus is developmentally appropriate liter acy skills, high- quality 
facilitated play, and individualized instruction.  

- Kindergarten to First Grade Transition Program  

- 2nd and 3rd Grade Literacy Program  

The main focus will be foundational skills where students will be supported in many literacy 
skills. These include phonemic awareness, explicit systematic phonics, vocabulary and 
language development, comprehension, and fluency.  

Each summer program will be  led by licensed teachers or qualified tutors. Each program 
will also include an educational assistant for support.  

High - Dosage Tutoring  

3. Describe how you will provide  high - dosage tutoring that integrates reading and 
writing and that is delivered by a qualified tutor using developmentally appropriate 
practices. For each high - dosage tutoring strategy description, include the following 
details:  

● the domains of language 1 addressed (at least read ing and writing) -   
● who will provide the high dosage tutoring and their qualifications -    
● duration and frequency -   

                                                
1 Re ad ing, Writ ing, Sp e aking, and  Lis te ning. 
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● how the tutoring is developmentally appropriate, including how it is 
responsive to student need -   

 
Our early literacy program supports our tea chers in providing a text rich environment for all 
of our students. Through our literacy curriculum, class libraries, school library, and free book 
giveaways, our students are exposed to diverse texts that purposefully support 
comprehension and cross curri cular learning. Through the use of scope and sequence, 
explicit vocabulary instruction on grade - level words are explicitly taught and reviewed to 
ensure retention of the material. Every student receives a substantial amount of time in 
each school day commi tted to literacy; this includes listening to, reading, thinking, talking, 
and writing about texts.  
 
K- 4 students are provided with each of the following 5 days a week:  
1 hour of core reading instruction  
30 minutes of reading intervention/enrichment  
30 min utes of writing instruction  
 
For the most struggling students in each grade level, they will receive an additional 30 
minutes, 5 days per week, of literacy support.  
Our literacy curriculum is well - rounded and includes a broad range of topics and subject 
areas. It incorporates Science and Social Studies as well.  
 
We also intend to use our EL Specialist to teach relevant literacy strategies to our 
classroom teachers to help fill the gap of our disadvantaged students.  
 
Based on student data, which includes district assessments, classroom assessments, and 
progress monitoring, student’s individual needs are realized and then met.  

Student Growth Assessment  

4. If you do not have a current student growth assessment that allows for data to 
be disaggregated by student groups who have historically experienced 
academic disparities, describe how you will provide one -   
The  following is  a  lis t  of our asse ssment  ind ic ators  that  are  emb edd ed  in our early 
lit e rac y p rogram: 
 
- MAP Read ing Fluenc y asse sses  Phonologic al Awareness , Phonic s /Word  
Recognit ion, Oral Read ing Fluenc y, and  Comp rehens ion. This  asse ssment  is  given to 
all s tud ents . Our s tud ents  that  are  b e low grad e  leve l in read ing, are  asse ssed  in this  
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progress monitoring tool every 3 w eeks. Students that are at or above grade level in 
reading are assessed every 4 - 5 weeks based on our data team meetings.  
 
- NWEA Reading Growth Assessment tracks the student’s individual growth with 
predictors of achievement and compares to national norms.  This assessment is 
given 3 times a year to all K - 12 students to track their growth over the years.  
 
Every 6 weeks, our data teams meet to examine biases to ensure literacy 
engagement, growth and achievement for every student. The team consists of the 
Principal, Reading Specialist, Special Education teacher, and the grade level 
teachers. During these data team meetings, each student is placed in a reading 
intervention group based on their individual needs.    
 

Communication Plan  

(Select all of the types of strategies you will use to engage with partners. For strategies not 
listed, write them out .) 

5. What communication strategies will be used  to engage with  other school districts ? 
☐Survey 
☐Focus  Group  
☐Round  Tab le  Discuss ion  
☐Community Group  Mee t ing  
☐Web site   
☐Email  
☐Pap e r Newsle t te r 
☐Soc ial Med ia 
☐Sc hool Board  Mee t ing 
☐Quarte rly Report  
☐Annual Report  
☐Op en House  Night  
☐Othe r (typ e  out ) 

6 . What  communic at ion s t rategie s  will b e  used  to engage  with elementary schools in 
the  sc hool d is t ric t? 
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☐Survey 
☐Focus Group  
☐Round Table Discussion  
☐Community Group Meeting  
☐Website  
☐Email  
☐Paper Newsletter  
☐Social Media 
☐School Board Meeting  
☐Quarterly Report  
☐Annual Report  
☐Open House Night  
☐Other (type out)  

7. What communication strategies will be used to engage with families in the school 
district?   

☐Survey 
☐Focus Group  
☐Round Table Discussion  
☐Community Group Meeting  
☐Website  
☐Email  
☐Paper Newsletter  
☐Social Media 
☐School Board Meeting  
☐Quarterly Report  
☐Annual Report  
☐Open House Night  
☐Other (type out)  
 

8. What communication strategies will be used to engage with members of the school 
district community ?  

☐Survey 
☐Focus Group  
☐Round Table Discussion  
☐Community Group Meeting  
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☐Website  
☐Email  
☐Paper Newsletter  
☐Social Media 
☐School Board Meeting  
☐Quarterly Report  
☐Annual Report  
☐Open House Night  
☐Other (type out)  

Matching Funds  

9. Name the fund source(s) for the 25% match -  Title Funds 
 

10. If applicable, a fund source is named for the 4th and/or 5th grade match.  For 
additional detail, please see the Matching section within the Application 
Guidance: Earl y Literacy Success School District Grants . Tit le  Funds  

 
11. Please do your best to mark which of the following categories best describe how 

you are using your matching funds? (check all that apply)  
 

☐Hiring 
☐Purchasing Curricula & Materials  
☐High- Dosage Tutoring  
☐Extended Learning Programs  
☐Professional Development & Coaching  
☐Other purposes (short answer, please describe)  

 

Fiscal Agent  

12. Name your fiscal agent for this grant agreement. -  Amanda Steimonts  

https://www.oregon.gov/ode/EarlyLiteracySuccessInitiative/Documents/Application%20Guidance_Early%20Literacy%20Success%20School%20District%20Grants.pdf
https://www.oregon.gov/ode/EarlyLiteracySuccessInitiative/Documents/Application%20Guidance_Early%20Literacy%20Success%20School%20District%20Grants.pdf
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Assurances  

Early Literacy Success School District Grant -  Specific  Assurances  

By checking the following boxes, the applicant agrees that they:  

 X Have reviewed their early literacy program to identify areas of alignment with 
Oregon’s Early Literacy Framework: A Strong  Foundation for Readers and Writers (K -
5) and the applicant’s work will align with the definitions included in the  Early 
Literacy Success Initiative * 

 X Have reviewed the reporting requirements in Section 6 (2) of the Early Literacy 
Success Initiative  and included in the Early Literacy Success Scho ol District Grants 
Application Guidance. * 

 X Use literacy assessments, tools, curricula and digital resources that are reflected 
in the inventory and that they are based on research - aligned literacy strategies and 
are formative, diagnostic and culturally r esponsive; and if not, have indicated 
planned changes to ensure this requirement is met .* 

 X Will provide professional development and coaching in research - aligned literacy 
strategies to teachers and administrators in early elementary grades to improve 
early literacy instruction. * 

 X Will provide extended learning programs that use research - aligned literacy 
strategies to students in early elementary grades by licensed teachers or by 
qualified tutors. * 

 X Will provide high - dosage tutoring to students in early e lementary grades that 
integrates reading and writing and that is delivered by a qualified tutor using 
developmentally appropriate practices. * 

 X Have a student growth assessment (or have described that they will obtain one) 
that produces data that can be di saggregated by student groups who have 
historically experienced academic disparities (as defined in the Early Literacy 
Success Initiative). * 

Overarching Assurances  

 X By checking this box, the applicant agrees to comply with all applicable state and 
federal civil rights laws, to the effect that no person shall be excluded from 

https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/HB3198/Enrolled
https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/HB3198/Enrolled
https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/HB3198/Enrolled
https://olis.oregonlegislature.gov/liz/2023R1/Downloads/MeasureDocument/HB3198/Enrolled
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participation in, be denied benefits of, or otherwise be subject to discrimination 
under any p rogram or activity on the basis of race, color, national origin, sex, sexual 
orientation, marital status, gender identity, religion, age, or disability. * 
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Program Review Tool  
This resource connects the content of Oregon’s Early Literacy Framework  to the required review of the 
applicant’s early literacy program.  
 

Program Review Tool Questions  

1. Student Belonging  
(Framework Secti on 1, pg 8.) 

Indicators in a research - aligned, culturally responsive literacy program:  

● Stud ent  b e longing and  safe ty is  p riorit ized  as  a foundat ion for learning.  
● Ed uc ators  ap proac h inst ruc t ion with an asse t s- b ased  lens , p rovid ing high exp ec tat ions  with 

re sp ons ive  and  sp ec ific  feed b ac k and  supp ort  (warm d emand ers , t e aching with s tud ents ’ 
“ac ad emic  p rowess” at  the  c ente r). 

● Ed uc ators  und e rs tand  the ir role  in working toward  a  shared  vis ion for lit e rac y. 
● Ed uc ators  are  p rovid ed  t ime  and  supp ort  to  examine  b iase s  to  ensure  lit e rac y engagement , 

growth and  ac hievement  for eve ry c hild .   
● Ins t ruc t ion build s  awareness  of various  p e rsp ec t ives , ad d ress ing the  exp e rienc es  of d ive rse  

p op ulat ions , while  a lso expos ing and  d is rup t ing negat ive  s te reotyp es  that  may b e  p re sent  in 
mate rials . 

● Curriculum and  mate rials  re flec t  and  honor s tudent  id ent ity, home  languages , and  c ulture .  
● Soc ial and  emot ional learning is  p rovid ed  in the  c lass room, allowing child ren to p rac t ic e  p ee r- to-

p ee r lis t ening and  sp eaking, and  normalize s  the  “risk, fa il, t ry again” s tamina that  sup port s  lit e rac y 
ac hievement .  

What evidence do you have regarding Student Belonging indicators being embedded in 
your early literacy program?  (i.e., curriculum and materials, assessment, vision for early literacy, 
professi onal development, instructional practices, etc.)  

This is an area of strength for our early literacy program. Evidence includes the robust curriculum 
adoption of Wonders 2020 that encompasses culturally responsive materials and a cross curricular focus 
on literacy. We provide monthly training for all of our staff on Social Emotional Learning (SEL) that 
emphasizes those practices into classroom instruction, especially K - 3 literacy. Character Strong is the 
SEL curriculum every teacher uses with their students  5 days a week. 

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
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We have engaged in partnerships with families and local community groups in an initiative to increase the 
books in our school and the books we provide each student to keep at home. We work with the SMART 
Reading program once a week to suppo rt our Kindergarten students and foster that early love of literacy. 
We partner with our local library to provide culturally appropriate and bilingual books for our school 
library and the classrooms. We also work with the Bandon Dunes Golf Course foundatio n to provide free 
books to each of our students every month of the school year. Students get to choose their books and 
keep them at home to help build household libraries. This program is free to every student.  

Our teachers work in Professional Learning Co mmunities (PLC) every week on aligning their practice. Our 
data teams meet every 6 weeks to examine biases to ensure literacy engagement, growth and 
achievement for every student.  
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2. Family and Community Partnerships  
(Framework Sec t ion 2, p g 13.)    

Ind ic ators  in a  re searc h- aligned , culturally re spons ive  lit e rac y p rogram:  

● Familie s  are  honored  as  s tud ents ’ firs t  t e ac he rs  and  are  seen as  imp ortant  a llie s  in ad vanc ing 
s tud ent  learning.  

● Familie s , c aregive rs , and  c ommunit ie s  are  ac t ive ly engaged  to supp ort  lit e rac y learning ins id e  
and  outs id e  the  c lass room.    

● Early learning and  Kind e rgarten Guid e lines  are  an integral re sourc e  for p lanning.  
● Ed uc ators  und e rs tand  the  p rogress ions  of what  c hild ren know and  are  ab le  to  d emons t rate  in 

early c hildhood , a t  kinde rgarten ent ry, and  at  the  end  of kind e rgarten.  
● Caregive rs  are  p rovid ed  informat ion on d eve lopmental mile s tones  and  sup port  to  supp lement  

and  re inforc e  lit e rac y learning at  home .  
● Early educ at ion and  c are  p rovid e rs  have  a  framework for p lanning high- q uality fac ilit a ted  p lay 

and  ind ivid ualized  ins t ruc t ion and  support  se rvic es .  
● Elementary sc hools  have  we ll- eq uipp ed  lib raries , s t affed  b y full- t ime , ce rt ified  t eac he r-

lib rarians .  
● Ed uc ators  c ollaborate  with c ommunity sys tems  of c are  (e .g., c ommunity- based  organizat ions) 

to  p rovid e  opportunit ies  for formal and  informal learning.  

What evidence do you have regarding Family and Community Partnership indicators being 
embedded in your early literacy  program?  (i.e ., c urriculum and  mate rials , asse ssment , vis ion for 
early lit e rac y, p rofe ss ional d eve lopment , inst ruc t ional p rac t ic e s , e tc .)  

Familie s  and  c ommunity group s  are  ac t ive ly engaged  in sup port ing our lit e rac y e ffort s . We  work with the  
SMART Read ing p rogram onc e  a  week to sup port  our Kind e rgarten s tud ents  and  fos te r that  early love  of 
lit e rac y. We  also work with the  Band on Dunes  Golf Course  foundat ion to p rovid e  free  b ooks  to eac h of 
our s tud ents  eve ry month of the  sc hool year. The  high sc hool lead e rship  s tud ents  read  with our 
Kind e rgarten and  1st  grad e  s tud ents  onc e  a  week. We  also work with Farm to Child  to p romote  lit e rac y 
and  healthy life  c hoic es . The  loc al hosp ita l, Lions  Club , ESD, and  Eve ry Bod y Brush he lp  p rovid e  vis ion, 
hearing, and  d ental sc reens  to eve ry s tud ent .  

We  p rovid e  familie s  and  c aregive rs  with informat ion on d eve lop mentally ap p rop riate  mile s tones  and  the  
imp ortanc e  of early lit e rac y d eve lop ment  a t  home . We  p artne r with South Coast  Early Learning Hub  and  
are  ab le  to  p rovid e  eve ry inc oming Kind e rgarten s tud ent  with a  b ac kpac k of Kind e rgarten Read iness  
Resourc es . We  p rovid e  ind ividual mee t ings  p rior to  the  s tart  of the  sc hool year for eve ry Kind ergarten 

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
https://www.oregon.gov/ode/students-and-family/Transitioning-to-Kindergarten/Documents/ODE_EarlyLearningStandards_final.pdf
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family to meet with the classroom teacher and discuss the importance of home to s chool 
communication and partnership. Here, students are assessed with our district assessment to gauge their 
readiness.  

In order to promote high - quality facilitated play and individualized instruction and support services, our 
Kindergarten and 1st grade s tudents participate in Purposeful Play 5 days a week. Purposeful play 
develops many skills for children, such as stronger language, gross motor, fine motor, and social skills.  
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3. Oral Language as the Root of Literacy Development  
(Framework Section 3, pg 19.)  

Indicators in a research - aligned, culturally responsive literacy program:  

● Ed uc ators  and  familie s  und e rs tand  that  a  c hild ’s  ab ility to  read  and  write  is  p red ic ated  on oral 
language  b ec ause  of the  p rimary role  oral language  p lays  in laying the  ground work for 
found at ional lit e rac y skills . 

● Child ren are  ac t ive ly t aught  to  b lend  sound s  into word s , and  segment  word s  into sound s  
(p honemic  awareness ).   

● To the  greate s t  extent  p oss ib le , ed uc ators  p rovid e  op portunit ie s  to  p rac t ic e  and  d eve lop  oral 
language  in s tud ents ’ home  languages , as  we ll as  English.  

● Ed uc ators  learn ab out  the  c ultural and  linguis t ic  b ac kground s  of child ren in the ir c are  and  
value  eac h child ’s  linguis t ic  s t rengths .  

● Ind igenous  languages  are  honored .  
● Ed uc ators  use  s toryte lling to b ring life  to  s tud ents ’ (and  the ir anc es tors ’) his torie s , c ulture s , 

and  t rad it ions .  
● Ed uc ators  are  aware  that  language  varie t ie s  are  linguis t ically eq ual, and  use  s t rategie s  to  

sup port  mult i- d ialec t ical s tud ents . 

What evidence  do you have regarding Oral Language as a Root of Literacy Development 
indicators being embedded in your early literacy program?  (i.e ., c urriculum and  materials , 
asse ssment , vis ion for early lit e rac y, p rofe ss ional d eve lop ment , ins t ruc t ional p rac t ic e s , e tc .) 

Oral language  d eve lopment  is  key in our lit e rac y ins t ruc t ion. Phonemic  Awareness  is  ac t ive ly t aught  in our 
K- 3 c lass rooms. Child ren are  t aught  how to b lend  sound s  into word s , and  how to segment  word s  into 
sound s  through the  use  of our Oral Language  curriculum, Hegge rty, and  our K- 4  lit e rac y curriculum, 
Wond ers .  

Teac he rs  p rovid e  t ime  in the ir c lass rooms to foc us  on Sp eaking and  Lis tening s tand ard s  through the  use  
of Show and  Te ll. This  he lp s  d eve lop  a  child ’s  oral language . With the  supp ort  of our c e rt ified  English 
Language  (EL) t eac he r, s tud ents  are  a lso sup ported  in the ir home  language . Through family surveys  and  
c lass room ob se rvat ions, t eac he rs  learn about  eac h of the ir s tud ent ’s  cultural and  linguis t ic  b ac kground . 
Our sc hool lib rary also he lp s  to  p romote  monthly he rit age  c e leb rat ions  and  p rovid es  re sources  for 
c lass room teac he rs . 

  

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
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4. Reading Models Based in Research  
(Framework Sectio n 4 pg 24.) 

Indicators in a research - aligned, culturally responsive literacy program:  

● Ed uc ators  und e rs tand  that  read ing re search, often te rmed  “the  sc ience  of read ing,” s tud ie s  
how read ing skills  d eve lop  and  he lp s  us  to  unde rs tand  what  hap p ens  in the  b rain when 
s tud ents  learn to read .  

● Ed uc ators  are  aware  of-  and  d raw from-  mult ip le  mod els  of read ing (i.e ., the  Five  Pillars  of 
read ing, the  Simple  View of Read ing, Scarborough's  Rop e , the  Four- Part  Proc ess ing Mod e l, and  
the  Ac t ive  View of Read ing) to  inform curric ulum and  ins t ruc t ion. 

● Ed uc ators  und e rs tand  that , gene rally, these  read ing mod e ls  emp has ize  the  inte rac t ion 
b e tween word - id ent ificat ion and  language  comp rehens ion. 

● Ed uc ators  und e rs tand  that  the  ab ove  inte rac t ion re sult s  in read ing comp rehens ion through 
knowled ge  of the  English writ ing sys tem;  linguis t ic  knowled ge ; b ac kground  knowled ge ; and  the  
typ e  of t ext , nature  of the  t ask, soc iocultural context , and  execut ive  func t ions . 

What evidence do you have regarding Reading Models Based in Research indicator s being 
embedded in your early literacy program?  (i.e., curriculum and materials, vision for early literacy, 
professional development, instructional practices, etc.)   

This is an area where we would like to provide more professional development for our st aff. For the past 
three years, our main focus has been on the emotional wellbeing of our students coming off of the 
pandemic. However, our teachers understand that reading skills develop overtime and they draw from 
multiple models of reading. Through past professional development, our teachers understand what 
happens in the brain when students learn to read. We plan to provide grade specific training on the 
Science of Reading before next school year. This training will then extend into monthly professional 
development opportunities moving forward.  

  

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
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5. Foundational Skills  
(Framework Section 5 pg 32. )   

Indicators in a research - aligned, culturally responsive literacy program:  

● Lite rac y ins t ruc t ion c ente rs  ac c ess  for a ll c hild ren to exp e rienc e  and  p rac t ic e  the  full range  of 
lit e rac y skills : phonemic  awareness , exp lic it  systemat ic  phonic s , voc abulary and  language  
d eve lop ment , comprehens ion and  fluenc y.   

● Found at ional skills  ins t ruc t ion is  p art  of the  core  c urriculum and  mate rials  and  are  aligned  to 
Oregon’s  English Language  Art s  and  Lite rac y Stand ard s  for K- 5 . 

● Found at ional skills  ins t ruc t ion is  integrated  into p rotec ted  d aily lit e rac y ins t ruc t ion, with 
opp ortunit ie s  to  p rac t ice  and  ap p ly these  skills  up  to and  b eyond  grade  five  as  nec essary. 

● Ed uc ators  follow a c lear, intent ional sc op e  and  seq uenc e  b ased  on the  learning p rogress ion for 
found at ional skills .  

● Suffic ient  ins t ruc t ional t ime  is  sp ent  on teaching found at ional skills , inc lud ing re lated  p rac t ic e  
with d ecod ab le  t ext s  and  writ ing.  

● Ed uc ators  employ exp lic it , sys temat ic , d iagnost ic , and  re sp ons ive  t eaching of the  language  
and  lit e rac y skills  need ed  to b e  a  succ ess ful read e r and  write r, rec ognizing this  ap p roach is  
b ene fic ial for a ll, and  c rit ic al for s tud ents  exp e rienc ing read ing d isab ilit ie s , inc lud ing d ys lexia . 

● When working with mult ilingual learne rs , ed uc ators  d eve lop  oral language , p honologic al 
awareness , and  voc ab ulary ac ross  each language . 

● Ed uc at ion lead e rs  review, ad op t , and  support  the  imp lementat ion of high- quality ins t ruc t ional 
mate ria ls  (i.e ., mate ria ls  that  p rovid e  exp lic it  and  sys temat ic  ins t ruc t ion and  d iagnos t ic  
sup port  in conc ep ts  of p rint , le t t e r rec ognit ion, p honemic  awareness , phonic s , word  awareness  
and  voc abulary d eve lopment , syntax, and  fluenc y). 

What evidence do you have regarding Foundational Skills indicators being embedded in 
your early literacy program?   (i.e., curriculum and ma terials, vision for early literacy, professional 
development, instructional practices, etc.)   

Through the use of our oral language curriculum (Heggerty) and our literacy curriculum (Wonders), 
students receive a full range of literacy skills, such as, phon emic awareness, explicit phonics, vocabulary 
and language development, comprehension and fluency. Our literacy curriculum is aligned with the 
current Oregon English Language Arts and Literacy Standards for K - 4.  

Every student is provided with protected dai ly core literacy instruction for 1 hour. In addition to that 1 
hour of core instruction, all students receive another 30 minutes of literacy support in an intervention or 
enrichment capacity. For the most struggling students in each grade level, they will receive yet another 

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
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30 minutes of literacy support to help close the learning gap. (This happens 5 days a week.)These 
supports are provided by certified teachers and reading specialists.  

Our Special Education teacher uses the SRA Reading Laboratory and Re ading Mastery to help provide 
explicit instruction in Foundational Skills for our students with IEP plans. Our Reading Specialist uses 
Corrective Reading and Horizons to provide instruction in Foundational Skills. Our certified EL teacher and 
the classroom  teachers work together to create and deliver goals to help develop oral language, 
phonological awareness, and appropriate vocabulary. Our current Oregon aligned literacy curriculum 
provides explicit and systematic instruction and diagnostic support in let ter recognition, phonics, 
concepts of print, phonemic awareness, word awareness, vocabulary development, and fluency.  

 

  



 

9 

6. Writing, Reading, Comprehension, Vocabulary, & Background 
Knowledge  
(Framework Section 6 pg 43. ) 

Indicators in a research - aligned, culturally responsive literacy program:  

● Ed uc ators  p rovid e  a  t ext  ric h environment  and  c onnec t ions  ac ross  t ext s . Se lec t ion of c omplex 
and  d ive rse  t ext s  purpose fully sup port s  comp rehens ion d eve lop ment .  

● Ed uc ators  p rovid e  exp lic it  voc ab ulary ins t ruc t ion on grad e - leve l words  inc lud ing child - friend ly 
exp lanat ions  and  op portunit ie s  for child ren to review and  use  new word s  ove r t ime  (e .g., 
d iscuss ion of t ext s , d iscuss ions  of c ontent  area learning, semant ic  maps).  

● Stud ents  sp end  a  sub s tant ia l port ion of the ir day engaged  in lis t ening to, read ing, thinking, 
t a lking, and  writ ing about  t ext s .  

● Lite rac y c ontent  is  we ll- round ed  and  inc lud es  a  b road  range  of top ic s  and  sub jec t  areas , 
inc lud ing sc ienc e  and  soc ial sc ienc es  to build  b ac kground  knowled ge  and  sup port  
c omp rehens ion ac ross  sub jec t s   

● Ed uc ators  c ont inually re flec t  on the  q ues t ion, “Whose  knowled ge  is  b e ing p rivileged , and  how 
d o we  ensure  we  are  working from the  b ac kground  knowled ge  of eac h s tud ent  and  d eve lop ing 
shared  und e rs tand ings?”  

What evidence do you have regarding Writing, Reading, Comprehension, Vocabulary, & 
Background Knowledge indicators being embedded in your early literacy program?    (i.e., 
curriculum and materials, vision for early literacy, pro fessional development, instructional practices, etc.)  

Our early literacy program supports our teachers in providing a text rich environment for all of our 
students. Through our literacy curriculum, class libraries, school library, and free book giveaways,  our 
students are exposed to diverse texts that purposefully support comprehension and cross curricular 
learning. Through the use of scope and sequence, explicit vocabulary instruction on grade - level words 
are explicitly taught and reviewed to ensure reten tion of the material.  

Every student receives a substantial amount of time in each school day committed to literacy; this 
includes listening to, reading, thinking, talking, and writing about texts.  

K- 4 students are provided with each of the following 5 da ys a week: 

1 hour of core reading instruction  
30 minutes of reading intervention/enrichment  
30 minutes of writing instruction  

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
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For the most struggling students in each grade level, they will receive an additional 30 minutes, 5 days 
per week, of literacy sup port.  

Our literacy curriculum is well - rounded and includes a broad range of topics and subject areas. It 
incorporates Science and Social Studies as well.  
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7. Core Instruction & Assessment    
(Framework Sec t ion 4  pg 24 .) 

Ind ic ators  in a  re searc h- aligned , culturally re spons ive  lit e rac y p rogram:  

● Ins t ruc t ional mate rials  are  ap p roved  b y ODE or mee t  the  minimum c rite rion for adop t ion   
● Ed uc ators  avoid  “c urricular chaos” b y aligning ins t ruc t ional mate ria ls , s t ra tegie s , language  of 

ins t ruc t ion, and  rout ines  to  c reate  a  c onnec ted  lit e rac y learning exp erienc e  for s tud ents .  
● All s tud ents  have  ample  op portunit ie s  to  read  and /or lis t en to c omplex text s  that  p rovid e  an 

ap p rop riate  leve l of rigor, a lign with grad e - leve l s tand ard s , and  supp ort  the  p urpose  of ins t ruc t ion.  

What evidence do you have regarding Core Instruction and Assessment indicators being 
embedded in your early literacy program?  (i.e., curriculum and materials, vision for early literacy, 
professional development, instructional practices, etc.)  

All of our students are provided with the opportunity to have explicit instruction in literacy. Our 
instructional materials are approved by ODE and meet the criteria for adoption. Below is the list of 
instructional materials that are being used in our scho ol to promote literacy development in every 
student.  

● - Reading and Writing -  McGraw Hill’s Wonders 2020  
● - Explicit Phonics -  Heggerty and McGraw Hill’s Wonders 2020  
● - Special Education -  SRA Reading Laboratory and Reading Mastery  
● - Title I Reading-  McGraw Hill’s Wonders 2020, Corrective Reading, and Horizons  
● - Online Supports -  IXL, Epic Reading Library, McGraw Hill’s Wonders 2020  
● - Library class provided for every student once per week  
● - Read Aloud by classroom teachers built into the daily schedule  

The following is a list of our assessment indicators that are embedded in our early literacy program:  

● - MAP Reading Fluency-  Assesses Phonological Awareness, Phonics/Word Recognition, Oral 
Reading Fluency, and Comprehension  

● - NWEA Reading Growth Assessment -  Tracks the student’s individual growth with predictors of 
achievement and compares it to national norms.  

 

 

  

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
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8. Reaching All Learners  
(Framework Section 8 pg 62. ) 

Indicators in a research - aligned, culturally responsive literacy program:  

● Mult ilingual learne rs  are  given full ac c ess  to  the  c ore  c urriculum, and  p rovid ed  with 
c omp rehens ive  language  d eve lopment  and  exp lic it  voc abulary ins t ruc t ion  

● Ed uc ators  make  c onnec t ions  b e tween English and  a  c hild ’s  home  language  so that  they c an 
leve rage  exis t ing knowled ge  and  skill, and  wheneve r p oss ib le  c reate  op portunit ie s  for c hild ren 
to learn to read  in the ir home  language .  

● Sp ec ific  ap p roaches  are  used  to support  language  d eve lopment  and  core  c urric ulum acc ess  
suc h as  she lte ring ins t ruc t ion, c omp ac t ing the  c urric ulum, and  p rovid ing d ual language  
p rograms.  

● Format ive  and  summat ive  asse ssments  are  offe red  in the  s tud ent ’s  home  language  and  
English.  

● St riving read e rs  have  ac c ess  to  extend ed  learning p rograms that  use  re searc h- aligned  
s t rategie s  and  are  p rovid ed  b y lic ensed  teac hers  or q ualified  tutors .   

● St riving read e rs  have  ac c ess  to  high- d osage  tutoring p rograms that  use  q ualified  tutors  and  
d eve lop mentally app rop riate  p rac t ic e s   

What evidence do you have regarding Reaching All Learners indicators being embedded in 
your early literacy program?  (i.e., curriculum and materials, vision for early literacy, professional 
development, instructional practices, etc.)  
 
Our multilingual learners are exposed to the core curriculum and are provided with explicit instruction in 
language development by the certified classroom teacher as well as the certified EL teacher. If a 
multilingual student is pulled out of class for support, it is never during core instruction. The support they 
receive in a pull - out capacity is one to one to maximize the learning opportunities. The EL teacher 
collaborates with the classroom teacher to ensure the work they are doing coincides with the literacy 
instruction and furthers to support the oral language development. Fortunately, we are able to provide 
our district assessment to our multi lingual students in their home language. We intend to have our EL 
Teacher work with and coach our General Education teachers on the most current best practices for our 
English Learning students.  

  

https://www.oregon.gov/ode/educator-resources/standards/ELA/Documents/Literacy%20Framework_2023.pdf
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Vision  
 
Our vision: 
We believe strong literacy skills -  reading, writing, speaking, and listening -  are essential in 
developing responsible, self - motivated learners. We support student’s curiosity and critical 
thinking skills by providing diverse and relevant interactive opportunities and cross curricular 
connection s using The Science of Reading. We will do this by advancing the awareness, 
understanding, and use of evidence - aligned reading instruction.  
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