
Data  &  Testing  Update	

Monday, September 8, 2014 



9-­‐‑8-­‐‑2014  Meeting	

•  District Testing – Big Picture 
•  Additional test results 

o  Science 
o  ACT 
o  Possibly some comparison district data 

•  Achievement Gap 
•  Strategic Directions 

o  Data Retreat 
o  District-School-Individual goal setting and alignment 

•  Teacher Evaluation - JP 
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Wow!  –  District  Testing	
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Thoughts  on  Data	

•  Data are objective… not good, not bad, just 

facts 
•  Data do not criticize, but shed light and 

illuminate 
•  Data is\are feedback, and feedback is critical 
•  Data should be analyzed to identify trends, 

patterns, strengths and weaknesses.  
•  One data point vs. a pattern, trend 
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13-­‐‑14  MCA  Results	

•  Math: 

o  4 year district trend is positive vs. state 
o  Strong jump at Middle level vs. state this year.. Positive trend 
o  HS results up slightly vs. state (new to MCAIII this year) 

•  Reading: 
o  Strong jump @ district level vs. state in 13-14 (+2.5% to +6%) 
o  Strong jump @ both Elementary and Middle levels 

•  +10% cells shows strong positive trend 
•  Science: 

o  Relatively unchanged @ district level 
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13-­‐‑14  MCA  Results	
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MCA  Math  4  year  trend    (District)	
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MCA  Reading  4  year  trend    (District)	
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MCA  Science  4  year  trend    (District)	
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ACT  3-­‐‑year  comparison	
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MDE-­‐‑Data  Tool	
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Tool for comparing district test 
scores, demographics and 
more.  Look for patterns and 
trends over time vs. individual 
data points. 
 
Shakopee has some very 
positive results over the last  
4-years. 



Achievement  Gap	

•  Challenging results 
•  Challenging work 
•  Obligation and opportunity for us… 
•  Formalize goal setting at the district and building level 
•  GOAL: reduce our gaps in all areas while increasing 

achievement for all. 
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Opportunity  Gap	

•  Provide opportunities for all kids to access district 

programming and support E-12. 



Achievement  Gap  Data	

•  2-year and 5-year trend data for achievement 

gaps in reading and math. 
•  Gaps are calculated based on percentage of 

students that are proficient on the MCA tests. 
•  Student groups on which gaps are calculated. 

o  Ethnic groups:  American Indian & Alaskan Native, Asian and Pacific 
Islander, Black, Hispanic, White 

o  Other groups:  Free or reduced price lunch, Non-free or reduced price 
lunch, Special Education, Non Special Education, English Learners, 
Non-English Learners 
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Reading	
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Math	
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District  Initiatives  to  increase  achievement  
and  opportunity  for  all  students	


•  All day Kindergarten 
•  AVID 
•  Activity Busses 
•  Secondary Design 
•  Building plans aligned to District Plan 
•  All building plans include Achievement Gap goals 
•  PLC’s….Continuous improvement framework 
•  Early childhood 
•  CogAT assessment for 2nd grade students 
•  Technology 
•  Facilities 
•  Curriculum 
•  Staff 
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• Improvement Plan 
• Action Plans 
• Building level plan aligned to district goals 

PLC (grade-team-dept…) 
• Goals aligned to building plan 

Individual Growth & Development Plan 
• Goals aligned to building plan 
• and PLC goal 



Teacher  Evaluation  connection	
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Each teacher and PLC set goals aligned to the building improvement plan, which 
aligns to district goals.  This creates a system where all goals support district priorities. 



Strategic  Directions  
How  are  we  doing  as  an  organization  at  implementing  our  
district  goals\strategic  plan?    A  score  of  “5”  in  each  area  
and  overall  is  the  vision  for  the  district.    Good  progress  
toward  that  vision  was  made  over  the  last  12  months.	
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•  Elements within 
Strategic 
Direction B.   

•  For each 
element the 
district is moving 
toward a vision 
score of “5”. 

•  Next slide shows 
a sample of how 
each element is 
scored. 
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•  Sample Vision Card scoring 
•  “Vision Card” for elements B1 and B2 
•  B1 score moved from 2.6 to 3.8 
•  B2 score moved from 1.5 to 3.5 



Key  items  MDE	

•  Explore, Plan and ACT are required for graduation… no 

minimum score requirement.  
•  Sites must be ACT certified 
•  MCA Tests are Adaptive starting in 2015-16 
•  Off grade-level items included 2015-16 
•  Portable devices should work with testing in 2015-16 
•  World’s Best Workforce plan (Early October) 

o  Strategic Plan 
o  Literacy Plan 
o  Secondary Design plan 
o  PLC work 
o Achievement Gap work 
o  Principal and Teacher Evaluation plans 
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Thank  you!	


9/8/14 28 


