Data & Testing Update
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9-8-2014 Meeting

District Testing — Big Picture
Additional test results

o Science
o ACT
o Possibly some comparison district data

Achievement Gap

Strategic Directions

o Data Refreat
o District-School-Individual goal setting and alignment

Teacher Evaluation - JP
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Wow! — District Testing

Shakopee & Minnesota Statewide Testing Program

Assessment K 1 2 3 4 5 6 7 8 9 10 11 12
MCA and MTAS
* Reading * L 2 L 2 L 2 L 2 L 2 L 2
e Math * L 2 L 2 L 2 L 2 2 2
e Science <> <> <>
ACCESS & Alternate
ACCESS for ELLs H H H H H H H H H H H [ | =
Explore & Plan
(Math, Reading, [l o
English & science)
Compass O
ACT +writing O
NAEP Jackson WIJH SHS
Eagle
TIMMS Creek
OLPA-Math (2x) X X X X X X
OLPA-Reading (1x) X X X X X X X
MAP-Math X X X X X X X X X
MAP-Reading X X X X X X X X X
CogAT X

B Required for English Learners for federal Title 11l accountability. Used as exit criterion for state Funding.
® Nationally available assessment required as part of Career & College assessments
X Shakopee assessmend



Thoughts on Data

Data are objective... not good, not bad, just
facts

Data do not crificize, but shed light and
iHluminate

Data is\are feedback, and feedback is critical

Data should be analyzed to identify trends,
pafterns, strengths and weaknesses.

One data point vs. a pattern, frend
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13-14 MCA Results

Math:

o 4 year district trend is positive vs. state
o Strong jump at Middle level vs. state this year.. Positive trend
o HS results up slightly vs. state (new to MCAIII this year)

Reading:

o Strong jump @ district level vs. state in 13-14 (+2.5% to +6%)
o Strong jump @ both Elementary and Middle levels

+10% cells shows strong positive trend

Science:

o Relatively unchanged @ district level
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South metro test scores remain steady

Article by: ERIN ADLER | Updated: August 29, 2014 - 11:49 PM

“ comments | @ resize text ) | print | buy reprints m 1| o Twee

For south metro schools, the results of this year's statewide

standardized tests aren't likely to produce the frustrated sighs they [
did last year, when a new reading test resulted in average scores

plunging almost 20 percentage points. ]

But the results are unlikely to produce many cheers, either. In Dakota
and Scott County, most districts’ scores stayed steady or increased

ssessments (MCAS)
mirrored statewide results, which remained the same as in 2013 or
went up slightly.
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(District)

District 2011 2012 2013 2014
State 57.3 62.7 61.6 61.9
Shakopee 59.2 66 66.9 68.8
Difference 1.9 3.3 5.3 6.9
District MCAIII
i Stae
s Shakopee
v Difference

2012

2013

2014

- Linear (Dfference)
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MCA Reading 4 year trend pisuicy

District 2011 2012 2013 2014
State 75.1 76.4 58.7 59.8
Shakopee 76.5 77.6 61.2 65.8
Difference 1.4 1.2 2.5 6
District MCAIII
90
80
70
60 —— Stxe
30 s Shakopee
40
30 i Difference
20 —Linear (Dfference)
10
0
2011 2012 2013 2014
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District 2011 2012 2013 2014
State 48.1 50.5 52.1 53.4
Shakopee 53 52.7 53.9 55.5
Difference 4.9 2.2 1.8 2.1
District MCAIlI

L State

s Shakopee

. Difference

2011

2012

2013

2014

——Linear (Difference)

MCA Science 4 year trend misuicy

9/8/14 @9



Disirict Cells with proficiency raies
10% or more above the staie

25 - 21
20 -
- 14
5 10
/ § W Science
10 - :
M Reading
5 - W Math
0
10-11 11-12 12-13 13-14
W Science 2 1 1 3
M Reading 3 2 5 11
¥ Math 5 5 8 7
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-year comparison
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Tool for comparing district test
scores, demographics and
more. Look for patterns and
trends over time vs. individual
data points.

Shakopee has some very
positive results over the last
4-years.
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Middle and high school teams are invited to @TimB
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Achievement Gap

Opportunity Gap

SN\

Challenging results MIND THE GAD

Challenging work
Obligation and opportunity for us... v
Formalize goal setting at the district and building level

GOAL: reduce our gaps in all areas while increasing
achievement for all.

* Provide opportunities for all kids to access district

programming and support E-12.
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Achievement Gap Data

e 2-year and 5-year trend data for achievement
gaps in reading and math.

« Gaps are calculated based on percentage of
students that are proficient on the MCA tests.

« Student groups on which gaps are calculated.
o Ethnic groups: American Indian & Alaskan Native, Asian and Pacific
Islander, Black, Hispanic, White

o Other groups. Free or reduced price lunch, Non-free or reduced price
lunch, Special Education, Non Special Education, English Learners,
Non-English Learners
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Math Achievement by Sub-Groups 12-13 and 13-14
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MCA-Math ~ Achievement Gap Trends- Shakopee

41 /
’ \\ /
37 = ~ — o — 0C, 36.1 ‘
/.soc, 35.6
35 0C 3428 S0C, 34.1 .
i —4+—AmIind
3 $0C,32.3 1 o /%/‘/0 e hn
— /AII, 30.7 —i—Bck
31 » _
* - == Hispanic
——EL
] All, 28.3
® ' All, 27.8 ~All, 28.0 il
—e ' ——SpEd
27 / |
m50C
25
2010 2011 2012 2013 2014
Am Ind 263 333 324 334 34.2
As@n 0.7 -28 -08 -1 -11
Biack 33.1 317 338 36.7 315
Hispanic 374 375 36.1 38.2 411
EL 33.1 308 281 308 38
FRP 276 30 2.1 298 336
SpEd 396 34.1 373 374 378
All 283 278 280 23 30.7
s0C 323 34.2 34.1 36.1 356
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. MCA-Math Achievement Gap Trends - State
37
35
33 A
w=f==Am Ind
31 A == Asian
w=fr=Black
29 === Hispanic
e |
2 ~8=FRP
25 —1—SpEd
2010 2011 2012 2013 2014 pu—
Am Ind 26.2 30 285 30.7 30.7 oc
Asian 89 9 104 8.8 8.7
Black 33 333 347 338 338
Hispanic 285 306 299 308 299
EL 312 331 336 36.2 364
FRP 26.1 288 28 299 303
SpEd 342 314 322 332 33.2
All 268 280 28.2 291 280
S0C 28.2 313 310 318 315
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MCA-Reading Achievement Gap Trends - State
—
43 % / /
38
\\\ =4=Am Ind
33 — =@=Asian
All, 29.7 - ' ~=d=Black
A“, 27.8 A“’ 28.2 === Hispanic
28 - ==je=EL
=@=FRP
et SpE d
= 2010 2011 2012 2013 2014 )|
Am Ind 2438 244 248 29.2 287 p—
Asian 177 156 16.1 163 153
Black 30 26.8 279 313 32
Hispanic 29.7 272 278 304 304
EL 425 399 412 446 454
FRP 26.5 25 253 304 305
SpEd 36.7 355 34 289 294
All 29.7 27.8 282 302 302
S0C 282 26.1 26.8 303 304
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MCA-Reading Achievement Gap Trends - Shakopee
40
35 & _
. | . w==Am Ind
30 o = , _— == Asian
' / . wdr=Black
All, 28. g ==Hispanic
25 |
~4=FRP
All, 24.2
==f==SpEd
2 2010 2011 2012 2013 2014 I
Am Ind 347 23 237 349 286 ——
Asian 58 53 4 13 19
Black 25.1 205 316 312 203
Hispanic 302 263 27.9 372 343
EL 349 301 335 417 424
FRP 255 23 28 316 311
SpEd 426 366 39 206 326
Al 284 242 264 206 286
50C 300 244 277 344 307
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District Initiatives to increase achievement

and opportunity for all students

« All day Kindergarten

« AVID

» Activity Busses

« Secondary Design

« Building plans aligned to District Plan

« All building plans include Achievement Gap goals
« PLC's....Continuous improvement framework
» Early childhood

« CogAT assessment for 279 grade students

« Technology

« Facillities

« Curriculum

o Staff

e 9/8/14 ®21]



PUBLIC SCHOOLS
HOUCATION FORWARD

3B “The Shakoper Wey™

rotted # the preenae Lo sach
Audent thet they wil be

yency fur Carens, Colege, Lite

Develop and empower lifelong learners to achieve their highest
potential and success

Mission:

A b
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Implementing a
comprehensive facilities
plan

Strengthening our systems

Applying information to
for evaluation,
ccountability, and

increase learning and drive
cision making
development

L. 4
==y e~ ‘ _— >

Developing technology and
infrastructure toimprove
rning and operations

Moving toward clear and
accessible pathways for
diness at each level

Sch-oc;l Improvemeﬁt Plans

sImprovement Plan
*Action Plans
- )\-Building level plan aligned to district goals

PLC (grade-team-dept...)
*Goals aligned to building plan

Individual Growth & Development Plan \
*Goals aligned to building plan
«and PLC goal



Teacher Evaluation connection

Q Shakoyee T
5 {%%ezom School Improvement Plan é%%”ww

2014-2015
INDIVIDUAL GROWTH and DEVELOPMENT PLAN

Updated: August13, 2014

‘ By 2016, Shakapee Public Schools will provide:
« High value educational experiences for each student StaffName Date

Vision « Robust educational tools for learning in all classrooms
2016 « Clear Shakopee Public Schools identity and brand .
« Aligned programming and facilities for lifelong learners School Administrator
« High quality staff — the right people, in the right seat, doing the right work
» Partnership with engaged parents and community
Mis=ion Shaléppee Scholodls. in partnership with our community will educate lifelong learners to succeed Individual Growth Goal and Plan
Mg gverse woll The Individual Growth Goal and Development Plan must haveatleast one professional growth goal and supporting plan. Growth
o Stewardship Responsible use of all resources goals are basedonthe teacher s individuzl areas for growth aslisted in the boxabove. Additionally, your gowth goal should
Excellence  To be our best expect our best support one of your (1) Building Shared Goals aswritten in your School Improvement Planaswell as the work of yourprofessional

: Integrity Do the right thing gven when no one is watching leaming cormmunity and your(2) PLC Goal. Ifthere is not a Buildng Shared Goal ora PLC Goal dirzctly rzlatedto theroles and

Corevehies: | Community ~ Together, we achieve more by creating strengths out of our differences '“P":ﬂbﬂiﬁ‘f Stk ‘“ff’f‘:mba & ;i“d “%;‘g’.‘:lfesfgm g:’ gmf?' e Cle:;eqm cqmlﬁaﬁomﬂxe adrfni'?".m" .
« Respect Treat others as they wish to be treated membersmay chooseto develop more than one Individual Growth Goalin consultation with their administrator, butit is encouraged

that no staff member shouldhave more thanthrze goals.

ioti Aligned to St Shared Building Goal:
ACﬁit:\(ljee::e - Deses pt 0 Direction(s) (1 ::;;und in yow Building School Improvament
Plan
Goals PLC Goal:
(at least one Devsloped collaborathely withyou BLC
connected to
achievement Individual Growth Goal(s):
gap A8-M Should supportthe goals above
andlor AS'R) Growthgoal should be focusedon student
i data, measurable, andzomething the siaff
@ 3 | membercan provids eviderce on

Each teacher and PLC set goals aligned to the building improvement plan, which

aligns to district goals. This creates a system where all goals support district priorities.
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Strategic Directions

How are we doing as an organization at implementing our
district goals\strategic plan? A score of “5” in each area
and overall is the vision for the district. Good progress

toward that vision was made over the last 12 months.

Fall13 | Fall14
Shakopee Public Schools - Strategic Direction
2.56 | 2.64 || 500
450
400
3.50
144 | 241
3.00
2.50 1
2.00
1.24 | 1.67 WFall 13
150
WFall14
1.00 1
0.50 -
2.30 | 3.18 || poo -
Strategic Direction A: Strategic Direction B: Strategic Direction C: Strategic Direction D: Overall District Score
Moving toward clear Applying information Developing Strengthening our
and accessible to increase leaming  technology and systems for
. pathways for and drive decision  infrastructure to evaluation,
Overall District Score | 1.88 | 2.48 readiness at each making improve learningand  accountability, and
level operations development
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1.45 241
Fall 13 | Fall 14
| 4 vV
Implementation of Professicnal Learning
. 2.6 3.8
Communities
Question 1: What do we expect our students
to learn and be able to do? - guaranteed 1.5 3.5
curriculum across buildings
Question 2: How will we know they are
. 1.2 2.7
learning? - use of common assessements.
Question 3: How will we respond when they
don't learn? - research based 1.1 1.5
interventions\remediation plan
Question 4: How will we respond if they
. . 1.0 1.3
already know it? - enrichment
Staff access and use of student data system 1.3 1.5

Elements within
Strategic
Direction B.

For each
element the
district is moving
toward a vision
score of “5".

Next slide shows

a sample of how
each element is

scored.
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« Sample Vision Card scoring

“Vision Card” for elements B1 and B2
« B1 score moved from 2.6 to 3.8
B2 score moved from 1.5 to 3.5

Level 1 Level 2 Level 3 Level 4 Level 5
Intervention High Baseline |Progressing Vision
1.0-1.9 2.0-2.9 3.0 -3.9 4.0 - 4.9 5.0 +
Lessthan75%|75-79 % of 80-84%of 85-89% of 90 % + of staff
Implementation of Professional Learning of staff staff staft staff consistently
Communities consistently |consistently |consistently |consistently |engagedin
engagedin engagedin engagedin engagedin PLC
PLC PLC PLC PLC collaboration
<68% of 68%-74% of |75%-82% of |83%-90% of |>50% of
Question 1: What do we expect our students teachersare |teachersare |teachersare |teachersare |teachersare
to learn and be able to do? - guaranteed teachingthe |teachingthe |[teachingthe |teachingthe |[teachingthe
] o agreed upon, |agreedupon, |agreedupon, |agreedupon, |a3greedupon,
curriculum across buildings guaranteed |guaranteed |guaranteed |guaranteed |guaranteed
curriculum curriculum curriculum curriculum curriculum
P [Srar =nar ¢ lnmar maar Arar AAsr r l.nnar »
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Key 1items MDE

Explore, Plan and ACT are required for graduatfion... no
minimum score requirement.

Sites must be ACT certified
MCA Tests are Adaptive starting in 2015-16
Off grade-level items included 2015-16
Portable devices should work with testing in 2015-16
World's Best Workforce plan (Early October)
o Strategic Plan
o Literacy Plan
o Secondary Design plan
o PLC work
o Achievement Gap work

o Principal and Teacher Evaluation plans
e 9/8/14 @27




Thank you!
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