
Board of Education Meeting March 8, 2021



Board of Education Members- Roll Call

Raritan Township Flemington-Borough

•Tim Bart, President
•Pamela Baker
•Valerie Bart
•Dr. Marianne Kenny
•Laurie Markowski
•Susan Mitcheltree
•Melanie Rosengarden

•Jessica Abbott, Vice President
•Jeff Cain





The Flemington-Raritan Regional School District values 
children.  Together, WE:

• Foster social, emotional, and academic growth in a safe and nurturing 
environment;

• Respect values and traditions within our families and schools;
• Strive to respond to the needs of our diverse and changing communities;
• Develop the curiosity and creativity of critical thinkers to become 

collaborative problem solvers who meet the challenges of a globally 
competitive society.

Every student, every day, at every opportunity.
Reference:  2018-2023 Strategic Plan 
https://www.frsd.k12.nj.us/cms/lib/NJ01001104/Centricity/Domain/15/Flemington-Raritan%205-29-18%20final%20pres.pdf

              District Mission Statement

https://www.frsd.k12.nj.us/cms/lib/NJ01001104/Centricity/Domain/15/Flemington-Raritan%205-29-18%20final%20pres.pdf


Superintendent’s 
Report: District Enrollment

J.P. Case Middle School:            711   7th & 8th grade students
Reading-Fleming Intermediate School:     648  5th & 6th grade students
Francis A. Desmares Elementary School:  468   K-grade 4 students
Copper Hill Elementary:                               417   Pre-K-grade 4 students
Robert Hunter Elementary:                         397   K-grade 4 students 
Barley Sheaf Elementary Schools:              352   K-grade 4 students
Out of district students:                                   13   Students
Total enrollment:                                            3,006 Pre-K - 8th grade students
                                                                                                                        (Five less students than the 2/22/2021 BOE meeting)

* Data gathered on 3.7.2021 



FLEMINGTON-RARITAN REGIONAL SCHOOL DISTRICT: 

Opening our School Doors Wider 

 A quote from Dr. Elizabeth Raleigh, Flemington-Raritan Regional School District 
Physician:

“I think this is very exciting news and I congratulate you and the board for trying to 
have more students in person!  I am sure you know, more than I do, how many 
schools are struggling with space constraints that limit the 6 foot guidance.  I 
would support your and the board's decision to move forward with the 3 foot 
distance requirement with protective barriers and all the usual protection with 
regards to masks and hand hygiene.”

~Dr. Elizabeth Raleigh, Flemington-Raritan Regional School District Physician
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Opening our School Doors Wider:  Support for 
our Faculty & Staff with Vaccination Eligibility 
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STAFF IN SCHOOL

Regular Model:
All students & staff in 
school, full days, full 
in-person instruction

Restrictions:  None

Health & Safety:
Sanitization and 
disinfection regulations
Quarantine protocols

Activities:
All sports/athletics & 
clubs open
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Goal: If we continue to see the region stay in the 
yellow and all indications are pointing in the right 
direction, meaning 

● case rate decreasing, 
● percent positivity rates decreasing, 
● hospital rates decreasing for the number of 

COVID-like illnesses, and 
● our COVID score remain in the yellow... 

we will open our doors wider for students.
We set our sights for the week of  March 15, 2021 for 
in-person learning for five days per week with an early 
dismissal schedule. We will bring students back on 
March 22nd, 2021.  We have received PPE to mitigate 
risk of co-mingling and lessening of six-foot distancing.

WHAT IS THE TRIGGER FOR RETURNING TO SCHOOL?



Reference: https://www.nj.gov/health/cd/statistics/covid/    

January 9, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference:  https://www.nj.gov/health/cd/statistics/covid/    

January 16, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference: https://www.nj.gov/health/cd/statistics/covid/   

January 23, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference:  https://www.nj.gov/health/cd/statistics/covid/  

January 30, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference:  https://www.nj.gov/health/cd/statistics/covid/  
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February 6, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference:  https://www.nj.gov/health/cd/statistics/covid/  

1 2 3 4

February 13, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference:  https://www.nj.gov/health/cd/statistics/covid/  

1 2 3 4

February 20, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference:  https://www.nj.gov/health/cd/statistics/covid/  

1 2 3 4

February 27, 2021

https://www.nj.gov/health/cd/statistics/covid/


Reference:  https://www.nj.gov/health/cd/statistics/covid/  

1 2 3 4

March 4, 2021

 ? ? ?
Region Current Activity Level

Central West ?

https://www.nj.gov/health/cd/statistics/covid/


What trends do we see?
Covid-19 Activity Level Indicator (CALI): 
Central West Region



Covid-19 Activity Level Indicator (CALI): 
Central West Region

Case Rate 

Count of daily new COVID 
cases for every 100,000 
people as reported by the 
lab processing the test.



Covid-19 Activity Level Indicator (CALI): 
Central West Region

COVID-Like Illness (CLI)

Percent of patients 
arriving at emergency 
departments with 
diagnostic codes of 
fever, cough, difficulty 
breathing and/or COVID 
(excluding flu).



Covid-19 Activity Level Indicator (CALI): 
Central West Region

Percent Positivity

Percentage of positive 
COVID-19 tests out of 
all tests performed.



FLEMINGTON-RARITAN REGIONAL SCHOOL DISTRICT: 

Opening our School Doors Wider 
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REQUIRED FOR 
SCHOOL TO 
BEGIN
BASELINE 
CONDITIONS

FULL REMOTE 
MODEL  
SCHOOL 
RETURN WITH 
NO CONTACT

LIMITED 
MODEL 
SCHOOLS 
OPEN FOR 
STAFF

LIMITED MODEL 
REMOTE LEARNING 
& BLEND OF 
IN-PERSON FOR 
SPECIFIC GROUPS

REGULAR 
MODEL ALL 
STUDENTS & 
STAFF IN 
SCHOOL

HYBRID MODEL 
BLEND OF 
IN-PERSON & 
REMOTE 
LEARNING

Full Remote 
Model 
(all students virtual remote 
academy every week)

Restrictions:  
Schools Closed 
only essential 
personnel on site

Health & Safety:
Schools Closed

Activities:
Only Remote 
Options

Full Remote learning 
(preparing for all students virtual 
remote academy every week)

Restrictions:  Schools 
closed to visitors, 
optionally open for limited 
staff.

Health & Safety:
Social distancing
Health screenings 
Masks required at all times  
Quarantine protocols
Sanitization and 
disinfection regulations

Activities:
Only Remote Options 
(exceptions include legal 
requirements.)

Regular Model:
All students & staff in 
school, full days, full 
in-person instruction

Restrictions:  None

Health & Safety:
Sanitization and 
disinfection regulations
Quarantine protocols

Activities:
All sports/athletics & 
clubs open

Full Remote Model
(preparing for all students 
virtual remote academy every 
week)

Restrictions:  Schools 
closed to visitors, open 
for greater number of 
staff members. Building 
offices fully staffed.

Health & Safety:
Social distancing 
Health screenings Masks 
required at all times  
Quarantine protocols
Sanitization and 
disinfection regulations

Activities: 
Only Remote Options 
(exceptions include legal 
requirements.)

Hybrid A/B Model (students 
in-person one week and virtual 
the next week, except for 
neediest students who will 
attend each week  in person.)

Restrictions:  Schools closed 
to visitors. Open for all staff.

Health & Safety:
Social distancing 
Health screenings 
Masks required at all times  
Quarantine protocols
Sanitization and disinfection 
regulations

Activities: All Pre-K and 
neediest Special Ed students 
and neediest ESL students in 
district building(s). Childcare 
at Copper Hill with YMCA. 

Hybrid A/B Model
(students in-person one week and 
virtual the next week)

Restrictions:  Limited indoor 
gatherings.  Open for all staff.

Health & Safety:
Social distancing 
Health screenings
Masks required at all times  
Quarantine protocols
Sanitization and disinfection 
regulations
Activities:
Same as Tier Three and 
Remote options for sports and 
clubs.  Sports and clubs may 
be offered in accordance with 
health department rules.  
New guidance provides 
guidelines for in-person 
sports.

     

 
9/21/2020

Goal:  
11/2/2020
Began 
10/5/2020

March 5th 
March 22nd 



FLEMINGTON-RARITAN REGIONAL SCHOOL DISTRICT: 

Opening our School Doors Wider 

Total Number of Students per building for In-Person Learning, as of March 22, 2021: 
◦ Barley Sheaf School = 312

◦ Copper Hill School = 317

◦ Francis A. Desmares School = 365

◦ Robert Hunter School = 293

◦ Reading-Fleming Intermediate School = 480

◦ J.P. Case Middle School = 518

         TOTAL = 2,390

 

Numbers of students 
represent the requests 
received before the Friday, 
February 26, 5 PM deadline.  
We are still receiving parent 
requests for students to return 
to school in-person.



In Support of Schools Reopening: Quotes from 
Transmission of SARS-CoV-2 in K-12 schools
 “Schools are an important part of the infrastructure of communities. They provide safe, supportive 

learning environments for students and employ teachers and other staff.”
 
 “Although children can be infected with SARS-CoV-2, can get sick from COVID-19, and can spread the 

virus to others, less than 10% of COVID-19 cases in the United States have been among children and 
adolescents aged 5–17 years (COVID Data Tracker).” 

 
 “Schools have indirect benefits to the community, including enabling parents, guardians, and 

caregivers to work.”
 
 “Evidence from several studies suggests that children and adolescents may be less commonly 

infected with SARS-CoV-2 than adults.”
 
 “For schools to provide in-person learning, associations between levels of community transmission 

and risk of transmission in school should be considered.”

https://www.cdc.gov/coronavirus/2019-ncov/more/science-and-research/transmission_k_12_schools.html
https://covid.cdc.gov/covid-data-tracker/#cases_casesper100klast7days


The Revision of Policy 1648 means that our 
cohort schedule will be the following:

Preschool will attend as follows:

● Preschool morning program:     9:00 - 11:30  a.m.
● Preschool afternoon program: 12:00 - 2:30 p.m.
● Preschool full day program:      9:00 a.m. - 2:30 p.m. 



Merging Cohorts and Returning to 
Greater Normalcy

● All students will 
receive instruction 
in all core subjects 
daily.

● We will also return 
to a Day 1-6 
rotation for K-4 
Specials.



● All students will receive 
instruction in all core subjects 
daily or every other day.

● Reading-Fleming will resume the 
Day 1-6 rotation for specials and 
a 2 day rotation for Science 
Social Studies.

● J.P. Case will resume the Day 
A/Day B rotation with subjects 
occurring every other day. 

Merging Cohorts and Returning to 
Greater Normalcy



Merging Cohorts and Returning to 
Greater Normalcy

Existing Teacher Tools
● Laptop Computer
● Integrated Camera
● Document Camera
● LCD Projector
● Zoom subscription
● Google Classroom
● See Saw
● Subject-specific applications

Support Simultaneous/Simulcasting
● Second Computer Monitor
● External Webcam
● Speaker bar
● 2 Pendant Microphones

Infrastructure Improvements
● Doubling Internet bandwidth
● Greater redundancy



Merging Cohorts and Returning to 
Greater Normalcy

● March 15-19 - Cohort A is virtual and Cohort B is in-person.

● March 16 - Students in grades 5-8 will adopt the “Genesis” schedule but 
continue to follow the Cohort A or B weekly rotation.

● March 22 (Day 4 & Day B) - All students in 
Cohort A & B will merge and attend classes in 
person.
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Goal: In-person instruction, 5 days 
per week for all students

● In-person instruction for all students, five days per 
week 

● August Kindergarten orientation is planned for 
in-person

● Planning for June 8th grade graduation in-person
● Planning for end-of-year celebrations in-person

(Camp Bernie, Camp Mason, 4th grade clap-outs…)

          WHAT WILL SEPTEMBER 2021 LOOK LIKE?
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     Questions 
       

?

        OPENING OUR DOORS WIDER FOR MORE STUDENTS FOR IN-PERSON 
LEARNING WHILE STILL SUPPORTING OUR VIRTUAL STUDENTS IN OUR 

VIRTUAL ACADEMY



Sources

- https://youtu.be/-EaBJxpfisI
- https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/K-12-Operational-Strategy-02142021.pdf   
- https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html   
- https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=1648&search=COVID&id=ca89f6c80de04b0fa6a75266

e9cf8f26  
- https://nj.gov/health/cd/documents/topics/NCOV/COVID_GuidanceForSportsActivities.pdf 
- https://hcgis.maps.arcgis.com/apps/opsdashboard/index.html#/5b05521aaf1f4e3dbf5e0941572a5ff2 
- https://hcgis.maps.arcgis.com/apps/opsdashboard/index.html#/5b05521aaf1f4e3dbf5e0941572a5ff2 
- https://www.cdc.gov/coronavirus/2019-ncov/more/science-and-research/transmission_k_12_schools.html 
- National Academies of Sciences, Engineering, and Medicine (NASEM). Reopening K-12 Schools During the COVID-19 Pandemic: 

Prioritizing Health, Equity, and Communities. Consensus study report from The National Academies Press. 2020; doi:10.17226/25858
- Murillo-Llorente MT, Perez-Bermejo M. COVID-19: Social Irresponsibility of Teenagers Towards the Second Wave in Spain. J Epidemiol. 

2020;30(10):483. doi:10.2188/jea.JE20200360
- Aleta A, Moreno Y. Age differential analysis of COVID-19 second wave in Europe reveals highest incidence among young adults. Preprint. 

MedRxiv. 2020; Posted 2020 November 13. doi:10.1101/2020.11.11.20230177

https://youtu.be/-EaBJxpfisI
https://mail10.frsd.k12.nj.us/owa/redir.aspx?C=AqEZ9J0nR1t-7FYeOEcqE2licMru5Er_eA4LOkT1ZYSmMj8U4NTYCA..&URL=https%3a%2f%2fwww.cdc.gov%2fcoronavirus%2f2019-ncov%2fdownloads%2fcommunity%2fschools-childcare%2fK-12-Operational-Strategy-02142021.pdf
https://mail10.frsd.k12.nj.us/owa/redir.aspx?C=rxRqwDNO0xpKWDqO8I6xtOviuL2FIiPRZ3h_P4T-X_ymMj8U4NTYCA..&URL=https%3a%2f%2fwww.cdc.gov%2fcoronavirus%2f2019-ncov%2fcommunity%2fschools-childcare%2foperation-strategy.html
https://mail10.frsd.k12.nj.us/owa/redir.aspx?C=CTv4kC5jI6PLsphZjvVY5Qz9CVDevQg_vNfkUvyhiTLafZmr4NTYCA..&URL=https%3a%2f%2fwww.straussesmay.com%2fseportal%2fPublic%2fDistrictPolicy.aspx%3fpolicyid%3d1648%26search%3dCOVID%26id%3dca89f6c80de04b0fa6a75266e9cf8f26
https://mail10.frsd.k12.nj.us/owa/redir.aspx?C=CTv4kC5jI6PLsphZjvVY5Qz9CVDevQg_vNfkUvyhiTLafZmr4NTYCA..&URL=https%3a%2f%2fwww.straussesmay.com%2fseportal%2fPublic%2fDistrictPolicy.aspx%3fpolicyid%3d1648%26search%3dCOVID%26id%3dca89f6c80de04b0fa6a75266e9cf8f26
https://nj.gov/health/cd/documents/topics/NCOV/COVID_GuidanceForSportsActivities.pdf
https://hcgis.maps.arcgis.com/apps/opsdashboard/index.html#/5b05521aaf1f4e3dbf5e0941572a5ff2
https://hcgis.maps.arcgis.com/apps/opsdashboard/index.html#/5b05521aaf1f4e3dbf5e0941572a5ff2
https://www.cdc.gov/coronavirus/2019-ncov/more/science-and-research/transmission_k_12_schools.html


SUPERINTENDENT 
2020-2021 GOALS

Board of Education Presentation
March 8, 2021

Dr. Kari McGann, Superintendent of Flemington-Raritan Regional School District



Superintendent McGann Goal #1:
Academics/Curriculum Objectives

1. A successful restart-- priority goal number 1.

2. New and improved remote/virtual instruction model.

3. The District will monitor and adjust the multi-year plan as needed:
a. Foster partnerships with higher-education institutions, STEM-rich 

institutions, business communities, and local community leaders.
b. Lead and influence in STEM 

i. Utilize appropriate interpersonal styles and approaches in 
facilitating a group towards task achievement.

4. Improve the quality of educational programs and services to students with    
    a focus on improving educational programming and services to students 
    that traditionally under-perform.
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institutions, business communities, and local community leaders.
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The HSMC (Hunterdon, Somerset, 
Mercer Tri-County STEM Ecosystem) 
in support of the Flemington-Raritan 
School District received a 2021 NJ 
STEM Month Mini-Grant to support 
the purchase of STEM kits for 
students.





Superintendent McGann Goal #2: 
Special Services

1. Align staffing and programs based on student needs.

2. Support Special Services leadership to foster partnerships 
and improve the quality of educational programs and 
services to students.

3. Identify student/faculty mental health issues and 
implement a systemic approach of support.
a. Provide district-wide information to support parents, 

staff, and community understanding of emotional health 
and well-being. 



Superintendent McGann Goal #2: 
Special Services



Superintendent McGann 
District Goals Numbers 1-5

1. Continue to educate our children in the best ways possible 
during this changing and challenging time, including 
getting our students back into schools as soon as it is 
possible to safely and effectively do so;

2. Developing and enhancing curriculum plans for virtual and 
in-person learning; and continuing to provide 
social/emotional support for students and staff as these 
changes take place.
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Superintendent McGann 
District Goals

3.   Recommend and provide professional development to 
ensure our staff is as effective as possible in this challenging 
and changing learning environment.
4.   Continue to work toward reducing and eliminating 
inequities within our educational system. This could include 
professional development, meeting with the equity advisory 
committee, etc.
5.  Complete referendum projects according to projected 
timelines as conditions permit.
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Superintendent McGann 
Board Goal

Continue to work with the Board to improve effective 
communication and collaboration between Superintendent and 
Board. 

As large decisions are being made with the school community, the 
details surrounding these decisions need to be provided and 
transparent. 
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SUPERINTENDENT 
2020-2021 GOALS

QUESTIONS?  COMMENTS?


