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We believe:
mEachlearnerwill be challengedto develop his/her full potential.
mLearningisalifelong processthatenrichesour lives.
mEducationisapartnershipamongschool, family,and community.
m There are expectations of quality for ourselvesand for others.
mOur school district values and reflects culturally diverse talents, backgrounds and viewpoints.
mAll studentsshouldtake responsibility for their ownsuccess.
mOur staffare highly qualified and should be reflective of our student body.

MISSION STATEMENT
Empower each learnertosucceed in our diverse and changing world.

AREA SCHOOLS




gTRATEG' GOALS OBJECTIVES

EQUITABLE STUDENT ACHIEVEMENT

1. Bemidiji
Area Schools
will achieve
the highest
level of
success for
ALL
students.

2. Bemidji
Area Schools
will develop
and implement
a vertical
visionfora
comprehensive
Pre-Kto

12th Grade
program.

3. Bemidji
Area

Schools will
demonstrate
high academic
standards for
all students
and will

close the
achievement

falalal

1.1 Wewill annually meet the goals of the World’s Best Workforce for the school district.
mAll students will read at grade level by 3rd grade.

mPromote birthtoage 3 parenteducation initiatives to prepare students for kindergarten.
mEliminateallachievementgaps forall studentsubgroups.

mAll students will graduate from high school within four years of starting high school.

mPrepare all students to reach their full potential in the areas of college or career
readiness, independent living, and social competency.

2.1. Wewill evaluate the current status of our academic program with a focus on:
mCurriculum/standards

mAchievement Gap

mResources

mFunding

mSurvey of staff and partners

Based onthe results of the evaluation, we will develop and implement plans to address
identified needs.

2.2. Wewill explore the feasibility of an operating levy to address Pre-K readiness needs.

2.3. Wewill implementa system of checks or audits at transition points.
mPre-KtoK

m3rdto 4th Grades

mbth to 6th Grades

m8th to 9th Grades

m12th Grade toPost-High School

3.1. Wewill developandimplementaculturally relevantcurriculum.

3.2. Wewillwork in partnership with appropriate agencies to develop the necessary
interventions which support student social and/or emotional growth.

3.3. Wewill engage all families in a true educational partnership for the benefit of their
childrenatan early age.

BUILDING

RELATIONSHIPS/PARTNERSHIPS/
COLLABORATION WITH

CTAKLCLINI DNCDC

4. Bemidiji
Area Schools
will engage
[partner] with
community
members
[stakeholders]
tobuild
shared
success and
healthy
community
growth.

4.1 We will develop and implement research-based programs to foster family engagement.

4.2 Wewill developrelationshipswith Beltrami County Pre-K providers.
mOffer CEU Opportunities
mHost these events

4.3 Wewill developan Academic Lumberjack Foundationin collaboration withthe
Northwest Minnesota Foundation (NWMF).

mInnovative grants to classrooms

4.4\Wewill create partnerships with local businessesand industries.
mAssist in curriculum writing with teachers

4.5Wewill establishaworking relationship with local government units.
mPeriodic meetings

mSpotlight discussions

mCommon objectives and issues

4.6 Wewill strengthenrelationshipswith other education providers.
mNonpublic schools
mCharters



gTRATEG' GOALS OBJECTIVES

around best

5. Bemidiji
Areas - : . L
Schools will 5.1 Wewill hire and retain staff that will reflect the diversity of our students.
= attract, hire, 5.2 Wewill provide training and mentorship that increases staff ’scompetencies in
o= support and [ differentiating instruction to reduce achievement gaps.
2 e reta}m 5.3 Wewill implementa recruitmentand marketing program that focuses on whatthe
o W - Bemidji community hasto offer.
o> qualified, _
= u diverse staff 5.4 Wewill develop a“Grow Your Own Program”to encourage students and others to
who will enter the education profession.
support
success for
aftstudents. : . . .
o 6.1 Wewill create teacher “mini-grants”to promote innovation inthe classroom.
2 Beg"r?“ | 6.2 We will create non-licensed staff “mini-grants” to promote problem-solving and
réa 5choots creativity in the workplace.
> will fostera
+ E progressive 6.3 Ateach level of schooling, we will create an “IDEA or Young Inventors
o 2 culture of Competition” to generate innovative solutions to problems effecting our classrooms,
TS creativity and | schools, community, region, state, country and world.
< innovation

PractiTes.




