Auburn School Committee Meeting Agenda
5 West Street, Auburn, Massachusetts 01501

April 5, 2023 - 6:00 p.m.

Join Zoom Meeting
https://auburn-k12-ma-us.zoom.us/j/85712823082

Meeting ID: 857 1282 3082
Television: Charter Channel 194

YouTube: ACTVAUBURN

Call to Order:

This public hearing of the Town of Auburn School Committee is being conducted both in person
and remotely, consistent with Chapter 107 of the Acts of 2022, which suspends the requirement of
the Open Meeting Law to have all meetings in a publicly accessible physical location. Further, all
members are allowed to participate remotely as long as reasonable public access is afforded so
that the public can follow along with the deliberations of the meeting.

For the public to join the meeting remotely through Zoom, please use the link posted on the
agenda on the Town’s Website.

All supporting materials that have been provided to members of this body, is available on the
Town's website. The public is encouraged to follow along using the posted agenda.

Please note that this meeting is being recorded by Auburn Cable Television. Thank you.

Pledge:

Our Vision: The Vision of the Auburn Public Schools is to educate and prepare students
for the opportunities and challenges of a changing world.

Our Commitment: We will create, maintain, and support an environment that fosters a
sense of belonging for all students in our schools respecting race, color, sex, religion,
national origin, sexual orientation, gender identity, homelessness, poverty, spoken
language and ability.

CITIZENS’ COMMENTS:

SPECIAL RECOGNITIONS:
MINUTES: 3/15/23

STUDENT REPRESENTATIVES REPORT: None

ERINTENDENT’S REPORT:



Spotlight on Students - High School Utah Ski Trip

UNFINISHED BUSINESS:

NEW BUSINESS:

This evening’s public hearing is in regards to the FY 2024 proposed school district budget amount
totaling $30,132.276. Following my overview of the FY 2024 budget process, each member of the
leadership team will read aloud the budget request for their school or department. If there are
questions regarding a school’s or department’s request, we will entertain those questions prior to
moving to the next presenter.

Madame Chair, would the committee entertain a motion to open tonight's public hearing on the FY’
2024 budget?

Public Hearing on the Budget Information

Dr. Elizabeth Chamberland will open the Public hearing with opening comments. Mrs.
Harrington, School Committee Chairperson will introduce each speaker.

Mr. Alan Keller, Assistant Superintendent/Preschool Principal
e Teaching, Learning & Curriculum, and Preschool = $626,085.53

Mrs. Cecilia Wirzbicki, Business Manager (Central Office)
e Central Administration Salaries = $1,546163.54
e Central Administration Support Costs = $1,320,788.91
e Central Administration Total Budget = $2,866952.45

Mr. Gregory Walton, Director of Pupil Services
e Pupil Services' Salaries = $1,415,047.38
e Pupil Services' Support Costs = $932,302.88
e Total Costs for Pupil Services = $2,347,350.26

Mr. Joseph Fahey, Director of Facilities
e Director of Facilities’ Costs = $291,742.79

Mr. Eric Bouvier, Director of Technology
e Director of Technology Costs = $230,096.20

Mrs. Brooke Beverly, Bryn Mawr Elementary School
e Bryn Mawr Salaries = $2,542,237.48
e Bryn Mawr Support Costs = $91,645.00
e Bryn Mawr Total Budget = $2,633,882.48



Mrs. Jennifer Stanick, Pakachoag Elementary School
e Pakachoag Salaries = $2,184,267.86
e Pakachoag Support Costs = $120,267.30
e Pakachoag Total Budget = $2,304,535.16

Dr. Susan Lopez, Swanson Road Intermediate School
e SWIS Salaries = $4,667,163.00
e SWIS Support Costs = $217,581.25
o SWIS Total Budget = $4,884,744.25

Mr. Gregg Desto, Auburn Middle School
e AMS Salaries = $5,525,612.18
e AMS Support Costs = $319,953.97
e AMS Total Budget = $5,845,566.15

Mr. Daniel Delongchamp, Auburn High School

e AHS Salaries = $7,165,891.68

e AHS Support Costs = $ 457,529.55

e AHS Total Budget = $7,623,421.23

e Athletics & Fine Arts Total Costs = $477,899.50
Elizabeth Chamberland, Closing Comments

Further comments / questions?

Madame Chair, would the committee entertain a motion to close tonight's public hearing on the FY
2024 budget?

Residency Requirements Information
Update to the current School Admissions Policy JF - First Reading

TEACHING AND LEARNING REPORT: None

BUSINESS/FINANCIAL REPORT:

Year to Date Budget Report Information
Mrs. Wirzbicki has provided a year to date budget report dated March 27, 2023 for your review.

Budget Transfers Action
Mrs. Wirzbicki has provided a listing of Budget Transfers dated March 27, 2023 between the
same series for your information and between different series for which she is seeking your approval.

Recommended Motion.....to approve the list of Transfers dated March 27, 2023 as presented
by the Business Manager.

Executive Session: If needed for Negotiations Action



Recommended Motion........to adjourn into executive session to discuss the bargaining position with
personnel that could be compromised if discussed in open session. We will not return to open session.

Adjournment Roll Call Vote:



Auburn School Committee Meeting Agenda
5 West Street, Auburn, Massachusetts 01501

March 15, 2023 - 6:00 p.m.

Join Zoom Meeting
https://auburn-k12-ma-us.zoom.us/j/85712823082

Meeting ID: 857 1282 3082
Television: Charter Channel 194

YouTube: ACTVAUBURN

Call to Order:
This meeting of the Town of Auburn School Committee is being conducted both in person and

remotely, consistent with Governor Baker's Executive Order of March 12, 2020, and extended
through March 31, 2023.

For the public to join the meeting remotely through Zoom, please use the link posted on the
agenda on the Town’s Website.

The Governor’s Order, along with all supporting materials that have been provided to members of
this body, is available on the Town’s website. The public is encouraged to follow along using the
posted agenda.

Please note that this meeting is being recorded by Auburn Cable Television.

Accordingly, all members of this meeting who will participate: please be aware that other people
may be able to see you, and please take care not to “screen share” your computer.
Anything that you broadcast may be captured by the recording. Thank you.

Pledge:

Our Vision: The Vision of the Auburn Public Schools is to educate and prepare students
for the opportunities and challenges of a changing world.

Our Commitment: We will create, maintain, and support an environment that fosters a
sense of belonging for all students in our schools without regard to race, color, sex,
religion, national origin, sexual orientation, gender identity, homelessness, poverty, spoken
language and ability.

CITIZENS’ COMMENTS:

SPECIAL RECOGNITIONS:

This weekend, March 10 -12, the 2023 New Balance Nationals Indoor Championship event will
take place in Boston at the New Balance Headquarters. This has proven to be the pinnacle high



school track and field event, hosting over 3,500 athletes annually. Two of our very own high school
athletes will be attending.

Katherine Defossee (12th grade) - 55m hurdles
Natalie Frazier (10th grade) - 400m race

We wish them luck!

On March 7, 2023 at Holy Cross, Nishil Adina, a senior at Auburn High School, was recognized as
the Worcester County Superintendent’s Scholar. This honor is given to a high school senior who
demonstrates a commitment to academic excellence and serves as a role model to students in
their school. Nishil has received the Harvard Book Award, as well as a Certificate of Excellence in
computer science and a Certificate of Excellence in Physics. Nishil is a leader in the high school
International Club and a member of the Student Council. Nishil also received a promotion at work
from cashier to membership sales ambassador. Nishil is just one example of the many talented
and dedicated students at Auburn High School.

MINUTES: 3/1/23
STUDENT REPRESENTATIVES REPORT:

SUPERINTENDENT’S REPORT:

Spotlight on Students Information

Swanson Road Intermediate School - Supporting Diversity - Grant Award - Student Selected
Literature and Games (A copy of the grant is in the packet)

Susan Lopez, Principal
Jessica Burbank - SWIS 4th grade teacher

Mackenzie Dulmaine - Student
Liliana Kubert - Student
Angelica Mendoza - Student
Claire Synal - Student

Isabella Di Matteo - Student

UNFINISHED BUSINESS:

School Choice Enrollment for 2023-2024 Action
There has been a review of the expected enrollment in grades 6-12 for the 2023-2024 school
year. We have 13 school choice students who will graduate in June, and a small class of students
entering grade 6. The recommendation before you for the number of additional students to be
accepted into the Auburn Public Schools via our School Choice option in grades 6-12 is 15 for the
middle school and 15 for the high school with a total of 30 new school choice students. This will
result in the total number of school choice students at 92 accepted students, for the

2023-2024 school year.




Recommended Motion.....to approve the acceptance of 30 new school choice students.
NEW BUSINESS:

Site Manager Stipend Action
Building usage, primarily at Auburn High School and Auburn Middle School is seeing a significant
rise. COVID 19 had a negative impact on the number of site managers available to us. The
recommendation before you is to increase the site manager stipend from $15/hour to $20/hour to
allow us to better supervise and monitor groups in our buildings.

Recommended Motion.....to increase the site manager stipend from $15/hour to $20/hour.

TEACHING AND LEARNING REPORT: Information
This year, we will be celebrating graduating Auburn High Seniors pursuing a career in education

by hosting a Teacher Signing Day. Much like the signing ceremony that takes place when one of
our student athletes commits to play a sport at a specific college, we are looking to share the
excitement of our aspiring educators. Melissa LaBeaume, Tess Jarvis and | have been meeting to
plan and prepare for this special event, which is tentatively scheduled on Tuesday, May 9 during
Teacher Appreciation Week.

Our goal is to recognize students who are choosing to become educators, help people see
teaching as a valuable career worthy of celebration and possibly inspire others to become
educators. We hope this will be a memorable day for students, their families, and the educators
who inspired these students.

BUSINESS/FINANCIAL REPORT:

Year to Date Budget Report Information
Mrs. Wirzbicki has provided a year to date budget report dated March 8, 2023 for your review.

Budget Transfers Action
Mrs. Wirzbicki has provided a listing of Budget Transfers dated March 8, 2023, between the
same series for your information and between different series for which she is seeking your approval.

Recommended Motion.....to approve the list of Transfers dated March 8, 2023, as presented
by the Business Manager.

FY 2022 End of Year Audit Report Information
Mrs. Wirzbicki has provided a copy of the FY2022 End of Year Audit Report, conducted by Scanlon
Associates, LLC for your information and she will be happy to review the few findings, which did not
require any amendments to be made with the Department of Elementary and Secondary Education.

Executive Session: If needed for Negotiations Action
Recommended Motion........ to adjourn into executive session to discuss the bargaining position with

personnel that could be compromised if discussed in open session. We will not return to open session.

Adjournment Roll Call Vote:
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Auburn Public Schools
Auburn, MA 01501

SCHOOL ADMISSIONS

All children of school age who reside in the Town of Auburn will be entitled to attend the
public schools, as will certain children who do not reside in the District but who are
admitted under School Committee policies relating to nonresident students or by
specific action of the School Commiittee.

Advance Registration for prospective kindergarten students will take place each in-the
spring. Every student seeking admission to the school for the first time must present a
raised seal birth certificate or equivalent proof of age acceptable to the principal and
proof of vaccination and immunization as required by the state and the School
Committee.

If applicable, an updated custody agreement must be provided.

Two forms documenting proof of residency — One from Category A and one from
Category B — of the parents or guardian will also be required.

Examples of these documents are:

Category A:
1. Property Deed
The following items must be dated within the last 60 days:
2. Current Paid Residential Real Estate Tax Bill (for the home in which you
are residing)
3. Fully signed and executed Purchase and Sale Agreement or mortgage
statement with address
4. Current (not expired) Rental or Lease Agreement with Auburn address,
signed by the tenant and landlord or property manager, with all residents
listed

Category B:
1

. Utility-Bill-under-parentiguardian-namef
2—\oter Registration with Auburn Address
The following items must be dated with the last 60 days:

Updated: January 2019



3. Trash, water, electric, cable, gas or oil bill &4#ity-Bit under parent/guardian
name with the Auburn address
4. Homeowner Insurance or rental insurance bill with Auburn address

If you do not own or rent a home in Auburn and are living with an Auburn resident, a
residency affidavit must be completed and notarized and be accompanied by the above
noted residency information from the owner of the property.

The administration reserves the right to request proof of residency at any time.

M.G.L. Ch. 76, Sec.5: Every person shall have a right to attend the public school of the
town where he actually resides, subject to the following section. No school committee is
required to enroll a person who does not actually reside in the town unless said
enrollment is authorized by law or by the School Committee. Any person who violates
or assists in the violation of this provision may be required to remit full restitution
to the town of the improperly-attended public schools. No person shall be excluded
from or discriminated against in admission to a public school of any town, or in obtaining
the advantages, privileges and courses of study of such public school on account of
race, color, sex, gender identity, religion, national origin or sexual orientation.

Source: MASC February 2019
Legal References: M.G.L. 15:1G, 76:1; 76:5; 76:15; 76:15A
603 CMR 26.00

Cross References: JHCA, Physical Examination of Students
JHCB, Inoculation of Students
JFABD, Homeless Student: Enrollment Rights and Services
JFABE, Educational Opportunities for Military Children
JFABF, Educational Opportunities for Children in Foster Care

First Reading: October 6, 2008
Second Reading: October 20, 2008
Approved: October 20, 2008

Updated: March 11, 2020

First Reading: April 5, 2023
Second Reading:
Approved:

Updated:

Auburn Public Schools

Updated: January 2019



