2020-2021 Staff Development Days
August 31

September 1-4

September 8-11

Linn-Mar Teacher Quality Student Achievement Committee

April 21, 2021 4:00-5:00 p.m. High School Lecture Hall

0 Debra Barry X Jeanne Turner o Carol O'Donnell

X Ryan Kreher X Nathan Wear X Steven Starkey

o Kali Gassman X Bob Read o Shannon Bisgard - ex officio
X Erin Watts X Kim Buelt

e Review Minutes from 3/24/2021 -
Minutes approved.

e August 11th Workshops
o Nathan idea- What about a tech/one-to-one/digital theme for workshops?
Objectives of the day:
-provide teachers learning opportunities that they can utilize right away

-allow teachers who cannot participate in “normal” workshop times a chance to participate

in professional development

Should we change from three sessions to four? Central location? Virtual vs. in-person?
Yes, we do want to change to four sessions. Workshops will be in-person unless otherwise
noted.

Erin will edit a document for recruiting instructors that can go out soon.

e Microsoft Bookings Update
o Nathan will share next steps and suggestions for Microsoft Booking
Nathan gave a brief overview of Microsoft Bookings and how it might look for our
TQSA workshops. The committee would like to move forward with Bookings for
scheduling workshops for 2021-2022.

e Revised Professional Development Calendar
o Hard copies of updated PD Calendar will be available at the meeting
More detail has been added to the PD Calendar (color coding, level-specific information,
placeholders, etc.)

Next Meeting: May 12,2021 4:00-5:00 p.m. High School Lecture Hall
Potential Agenda Items

e Review Instructor Sign-up
e Cognitive Coaching follow-up
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