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Goal 1: Every Student Achieving.
With teacher support, identify and implement “essential 
curriculum” and learning standards. These learning standards 
highlight grade level learning expectations, skills for mastery, and 
introduce future content. (Essential Curriculum)

Goal 2: Every Student Invested in Learning
Instruction integrates culturally responsive strategies that 
honor/recognize students’ identities while providing entry points 
for all students into the grade level content. Instructional strategies 
encourage student agency. (Cultural Competence & Anti-Racism)
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Goal 3: Every Student Prepared for Change and Challenge
OTL curriculum departments will highlight the connections between 
the CASEL framework 5 core competencies and our curricula, as 
appropriate (Social-Emotional Learning)
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Goal 4: Every Educator Growing Professionally 
Support educators across the district with implementation of content 
defined in the Essential Curriculum, culturally responsive teaching 
practices and student social-emotional development. (Professional 
Development)



Technical vs. Adaptive Challenges
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Focus Areas SY 21-22

➔ Time on Learning PreK-12

➔ Middle School Model

➔ Child Study Teams

➔ Essential Curriculum

➔ Professional Development Model

➔ K-5 Math Curriculum Roll Out



A Sample of Pre-Existing Work
➔ Department & Program Management

➔ Support of Tier 1 Instruction

➔ Updating Educator Evaluation Systems & Technology 
Platforms

➔ Professional learning & coaching for evaluators

➔ Induction of new teachers & administrators

➔ English Language Education (ELE) DESE's Tier Focused 
Monitoring (TFM) Action Steps

➔ Processing and Evaluating Home-school Applications

➔ Grant Management 



Essential 
Curriculum

Rationale, Goals 
and Outcomes



Essential Curriculum Rationale
➔ Provide a visual overview of the essential curriculum 

across content areas and grades. 

➔ Our district struggles with the quantity of content and 
not enough time.  To begin alleviating this issue, 
Curriculum Coordinators have prioritized curriculum 
that addresses high leverage skills and key content 
standards.

➔ Scope and Sequences provide pathways for potential 
curriculum integration.



Essential Curriculum Rationale
➔ Our students who move between schools or programs 

will have a more seamless experience.

➔ Easier collaboration amongst educators within and 
across schools as well as with EL, special education, 
and other service providers.

➔ The pandemic is not over.  Therefore, we need to be 
prepared for typical instruction to be interrupted at any 
moment. This overview highlights the grade level 
concepts, skills, and knowledge central to each subject. 



Essential Curriculum Goals & Outcomes

➔ Create a unified scope and sequence

◆ Providing common experiences for students 
through curriculum units, can be personalized 
by teachers

➔ Create a uniform platform for access to content

➔ Embed Project Based Learning as a part of core 
instruction

➔ Revise Progress Reports and Report Cards as 
needed

➔ Identify needed professional development



Grade 3 Scope & Sequence
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