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e ACTIVITY 1

Match each term in Column A to the correct definition in Column B.

Column A Column B
_ 1. Feedback a. Motivating or driving forces
2. Interdisciplinary b. Cooperative effort from a group of people working together for
3. Dynamics a common purpose
4. Mission statement c. The power to reach goals and get results
T 5. Goals d. Involving two or more subject areas
o 6. Cohesiveness e. A function to be performed; job
- 7. Facilitator f. To work together
- 8. Task g. Aims, purposes, or intentions
: 9. Compromise h. A branch of instruction or learning, such as cardiology
____10. Prioritize i. State of being well-integrated or unified
__11. Productivity j. A contradiction, fight, or disagreement
__12. Interdependent k. Information received as a result of something done or said
__13. Discipline 1. To give another person responsibility for doing specific task
__ 14. Teamwork m. A position, responsibility, or duty
__15. Conflict n. A settlement of differences between parties by each party
___16. Delegate agreeing to give up something that it wants
17. Role o. Depending on each other
15. Collabosite p. A summary describing the aims, values, and overall plan of an
T organization or individual
q. To arrange or deal with in the order of importance
r. A person responsible for leading or coordinating a group
e ACTIVITY 2

1. List and define the five rights of delegation.

Right 1:

Right 2:

Right 3:

Right 4:

Right 5:
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2. Briefly describe each of the following types of health care teams.

a. Ad hoc group

b. Nominal care group

¢. Unidisciplinary group

d. Multidisciplinary team

e. Interdisciplinary team

e ACTIVITY 3

Plan an interview with a member or several members of a health care team at a local nursing home facility.
Before your interview, write a list of at least 10 questions you will ask. Consider such concepts as the
organization of the team, the goals they strive to achieve, as well as the procedures they have in place to
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increase productivity and avoid conflict.
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Discuss with your teacher options for conducting your interview. Once you have completed your interview,

present your findings to the class.
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e ACTIVITY 6

In a well-developed paragraph, describe some reasons why conflicts might arise among the members of a
health care team. Discuss ways that conflicts can be resolved. Create an example to use in your explanation.
Work with a group of students to role play the example you have created.

Follow these guidelines when preparing your report:

s Use 8.5-by-11-inch paper, and double space the text.
s Use a word processing program, or write neatly in ink.
s Use correct spelling and grammar.

Use proper formatting.
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