
The	New	Superintendent	Induction	Program	(NSIP)	at	a	Glance	
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Engage Stakeholders, e.g., 
School Committee, 

Leadership Team, Union 
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Collect 

“COUNT” 
“SEE” 

& 
“HEAR” 

Data 
 

With 
Leadership 

Team, 
Inventory & 
Categorize 

Current 
Initiatives 

Use 
Data to 
Identify 
Patterns 

& 
Trends 

Ve
t D

ra
ft

 R
ep

or
t w

ith
 L

ea
de

rs
hi

p 
Te

am
(s

)  

Typical Timeframe: 
July-August        September      January / February               June - September            September  -  on-going (2+ yrs) 

June, 2016 

Engage Stakeholders and 
secure School Committee 

vote of adoption 

Secure Stakeholder 
Commitment 
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Align  
School Plans,  

Budget, 
Leadership Team 

Meetings 
& Evaluation with 
District Strategy 

Develop Action 
Plans for All 
Strategic Priorities 

Monitor Progress 
& 

Refine Priorities 
and Action Plans 

 

Working Collaboratively with Your Leadership Team 

Affirm, Revise and/or Develop District Vision 
& Core Values for Student Learning &

Closing Achievement Gaps


