
Chapter 6  Becoming an Entrepreneur                         LAST NAME ________________________ Per____________ 
 

Entrepreneur- 
 
 
 
 
Entrepreneurship- 
 
 
 
 
Venture Capital- 
 
 
 
 
Innovation- 
 
 
 
 
Improvement- 
 
 

Goal 1  Identify characteristics of successful entrepreneurs. 
Desire to be your own boss 
Special skills and abilities 
 
Persistent, Inquisitive, Energetic, Goal-oriented, Independent, Self-confident, 
Creative, Reliable, Competitive 

Goal 2  Recognize the importance of entrepreneurship in the economy. 
 
Employment 
Financing 
Productivity 
Employment Growth by Business Size, 1990–2005 

Goal 3  Describe opportunities and risks of entrepreneurship 
 

Opportunities 
 
Innovation 
 
Improvement 
 
 
 
 
 

Risks 
 
Lack of adequate capital 
Low sales 
Higher than expected expenses 
Competitive pressure 
An owner unprepared to manage a 
growing business 
Operations requiring more time than 
the owner is willing to commit 

 

 
6-2   Small Business Basics 
 

Small Business- 
 
 
 
 
 
 
 
 
 
Small Business Administration 
(SBA)- 
 
 
 
 

Goal 1  Identify important 4 characteristics of small businesses. 
 
 
Owner is usually the manager 
Business operates in one or very few locations 
Business typically serves a small market 
Business is not dominant in its field 
 

Goal 2  Recognize the 2 competitive advantages of small businesses. 
 
Meeting customer needs 
Providing unique services 
 
 
 



 Goal 3  Identify 6 problems faced by many small businesses. 
 
Not keeping adequate records 
Not having enough start-up money 
Lack of management experience 
Lack of experience with the type of business 
Not controlling operating expenses 
Poor location for the business 
Failure to manage credit offered to customers 

 
6-3   Starting a Small Business 
 

Business Plan- 
 
 
 
 
 
 
Start-up Financing- 
 
 
 
 
 
 
 
 
Short-term Financing- 
 
 
 
 
 
 
 
 
 
Long-term Financing- 
 
 
 
 
 
 
 

Goal 1  Recognize important factors to be considered when starting a business. 
An idea plus experience 
Right place and time 
Team approach 
Preparation and research 
Why is it important to use a team approach when starting a new business? 
●​A team approach allows employees to feel valued and motivated to take 
personal responsibility for the benefit of the business. 
●​Owners cannot expect to be able to do everything alone. Building a team will 
allow the business to increase productivity and, ultimately, profits. 

Goal 2  Describe the 6 elements of a business plan. 
Description of the Business 
Description of Competition 
Customer Analysis 
Operations Plan 
Marketing Plan 
Financial Plans 
What are the “strategic alternatives” in a business plan? 
●​Strategic alternatives are alternative plans for production, staffing, financing, 
and so on. 
●​Even the best business plan cannot predict every possible circumstance. 
●​An alternate plan allows a business to be prepared for the unforeseeable. 

Goal 3  Identify 5 types and sources of financing for a small business. 
Start-up financing 
Short-term financing 
Long-term financing 
Owner-supplied funds 
Borrowed funds 
In addition to owner-supplied capital, what are several other sources of 
financing for a small business? 
●​Borrowed money may come from banks, finance companies, or other 
individuals, such as friends and family. 
●​Some suppliers may also be willing to extend credit. 

 


