Lake Station Community Schools
Special Board of School Trustees Meeting
Tuesday May 28, 2024

Minutes for the Public Meeting with the Board of School Trustees of the Lake Station Community Schools
held at Thomas Edison Jr. Sr. High School 3304 Parkside Ave., Lake Station, Indiana at 7:00 p.m. Tuesday
evening, May 28, 2024.

This meeting is a meeting of the School Board in public for conducting the School Corporation’s business and
is not to be considered a public community meeting. There will be time for public participation as indicated
by agenda item for Public Comments. The meeting will be available to watch livestreamed online.

Members Present: Mr. Tenorio, Mr. Wright, Mr. Music, Ms. Curtis, Mr. Biggs
Members Absent: None

Others Present: Dr. Cripliver, Ms. Pepa, Mrs. Whisenant, Ms. Tauber

Mr. Tenorio led the Pledge of Allegiance

Public Comments (3 Minute Limit) [Sign-In]
Comment on agenda items
Other comments for the Board.

I New Business

Ms. Curtis moved to approve item 1 under New Business. Seconded by
Mr. Biggs and unanimously carried.

Al 1. Approve the vendor cost adjustments resulting in a savings of $95,000.00 Vendor cost
adjustments
Mr. Wright moved to approve item 2 under New Business. Seconded
by Mr. Music and unanimously carried.
i . . Extra-Curricular
Al 2. Approve the extra-curricular position cuts for club sponsor stipends Position cuts
resulting in a savings of $49,405.00. Sponsorships to be cut:
2 — Elementary Student Council
1-DECA
6 - Edison Department Chairs
2 - Elementary Science Bowl
2 - Elementary Publications
1 - JH Yearbook Publications
1 - H.S Yearbook Publications
2 - Computer Tech
Tutoring
Study Tables/Detention
Clubs:
Garden - Art - French
Fishing - Chess — Spanish - Girls on the Run
2 - Power Hour
Teacher Mentors
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Mr. Biggs moved to approve item 3 under New Business. Seconded by
Ms. Curtis and unanimously carried.

Al 3. Approve the layoffs to the following Non-Certified personnel positions
resulting in a savings of $635,160.00. The positions to be cut are:

Non-Certified Personnel positions

2 - Regular Custodians

1 - Substitute Custodian

1 — Nurse Clerk

1 - Elementary Library Clerk
2 — Part-time bus mechanics
2 — Elementary Office Clerks
7 — Summer Work Crew Staff

19 - Paraprofessional positions
1 — Assistant Maintenance Director
1 — Administrator

Mr. Music moved to approve item 4 under New Business. Seconded by
Mr. Biggs and unanimously carried.

Al 4. Approve the following bussing changes for the 2024-2025 school year.
The Bus changes starting in the new school year are; bussing students
to school on Mondays, Wednesdays, and Fridays. Tuesday and
Thursdays will be e Learning days and bussing will end in February,
2025.

Ms. Curtis moved to approve item 5 under New Business. Seconded by
Mr. Biggs and unanimously carried.

Al 5.  Approve the agreement between the City of Lake Station and Lake Station
Schools to provide shuttle bussing services for the Pride Day Festival and
the Hoosier Veteran Festival at the city’s expense.

Il Other Business

[0] 1. The next regular school board meeting is Wednesday, June 19, 2024, at
Edison Jr. Sr. High School in the Community Room at 7:00pm.
ATTEST:
President, Greg Tenorio Vice President, David Wright
Secretary, Kevin Music Member, Karen Curtis

Member, Larry Biggs
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