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Mission:
Educate, inspire and 
empower all 
students to pursue 
their aspirations 
and contribute as 
responsible 
members of society.

Core values & beliefs:
• Students are our first priority.
• Everyone can learn and grow.
• Students, families, staff and community are 

essential partners. 
• We collaborate in a spirit of trust to make 

thoughtful and informed decisions. 
• We value creativity and innovation.
• We challenge and support the whole child. 
• We embrace the uniqueness of every student.
• We treat everyone with dignity, empathy and 

respect.
• We provide a safe, secure and supportive 

environment.
• We use district resources effectively and 

responsibly.

Vision:

Excellence in all 
areas without 
exception.

Northport-East Northport Schools
A Tradition of Excellence



Budget Development

March 4 Buildings & Grounds + Transportation, 

April 8 Committee of the whole to consider & discuss 
public input at Preliminary Hearing and reconvene into 
public session to finalize budget

March 25* Revenue+ Fund Balance & Reserves

*Preliminary Public Hearing to Receive Public Input

March 11 Instruction, Technology, BOCES, Special Ed.

March 18 Personnel & Benefits

May 6 Hearing on finalized budget.

May 18 Budget Vote

January 21 Budget Overview 



Budget History
Year Budget % Increase

2016-2017 $161,380,883 1.12%
2017-2018 $163,306,840 1.19%
2018-2019 $166,810,381 2.15%
2019-2020 $171,077,668 2.56%

2020-2021 $172,752,759 .98%
2021-2022*
Preliminary $179,731,516

*$176,905,785
4.04%
2.40%

*PRELIMINARY BUDGET
 Does not yet reflect savings due to district reorganization.

 Includes Savings from retirement incentive



Year Tax Levy Increase
Allowable Levy Limit 

(Capital Projects)

2016-17 0.50% 0.55%

2017-18 1.46% 1.67%

2018-19 2.10% 2.38%

2019-20 2.56% 3.22%

2020-21 0% 1.01%

2021-22* TBD 1.68%

Revenue Sources- Tax Levy 

* Preliminary



Initiatives:

❏ Expanding Summer Learning Programs 

❏ Provide new elective courses for grades 9-12

Enhancements:

❏ Enhance grades K-8 learning opportunities in STEM

❏ World Language for grade 5 

Exploration: (multi-year process)

❏ Middle Years Programme for grades 5-8

Target Goal: 
To strengthen our instructional program and increase opportunities for 

all students

Instruction





Long 

Island 

Native 
Ecology 

& Plant 

Science

Goal: Provide relevant and authentic learning experiences for students

New course offerings for 9-12

Impact of  

Race & 

Gender



Goal: Empower our youngest scientists and engineers to 

become problem solvers and innovators

K-8 learning opportunities in STEM education

World Language

EXPLORATION 

for Fifth Grade



Exploring- IB Middle Years Programme

Multi-year process 



Information Technology

Initiatives

 Budgetary support to continue software licenses for 

programs added due to COVID-19

• Screencastify

• Google Enterprise

• PearDeck

• i-Ready

• GoGuardian

Target Goals
 Embrace positive growth in student and teacher learning enhancements 

from technology

 Maintain and protect technology infrastructure, data and cyber security



Information Technology- Continued

 Protect the network from interruptions

– Redundant Internet Service Providers (ISP)

– Distributed Denial of Services (DDOS) protection

 BOCES Equipment lease

– Server Replacements cycle (Yearly 4 servers)

– Replacement cycle for Smart Boards- District Wide

• Classroom Instructional Technology Committee 

– Replace in kind or use a different product?

– Other classroom improvements through technology

 Cyber Security Management Plan/ Audit

– 3rd party review of our network security 



BOCES
Target Goals:

 A collaborative partnership to provide enhanced 

services, supports, and development across all areas of 

education

Initiatives: 

 Utilize program and service offerings to maximize 

educational opportunities for general education and 

special education students

 Providing professional learning opportunities for 

teachers, administrators, and support staff



Special Education & Student 

Support Services
Target Goals: 

 Supporting students in the least restrictive environment 

 Creating a well rounded experience that supports 

academic, social, emotional, and physical opportunities

 Supporting students through high quality individualized 

education

 Fostering positive school culture and well-being



Initiatives: 

 Expand integrated co-teaching with a focus on teaming 

and increased support for students

 Maintaining and reorganizing mental health staff to 

support student needs 

 Use of the panorama survey to 

identify, monitor, and support

student social and emotional

needs 

 SEL Committee exploring 3 frameworks to expand 

social and emotional footprint in the District

Special Education & Student 

Support Services



Special Education & Student 

Support Services
Initiatives (cont’d):

 Continued professional development

 Consideration of Kindergarten support 

provided by an occupational therapist to 

develop fine motor and handwriting skills

 Increased support in Regents’ level 

coursework

 Use of technology to provide equal access 

to instruction, updated evaluation practices 

and to support student needs

 Redesigned secondary 8:1:2 programming

 Continuation of inclusive activities



Debt Service Debt Service 
“Falling off in 
2022-2023

2004 Bond 2005 Bond 2020 Bond



Debt Service Continued

2021-22 

Proposed

Budget

Short Term Debt:
Bond Anticipation Note (BAN) $1,220,000 $0 ($1,220,000) -100.00%

Tax Anticipation Note (TAN) $810,082 $810,082 $0 0.00%

Long Term Debt:

Serial Bonds (Bonds)* $2,374,900 $3,743,656 $1,368,756 57.63%

Energy Performance Contract (EPC) $947,621 $947,621 0.00% 0.00%

TOTAL $5,352,603 $5,501,359 $148,756 2.78%

Description
2020-21 

Budget
$ Change % Change

* Includes $1,034,906 in premiums received during 
the 2020-2021 school year to reduce the 2021-22 debt 
service budget



Planning for Capital Projects
• March 2020 the district’s 

Architect presented a 5 year 
capital plan totaling over 
$86,000,000

• The current budget proposal 
only has $616,750 in funding 
for Capital Projects

• It would take approximately 140 
years to complete the list at 
current funding levels

• Ways to fund Capital Projects
• General Fund (Interfund 

Transfer)
• Issue Debt (Bond)
• Capital Reserve



Summary

Description Budget 
Codes 

(Function)

2020-2021
Budget

2021-2022
Proposed

Diff $ Diff %

All Areas 
outside of 
Debt Service & 
Interfund 
Transfers

1010-1981, 
2010-

2110,2280-
2855,2250,5510

-5540,7140 &
8060

$22,052,388 $22,127,978 $75,590 0.34%

Debt Service & 
Interfund 
Transfers

9710-9950

$6,814,353 $7,008,109 $193,756 2.84%

Total $28,866,741 $29,136,087 $269,346 0.93%

(Non Salary) 



Equipment/Contractual/ Supplies/Debt Service 

Description Budget 
Codes 

(Function)

2020-2021
Budget

2021-2022
Proposed

Diff $ Diff %

General 
Support

1010-1981

$3,629,038 $3,531,118 ($97,920) -2.70%

Instruction
2010-2110  

&
2280-2855 $8,664,369 $8,916,157 $251,788 2.91%

Special 
Education

2250

$9,260,157 $9,182,329 ($77,828) -0.84%

Transportation
(Insurance & Field Trips)

5510-5540
$319,874 $319,424 ($450) -0.14%

Community 7140 & 8060
$178,950 $178,950 $0 0.00%

Debt Service & 
Interfund 
Transfers

9710-9950

$6,814,353 $7,008,109 $193,756 2.84%

Total $28,866,741 $29,136,087 $269,346 0.93%

(Non Salary) 



Budget Development

March 4 Buildings & Grounds + Transportation, 

April 8 Committee of the whole to consider & discuss 
public input at Preliminary Hearing and reconvene into 
public session to finalize budget

March 25* Revenue+ Fund Balance & Reserves

*Preliminary Public Hearing to Receive Public Input

March 11 Instruction, Technology, BOCES, Special Ed.

March 18 Personnel & Benefits

May 6 Hearing on finalized budget.

May 18 Budget Vote

January 21 Budget Overview 



THANK YOU 


