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2024-2025 STRATEGIC PLAN
READING GOAL-

Goal #1 By the end of the year the number of proficient 1st grade students will increase from 21
to 30 based on Dibles . By the end of the year the number of proficient 2nd grade students will
increase from 21 to 27 based on Dibles. By the end of the year the number of proficient 3rd
grade students will increase from 28 to 35 based on Dibles. That will increase our overall all
number of proficient students from 77 to 119. Goal #2 Our beginning of the year data shows
105 out of 330 students are scoring two grade levels below on the iReady diagnostic. The goal is
to decrease that number by 25. At the end of the year Bridgeview will only have 80 students
scoring in the Red.

Strategies —
e Dibels, iready, benchmarks, reportcards & WVGSA
e Data review meetings
e Monthly meetings
e Parent education
e Small group instruction
e Additional tier 3 instruction -900 minutes a week
e iReady personalize pathway
e (IS tutoring
e After school tutoring
e WV state standards
e Standards calendars
e Walk throughs
e Master schedule
e Student support
e Professional development
e Student reading engagement opportunities
e Book turnstiles
e Read aloud
e Summer reading camp



MATH GOAL -

iReady Our beginning of the year data shows 104 out of 330 students are scoring two grade
levels below on the iReady diagnostic. The goal is to decrease that number by 25. At the end of
the year Bridgeview will only have 79 students scoring in the Red.

Strategies —
e iReady, Benchmarks, WVGSA, in class assessments, report cards
e Data Review Meetings
e Parent education
e Small group instruction
e Additional tier 3 intervention — 1,500 minutes a week
e iReady personalize pathways
e (IS tutoring
e Afterschool tutoring
e Basic skill instruction
e Co-teaching
e WV state standards
e Standards calendar
e Walk throughs

SEL GOAL -

The Panorama results indicate that our students lack GRIT and a growth mindset. In all areas
Bridgeview staff will focus on the power of "YET". The number of students that felt they could
change their intelligence was down 11 points from the spring of 2024. The number of students
that remain focused on a goal for 3 months is only 38%. We need to grow these numbers. The
Growth mindset goal is to increase that number by 4. The goal is to growth 38% into 42%.

Strategies —
e ClassDojo
e Counseling Pilot Program
e 2" Counselor



CULTURE AND CLIMATE GOAL -

Bridgeview will continue to increase overall parent involvement at the school and will up the
level of engagement for the activities we provide. During the 23/24 school year 1,900
individuals attended various school functions during the year. The goal for the 24/25 school year
is to break 2,000.

Strategies —
e Birthday Lunches w/ Dessert & Data
e Clay Center Family Night
e Spring Family Night
e Louie Calendar
e Thanksgiving/Christmas Lunches
e Veteran’s Day Performance & Breakfast
e Christmas Concert
e Fall-o-Ween
e 15t & 2" Semester Award Assembly
e Field Day
e PTO/LSIC meetings



