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Phase 1
Laddie A. Decker Sound Beach School

e Utility transformer is installed and power is connected. Unit start-up
and balancing is underway. Waiting for warm weather to start A/C

Phase 2

AMPS

e Classroom sink cabinets installation is complete.

e Classroom bathroom door frame work is complete.

e Air conditioning/unit ventilator replacement is complete.

NCR

e Installation of new unit ventilators is mostly complete. Controls and
power for A/C still require additional work. Switchgear is on order,
should arrive summer 2025.

e The Family and Consumer Science room is complete. In punch list
phase.

LADSBS
e The art classroom work is complete. In punch list phase.

AMPS Gymnasium

e Gym project — gymnasium opened for use by students.




The bond projects in phase 3 and 3a:

Phase 3 - Contracts were issued for HS UV project.

e HS Accessroad - Tree clearing has not been awarded yet.

e HS Unit Ventilator replacement with air conditioning. Contractors
have been making submittals for approval so they can order
materials.

Phase 3 - Approved by SED, Preparing for Bid — Bid opening is 3/6/25

e HS Boys shower renovation

e HS Art room renovation

e NCR Art room renovation

e NCR 2nd Family and Consumer Science classroom converted to
flexible classroom.

Phase 3a
e Solar battery back-up for Server rooms at NCR and MPHS
e Robotics room conversion and/or improvements.




