School. Hoflis Academy
SCHOOLWIDE PROGRAN PLAN SUMMARY

Reform Strategy 1 c _’C_Iigg%rtunities to Meet State Proficiency {DO NOT REWORD THE STRATEGY.)

Inclads Staff Develny P
{Provide a brief one sentence FTE AMOUNT FUND SOURGE EVALUATION
doagerintine fnmannly aeflyity.} (IF APPLICABLE) START/ END DATE USE OF FUNDS ACTIVITY COST {Onty Title | funded activitios) FUND GODE
Emplay 7 Taachar .1 FTE t¢ provide for Salary 100-100
highar incidence of student-isacher intaraction and
forused assisstance by reducing cless size at grade S Berefits 100-200
25.510 1:19. sl -
from 1:25.5 0 " SCReady, SCPass,
1 July 2021 - June 2022 Titie | MasieryConnec, F&P Benchmarks,
Subatilute Salary MAP, Imaglne Learning 100-100
Substilute Fringes 100-200
Employ 1 Teacher at 1 FTE lo provide for Salary 100-100
higher incidence of swdent-teacher Inleractlon and
{ocused assmstance by reducing class size al grads 4 Be
, . reflts 100-200
from 1:25.5 10 1:16. SCReady, SCPass,
1 July 2021 - June 2022 . THie | MastegyConnecl, F&P Benchmarks,
Substilule Salary MAP, Imagine Leaming 100-100
Substilule Fringes 100-200
Employ 1 Trachar al 1 FTE to provkie for Salary 100-100
highar incikdanca of sudanl-leachar intaraction and
focused asslastance by reducing class size at grade 3
from 1:21.5 to 1:16. Benefits 100-200
SCReady, SCPass,
July 2021 - June 2022 Title | MaetaryConnect, F&P Benchmarks,
Subatilde Salary MAP, Imagins Learming 100-100
Substilde Fringes 100-200

SUBTOTAL

Lkst other Fedaral nencompetitive formula and discretionary grant program furnds that will be consalidated, Not Applicakle.

$194,039



Scheol: Hollis Academy
SCHOOLWIDE PROGRARK PLAN SUMMARY

Reform Strategy 2: Strengthen Core Program, Increase Learning Time, or Serve Under-Served Populations (DO NOT REWORD THE STRATEGY )

ACTIVITY
Include Staff Development
{Provide a brief one sentence
description for each activity.)

Tuloding 1s offared after schoo! hours by community
lisisons such as YMCA, Salvation Ammy, and the
Sterling Center to provide additional help in reading
and math. As well as tutors from Big Brothet/Blg
Sister, YouthBase, Fraizee Genter, Teacher Cadets,
First Presbyterian Church, and Fiuor Daniel providing
additional reading and math support on individual
basis based upon student needs beforo and aftar
school.

All classes are scheduled waekly to work on SC
tachnology standards based upon student neads
under direction of a cerfflied teacher that also
implements knterventlons through differentiated
ingtruction.

St. Francle has partnered with the Frazee Center to
put & fulltime person in aur schoal to manage the
170 menfors that will be volunteering. They mentar
students before school, aflerschool, and via a penpal
program fo provide additional reading, writing and
math support on inividual basis based upon student
needs.

START/ END DATE

July 2021 - dune 2022

July 2021 - June 2022

Juty 2021 - Juna 2022

USE OF FUNDS
Stipends

Fringes
Supplies
Transpertation
Snacks
Stipends
Fringes
Supplies
Sﬁpands
Fiinges
Supplies
Transpettation

Shacks
Subtotal

ACTIVITY COST

FUND SOURCE VATION (Only Title | funded activh

FUND CODE



Scohool: Hellis Academy
SCHOOLWIDE PROGRAM PLAN SLUINMARY

Reform Strategy 3: Address Needs of At-Risk Students {DO NOT REWORD THE STRATEGY.}

AGTIVITY
Include Staff Development
{Provida a brfef one sentence
description for each aclivity.)

Provide instructional mstariais to support 8C
Curriculum Standards in ELA and mathematics.
Expendiluraa includa, bul are not limited {6, the
ollawing: Materials ihal support 1he District's
lileracy framework, baoks to suppon SC reading
standards, roading and math benchmark tests, F&P
benchmark assessment syslerms, Calkine phonics
program, handwrlting baoks for K-1, consumable
malevials: notebacks, pens, pencils, card slack,
copy paper, writing pages, vocabudery matarials,
posler printer papar, bins, and malerials for studant
pubilshing, atc., and culuirally diverse library bocks
lar ¢lxssrpom use,

Employ 1 certified 1eacher @ 1.0 o
provide small group academic instruction with
idenlified siudante based on dala in an affort 1o
provids support in reading and/or math.

E [P I .
PHEY B REET

studants—pamnts—and—&aheal—slaﬂ—ie—e ewa!ep—and-

Employ 1 technology lab instructor @ & o

work with students to emhancs Math and ELA by

canying out the newly adopted South Caroling

Gomputer Science Standards, The instructor will

collaborate with classroom teachars and the medla 0.5
specialist to plan projecls based on intagrated

research lessons, Implement Google applicalions

and keykoarding slrategies.

Employ 1 ESOL certiflsd teacher @ 1.0

0 povide small group asademic instruction wilh
identified English Learners based on data in an
effort te provide suppod in language acquisition.

Fronke 4 200 certilicd leacher @ 1.0

» provide amall group academic
instruction with idenified English L_sarmsrs basad
on data m an effort to provide support in language
acauisition.
Provide tachnology equipment and supplies to
suppori ELA and mathamatics instruction within
classroums Expendltures 1r|ctuda bul not limited

FTE AMOUNT
{{F APPLICABLE}

@10 £o-assist- moved to RS 1¢

START/ END DATE

July 2021 - Juhe 2022

July 2021 - Juns 2022

July 2021 - June 2022

July 2021 - June 2022

July 2021 - June 2022

July 2021 - June 2022

USE OF FUNDS

Copier Cost

Prinling

Instructional Matarials and
Supplies

Salary

Benelits

Salary

Banefits

Salary

Beanefits

Salary

Benoflts

Salary

Benefils

Software Site Licensas

ACTIVITY COST

$1.000

$24,017

$1,262

FUND $OURCE

Title |

Thiel

Tillal

Titla 1

Title 1

Title 1

Tithe 1

Title 1

Titls i

Tille 1

Thie ¥

Title 1

EVALUATION
{Onty Title | funded activitles)

SCRpady, SCPaes,
MasteryConnect, FAP Benchmarks,
MAP, Imagine Learning

SCReady, SCPass,
MasteryConnect, F&P Banchmarks,
MAP, Imagine Leaming

SCReady, SCPass,
MasleryCannect, F&P Benchmarks,
MAP, Imagine Leaming

SCReady, SCPass,
MasteryConnect, F&P Benchmarks,
MAP, Imagine Laaming

SCReady, SCPass,
MastaryCortiect, F&P Benchmarks,
MAP, Imagina Learring

SCReady, 3CPass,
MasteryConnec], F&F Benchmarks,
MAR, Imagine {earning

L R Y

FUND CODE

100-300

100-300

10G-400

100-100

100-200

100-100

100-200

100-100

100-200

1G0-100

100-200

100-100

100-200

100-300



DLMNEETY, DAABEE,

(o, student licenses for: (appraximately 625
students)imagine Leaming Literacy and Math, July 2021 - June 2022 Technology Hardware Tite 1 MasteryConnect, F&P Benchmarks,
Sessaw, headphones; Fremelhean board bulbs, MAP, Imagine Leaming

pens and ramates; documend cameras, laptops

(10), postar maker cartridges, laplop/chromebook Technology Supplies $8,807 Thile 1

parts, ete

Subtotal §$280,476

100-500

100-400



School; Hollis Academy
SCHOOLWIDE PROGRAM PLAN SUMMARY

Reform Strategy ﬂf, Il:l_struction by highly qualified teachers. (DO NOT REWORD THE STRATEGY.)

Include Staff Development
(Provide a boef ane sentence
All core academic teachers are Highly Qualified
Select one:

X All teachers are highlly qualified.
.. All teachers are not highly qualified. If checked,

musl add an activity (les) to address the next
staterneni.

START/ END DATE
Fal'Spring

Subtotal

USE OF FUNDS

ACTIVITY COST

30

FUND SOURCE
District

EVALUATION

{Only Title | flunded activities} FUND CODE
Human Resaurces' raports wilt
documani Highty Quallfled status of
newly hired core academnic
teachers.
The district will comply with NCLB
companant of HQ teachers as
determined by SDE's Title Il yearly
audil.



School: Holfis Acadamy
SCHOOLWIDE PROGRAM PLAN SUMBMARY

Reform Strategy SL E:Lt:fﬁssional Development (D3 NOT REWORD THE STRATEGY.)
el

Include Staff Develapraent

(Provide a brief one sentenca
descriptlon for sach activity.)

Employ 1 Inslnuctional Ceach B 1.0FTE
ta provide acedemic suppert and prefassional
development io teachars in grades 3-5 in both ELA
and mathematics. Instructional Coach will be the
lead facilialor of Balanced Lileracy implamantation,
ELA/math professional development, end any ofher
prafessional developmen! deemed necessary for
studerd growth. This is in additlon to Distriel pravided
Iraining. Additienal ten days slipend for 1he sehoot
yoar to disaggregate dala and prepars professional
davelopment for teachera In reading and math.

Ulilize the Tilz 1 Academic Specialisis {Technology,
Math, and ELA) 1o support teachers through on-geing
profassional development for gradea K-5.
Profassional development will include bul not limited
fo planning days, grade leve! meetings for unit
planning andfor dala analysis, PLCs, inodeling,
coaching cycles, and whele slaff profsssional
davelopmenia,

"Utilize subs for Profassional Devalapment Flanning
Days for each leacher ta meet with grada laval to
disaggregate data and plan units for the next quarlar
for math and ELA wilh the instructional coaches, pd
snacialisis, ardfor Title 1 academic apacialists, Subs
will ba scheduled according to PD plan developed by
instructional coaches, specialists, and principal.
Approsimalely 40 teachers will participela across all
grada levels in both half and fult day
workshops/sassions for 2 total of 65 full aub days,
Dates to be determinad,

P day for alk Instructionai staff 55 @
plus fringe.

pey day

FTE AMOUNT
(IF APPLICABLE)

START{ END DATE USE OF FUNDS AGCTIVITY COST
Selary
Benefils
July 2021 - June 2022
Slipend
Banelils

July 2020 - June 2022

Salary

Banefits

Sutrotal $107 678

EVALUATION
FUND SOURCE  [(Cply Title | funded activities}
SCReady, 3CPase,
Title ) MasteryConnect, F&P Benchmarks,
MAP, Imapine Learning
District Thla |

SCReady, 8CPass,
MasteryConnec], F&F Benchmarks,
MAF, Imagine Learning

FUND CODE
220-100

220-200

220-100

220-200



School: Holliz Acaderny

SCHCOLWIDE PROGRAM PLAN SUMMARY

Reform Strategy 8: Attract High-Quality Teachers (DO NOT REWORD THE STRATEGY.)
ACTIVITY

Include Staff Development
(Provida a brief one sentence EVALUATION
description for 2ach activity.) STARTf END DATE USE OF FUNDS ACTIVITY COST  FUND SQURCE {Only Tite | funded activities) FUND CODE

Participate In the District's Recruiiment fairs 1o atfract

hlgh quality and highly qualified teachers. duly 2021 - June 2022 Pistrict

Subtotal $0



School: Hollis Academy
SCHOOLWIDE PROGRAM PLAN SUMMARY

Reform Strategy 7: Increase Parent Involvemnent (DO NOT REWORD THE STRATEGY.)

ACTIVITY
Ingiude Staff O lop 13
(Provide a brief ona sentence ETE AMOUNT
description for each activity.} {IF APPLICABLE] START!END DATE

Emgplov 1 Rilingual Parent Invelvemsnt Coerdinalor
.80 FTE to serve as a liaslon bebween
schoal and studends' homeas; 1o encourags parantal
. .8 -
invalvement and participation in school programs; 0 duly 2021 - June 2022
and (o provide aaslatenca to atudents' familles in the
area of school-related concams in prades PrelK-Sth.

Subrtotal

USE OF FUNDS

Salary

Benefits

ACTIVITY COST  FUND SOURCE

Title |

$32,124

EVALUATION
{Only Title | funded activitles)

Family and Staff Surveys, Family
Warkshop and Evenl Sign In
Sheata, Family Conferences

FUND CODE

188-100

188-200



School: Hollis Academy
SCHOOLWIDE PROGRAM PLAN SUMMARY

Reform Strategy 7: Increase Parent nvelvement (DO NOT REWORD THE STRATEGY.) (SET ASIDE)

ACTVITY
Inctude Staff Develapment

{Provide a brief one sentence FTE AMOUNT

description for each activity.} {IF APPLICABLE) START/END DATE
Emplay 1 Bidingual Parent involvemeant
Cuoordinalor 4 20FTEtoserve as a
liasion between school and sfudents' homes; o
encourage parentzal involvement and
participation in school programs; and to provide
asslstance to students' families in the ares of
schoal-related concarns In grades K5-5ih,

July 2021 - June 2022

Provide prinled matarals for parants such as

newslettars, invitations, Husky Howls,

Compacts, Parant Involvement Policlas, i}
axplanations of stale and District testing. July 2021 - June 2022

Provide quarterly parent tralnings, academic
night events, 3 set of Parenting Partner irainings
(English and Spanish) that fecus on students’
aeademnic assistance in ELA and mathematics
using manipulatives, nooks, make and take
actlvities, homework asslstance, explanalions of
achievament on state testing and parental skil's July 2021 - June 2022
supporting academic achlevement and lileracy.
Farent involvement materials including
refreshrments and atudent books to send home
after hands-on workshops will be provided.

USE OF FUNDS

Salary

Benefits

Printing

Supplies

Subtotal

ACTIVITY

COosT FUND SQURCE ATION {Only Title | funded asth

Title | Diskrict
Funds

Title | District

$600 Funds

Titla | District

$1,008 Funds

$11,228

Parent and Teachet Surveys,
Farent Sign-It Sheedls,
Canferancas

Parent and Teacher Surveys,
Parent Sign-in Sheets,
Conferences

Parent and Teacher Survays,
Parent Sign-in Sheats,
Conferences

FUND CODE
188-100

188-200

188-300



School: Hollis Academy
SCHOOLWIDE PROGRAM PLAN SUMMARY

Reform Strategy 8: Preschool Chiklren Transition to Elementary School (DO NOT REWORD THE STRATEGY.)

ACTMITY
Include Staff Davelopmant
{Provids a briaf one semtence
dascriptlon for sach activity.) START I END DATE

Cultivate and maintain coliaborative parinership
with Judson YMGCA for Early Childhood transition July 2021 - June 2022
and school readiness.

Cultivate and maintain collaborativa
partnerships with kocal middke schools. Assist
students and parents in choosing classes,
attending middle school curriculum nights and
middle school transifion camps over the
SUMImer.

July 2021 « June 2022

USE OF FUNDS

Subtotal

ACTIVITY COST FUND SQURCE {Only Title | funded activities}

30

§0

Title 1

Title 1

EVALUATION

family and teacher survays

family and teacher surveys

FUND CODE



School: Hollis Academy
SCHOCGLWIDE PROGRAM PLAN SUMMARY

Reform Strategy 9: Include Teachers in Decisions for Assessment (DO NOT REWORD THE STRATEGY.)

. ACTIVITY
Inciude Staff Development
{Provide a brief one sentence
description for each activity.}
Develop school portfolio as a major instrument
for instructional focus, such as vertical
articulation, team mestings, test analysis, and
use of dlsaggregation results.

Analyze achievement data gathered from
SCReady, SC Pass, MasteryConnect,
Fastbridge, F&P benchmarks, district ELA,
Wfiting, and Math benchmarks ta klentify and
datermina appropriate instructional strategies.
Review grade distributions and test ltam
analyses from a variety of sources, including
SCReady, MasteryConnact, distriet benchmarks,
common grade leval assassments, writing
rubrics to determine gaps in content adfor the
need for additional forms of assessment.
Identify students with learning difficulties and
assist teachers in planning intervention andfer
remadiation strategies

EVALUATION
START / END DATE USE OF FUNDS ACTIVITY COST FUND SOURCE {Only Tiile | funded activities)
July 2021 - June 2022 s0 Title |
July 2021 - June 2022 $0 Title 1
July 2021 - June 2022 $0 Title |
July 2021 - June 2022 $0 Title

Subtotal

FUND CODE



School: Hollis Academy
SCHOOLWIDE FROGRAM PLAN SUMMARY
Reform Strategy 10: Additional Assistance for At-Risk Students {DO NOT REWORD THE STRATEGY.)

MV T
include Staff Davalopment
[Provide a brief one sentence FTE AMOUNT
description for sach activity.) {IF APPLICABLE) START/END DATE USE OF FUNDS

Conduct conferences with parents of all
students placing emphasis on students who
have not mastered objectives and encourage
inovivarnent In academlie assistance
opportunities at school and at home.

July 2021 - June
2022

Assesas students' academic needs using
assassmants such as MastaryCannect,
Fastbridge, SCReady, Fountas and Pinnel!l
Banchmarks, District ELA, Wiiting, and Math
hehemarks to provide intervention.

July 2021 - Jjune
2022

Salary

Emplay 1 behavior apaclalisl @ 4.0 fo- aasiat

studenls, parsnts, and schoual staff lo gevelop and

implemnent stralegies to address negative tiggers and

kehaviors that are nagatively impacling sludent Benetits
achiavament lhrough small group and individual

corferances. BS will provide cammunity and staff

waorkshops lo provide research based sirategies for

pesilive behavior support,

Subtotal

ACTIVITY COST FUMND SOURCE {Only -Title | fundad activitles)

$0

$0

$90,665

Titke 1

Title |

EVALUATION

FUND CODE



Schoal: Hollis Academy
SCHOOLWIDE PROGRAM PLAN SUMMARY

Reform Strategy 11: Coordination of Programs (DO NOT REWORD THE STRATEGY.)

ACTIVITY
Include Staff Development
{Provide a brief one sentence
description for each activity.)

Provide sacial work services to students and famiies
where hecessary to remave barriers to schoaol
SUCCess.

START ! END DATE

July 2021 - June 2022

Partner with other siate, foderat programs and
community agencies such as First Presbyterian
Church, Gresnville Multiculural, ML Calvary, St.
Francis, Frazee Center, Youth Base, Girls on the
Run, Big Brothera/Big Sislers, Greenville High
School, Kroc Genter, YMCA Judson, Fluor Daniel,
Greenville Mental Health, Klwanls Club Terrific Kid,
Greanyilie County Library, United Way, Safe Kids
Upstate, DanarsChoase.org, Girl Scouts, Furman
University

July 2021 - June 2022

Subiotal

USE OF FUNDS ACTIVITY COST  FUND SOURCE
Title | District
$0 Funds
30

EVALUATION
(Only Title | funded activities)

FUND CODE



