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Options Being Considered — PSR Phase

* Includes Base Repair, Option #1 - not shown
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Evaluation Matrix



Westwood Hanlon Elementary School

Westwood Hanlon ES Project:

PDP Phase Evaluation Matrix

Evaluation Criteria - PDP PHASE
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Westwood — Hanlon ES Project:

Westwood Hanlon Elementary School Evaluation Criteria - PSR PHASE

Weight
5/20/2020] Mutiplier : 4 t 7 10 1 15
RO-M.1 AR-MS-M3 NHO-H1 NHOD-M.1 NHD-M.4 NMS-M.1 NMS-S.3
Reno Only Add-Reno New New New New MNew
we Manon Oniy 11% ans "":T...“ o SR i Daesis ~ l‘_::."‘ -'::.”. )‘:-
xation Manion —.'-';r:l.:m {anlon "Jr:\,‘f '_-"—:Tr;\ Hanlon Sheehan
nformal name Laisting Ureas Ha= » 3 Tre Buterfly
Educational 15
Guidelines
; Growth & Future 5
g Outdoor Learning & 5
- Connection to Nature|
Impact to Other 10
Schools|
Category Subtotal 35
s Circulation & Pmngl 25
A1 Accoss to Fields 0041 28
Site Fit c
Catogory Subtotall 5
5 Redistricting| 10
% Traffic 5
- Community Use| 5
Category Subtotall 20
Secunty| s
; Sustainabiiity] 5
g Logistics | s
Construction hpdl
Category Suuouq 15
Overalt COﬂ] 5
§ Net Cost to Town for| 15
o all Three Schoehl
Busing and 5
Opecational Costs)|
Category Subtotall 25
Total 100

PSR Phase Evaluation Matrix

5 Categories, 14 Criteria

Note:

Education

Site

Town Impact

Security/Sustainability/Constr. Impact
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1. Score each item on 1-5 scale as previously
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3. Add up category subtotals to arrive at total score
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PSR Phase Evaluation Matrix — EDUCATION

llTree" a E”
560 students 560 students

and Grade Team 152 Grade Team ¥indergarten Team

N " “ g Library is located on
( I 2nd floor directly above

First Floor Admin
(2" floor not shown)

Key Differences between the two concepts:
* Geographic location of grade level teams and connectivity

R nc i s * Geographic location of Library/Media Center and
First Eloor connectivity
(2" floor not shown) * Public — Private Separation

e Location of Gymnasium



PSR Phase Evaluation Matrix - SITE
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Town impact

PSR Phase Evaluation Matrix — Town Impact
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Consolidate Hanlon and Deerfield with 560 students on Hanlon site

Existing District Map
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Consolidate Hanlon and Sheehan with 685 students on Hanlon site

Existing District Map Proposed District Map
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Consolidate Hanlon and Sheehan with 685 students on Sheehan site (Option 1)

Proposed District Map

Existing District Map
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Proposed District Map

Existing District Map
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Consolidate Hanlon and Sheehan with 685 students on Sheehan site (Option 2)




Consultant’s Recommendation

: Deerfield & Hanlon at Hanlon site for 560 students

N d
/| Westwood Public Schools, MA
Elementary School Zones

ES Option 2

-—r

§ O e S T L, A O
e — AW

WESTWOOD
Public

o’ & .

Recommended option:

e Impacts smallest number of students/families
e |eastimpactto current traffic patterns
e Resulting elementary school district
boundaries are reasonable for:
o  Student population density (where students
are concentrated throughout)
o  Geographic layout (using major roads/physical
landmarks to set boundaries)
e Greatest potential for student walkers across
the district
e Maintains existing neighborhoods
e Creates favorable utilization across schools



Town impact

PSR Phase Evaluation Matrix — Town Impact
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Options Being Considered — PSR Phase

* Includes Base Repair, Option #1 - not shown
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PSR Phase Evaluation Matrix — Security / Sustainability / Logistics/Constr. Impact
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PSR Phase Evaluation Matrix — Cost
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Timber Frame Premium: $100k to $2.1 M
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PSR Phase Evaluation Matrix — Cost
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PSR Phase Evaluation Matrix — Final

Westwood - Hanlon Elementary School Evaluation Criteria - PSR PHASE
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What happens to Sheehan?

J

June 2020: The School Committee has previously allocated funds to commission
a design study of the remaining school, to be completed by Spring 2021. This
study will commence as soon as the School Building Committee approves a final
project option.

Spring 2021: Using the results of the design study, the School Committee will
recommend either an addition/renovation to Sheehan or construction of a new
building. The School Committee will then ask the Town of Westwood to fund the
next phase of design, from schematic design to bidding the project for
construction.

Spring 2022: Assuming the Town approved funds for full design, the School
Committee will ask the Town of Westwood to fund the construction of the
Sheehan project.

Fall 2023: Assuming the Town approved the funds for construction, construction
of the Sheehan project will be complete and the school will be ready for
occupancy.



What happens to Deerfield?

d  Ifthe School Committee recommends new construction for Sheehan, then the
School District will likely return control of Deerfield back to the Town of

Westwood.

Q If the School Committee recommends an addition/renovation to Sheehan, then

the School District will likely retain Deerfield to serve as temporary
classroom/swing space while Sheehan is being renovated. When the swing space
Is no longer needed, control of Deerfield will revert to the Town.

d The Select Board has approved the creation of a committee to examine the
potential town uses for the vacated school, if/when control reverts to the Town.



Next Steps

June 4t: Community Presentation: Review Options with Cost
June 11th: School Committee: Enrollment/Redistricting Vote

June 12:. School Building Committee: Sustainability Decisions

U O 0O U

June 19: School Building Committee: Preferred Option and PSR Vote



