
  

SCHOOL BOARD WORK SESSION
Loc: Central Office - 386 E. Black Street

Leader: Helena Miller                        Team:  Board of Trustees                              Start Time :  4:00 p.m.

Scribe:  Chris Gammons                           Date: September 9, 2019                       Approximate Finish Time:     7:05 p.m. (not including any executive sessions)

ITEM#AGENDA TOPIC DISCUSSION LEADER TIME

1 Board Professional Development:  4:00-5:00

     *Recruitment & Retention Data Dr. Tanya Campbell

     *Communications w/All Stakeholders Data Mr. Mychal Frost

     *Career & Technology Education and Programs Presentation (time permitting) Mr. Ron Roveri

Break for Dinner  5:00-5:30

2 Call to Order - Ebinport Elementary School Collin Ostrower 5 minutes

3 Recognitions: Dr. Bill Cook 5 minutes

     *Introduction of New Administrators

     *Cherry Park Elementary School - "Leadership in Energy and Environmental Design" (LEED) Award

4 Career & Technology Education and Programs Presentation Mr. Ron Roveri 15 minutes

5 Back-to-School Video Mr. Mychal Frost / Mr. Aaron  Sheffield 10 minutes

6 Policy GBED - Tobacco Free Workplace  - 2nd read Dr. Tanya Campbell 2 minutes

7 Policy JICG - Tobacco Use by Students  -  2nd read Dr. Tanya Campbell 2 minutes

8 Section "C" Policies - General School Administration - 2nd read   (Policy BG/BGD) Dr. Luanne Kokolis 5 minutes

     *Policy CA - Administration Goals / Priority Objectives

     *Policy CB - School Superintendent

     *Policy CBA -  Qualifications of the Superintendent

     *Policy CBC - Superintendent Powers and Responsibilities

     *Policy CBD - Superintendent's Contract

     *Policy CBG - Superintendent's Professional Development

     *Policy CBI - Evaluation of Superintendent

     *Policy CC - Administrative Organization

     *Policy CCA - Organization Chart

     *Policy CCB - Line and Staff Relations

     *Policy CF - School Building Administration

     *Policy CFA - School Principals / Building Administration

     *Policy CFC - Assignment and Transfer of School Administrators

     *Policy CHA/CHB - Development of Administrative Rules / Board Review

     *Policy CH - Policy Implementation

     *Policy CHC - Administration in the Absence of Policy

     *Policy CM - School District Annual Report

9 1st Set of Section "D" Policies - Fiscal Management - 1st read   (Policy BG/BGD) Mrs. Terri Smith 20 minutes

     *Policy DA - Fiscal Management Goals / Priority Objectives

     *Policy DB - Annual Budget

     *Policy DBD - Determination of Budget Priorities

     *Policy DBF - Budget Hearings and Reviews

     *Policy DBG - Budget Adoption Process

     *Policy DFAC - Fund Balance

     *Policy ED/DID, ED/DID-R, ED/DID-E(1), ED/DID-E(2) - Materials & Equipment Inventories Mgmt

One Team One Mission One Rock Hill



     *Policy DJGA - Sales Calls and Demonstrations

     *Policy DKA - Payroll Procedures/Schedules

     *Policy DM - Cash in School Buildings

     *Policy DN - School Properties Disposition

Break - if needed     

10 Field Study Request - Out of Continental United States (NHS) Dr. Luanne Kokolis / Dr. John Jones 5 minutes

11 Elementary Safety Security Officers Update Mr. Tony Cox / Mr. Mike Johnson 10 minutes

12 Exceptional Student Education (ESE) Update Dr. Nancy Turner 10 minutes

13 Other and Future Business: Chairman Miller 5 minutes

14 Executive Session(s):   (Policy BEC)

       *Personnel Matter - Personnel Appeal 

       *Contractual Matters - Intergovernmental Agreement; Naming Facilities

15 Action as Required from Executive Session (Policy BEC)

16 Adjournment



Board Professional Development 
 
 

• Recruitment & Retention Data -  Dr. Campbell 
 

• Communications w/All Stakeholders Data - Mr. Frost 
 

• Career & Technology Education and Programs Presentation*-     Mr. Roveri 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*time permitting 



Memo 
 
TO: Dr. Bill Cook, Superintendent  

 

FROM: Dr. Tanya Campbell 

 

DATE: September 5, 2019 

 

SUBJECT: Recruitment and Retention Update 

______________________________________________________________________________ 

  

 

Attached you will find slides providing a summative overview highlighting the 2018-

2019  recruitment season as well as data related to teacher turnover and school level 

vacancies.    Dr. Campbell will highlight information from this PowerPoint as well as 

provide addition information during the presentation. 

 

 



One Team. One Mission. One Rock Hill.

Focus Area Two: Recruitment and Retention



One Team. One Mission. One Rock Hill.

Focus Priority Two: Recruitment and Retention 
18‐19 Recruitment Trips  

• Claflin University 
• Industry Expo RHHS**
• Winthrop University OEC
• USC ‐ Upstate 
• Anderson University
• SCABSE
• Clemson University
• Winthrop University



One Team. One Mission. One Rock Hill.

Focus Priority Two: Recruitment and Retention 
18‐19 Recruitment Trips  

• Dayton University
• Winston‐ Salem State University
• North Carolina A&T
• UNC‐Greensboro
• College of Charleston
• Western Carolina University
• SC Teacher Expo

•



One Team. One Mission. One Rock Hill.

Focus Priority Two: Recruitment and Retention 
18‐19 Recruitment Trips  

• UNC‐ Charlotte
• Appalachian State University
• Clemson Univ.(Men of Color Summit)
• York County Job Fair‐ Sponsored by Rep. Norman**
• Rock Hill Vendor Job Fair‐SFE, BUDD Group, Kelly Services, 

Transportation**
• SC Middle School Conference
• SC Early Childhood Conference
***Recruitment efforts for Support Staff



One Team. One Mission. One Rock Hill.

South Carolina Department of 
Education Turnover Rate

*Statewide turnover accounts for teachers who left the state for any reason and those who moved into a non‐teaching position within the 
state.

Note: All turnover data rates are based on a three‐year average, as reported in District Report Cards.

Source: SC Department of Education 



One Team. One Mission. One Rock Hill.

Teacher Turnover Rates
3‐Year Trend

York County Districts

2017‐2018 2016‐2017 2015‐2016
Rock Hill 10.5 9.6 9.3

York 9.7 11.5 10.5

Clover 8.5 7.8 7.1

Fort Mill 8.6 7.2 6.6
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One Team. One Mission. One Rock Hill.

Teacher Turnover Rates
3‐Year Trend

Neighboring Districts

Rock Hill Lancaster Chester Cherokee Union Chesterfield Kershaw Spartanburg 3 Spartanburg 7 Newberry
2017‐2018 10.5 9.8 13.2 7.4 12.2 10.1 9.8 14.6 10.9 12.9

2016‐2017 9.6 8.8 12.1 7.6 12 10.3 9.6 11.5 10.5 12.9

2015‐2016 9.3 8.7 12.2 7.6 11.2 10 9.2 9.3 10.9 12.6
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One Team. One Mission. One Rock Hill.

Teacher Turnover Rates
3‐Year Trend

Other SC Districts

Rock Hill Richland 1 Richland 2 Lexington 1 Lexington 5 Horry Greenville Charleston Aiken SC Charter Schools
2017‐2018 10.5 13.9 13.4 8.8 9.2 7.4 10.3 13.9 11.2 7.8

2016‐2017 9.6 14.4 12.8 8 10 7.4 9.1 13.3 10.8 7.7

2015‐2016 9.3 16.3 11.7 8 9.9 7 8.3 11.4 9.5 7.4
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One Team. One Mission. One Rock Hill.

Rock Hill Schools
School Level Vacancies

Two Year Comparison



One Team. One Mission. One Rock Hill.

School Level Vacancies‐Two year Comparison

Total Vacancies Retirees Vacancies Minus Retirees
2019 211 29 182

2018 285 41 244

0

50

100

150

200

250

300

2019 2018



One Team. One Mission. One Rock Hill.

Vision 2020……………..



One Team. One Mission. One Rock Hill.

Learning to Rock Class of 2019‐2020



One Team. One Mission. One Rock Hill.



One Team. One Mission. One Rock Hill.



One Team. One Mission. One Rock Hill.



One Team. One Mission. One Rock Hill.

Focus Area Two: Recruitment and Retention

Questions



 

 

Memorandum 
TO: Dr. Bill Cook 
FROM: Mychal Frost 
DATE: September 5, 2019 
SUBJECT: Marketing and Communications Data Presentation 
______________________________________________________________________ 
 
 
Enclosed you will find updated statistics for each of the district’s social media platforms and a brief 
overview of how each is used to communicate and engage with our community. Also, results from a 
parent communication preference survey administered in May/June 2019 are included. Mr. Frost will be 
available to answer questions during the September 9 work session. 
  

Marketing & Communications Department 
Telephone:  981-1008  -   Fax:  981-1094 



One Team. One Mission. One Rock Hill.

Marketing & Communications
Mychal Frost

Director
Aaron Sheffield

Multimedia Specialist

September 9, 2019



One Team. One Mission. One Rock Hill.

Parent Communication Survey, June 2019
• 763 responses representing ALL schools

• Preferred source of information (in order): 
• School, Teacher, District, Community/Neighbor

• Preferred method to receive information (in order): 
• Email, Automated Call, Text Message
• Also, overwhelmingly (82%) receive information on a mobile device

• Preferred method to receive emergency information:
• Text Message (51%) followed by Automated Call (39%)



One Team. One Mission. One Rock Hill.

Parent Communication Survey, June 2019
• 67% indicated they follow/like school on social media

• Top 3 types of information desired (in order):
• Calendar Information / Key Dates
• General School News
• Safety & Security Information



One Team. One Mission. One Rock Hill.

Web-based Communications

• Total audience – 35,856 people – 30% growth in 2018-2019
• Includes Facebook, Twitter, Instagram, YouTube and Mobile App

• In 2018-19, we gained 29 connections EVERY DAY

• Exploring LinkedIn as a vehicle to reach prospective professional staff



One Team. One Mission. One Rock Hill.

Facebook
• 11,855 followers
• 22% growth in 2018-19

• Across all ages, females 
are our primary 
audience
• Frequently engage with 

community
• Primary platform for

video distribution



One Team. One Mission. One Rock Hill.

Twitter
• 4,432 followers
• Ave. Growth of 975 new 

followers/year

• 60/40 gender split
• Real-time engagement 

with students, teachers, 
and community
• Primary platform for 

cross-promoting 
schools



One Team. One Mission. One Rock Hill.

Instagram
• 3,003 followers
• 54% growth in 2018-19

• Across all ages, females 
are our primary 
audience
• Frequently engage with 

community
• Began using as a result 

of informal student 
feedback



One Team. One Mission. One Rock Hill.

Mobile App
• 16,311 users
• Since Nov. 12, 2015
• 65% use Apple devices

• Customized messages delivered 
through push notifications
• Connectivity to all schools and 

many programs
• Aggregates information from

160+ sources



One Team. One Mission. One Rock Hill.

Maximize District Communication Platforms
• Manage correspondence 

from the BB Comms HQ 
mobile app (or web version)
• Access Student, Parent, and 

Staff Directory
• View message delivery rates
• Administrators now able to 

send text messages to reach 
parents AND staff!



One Team. One Mission. One Rock Hill.

Maximize District Communication Platforms

3.6 Million pageviews in 2018-2019

NW most visited school (64,000 views)

_?_ most visited page (125,000 views)

_?_ 2nd most visited page (90,000 views)



One Team. One Mission. One Rock Hill.

What to Expect in 2019-2020
• School-level Team & Capacity Building To Improve Communications
• Training and Support of Webmasters and Social Media Liaisons
• Continued Guidance & Support Before/During/After Emergencies
• Continued Student and Staff Features through Photo, Video, and Written 

Publications
• Book Study: Why School Communication Matters

• Targeted for aspiring assistant principals and principals

• Coordinated district events calendar with all campuses
• Continued use of Google Business for 2-way customer service text messaging
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Memo 

 

 

TO:                 Dr. Bill Cook, Superintendent       

FROM:           Dr. John Jones 

DATE:            September 5, 2019           

SUBJECT:     CAREER AND TECHNICAL EDUCATION PRESENTATION 

____________________________________________________________________________ 

 

As requested, Mr. Ron Roveri, Director of the Applied Technology Center (ATC) and 

Career and Technical Education (CTE) for Rock Hill Schools will present during the 

Board of Trustees Meeting on Monday, September 9th.  He will share information on the 

district’s current career programming and advancements at ATC.  We look forward to 

the information that will be communicated regarding our district’s exceptional curricula 

and instruction in CTE. 

 

Please let me know if you have any questions.  



 

 

 
 
 
Memorandum 
TO: Dr. Bill Cook 
FROM: Mychal Frost 
DATE: September 5, 2019  
SUBJECT: Call to Order at September 9th School Board Meeting 
___________________________________________________________________________ 
 
Collin Ostrower, a 5th grader at Ebinport Elementary School, will provide the “Call to Order” at the 
September 9th school board meeting.  
 
Collin:  

• Loves soccer and will be playing with the Charlotte Independence Soccer Club, formerly 
Discoveries Soccer Club, this fall 

• Is an active member of his church youth group 
• Also loves to play basketball 

 
Parents: Allison Ostrower 
 
Siblings in Rock Hill Schools: Hopelyn (3rd grade) and Evan (8th grade, Sullivan) 
 
Principal:  Mrs. Rhonda Kelsey 
 
Mailing Address: 
1991 Hayes Drive 
Rock Hill, SC 29732 

Communications Department 
Telephone:  981-1008   -   Fax:  981-1094 



 

 

 
Memorandum 
TO: Dr. Bill Cook 
FROM: Mychal Frost 
DATE: September 4, 2019  
SUBJECT: Recognitions for September 9th School Board Meeting 
___________________________________________________________________________ 

 
A. Introduction of New Administrators 

Tonight, we officially welcome new administrators to our team. As I call your name, please come forward to 
meet the Board of Trustees: 
 

• Anastasia McRay has joined Rock Hill Schools as a District Math Coach. She joins our team after 
serving as an assistant principal in Union County (N.C.) and previously as Multi-Tiered Systems of 
Support Coordinator in Lee County School District.  
 

• Kenneth Crump is an assistant principal at Rawlinson Road Middle School. He joins Rock Hill Schools 
after one year as Dean of Students at Ranson International Baccalaureate Middle School in 
Charlotte-Mecklenburg Schools.  

 

• Derek Johnson, who has served most recently as a district literacy coach, is now an assistant 
principal at York Road Elementary School. He has been in Rock Hill Schools since 2005 and has 
served as a special education teacher at Oakdale Elementary School and literacy teacher at 
Northside Elementary School. 
 

B. Recognition of Cherry Park Elementary School – LEED Award  
From its community-based conception in early 2016, the Cherry Park Elementary School of Language 
Immersion was envisioned as a unique, choice-driven Modern Learning Environment, with Sustainability as a 
primary design approach.  Our focus on energy efficiency, water efficiency, and learning environment health 
and wellness garnered The US EPA’s “Designed for the Energy Star” award in 2018. As an environmental 
encore, Rock Hill School District and Moseley Architects pursued LEED certification by the U.S. Green Building 
Council.  LEED, or “Leadership in Energy and Environmental Design” is a stringent, nation-wide four-level rating 
system.  As Rock Hill Schools’ first “Green” project, our goal was to achieve the base level of “Certified”.  I am 
very excited to announce that we’ve exceeded that target with Cherry Park Elementary School of Language 
Immersion’s award of LEED Silver certification. 
 
This school is full of high-performance features, some very obvious to see and others that aren’t, but which 
are equally important.  There isn’t time to mention all of the features, but here are some highlights: 
 

• Over 25% of the building is made of durable, cost-effective recycled content materials. 

• Nearly 38% of the building materials were manufactured or extracted within 500 miles. 

Marketing & Communications Department 

Telephone:  981-1008  -   Fax:  981-1094 



 

 

• With indoor air quality as a top priority, protective measures started going in as soon as the exterior 
walls started going up.  A construction indoor air quality management plan essentially treated this 
building as though it was full of students and staff throughout the entire building process.   

• Water efficient plumbing fixtures, saving more than 200,000 gallons of water each year 

• Even the angled layout of the building on campus was designed by our team to optimize natural 
daylight, for less artificial lighting and, as studies show, better learning!  50% of the floor area meets 
LEED v4’s rigorous targets for “daylighting”. 

 
As an additional aspect required by the Board’s first-in-state Environmental Sustainability Policy, the school is 
designed energy efficient, which saves financial resources too: using 1.6 million less kBtu than a conventional 
new school, our new building saves Rock Hill tax payers over $40,000/year.   
 
The Cherry Park Elementary School of Language Immersion is the most sustainable building in the Rock Hill 
School District portfolio.  Congratulations to members of the Rock Hill School Board for this vision. Thank you 
to Tony Cox and Brian Vaughan for their leadership and collaboration throughout this process. This award is 
the culmination of a vision and implementation from an awesome team of administrators, teachers, parents 
and community stakeholders supported by innovative design and construction professionals. All involved 
should be very proud!  Thank you all! 
 

Designer/ Architect of Record:    Moseley Architects  (Jimmy Wilhide) 
Construction Manager:    J.M. Cope Program Management (Bill Klein / David Wiles) 
Prime Contractor:     Beam Construction (Susan Lewis, Marshall Bailes) 
Charette Stakeholder Team 
 



          

       One Team…One Mission…One Rock Hill
               

              386 E. Black Street              T:  (803) 981-1000 

              P.O. Drawer 10072             F:  (803) 981-1094 

              Rock Hill, SC 29731           www.rock-hill.k12.sc.us 

 
          

 

Memo 

 

 

TO:                 Dr. Bill Cook, Superintendent       

FROM:           Dr. John Jones 

DATE:            September 5, 2019           

SUBJECT:     CAREER AND TECHNICAL EDUCATION PRESENTATION 

____________________________________________________________________________ 

 

As requested, Mr. Ron Roveri, Director of the Applied Technology Center (ATC) and 

Career and Technical Education (CTE) for Rock Hill Schools will present during the 

Board of Trustees Meeting on Monday, September 9th.  He will share information on the 

district’s current career programming and advancements at ATC.  We look forward to 

the information that will be communicated regarding our district’s exceptional curricula 

and instruction in CTE. 

 

Please let me know if you have any questions.  



 

 

Memorandum 
TO: Dr. Bill Cook 
FROM: Mychal Frost 
DATE:   September 4, 2019 
SUBJECT: First Week Video 

___________________________________________________________________________ 
 

 
The Marketing and Communications department joined Dr. Cook in visiting all 28 school campuses during the first week 
of school, August 19-23. Throughout the week, our team highlighted the visits through social media as a means to 
interact and engage our community during this exciting time.  
 
We attribute significant growth during the month of August on each of our social media platforms to the positive 
interactions shared with our community. Combined across Facebook, Twitter, Instagram, YouTube, and the official Rock 
Hill Schools mobile app, our audience grew by 1,286 connections in August. One video shared on Facebook of an Old 
Pointe Elementary teacher offering high fives, hugs, and handshakes to each student entering her classroom has been 
viewed more than 2 million times and reached more than 4.7 million people. We remain amazed at the global reach of 
the video. 
 
As we visited schools, multimedia communications specialist Aaron Sheffield did an outstanding job capturing the magic 
that happens each day across our community. Tonight, we unveil the 2019 Back to School video recapping our first week 
of school. The video will be posted on each of our social media platforms this evening for our community to enjoy. 
  

Marketing & Communications Department 

Telephone:  981-1008  -   Fax:  981-1094 

















































 
 

 
 
 
 
 
TO: Dr. Bill Cook, Superintendent 
 
FROM: Luanne Kokolis 
 
CC: Board Members 
 
DATE: September 4, 2019 
 
SUBJECT: C Policies for 2nd Read 
 
 
 
Attached are the C policies for 2nd read review by the Board.  The policies have not 
been changed since the August 2019 business meeting. 



Rock Hill School District Three of York County  

Section C 

SCHOOL DISTICT ADMINISTRATION 

 

CA 
Administration Goals/Priority Objectives  
Last Revision 1999 

Recommending SCSBA Model 

CB 
School Superintendent – Last Revision 

1999 
Recommending SCSBA Model 

CBA 
Qualifications of the Superintendent – 
Last Revision 1999 

Recommending SCSBA Model 

CBC 
Superintendent Powers and 
Responsibilities – Last Revised 1999 

Recommending SCSBA Model 

CBD 
Superintendent’s Contract – Last Revised 
1999 

Recommending SCSBA Model 

CBG 
Superintendent’s Professional 
Development – Last Revised 1999 

Recommending Current 

CBI 
Evaluation of Superintendent – Last 
Revised 1998 

Recommending SCSBA Model 

CC 
Administrative Organization -  Last 
Revised 1999 

Recommending SCSBA Model 

CCA Organization Chart - New Recommending SCSBA Model 

CCB 
Line and Staff Relations – Last Revised 
1999 

Recommending SCSBA Model 

CF 
School Building Administration – Last 
Revised 2007 

No SCSBA Model – Recommending 
Replace with CFA 

CFA 
School Principals/Building 
Administration – Last Revised 1999 

Recommending SCSBA Model 

CFC 
Assignment and Transfer of School 
Administrators 

No current policy – Recommending 
SCSBA Model 

CHA/CHB 
Development of Administrative 
Rules/Board Review – Last Revised 
1999 

Current – No Model; Recommend No 
Revisions Needed 

CH 
Policy Implementation – Last Revised 
1999 

Recommending SCSBA Model 

CHD 
Administration in the Absence of Policy 
– Last Revised 1999 

No Model; Covered in Policy CBC; 
Recommend Eliminate 

CM 
School District Annual Report – Last 
Revised 1999 

Recommending SCSBA Model 

   

 



























































































   

  Finance 
  V:  803-981-1083    F:  803-980-2017 
 

 

  

 

 

Memo 
 

TO: Dr. Bill Cook 

FROM: Terri Smith 

DATE: September 4, 2019 

SUBJECT: Revision of “D” Board Policies (Fiscal Management) – Batch 1   

  

 

A stakeholder team comprised of the following individuals has been developed to review and 

revise the “D” board policies – Fiscal Management.   

 

 Terri Smith, Central Office Finance 

 Bettina Feaster, Central Office Finance 

 Beth Lifsey, Central Office Finance  

 LaWana Robinson-Lee, Facilities Services Purchasing 

 Michael Johnson, Safety & Security 

 Gary Black, Food Service 

 Christopher Roorda, India Hook Elementary 

 Elissa Cox, Saluda Trail Middle 

 Hezekiah Massey, Northwestern High 

 Joanne Pafford, Oakdale Elementary Bookkeeper 

 Susan Fowler, Castle Heights Middle Bookkeeper 

 Melanie Cook, Rock Hill High Bookkeeper 

 Larry Finney, Greene Finney, LLC. 

 Mike Downing, Greene Finney, LLC. 

 

Dr. Tiffany Richardson with S.C. School Boards Association is providing guidance and 

reviewing recommended revisions.    

 

Below are the policies that will be presented at the September 9th board work session for 

review.  A copy of the proposed, model and current policies are attached.  Recommendations 

are shown in red text with deletions noted by strike through of text. 

 



   

   
 

 2 

Policy Recommendation 

DA – Fiscal Management 

Goals/Priority Objectives 

Remove purpose statement.  Recommend adopting 

model policy. 

DB – Annual Budget Remove purpose statement. Recommend adopting 

model policy with a few minor changes for general 

fund balance and millage increase limitations.  Added 

legal references. 

DBD – Determination of Budget 

Priorities 

No individual model policy.  Recommend eliminating 

policy as information is combined with model and 

proposed policy DB. 

DBF – Budget Hearings and Reviews No individual model policy.  Recommend eliminating 

policy as information is combined with model and 

proposed policy DB. 

DBG – Budget Adoption Process No individual model policy.  Recommend eliminating 

policy as information is combined with model and 

proposed policy DB. 

DFAC – Fund Balance Remove purpose statement.  Revised the necessity for 

a sufficient fund balance.  Revised general fund 

balance target and debt service sinking fund balance.  

Added legal references. 

ED/DID – Materials and Equipment 

Inventories Management 

Add ‘his/her designee’ after superintendent in each 

paragraph. 

ED/DID-R – Materials and 

Equipment Inventories Management 

No proposed changes. 

ED/DID-E(1) – Rock Hill Schools 

Inventory Control Decision Tree 

No proposed changes. 

ED/DID-E(2) – Materials and 

Equipment Check Out Form 

No proposed changes. 

DJGA – Sales Calls and 

Demonstrations 

Remove purpose statement.  Recommend adopting 

model policy. 

DKA – Payroll Procedures/Schedules Remove purpose statement.  No other proposed 

changes. 

DM – Cash in School Buildings Remove purpose statement.  Few revisions to clarify 

locations, food service required bank deposits, and all 

money collected during the day must be given to 

school office. 

DN – School Properties Disposition Remove purpose statement.  No other proposed 

changes. 

 





















































































   

  Chief of Operations 
  V: 803-981-1010    acox@rhmail.org 
 

 

  

Memo 
TO: Dr. Bill Cook, Superintendent 

FROM: Anthony Cox, P.E. 

DATE: September 4, 2019  

SUBJECT: Elementary School Security Officers 

CC:  Michael Johnson / Jill Watts / Missy Brakefield / LaWana Robinson-Lee /    

 Terri Smith 

   

 

We have awarded Contract 19-2001, School Security Officer Services, to Universal Protection 

Service, LLC, dba “Allied Universal Security Services”, in the annual amount of $754,487.20, 

for School Security Officers (“SSO’s”) for our Elementary Schools and Centers. 

 

A trained, uniformed and armed officer will be provided at each elementary school location.  

One officer will serve as SSO Supervisor.  This position will also provide SSO services to our 

T3 and ParentSmart at Sylvia Circle Family Learning Center. 

 

The district will provide each officer with a suitable office space at the school and with a 

district radio.  Other equipment is provided by the company.  The hiring process has begun 

and we are already working with the company for a fast-track implementation to match up the 

right officer with his or her best school to serve.   
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Memo 

 

 

TO:                 Dr. Bill Cook, Superintendent       

FROM:           Dr. John Jones 

DATE:            September 5, 2019           

SUBJECT:     ESE PRESENTATION 

____________________________________________________________________________ 

 

As requested, Dr. Nancy Turner, Director of Exceptional Student Education (ESE), will 

provide a brief update on programming and mental health services support during the 

Board of Trustees meeting on Tuesday, September 9, 2019. This presentation will focus 

upon our current enrollment and classes at the beginning of the school year, program 

efficacy reporting, and current implementation status of our Rock Hill Schools’ mental 

health counselors. 

 

Please let me know if you have any questions.  



One Team. One Mission. One Rock Hill.

ESE & Mental Health Update

September 8, 2019



One Team. One Mission. One Rock Hill.

District SPED Program Totals
Pre‐School Total

Resource 12

Central 65

K‐Prep 15

Middle School Total

Resource 487

Unique Pathways 1 51

Unique Pathways 2 16

Unique Pathways 3 8

Learning Connections (Behavior) 23

Learning Connections (Social) 14

Elementary School Total

Resource 665

Unique Pathways 1 94

Unique Pathways 2 31

Unique Pathways 3 20

Building Bridges 30

High School Total

Resource 636

Unique Pathways 2 39

Unique Pathways 3 16

Learning Connections (Social) 21



One Team. One Mission. One Rock Hill.

ESE DATA PROFILE – 2015‐2016



One Team. One Mission. One Rock Hill.

ESE DATA PROFILE – 2016‐2017



One Team. One Mission. One Rock Hill.



One Team. One Mission. One Rock Hill.

Mental Health Update 
• All 5 Rock Hill Schools Mental Health Service Providers:  on board
• Referral Process for requesting Mental Health services has been initiated. 

RHS providers will receive all referrals and work closely with Catawba 
providers

• 3 Grants have been submitted with university partners:
• School Climate Transformation Grant (5 years‐partnership with Univ. of Maryland)
• Social Emotional Learning  (3 years –partnership with Univ. of Maryland)
• Mental Health and Social‐Emotional Learning (3 years – USC‐resubmitted)



Other and Future Business   Helena Miller 
 

 

 
 

 
 

 

 

 



Executive  Session  

• Personnel Matter 
➢ Personnel  Appeal 

 

• Contractual Matters    
➢ Intergovernmental Agreement 
➢ Naming Facilities 
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