Union Community Schools
Public Hearing and Regular Board Meeting
April 9, 2018- 6:00 P.M.

This meeting will be held at the:
District Office- Board Room
200 Adams Street
La Porte City, lowa

Public Hearing

Discussion:
1. Proposed School Budget 2018-2019

Reqular Meeting

2. Call to order, take roll and determine a quorum
3. Revision and/or Adoption to the Agenda

Correspondence/Visitor Forum — The Union Community School Board and administration welcome
comments from community members and encourages regular communication with the citizens of the school
district. In consideration for others attending the meeting and time restraints, however, we ask that individuals
limit their comments to ten minutes or less. If you believe further discussion is necessary, we encourage you to
contact the school administrator or staff member most knowledgeable or responsible for your area of interest or
concern. Your cooperation and interest in our students and school system is appreciated. Thank you.

4. Correspondence:

5. Recognize Visitors (Limit of ten (10) minutes per spokesperson for groups or individuals who have
requested to be on the agenda):

Report

6. Superintendent’s Report
Business

7. Receive and take action on 2018-2019 (FY19) School Budget

8. Set date for Public Hearing on 2017-2018 (FY18) budget amendment.
Business (cont’d)

9. Consideration and possible action regarding change to district health benefits

10. Consider Superintendent’s recommendation to terminate the teaching contract of a probationary teacher at
the end of the school year without cause pursuant to IAC § 279.19 and possible action on recommendation.

11. Approve Graduation List (pending satisfactory completion)



12. Increase daily substitute teacher pay to $105.00/day (Effective 2018-2019)
13. Amend the 2017-2018 Instructional Calendar
14. Second Reading of School Board Policy 505.5
15. Approve adding a guidance counselor position to La Porte City Elementary
16. Approve Renovation of Union High School Teacher’s Lounge
17. Approve Purchasing two lawn tractors
Consent Agenda
18. March 21, 2018 School Board Meeting Minutes
19. Claims to be paid: Activity
Nutrition
Invoices to Approve
Checks Written Between Meetings

Additional Invoices to be paid

20. Financial Reports: Activity
Expenses to Published Budget
General Fund Revenue Summary
Monthly Board Summary
Monthly Board- March

21. Personnel

Resignations: Fasha Newton Special Education Associate (UMS)
Abbi Rust 0.5 FTE Title I Reading Teacher
(LPC Elem.)
Susan Swartzendruber ELL Teacher
Mike Winter Bus Driver

Appointments:

Consent Agenda (cont’d)
22. Open Enrollment Requests
Adjournment

23. Adjourn

“Education to Meet Tomorrow’s Challenges”



