
  Special Meeting to Finalize Budget 
 May 14, 2020 
 
Northport-East Northport Union Free School District Special Meeting to Finalize Budget - William 

J. Brosnan School via Google Meet and Livestream (Thursday, May 14, 2020) – (Due to the 

Governor closing schools due to the Corona Virus Pandemic, the meeting was conducted via Google 

Meet and Livestreamed) 
Generated by Beth M Nystrom on Friday, May 15, 2020 
 

Members present 
David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison C 
Noonan, David Stein 
 
Members absent 

None 
 
Also present 
Mr. Robert Banzer, Superintendent of Schools 
Ms. Irene McLaughlin, Assistant Superintendent for Human Resources 
Dr. Dana Boshnack, Assistant Superintendent for Teaching and Learning 
Mr. Robert Howard, Assistant Superintendent for Business  
 
Public Attendance:  0 
 
1. CALL TO ORDER – President Badanes called the meeting to order at 5:30 p.m. 
 

2. IF NECESSARY, THE CHAIR MAY ENTERTAIN A MOTION TO ENTER INTO 
EXECUTIVE SESSION - Note: It is anticipated that the Board will meet at 5:30 p.m. to act upon a 
resolution, upon majority vote, to immediately convene into Executive Session to discuss matters 
pertaining to the employment history of particular persons. 
 
Action: 2.01 Motion to convene into Executive Session to discuss matters pertaining to the employment 
history of particular persons. 
 
Motion by David Badanes, second by David Stein. 
Final Resolution: Motion passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C. Noonan, David Stein 
 
At 7:14 p.m. the Board reconvened in public session in the Cafeteria at the William J. Brosnan School. 
 
3. Mr. Badanes led those present in the PLEDGE OF ALLEGIANCE; and 

 
4. Pointed out the EMERGENCY EXITS 
 
5. APPROVAL OF MINUTES 

 
There were no minutes for approval. 
 
6. STUDENT AND STAFF RECOGNITION/ANNOUNCEMENTS FROM THE 

SUPERINTENDENT OF SCHOOLS 

 
Mr. Banzer stated that the PTA will be holding a Town Hall meeting with the Administration to update the 
community on where the district is at this point.  It will be livestreamed and the community will have the 
opportunity to ask questions.  Mr. Banzer stated that more information would be sent out on Tuesday. 
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Mr. Banzer presented the proposed 2020-2021 Budget. 
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There was a discussion regarding the reinstatement of the High School Assistant Principal position, 
transportation providers, staffing and contingent positions, concerns about the 0% tax levy and future 
implications, funding reserves, and provisions for summer school. 
 
7. COMMUNICATIONS RECEIVED REGARDING THE 2020-2021 PROPOSED BUDGET 

 
Information: 7.01 Communications received regarding the proposed 2020-2021 budget 
 
There were no communications received regarding the proposed 2020-2021 budget. 
 
8. SEQRA RESOLUTION AND FINALIZATION OF PROPOSITIONS 
 
Action: 8.01 SEQRA Resolution 
Recommendation to approve the following SEQRA resolution: 
 

"WHEREAS, the Board of Education of the Northport-East Northport Union Free School District 
desires to embark upon the following capital improvement project: District Wide Bathroom 
Reconstruction (hereinafter referred to as the “Project”); 

 
WHEREAS, said capital improvements are subject to classification under the State Environmental 

Quality Review Act (SEQRA); and 
 
WHEREAS, maintenance or repair involving no substantial changes in an existing structure or 

facility are classified as Type II Actions under the current Department of Environmental Conservation 
SEQR Regulations (Section 6 NYCRR 617.5 (c)(1)); and 

 
WHEREAS, replacement, rehabilitation or reconstruction of a structure or a facility, in kind, on 

the same site, including upgrading buildings to meet building or fire codes, unless such action meets or 
exceeds any of the thresholds in section 617.4 are classified as Type II Actions under the current 
Department of Environmental Conservation SEQR Regulations (Section 6 NYCRR 617.5 (c)(2); and 
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WHEREAS, the SEQR Regulations declare Type II Actions to be actions that have no significant 

impact on the environment and require no further review under SEQR; and 
 
WHEREAS, the Board of Education, as the only involved agency, has examined all information 

related to the capital improvement projects and has determined that the Projects are classified as Type II 
Actions pursuant to Section 617.5(c)(1) and (2) of the SEQR Regulations; 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education hereby declares itself lead 

agency in connection with the requirements of the State Environmental Quality Review Act; and 
 
BE IT FURTHER RESOLVED, that the Board of Education hereby declares that the Projects are 

Type II Actions, which require no further review under SEQR; and 
 
BE IT FURTHER RESOLVED, that the Board of Education hereby shall forward an official copy 

of this Resolution to the New York State Education Department together with a copy of the 
correspondence from the New York State Office of Parks, Recreation and Historic Preservation in 
connection with its request for approval of the listed project from the New York State Education 
Department." 
 
Motion by David Badanes, second by Allison C Noonan. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
Action: 8.02 Finalize Proposition #1 
Recommendation to approve the following resolution 
 

"BE IT RESOLVED, that the Board of Education shall present to the qualified voters of the 
Northport-East Northport Union Free School District at a special meeting to be held on June 9, 2020 the 
following proposition as 'Proposition No. 1: 

 
RESOLVED, that the Annual School District Budget for the 2020-2021 School Year in the 

amount of $172,752,759 and the necessary taxes therefore be approved" 
 
Motion by David Badanes, second by David Stein. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
9. SUPERINTENDENT'S REPORT, GENERAL - FOR BOARD ACTION 

 
Action: 9.01 Personnel Actions Report 
Recommendation to approve the attached Personnel Actions Report 
 
Motion by David Badanes, second by Thomas Loughran. 
 
Recommendation to sever the resolution to approve the Memorandum of Agreement on the Personnel 
Actions Report 
 
Motion by David Badanes, second by Allison C Noonan. 
Final Resolution: Motion Passes 
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Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
Recommendation to approve the Memorandum of Agreement on the Personnel Actions Report 
 
Motion by Allison C Noonan, second by Larry Licopoli. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
Recommendation to sever the Execution of Agreement and the Abolition of Position on the Personnel 
Actions Report 
 
Motion by Larry Licopoli, second by David Badanes. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
Recommendation to approve the Agreement with an employee on the Personnel Actions Report 
 
Motion by David Badanes, second by Thomas Loughran. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
Recommendation to approve the Abolition of Position of Assistant Superintendent for Student Services, 
Technology and Assessment on the Personnel Actions Report 
 
Motion by David Badanes, second by Thomas Loughran. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, David 
Stein 
No: Allison C Noonan 
 
10. SUPERINTENDENT'S REPORT, FINANCIAL - FOR BOARD ACTION 
 
Action: 10.01 BIDS 
Recommendation to take specified action on the following BIDS: 
 
EDUCATIONAL 
10.01.1 AWARD: Bid #20-300C - 2017-2018 Capital Improvements and 2017 Bond Phase III 
 
Motion by David Badanes, second by Larry Licopoli. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 

11. SUPERINTENDENT'S UPDATE - FOR INFORMATION ONLY 

 
Information: 11.01 Ocean Avenue Roof - Status of NYSIR Claim 
 
Ocean Avenue Roof- Insurance claim 

• Roof Failure observed in one classroom in May of 2019 
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• Complete roof replacement with metal trusses 
– Construction July- December 2019 
– Students in B Wing moved to Norwood: September through December 2019 
– Students Reoccupied January 2020 

• Claim submitted immediately to our insurance company 
– NYSIR has not formally accepted our claim for payment 
– We have had multiple engineers state that the loss should be covered by insurance. 
– Our insurance company’s is currently reviewing our engineers report and will make a      
determination in the near future 

• Total cost of the project 
– $4,264,923 

 
Information: 11.02 Summer Construction Work 
 
Bond Construction 

Bathrooms: 
Fifth Avenue multi-stall bathrooms & NHS Commons 
� Reduce footprint 
� Add storage 
� Project to be completed by district Maintenance personnel 

Site work: 
High School and East Northport Middle School 
� Parking lots 
� Sidewalks 
� Curbs & Drainage 
� Bollards (HS) 

  
Information: 11.03 Distance Learning Plan Update 
 
Devices and Support 

1. All students in grades 6-12 have a Chromebook 
2. Students in grades K-5 are able to borrow a device 
3. Process established for distributing Chromebooks to families (374) 
4. Technical support process was established; can request via website link 
5. Technicians are onsite every Tuesday and Thursday to swap/distribute devices and 

Wednesday to inventory and repair devices 
6. WiFi service is available for all District Chromebooks; they will connect to any available 

Optimum hotspots if family does not have service 
 
Elementary Instructional Overview 
 Daily scheduled instruction: 

o Combination of synchronous and asynchronous learning (most teachers integrate live 
instruction during week). 

o Direct instruction, morning meeting, support classwork and technology, reinforce skills 
and SEL 

o Small group instruction 
o One lesson a day in one of the following: Reading, Writing, Match, Social Studies/Science 

Overview of the week: 
o All K-5 students receive a Monday email outlining the work of the week across content 

areas 
Technology applications:  Introduce new content and maintain student engagement 
Choice Boards: Provide students with options for applying and extending their learning. 
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Report Cards: Using a narrative to encompass the student’s growth and progress over the whole 
year. 

 
Secondary Instructional Overview 
 Schedule: Mirrors our secondary schedules (period by period) and provides a 

structure to minimize potential scheduling conflicts. 
 Curriculum: Adjusted to maintain focus on the most essential curriculum standards 

during remove learning. 
 Instruction: Includes synchronous and asynchronous learning 
 Technology applications: Google Suite and various platforms to engage students 
 Grading Practice: Focus on engaging students while also being mindful of the 

challenges/hold students harmless for the remove instruction period. 
 
Professional Collaboration to Support Student Learning 
 Regularly Scheduled Meeting to Connect and Share: 

o Elementary building level meetings 
o District-wide grade level meetings 
o Department and faculty meetings 

Shared resources and materials: 
o District-wide grade level and department shared folders 

Ongoing Professional Learning 
o Technology trainings facilitated by ITRTs 
o Weekly course offerings through WS BOCES 
o Numerous webinar and online offerings 

 
School counselors and social workers are: 

o Using the Google Suite to provide mandated counseling services. 
o Providing outreach, support, and follow-up to families experiencing hardships. 
o Providing a variety of social-emotional learning tools and strategies that focus on self-

awareness and self-management skills. 
 
High school counselors have: 

o Created a virtual platform for students to explore post-secondary planning. 
 
System for supporting those who are struggling to engage 

o System for tracking and reporting attendance/engagement concerns (teacher, counselor, 
administrator) 

o Created district-wide student email addresses for all students 
o Providing letters to families in their preferred language 
o Using Propio translation services to make phone calls 
o Communicating with students using Remind, GoGuardian, Google meets 
o ENL Teachers supporting our teachers, English language learners and parents 

 
Planning Ahead: 

o Graduation and Moving Up, Prom, Awards 
o Planning for Teaching and Learning – Using survey results and guidelines for school in 

the fall – Administrators will work with stakeholder groups to generate instruction plan 
options for 2020-2021 

o Summer School Programming? BOCES is developing a series of options based on 
guidance from NYS. Our ESY program, AIS program, Arts, and other programming are 
still on hold until further notice. 

o 2,986 Grab n Go breakfast and lunches have been provided by 37 food service employees. 
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12. ADJOURNMENT - Board policy requires adjournment by 10:30 pm, unless meeting is extended by 
vote. 

 
Information: 12.01 Upcoming Meetings 
 
PUBLIC HEARING ON FINALIZED BUDGET 
Thursday, May 28, 2020 
7:00 p.m. 
William J. Brosnan School 
  
REGULAR MEETING 
Thursday, June 4, 2020 
7:00 p.m. 
William J. Brosnan School 
  
BUDGET VOTE AND ELECTION OF TRUSTEES 
Tuesday, June 9, 2020 
Absentee Ballots due by 5:00 p.m. to District Clerk 
  
SPECIAL MEETING TO ACCEPT VOTING RETURNS 
TBD 
  
REGULAR MEETING 
Thursday, June 18, 2020 
7:00 p.m. 
William J. Brosnan School 
 
Action: 12.02 Adjournment 
Recommendation to adjourn meeting 
 
Motion by David Badanes, second by Victoria Buscareno. 
Final Resolution: Motion Passes 
Yes: David Badanes, Victoria Buscareno, Larry Licopoli, Thomas Loughran, Donna McNaughton, Allison 
C Noonan, David Stein 
 
At 10:28 p.m., the Chair declared the meeting adjourned. 
 
Respectfully submitted, 
 
 
 
Beth M. Nystrom 
District Clerk 


